
Company Name: 
Capgemini Government Solutions, LLC 
 
Contract Number: 
HSSCHQ-04-A-00307 (HSSCHQ04A00307) 
 
Order Number: 
HSCEDM-08-J-CL002 (HSCEDM08JCL002) 
 
Requisition/Reference Number: 
DRO-08-RQ1001 (DRO08RQ1001) 
 
Period of Performance: 
10/13/2007 through 10/12/2008 
 
Latest Modification Processed: 
P00001 
 
Services Provided: 
Provides continuing operational support bed space 
modeling. 
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u.s. Immigration 
and Customs 
Enforcement 

STATEMENT OF WORK 

Continuing Operational Support 
Bed 
HSSCHQ-04-A-00307 

HSCEOP-07-JCL0008 
Capgemini Government Solutions LLC 

1.0 Background 

The Office of Detention and Removal Operations (DRO), an operational division 
of the Department of Homeland Security (DHS), Immigration and Customs 
Enforcement (ICE), that is faced with the mission of providing safe and secure 
conditions of confinement for illegal detainees in the custody of ICE: 

The Detention Management Division (DMD), a key component of DRO, provides 
oversight of national detention operations and plans along the enforcement 
continuum for current and future detention capacity. This administrative custody 
environment presents significant management challenges compared to the typical 
static prison environment. These challenges are compounded by the diverse 
population representing virtually every country in the world, every security 
classification, age group, and medical condition. To meet these challenges, DMD 
has incorporated a management structure that provides critical oversight of 
detention operations, and performs resource analysis to project enforcement 
trends. 

1.1 Scope 

Through the fair enforcement of the nation's immigration laws, DRO promotes 
public safety and national security by ensuring the departure of all removable 
aliens from the United States. DRO employs its resources and expertise to locate 
and arrest fugitive aliens; to detain certain aliens while their cases are being 
processed; and to remove them from the United States when so ordered. As such, 
the goal of DRO is to develop the capacity to remove all removable aliens. DMD 
has the need for services that will utilize best practices to establish forecast r-- _ ~ 

, lanning and operational processes that 0 timize capaCity utilization. The 
Contracto 's 0 prOVIde all the tools, labor, and materia necessary to~--m­
~tie~pa-ctty-prannlng, forecasti~rtii1g of current and~ 

quire~· ---.; 
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Consulting Services for ICEIDRO 
Detention Management Division 



1.2 Tasks Requirements 

U .. S. Immigration 
and Customs 
Enforcement 

Contractor shall use subject matter experts and technical consultants to facilitate, 
assess, and support DMD leadership and staff through a systematic process of 
forecasting, analyzing, trending, and reporting to effectively plan, program and 
manage required detention capacity. Tasks requirements shall consist of, but are 
not limited to the following: 

• Continue to maintain the capacity forecasting and planning model. Use 
forecasting data from internal and external apprehending entities, length of 
stay statistics, case types, and nationality data to continue to develop 
bedspace capacity forecasts requirements 12-24 months into the future. 

• Evaluate capacity expansion options and analyze capacity implications of 
policy decisions, either through scenario analysis or criterion matrix. 

• Coordinate and analyze data from in-house statistical sources, such as 
DACS population data, field office daily detention reports, ENFORCE, 
and other apprehension statistics to produce population and trending 
reports for management decision makers. 

• Develop and maintain a detention facility evaluation and rating tool to 
assist key management in validating decisions regarding capacity 
expanSIon. 

• Assist in writing and developing senior leadership briefings and responses 
for internal and external stakeholders relating to detention capacity and 
population movements. 

• Assist in the automation of the detention facility review process, to include 
the development of tracking reports that detail conditions of confinement 
deficiencies at ICE detention facilities that could impact expansion 
capabilities based upon planned forecast projections. 

• Provide Subject Matter Experts (SMEs) to assist in the development and 
presentation of emergency response briefings pertaining to unprogrammed 
needs for re-alignment of detention capacity to ensure proper security, 
movement, and oversight of the detained population within existing ICE 
facilities due to unforeseen emergencies. 

Statement of Work 
Consulting Services for ICEIDRO 
Detention Management Division 
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Deliverables: 

The deliverables for this task are: 

Task Deliverable 
1. Submit task work plan for COTR approval 

2. Brief/demonstrate and update bed space forecasting 
model 
3. Develop as needed management reports and/or briefings 
4. Maintain and enhance existing operational databases 
5. Refine/re-assess DRO's high-level vision and mission 
priorities and their impact on bedspace capacity planning 
6. Update new facility checklist 
7. Provide quick response analytic support through data 
collection and analysis related to capacity forecasting and 
planning. 

2.0 Government Furnished Property and Other Resources 

u.s. Immigration 
and Customs 
Enforcement 

Due Date 
Five days 
after award 
Monthly 

On-going 
On-going 
On-going 

As needed 
On-going 

The Government will provide contractor personnel with adequate 
equipment and supplies to support task requirements. Workspace may be 
provided pending availability. Any equipment furnished by the 
government to the contractor to perform work under this contract will be 
returned to the Government at the termination of the contract. All 
deliverables shall be the exclusive property of the Government for the use 
of ICE, with all rights reserved. All data and software shall remain 
secured and protected from unauthorized access or disclosure. In addition, 
all data shall be catalogued and made available to DMD staff as needed. 

3.0 Period of Performance 

The period of performance for work subject to the resulting task order 
shall be from date of award through September 30, 2008. 

4.0 Other Direct Costs, Travel 

It is anticipated that travel may be required for project staff. Contractor 
shall estimate and justify travel costs as part of their Other Direct Costs 
calculation in their task order proposal. 

All travel cost must be pre-approved by the COTR. 

Statement of Work 
Consulting Services for ICEIDRO 
Detention Management Division 
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Proposed Scope of Work 

Statement of Work 
Continuing Operational Support 

Bedspace Modeling 

This project includes the following work streams: 

Capacity Forecasting and Planning 

Continue to maintain the capacity forecasting and planning model. Use forecasting data from internal and 
external apprehending entities, length of stay statistics, case types and nationality data to continue to 
develop bedspace capacity forecast requirements 12 to 24 months into the future. 

Support activities are expected to include, but not be limited to: 

• Revise model based on results of strategic planning process. 
• Continue capacity planning process with apprehending entities to update apprehension forecasts on 

a monthly basis. 
• Update beds pace forecasts on a monthly basis. 
• Develop FY08 and FY09 bedspace forecasts for each field office. 
• Develop FY10 national bedspace forecast. 
• Analyze the relationsh ip between apprehension and detention data and update bedspace model 

based on results. 
• Continue to review and, as necessary, update model based on changes in assumptions (Le., length 

of detention, case type, and nationality). 

Strategic Planning 

Evaluate capacity expansion options and analyze capacity implications of policy decision, either through 
scenario analysis or criterion matrix. 

Support activities are expected to include, but not be limited to: 

• Develop a Simulation/Optimization Model, using commercial simulation modeling software, to be 
used for detailed scenario analysis. 

• Evaluate capacity expansion options through simUlation. 
• Analyze the impact of transportation on detention requirements through simulation. 
• Evaluate DHS developed draft policies using scenario analysis. 
• Present Simulation Model to DMD and DRO leadership to explain the basis for capacity expansion. 

Reporting and Analysis 

Coordinate and analyze data from in-house statistical sources, such as DACS population data, field office 
daily detention reports, ENFORCE, and other apprehension statistics to produce population and trending 
reports for management decision makers. 

Support activities are expected to include, but not be limited to: 

• Provide quick response analytic support as needed. 
• Support development of daily and weekly reports. 
• Publish national facility map and continue to support mapping needs. 
• Support SAS weekly reporting as needed. 
•. Distribute the field office list and the facility on a weekly basis. 
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• Support in depth statistic analysis (Le., analysis of length of detention). 
• Support DMD knowledge management - shared drive solution. 
• Work with Data Warehouse team to ensure Hyperion supports required reports. 

Detention Facility Evaluation and Rating 

Develop and maintain a detention facility evaluation tool to assist management in validating decisions 
regarding capacity expansion. 

Support activities are expected to include, but not be limited to: 

• Update and Maintain Detention Facility Checklist. 
• Continue meeting with internal and external stakeholders to update criteria for the Detention Facility 

Checklist. 
• Create detailed Facility Expansion Briefs for Facilities on the Detention Facility Checklist as needed. 
• Evaluate capacity expansion options. 

,Detention Management Presentation, Briefs, and Responses 

Assist in writing and developing senior leadership briefings and responses for internal and external 
stakeholders relating to detention capacity and population movements. 

Support activities are expected to include, but not be limited to: 

• Refine and re-assess DRO's high level vision and mission priorities and their impact on bedspace 
capacity planning. Develop and document this high level vision as needed. 

• Develop management reports and briefings as needed. 
• Create field office brief for each field office for the FY09 field office budget call. 
• Analyze and present capacity implications of policy proposed by Congress. 
• Provide in-depth capacity and operations briefs for each field office and for facilities as needed. 
• Evaluate utilization plans for new facilities (Le., local versus national facility). 

Detention Standards Management 

Assist in the automation of the detention facility review process, to include the development of tracking 
reports that detail conditions of confinement deficiencies at ICE detention facilities that could impact 
expansion capabilities based upon planned forecast projections. 

Support activities are expected to include, but not be limited to: 

• Provide quick response analytic support as needed. 
• Improve existing databases. 
• Design and develop new databases and database capabilities as needed. 
• Complete ad hoc report requests as required. 
• Design reports as required. 
• Develop and maintain Detention Standards Compliance Unit process flows. 
• Create presentations based on the national facilities management reports. 

Incident Response Unit Planning 

Provide Subject Matter Expert (SMEs) to assist in the development and presentation of emergency 
response briefings pertaining to under programmed needs for re-alignment of detention capacity to 
ensure proper security, movement, and oversight of the detained population within existing ICE facilities 
due to unforeseen emergencies .. 
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Support activities are expected to include, but not be limited to: 

• Prepare and coordinate policy and plan document preparation, revisions and upgrades. 
• Develop and refine process and procedure flow charts and diagrams to support plan development. 
• Design and facilitate SMEand process stakeholder workshops. 
• Prepare ORO Leadership briefs, white papers, and local as well as executive program level status 

reports. 
• Prepare position and business justification papers. 
• Emergency equipment needs and inventory analysis. 
• Request for Assistance (RFA) and Memorandum of Understanding (MOU) preparation. 
• Training program design and planning. 
• IRU unit management/advisory input (Le., organization, staffing, and budget). 
• Prepare and refine IRU strategic plans and goal and objective documents. 
• Identify requirements and establish a DRO/IRU Emergency Operations Center. 
• Identify requirements and procure a DRO/IRU Mobile Command Vehicle. 
• Establish the Incident Response Coordinator (IRC) position (develop roles and responsibilities). 
• As directed (and authorized) assist with inter agency and outside agency interaction and coordination. 
• Provide specific support for the development, management, and update of the following plans: 

o ORO Mass Migration Plan 
o Hurricane Plan 
o Continuity of Operations Plan (COOP) 
o Special Response Team (SRT) Plan 
o Disturbance Control Team (OCT) Plan 
o Pandemic Influenza Plan 
o Off Normal Event Response Plan (e.g., IT outages, severe weather events, fires, and 

earthquakes) 

Deliverables 

Task Deliverable I Due Date 

Submit Task Workp'an for COTR Approval Five days after contract award 

Brief/demonstrate and update bedspace forecasting Monthly 
modes 

Develop as needed management reports and/or Ongoing 
briefings 

Refine/reassess ORO's high-level vision and mission Ongoing 
priorities and their impact on bedspace capacity 
planning 

Update new facility check list As needed 

Provide quick response analytic support through data Ongoing 
collection and analysis related to capacity forecasting 
and planning 

Staffing 

The following functions are anticipated in support of this initiative. The period of performance is 
November 5,2007 to September 30, 2008. 
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Work Stream I Functions I Responsi bi lities 

All Engagement • Provide direction and subject matter expertise in all 
Leadership areas 

• Provide lead and communication to overall program 
metrics reporting and success 

• Coordinate work with other initiatives at DRO 

All Work Stream • Coordinate efforts of the seven streams of work 
Coordination / • Provide oversight and project management to overall 
Project effort 
Management • Develop senior management reports 

• Refine and re-assess DRO's high level vision and 
mission priorities and their impact on bedspace capacity 
planning 

Capacity Bedspace Model • Review/refine moder assumptions 
Forecasting and Development and • Analyze apprehension data from datamart 
Planning Maintenance • Transition/revise model as required 

• Develop FY08 and FY09 bedspace forecasts for each 
field office 

• Develop FY10 national bedspace forecast 

Capacity Capacity Planning • Support ICE/DRO operations, Border Patrol, and Interior 
Forecasting and Process / Stream leads to gather appropriate data and metrics for the bed 
Planning Lead space model 

• Schedule and lead planning sessions 

• Work with apprehending agencies to provide monthly 
forecasting information 

• Assist in monthly Capacity Planning Meeting schedules, 
notes, tasks management, and metrics reporting 

Strategic Planning Simulation • Develop a Simulation/Optimization Model, using 
Modeling commercial simulation modeling software, to be used for 

detailed scenario analysis 

• Evaluate capacity expansion options through simulation 

• Analyze the impact of transportation on detention 
requirements through simulation 

• Evaluate DHS developed draft policies using scenario 
analysis 

• Present Simulation Model to DMD and DRO leadership 
to explain the basis for capacity expansion 

Reporting and Reporting Stream • Develop/maintain daily/weekly reports 
Analysis Lead • Support/enhance facility list 

• Support ad hoc reporting requests 

• Develop and maintain detention management dashboard 

Reporting and Reporting Analysis • Support SAS weekly reporting 
Analysis • Develop reports and queries with new reporting tools 

such as the data warehouse when available 

• Support ad hoc reporting requests 

• Provide analytic support to capacity planning process 
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Work Stream I Functions I Responsibilities 

Reporting I Geospatial • Support I enhance National Facility map 
Analysis Mapping • Support custom map requests 

• Develop data links between maps and detention planning 
databases 

• Support ad hoc reporting requests 

Detention F acil ity Detention Facility • Update and Maintain Detention Facility Checklist 
Evaluation and Expansion Analysis • Continue meeting with internal and external stakeholders 
Rating to update criteria for the Detention Facility Checklist 

• Create detailed Facility Expansion Briefs for Facilities on 
the Detention Facility Checklist as needed 

• Evaluate capacity expansion options 

Presentation, Presentation, • Develop detention management presentations 
Briefs and Briefs, and • Develop and update field office briefs 
Responses Responses • Analyze and present capacity implications of policy 

Development proposed by Congress. 

• Provide in-depth capacity I operations briefs for each 
field office and for facilities as needed. 

• Evaluate utilization plans for new facilities (ie: local vs. 
national facility) 

Detention Detention • Provide direction and guidance to the team 
Standards Standards Stream • Develop and maintain process flows 
Management Lead • Lead database rationalization efforts 

• Prepare management briefs 

• Facilitate Meetings as required 

Detention Database • Improve existing databases 
Standards Development and • Design and develop new databases'l database 
Management Maintenance capabilities as needed 

• Design reports as required 

Detention Analysis and • Design and develop national facility report forms 
Standards Reporting • Provide ad hoc reports as required 
Management • Develop management presentations 

• Assist with other tasks as required 

Incident Response Incident Response • Support the development, update and maintenance of 
Unit Planning Stream Lead IRU plans 

• Design and facilitate Subject Matter and process 
stakeholder workshops 

• Prepare DRO Leadership briefs, white papers as well as 
executive program level status reports 

• Prepare position and business justification papers 

• fRU unit management/advisory input (i.e., organization, 
staffing, and budget) 
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REFERENCE NO. O. lCUMENT BEING CONTINUED 

CONTINUATION SHEET HSSCHQ-04-A-00307/BSCEDM-08-J-CL002/P00004 

NAME OF OFFEROR OR CONTRACTOR 

CAPGEMINI GOVERNMENT SOLUTIONS LLC 

ITEM NO. 

(A) 
SUPPLIES/SERVICES 

(B) 

Contractors, please use these procedures when you 
submit an invoice for all acquisitions emanating 
from ICE/OAQ. This procedure takes effect 
07/01/2008 and pertains to all invoices submitted 
on that date and thereafter. 

1. In accordance with Section G, Contract 
Administration Data, invoices shall now be 
submitted via one of the following three methods: 

c. By mail: 

DHS, ICE 
Burlington Finance Center 
P.O. Box 1620 
Williston, VT 05495-1620 
Attn: ICE-DRO-HQ-DM 

b. By facsimile (fax) at: 802-288-7658 (include 
a cover sheet with point of contact & # of pages) 

c. Bye-mail at: Invoice.Consolidation@dhs.gov 

Invoices submitted by other than these three 
methods will be returned. Contractor Taxpayer 
Identification Number (TIN) must be registered in 
the Central Contractor Registration 
(http://www.ccr.gov) prior to award and shall be 
notated on every invoice submitted to ICE/OAQ on 
or after 07/01/2008 to ensure prompt payment 
provisions are met. The ICE program office 
identified in-the delivery order/contract shall 
also be notated on every invoice. 

2. In accordance with Section If Contract 
Clauses, FAR 52.212-4 (g) (1), Contract Terms and 
Conditions, Commercial Items, or FAR 52.232-25 
(a) (3), Prompt Payment, as applicable, the 
information required with each invoice submission 
is as follows: 

An invoice must include: 
(i) Name and address of the Contractor; 
(ii) Invoice date and numberi 
(iii) Contract number, contract line item number 
and, if applicable, the order number; 
(iv) Description, quantity, unit of measure, unit 
price and extended price of the items delivered; 
(v) Shipping number and date of shipment! 
including the bill of lading number and weight of 
Continued ... 

NSN 7540-01-152·8067 

QUANTITY UNIT 

(C) (D) 

UNIT PRICE 

(E) 

AMOUNT 

(F) 

OPTIONAL FORM 336 (4:86) 
Sponsored by GSA 
FAR (46 CFR) 53.110 
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REFERENCE NO. 0, JCUMENT BEING CONTINUED 

CONTINUATION SHEET HSSCHQ-04-A-00307 /HSCEDM-08~J-CL002/P00004 
NAME OF OFFEROR OR CONTRACTOR 

CAPGEMINI GOVERNMENT SOLUTIONS LLC 

ITEM NO. 

(A) 

SUPPLIES/SERVICES 

(B) 

shipment if shipped on Government bill of lading; 
(vi) Terms of any discount for prompt payment 
offered; 
(vii) Name and address of official to whom 
payment is to be sent; 
(viii) Name, title, and phone number of person to 
notify in event of defective invoice; and 
{ix} Taxpayer Identification Number (TIN). The 
Contractor shall include its TIN on the invoice 
only if required elsewhere in this contract. (See 
paragraph 1 above.) 
(xl Electronic funds transfer (EFT) banking 
information. 
(A) The Contractor shall include EFT banking 
information on the invoice only if required 
elsewhere in this contract. 
(Bl If EFT banking information is not required to 
be on the invoice, in order for the invoice to be 
a proper invoice, the Contractor shall have 
submitted correct EFT banking information in 
accordance with the applicable solicitation 
provision, contract clause {e.g., 52.232-33, 
Payment by Electronic Funds Transfer; Central 
Contractor Registration, or 52.232-34, Payment by 
Electronic Funds Transfer; Other Than Central 
Contractor Registration}, or applicable agency 
procedures. 
(C) EFT banking information is not required if 
the Government waived the requirement to pay by 
EFT. 

Invoices without the above information may be 
returned for resubmission. 

3. All other terms and conditions remain the same. 

Receiving Officer/COTR: Each Program Office is 
responsible for acceptance and receipt of goods 
and/or services. Upon receipt of goods/services, 
complete the applicable FFMS reports or DFC will 
not process the payment. 

NSN 7540-01-152-8067 

QUANTITY UNIT 

(C) (D) 

UNIT PRICE 

(E) 

AMOUNT 

(F) 

OPTIONAL FORM 336 (4-86) 
Sponsored by GSA 
FAR (46 CFR) 53.110 
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ERENCE NO. OF DOCUMENT BEING CONTINUED 
CONTINUATION SHEET 

'S2'"'Q-04 -A- 003C7 /HSCE:DH-08-J -CT ,0 02 / PC 0 0 0 6 

NAME OF OFFEROR OR CONTRACTOR 

CAPGEMINI GOVERNMl:i:NT SOLU?IONS LLC 

iTEM NO. 

(A) 

SUPPLIES/SERViCES 

(B) 

Dcl:'very: 30 Days Afte~ Award 
Discount Terms; 

Net 30 
Delivery Location Code: :;:CE/DRO 
ICE Detention & Removal 
Immigration and Customs Enforcement 
801 I Street, NW 
SUite 900 
Wa sh:Lng Lo.:1 DC 2 J 53 6 

FOB: Dest:'nation 

saIT.e. 

Period of Performance: 12/01/2007 't:) 03/31/2C89 

l'~dd Item 0005 as fo] ~.ows: 

0085 DMD BEDS PACE NO:JELING, AD HOC R3::POR'I'I:::rG. 

Period of Performance: ';.0/01/2008 to 03/31/20C9 

NSN 754()"OH52·80S7 

IC) 

UNIT PRICE AMOUNT 

IE) IF) 

,OOO,GOO.OO 2,000,000.00 

OPTfONAi FORM 336 {4-00) 
Sponsored by GSA 
FAR (48 CPR) 53.110 

2 
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NA!1..~ Of OFF!:!RQR O~ CONTiV'ICTOR 

Cl\.PGBHINl GtJVERNH8N? ~~OL:.:?tl0NS T,LC 

OO()6 

N'f1t 30 

Locution Code; 1GB/DRO 

and C:ustQ;tt:;; gnfo.:::,'c"':H<1(~';lt 

nO} r S~;re8t, Nt-J 
Su.i to 9DD 
He:sfd,n'.;;tot: DC 20536 

J)MD BEDSP[.Cf::: MODli.:L1NG; AD HOC REPZ'K.'I'ING, 

NQ CO$'t' RX'rr:;NSI0H 411}(!9 - 5!15/0fl 

Perio.d of Per'ro-rmanc-e: 10/01/2£108 to 0.':'/15/;'.009 

(C} (E) 
AMOUNT 

(F) 

0,00 
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Scope of V'l0rk 

After five years of.tremendous growth, Detention and Removal Operations (DRO). would 
like to re-evaluate its budgeting model and budgeting model process.' The outcome of 
this evaluation will be: . 

• ·A standardi~d, logical budget model, built from the bottom up. 

• A' budge~ pI arming process to develop, evaluate, monitor and conimunicate the 
DRO Fiscal Year Budget 

• Identification and implementation of tools to assist with the budget process 

• Deployment of the new process and tools 

The effort involves assessing current DRO budgeting p~ocesses and systems, meeting 
with key sta,keholders to understand the key drivers of the budget, establishing ~udgeting 
models driven by key DRO metrics, and implementati~n oftQOls and processes to support 
the budget models. 

pescription of Approach . 

We estimate a 6 month timeframe. This timeframe could vary dependent upon the results 
of the Requirements development phase which will define the level of complexity 
required in the implementation phase. '.' 

Month 1 

Month 2-3 . 

Month 3 .. 5 
. (Timeframe 
pending results 
of requirements 
~evelopment) 

Month 6 

Assessment of Current State 
• Evaluation ofCurre~t Processes, Tools, and Technology 

o 'To include evaluation of ICE Budgeting Tool as a Model for DRO 

Requirements' Development . 
.. Meeting ~ith key stakeholders to include DRO Headquarters and Field 
• Technology Evaluation and Recommend~tions 

Imp1ementation 
• Prototype Model Development . 
• Model Develop~ent 
• User Testing_ 
• Complete Doc"!Jl11entation ~d User Guides 

Deployment and Training 
• Conduct Workshops and Train on new Modeling Tool and Process 
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Scope of Work 

The ICE Office orOetention and Removal Operations (DRO) has recently established a set of 41 
perfonnance-based national detention standards (PBNDS) that must be shared with a dynamic, 
diverse set of internal and external stakeholders. The implementation of the PBNDS is a 
milestone in ICE's commitment to the oversight and well-being of the detainees in custody while 
:they await a determination of their removal proceedings or removal. 

ICE DRO desires a comprehensive internal communications strategy and external marketing 
plan to effectively leverage a multi-faceted n;rix of People, print, and web approaches to meet the 
needs of the ICE stakeholder conununity and consti~uent groups. It is clear that ICE ORO has 
taken aggressive steps to deliver timely and accurate infonnation·to its community. This strategy 
will 'serve as the foundation for a strategic and tactical communications plan that win outline the 
specific communications channels and timing .. 

Description of Approach 

Capgemini, i~ close collaboration with ICE stakeholders, will execute a 3 month effort to . 
understa.o,d the current state of internal communications via ICE DRO and deliver a 
comprehensive internal and external communications approach that facilitates more seainless 
inf~rmation sharing, collaboration, and delivery of the Tight information to the. rIght stakeholder 
groups impacted by the new PBNDS. Specific deliverables for this communications plan 
approach include: ' 

• Communications Plan (Internal) 
o To include communications matrix (below) 

• Marketing Strategy (External- Outreach) 
o To include communications'matrix and all cOllateral associated with a go-to-

market approach (b~low) . '. . 
• Communications Matrix (Stakeholders, Vehicles, and Targeted Marketing Messages, 

. organized by ColIateralJM:aterials) 
• Communications Tool Kit (People, Print, ~eb materials for Field and Headquarter usc) 

, . ,Month 1: Discovery 

During the 4iscovery phase, the team will collaboratively work with the ICE DRO leadership to 
. cQnfum. the· overall approach and objectives and identify the stakeholders who will assist in 
developing the communications strategy.· . 

The team will then initiate the Communications Matrix and Toolkit development and begin to 
·draft the framework for the internal and external communications strategy. The team will also 
conduct a stakeholder analysis to uncover the infonnation needs and desired communication 
vehicles for each stakeholder group. In conjunction with tliis analysis, the team will assess the 
curr~nt communication.ve~cles such.as the web site, newsletters, and other print media. 
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Month 2: Strategy ~evelopment 

The Strategy Development Phase is dedicated to development of the internal and external 
communications strategy. The strategy documents (approximately 10-15 pages) will outline the 
mission and goals of the PBNDS, specific strategies for the deployment of people, print, and web 
communications, and measures of effectiveness. In order to focus the key messages across ICE, 
the strategy will be groUnded in the desired ICE bran& 

"Upon completion of the Str~tegy Development Phase, the team will deliver a draft intern~l . 
communications strategy document for internal audiences and external marketing/outreach plan 
for external stakeholders. 

Month 3: Execution I Implementation Phase 

During the Execution Phas~, the team will finalize the communication strategy and build a 
tactical90-day communication plan in table matrix or calendar format outlining the frequency, 
timing, and desired vehicle for the ICE internal cOIlll1;lunicationS. The team will place emphasis 
on the near-term, high priorities forthe"90-day plan. The team will also build high-level 
processes. for development, approval, and· dissemmatiori of internal cOmmunications to the ICE 
organizations. Three key processes "will be designed around people, print, and web strategies to 
facilitate increased levels of control and effectiveness. ' 

The team would develop and deliver an ICE DRO PBNDS Communication Tool Kit (for both 
internal and external audiences) in this phase of the project, composed of collateral that might 
include some oftbe follo~ing: 
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0016 

SUPPLIES/SERVICES 

iB) 

contract beyond that date is contingent upon 
availability of appropriated funds from which 
payment for conera,at can .be made. No 
legal on tbe of the Gove:t"lli"'Mmt tor 

under this 
until funds ar~ made 
Officer for 

any payment may arise for 
contract beyond 09/30/2009, 
available to the Contra'ct;lng 

I p""·fo'",,can.ce and until the contractor receives 
notice of availability, to be confinmed in 
wr~ting by the Contracting Officer. 

-All other terms and conditions remain the same 

Delivery; 10/01/2009 
Diecount Terms: 

!let 30 
Location Code; DRO 

DEPARTMENT OF HOMELAND SECURITY 
DE~ENTIDN & REMOVAL 
500 12 STIlEE~' 8,1 
WASHINGTON DC 20024 

FOB: Destination 
period of Perfotnk~nce: 12/01/2007 to 11/30/2009 

Add Item 0016 as follows: 

continue Services provided under HS:CE:D?!-(:S··J·.C),O()ZI 
Product/Service Code: 9999 
Product/Service Description: MISCELLANEOUS ITEMS 

1 

UNIT PRICE 

(E) 

0, 

!\MOUNT 

IF) 

OPTlONAll"ORIJ m (4{i$f 
SJlM~Me:4by!)$A 
I'AA(ornCI-"R}5'J,HO 

, 

0,00 
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