
Company Name: 
Nakamoto Group 
 
Contract Number: 
ODT-6-D-0002 (ODT6D0002) 
 
Order Number: 
HSCEOP-07-F-01038 (HSCEOP07F01038) 
 
Latest Modification Processed: 
P00013 
 
Period of Performance:  
8/15/2007 through 1/14/2009 
 
Services Provided: 
Providing support services for the onsite detention standards compliance capability to 
DRO and specifically the provision of an onsite detention standard compliance 
monitoring capability at DRO Contract Detention Facilities (CDF's), Intergovernmental 
Support Agreements (IGSAs), Service Processing Centers (SPCs), Small 
Intergovernmental Support Agreements (IGSAs) and Detention Standards Compliance 
Unit (DSCU) at HQ DRO.  
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STATEMENT OF WORK 
FOR 

CONTRACTOR SUPPORT TO THE DETENTION STANDARDS COMPLIANCE 
UNIT (DSCD) ONSITE DETENTION COMPLIANCE PROGRAM ~ DEDICATED 

INTER-GOVERNMENTAL SUPPORT AGREEMENTS (IGSA) SUPPORT 

1. BACKGROUND 

U.S. Immigration and Customs Enforcement (ICE) 
Office of Detention and Removal (DRO) 

DRO is responsible for the removal of illegal aliens who have been ordered removed from the United States and 
is working to improve operational efficiency to increase total alien removals. A key component of this is a 
robust detention capability to hold illegal aliens while they are being processed for removal. DRO utilizes 
several detention compliance standards to ensure that detainees are held securely, humanely and safely. The 
core standard is the ICE National Detention standard with additional standards being utilized from ACA. 

DRO utilizes several types of facilities to detain aliens. These are DRO owned and operated Service Processing 
Centers (SPCs), Contract Detention Facilities, Large Inter Governmental Service Agreements (IGSAs) and 
Small Inter Governmental Service Agreements (IGSAs). IGSAs are local city and county facilities with 
generally mixed population although some are specifically for ICE detainees. SPCs and CDFs are specifically 
for ICE and DRO detainees. 

~ach of these type facilities is a unique operation and therefore compliance requirements must be aligned to the 
type individual facility. 

The DRO Detention Standards Compliance Unit (DSCU) provides oversight and manages the Detention 
Compliance Management Program (DCMP). 

2. SCOPE 

The scope of this Task Order is to provide an onsite detention standards compliance capability to DRO and 
specifically the provision of an onsite detention standard compliance monitoring capability at DRO Dedicated 
Inter-Governmental Support Agreements (IGSAs). 

3. CONCEPT OF ONSITE COMPLIANCE 

The concept to provide an onsite compliance capability will include five separate components (each covered by 
a separate task order as necessary) based on the unique requirements of the facilities. This will provide 
increased flexibility if changes have to be made with respect to the support for a particular facility. 

The DRO DSCU Onsite Compliance Review Team (CRT) will provide HQ DRO with a single focal point for 
onsite compliance. Robust staffmg will include a Program Manager and the necessary support staff to provide 
required administrative support. This contractor staffed team will report to and interface with DRO DSCU staff 

1~1> ensure that the organization and composition of the field onsite compliance personnel meet the requirements 
" ... .:Jf DRO. This team will maintain statUs of facility compliance via an electronic automated data system (e.g. 
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database). The following subordinate compliance review (CR) personnel will be managed by the HQ 
Compliance Management Review Team, but will be included under separate related task orders: 

1. Onsite compliance personnel for each of the eight DRO operated Service Processing Centers (SPCs). 
2. Onsite compliance personnel for each of the DRO Contract Detention Facilities (CDFs). 
3. Onsite compliance personnel for each of the Large Inter Governmental Service Agreements (IGSAs). 
4. Compliance personnel for each of the Small Inter Governmental Service Agreements (IGSAs). Note: 

Because of the large number of small IGSAs, the contractor will assign several facilities to an individual 
. contractor on a geographic basis. These facilities will be periodically visited based on size and compliance 

history. 

The onsite personnel will report directly to their DRO DSCU HQ Onsite Compliance Review Team and 
perform not only detention compliance functions but will also interface with the Field Directors and applicable 
COTRs as necessary. They will maintain a current compliance status of their assigned facility on a weekly 
basis. 

4. TASKS FOR ONSITE COMPLIANCE PERSONNEL ASSIGNED TO DEDICATED IGSAs 

TASK 1.0 Program Management 

The Contractor shall provide productivity and management methods such as quality assurance and centralized 
administrative, clerical, documentation, training, and related functions. At a minimum, the contractor shall: 

a. Conduct daily or periodic compliance monitoring as directed. At a minimum all ICE Detention Standards 
l will be reviewed on a 30 day basis. 
b. Report serious compliance issues or events relating to life or safety issues to the DRO DSCU Onsite 

Compliance Review Team within 1 hour of observation. 
c. Provide analytical support of compliance operations and trends for their respective facility. 
d. Provide analytical support of compliance operations and trends to include trend analysis and provision of 

detention standards analytical support as necessary. 
e. Review and update DSCU inspection and compliance checklists. 
£ Provide recommendations on improving the DSCU and the compliance process to include changes to the 

ICE National Detention Standards. 
g. Perform other tasks relating to detention compliance as required. 

TASK 2.0 Reporting 

Reporting will include, but not be limited to CR activities, review findings, deficiencies, recommendations, and 
any corrective action plans. At aminimum, the contractor shall: 

a. Provide monthly and armuaI compliance reports as required. Reports will be capable of being sorted by type 
of standard. . 

b. Maintain records of detention compliance related Significant Event Notification (SEN) reports. 
c. Maintain and update compliance checklists as necessary. 
d. Prepare briefings (PowerPoint) of compliance reviews as required. 
e. Provide other and special reports as directed. 

/-", 

( ) 
'. ~ 0" 
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TASK3.0 Training 

[he Contractor and selected CRs shall participate in an onsite NDS Training session conducted by DSCU. 
Meeting location to be determined. Approval by the Project Officer for CR participation in NDS training and/or 
conferences is required. At a minimum, the contractor shall: 

a. Conduct compliance training in such a manner that all required areas and functions are reviewed on a 
monthly basis. 

b. Maintain lesson plans and training records as required. 

TASK 4.0 Tracking of Onsite FacilitY Review Activities 

The Contractor will utilize a FacilitY-Based Compliance Reporting System (FBCRS). All pertinent data will be 
housed on the contractor's password-secured server with review of such data restricted to contract staff with 
high level ICE security clearances. The FBCRS will be used to document, track, monitor, and report all CR 
activities. 

a. Maintain a tracking system of all compliance issues for their assigned facility. 
b. Monitor corrective action requirements and maintain a status of the corrective action. 
c. Review and monitor Corrective Plans of Action and maintain status of these plans. 

6. DELIVERABLES: 

") 
The contractor will nr<w;,~p 

Initial meeting with Project Officer 

resumes of all proposed inspectors assigned to the Dedicated IGSA 
compliance program 

10 days from date 
of award 
15 days from date 
of award and 

Provide reports and briefings (powerPoint) of compliance 
and other DCMP 

assessments As required 

monthly and annual onsite compliance reports with trend analysis 

Contractor in 

3 

each 

30 days from date 
of award 
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7. STANDARDS 

• The ICE National Detention Standards will be utilized as the overall Compliance standards to be utilized 
by the contractor. 

• The contractor will provide resumes of all key personnel and inspectors assigned to the Dedicated IGSA 
compliance program. 

• The contractor will provide recommendations as to the number of contractors and composition required 
to support the Dedicated IGSA onsite compliance program. 

• DRO will provide copies of all applicable Detention standards and provide training to selected 
contractors as required to initiate this program. 

8. PLACE AND PERIOD OF PERFORMANCE 

The majority of required work will be performed either onsite or within the designated contractor's workspaces. 
This will be dependant upon the location. Contractors assigned to HQ DRO, SPCs and CDFs will normally 
work onsite. Contractors assigned to IGSAs mayor may not work onsite depending upon the contractural 
agreement and availability of work space. In this case compliance reviews and training will be conducted onsite 
but repot generation and administrative tasks will be performed in the contractors' workplace. 

9. GOVERNMENT FURNISHED PROPERTYIINFORMATION 

-,Contractors assigned to ICE facilities (HQ and SPCs) will be provided with government furnished equipment to 
. include working space, desks!chairs, phone, computers, access to the ICE LAN/ Internet as well as 

administrative supplies. 

Contractor equipment (e.g. computers) support requirements for personnel assigned to CDFs can be provided by 
the government but working space may have to be negotiated with the CDF. 

Contractors assigned to IGSAs will not have access to government furnished equipment and space. These 
contractors would perform compliance reviews and then perform administrative tasks to include report 
submission from designate contractor work spaces. 

, .... " •. "'0, 
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