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ATTACHMENT B 

IMMIGRATION AND CUSTOMS ENFORCEMENT (ICE) 

BLANKET PURCHASE AGREEMENT (BPA) 

PHYSICAL & INFORMATION SECURITY SUPPORT SERVICES 

LOT #2 

U.S. Immigration and Customs Enforcement 
Office of Procurement 

425 I Street, NW 
Washington, DC 20536 

(as of 9/30/05) 
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IMMIGRATION AND CUSTOMS ENFORCEMENT (ICE) 
Blanket Purchase Agreement (BP A) 

Lot #1- Office of Professional Responsibility (OPR)/ 
Personnel Security Unit (PSU) 

1.1 BLANKET PURCHASE AGREEMENT 

In the spirit of the Federal Acquisition Streamlining Act, the Immigration and Customs 
Enforcement and 

USIS (USATRAX INCORPORATED - GS-07F-0385J) 

hereby enter into a BPA to support the ICE. The intent is to further reduce the administrative 
costs by acquiring commercial items and services from the GSA Federal Supply Schedule (FSS) 
Contract(s). 

FSS Contract BPAs eliminate contracting and open market costs such as: the search for sources; 
the development of technical documents and solicitations; and the evaluation of bids and 
Offerors. Teaming arrangements are permitted with FSS Contractors in accordance with the 
Federal Acquisition Regulation (FAR) - FAR part 9.6, Contractor Team Arrangements. 

This BP A will further decrease costs, reduce paperwork, and save time by eliminating the need 
for repetitive, individual purchases from the Schedule contract. The end result is to create a 
purchasing mechanism for the Government that works better and costs less. 

Signatures: 

Immigration and Customs Enforcement: 

Printed Name Contracting Officer 

.~ k. C! J (ArA 

U Signature 

q!~Jj()S 
Date 

Contractor (Name): 

Printed Name Company Title Signature Date 
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1.2 STATEMENT OF WORK 

The Statement of Work for the Federal Protective Service (FPS) Physical & Information Security 
Program is attached hereto (Attachment B, Appendix #1 - Statement of Work (Lot #2). 

1.3 PERFORMANCE-BASED SERVICES CONTRACTING (PBSC) 

The current environment for performance of the work for the ICE Security Support Services to 
OPRIPSU and FPS is fixed-price labor hour, with specified levels of labor categories to 
accomplish the functions, activities, and deliverables required to support the Program Office. 
The labor quantities and mix are a result of business processes and operating procedures 
developed under the Legacy Immigration and Naturalization Service (INS) and the Federal 
Protective Service (FPS). After the establishment of the Department of Homeland Security, and 
subsequent combining of the enforcement-arm of INS, US Customs, and FPS, Immigration and 
Customs Enforcement was formed. Under ICE, FPS has primary responsibility for the 
Headquarters Physical and Information Security Program. 

This contract is a replacement to the predecessor Blanket Purchase Agreement awarded in 1999 
and is intended to be a performance-based service contract (PBSC). The performance objectives, 
performance standards and the method of performance assessment that are important to the 
success of the ICE Federal Protective Service (FPS) Security Program to be supported under this 
contract have yet to be defined and will be developed between the Contractor and Government 
over the Base Period of this contract. Full implementation of a performance measurement 
program will be required prior to any the exercise of Option Year 1. 

Through the direction of the Office of Management and Budget (OMB) Office of Federal 
Procurement Policy (OFPP), performance-based contracting techniques will be applied to task 
orders issued under this contract to the maximum extent practicable." For information about 
PBSC, refer to the OFPP Best Practices Handbook located at 
http://www.amet.gov/Librarv/OFPPlBestPractices/. 

PBSC task orders must include at a minimum: 

(a) Performance requirements that define the work in measurable, mission-related terms; 
(b) Performance standards (i.e., quality, quantity, timeliness) tied to the performance 

requirements; 
, (c) A Government Quality Assurance Surveillance Plan (QASP) or other suitable plan 

that describes how the Contractor's performance will be measured against the 
performance standards or service level agreements (SLAs); and 
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(d) If the acquisition is either critical to agency mission accomplishment or requires 
relatively large expenditures of funds, positive and negative incentives tied to the 
performance standards/SLAs. 

1.4 CONVERSION TO A PERFORMANCE BASED TASK ORDER 
If both the Government and the contractor agree, a task order can be converted from a term 
contract to a fixed price completion performance based service contract after the initial period of 
performance. The conversion is accomplished as follows: 

(a) Within ninety calendar days prior to the end of the task order's initial period of 
performance, the Contractor shall prepare and submit for Government review, comment, and 
concurrence: 

(1) A performance work statement (PWS) that captures all of the types of effort 
performed during the base year of performance, and 
(2) A quality assurance plan (QAP). The QAP will address performance standards which 
relate to the performance requirements; how the Contractor's performance will be 
measured against the performance standards, and surveillance schedules and methods. 
The QAP may either be included as part of the PWS or as a separate document. 

(b) Within sixty calendar days prior to the end of the task order's initial period of 
performance, the Government and the Contractor will resolve to their mutual satisfaction any 
comments or concerns on the PWS and/or QAP. Upon exercise of the option for the first follow­
on period of performance, the Government has the unilateral right to modify the task order to 
incorporate the agreed to documents to accomplish the conversion to a performance based 
contract. 

2. BPA TERMS AND CONDITIONS 

Following are the general requirements applicable to this BP A: 

The contract services/products to be ordered under this BP A are described in the attached 
Statement of Work (SOW): Lot #2 - FPS Physical & Information Security Sevices. Orders will 
be placed according to the ordering procedures described below in paragraph 2.6. 

It is the responsibility of the Offeror to notify the Contracting Officer (CO) of GSA Schedule 
price changes affecting line items and services listed in this BP A prior to award of any Call. The 
discounts shall be in terms of percentage discounts to be applied against the GSA Schedule price 
for the product or services. If discounts are conditional on a given dollar volume or other 
condition, this must be stated clearly. These discounts do not preclude the Contractor from 
offering or the Government from asking for further price reductions in accordance with 
commercial practice, market forces, and volume buying at the time of placing orders against this 
BP A. For orders issued under this BP A, the price paid shall be the GSA Schedule price in effect 
at the time the order is issued less applicable discount under this BP A. 
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The relationship between the current price in the GSA Schedule and the prices offered in the 
USIS proposal shall remain constant, i.e; the discounts shall remain the same throughout the 
term of the BPA. 

2.1 FEDERAL SUPPLY SCHEDULE (FSS) 

All Calls placed against this BPA are subject to the terms and conditions of the Offeror's 
FS S Contract. 

2.2 DELIVERY 

Delivery destination and schedule will be specified in each Call Order. 

2.3 BPA VOLUME 

The Govermnent estimates, but does not guarantee, that the volume of purchases for 
Indefinite Delivery Indefinite Quantity (IDIQ) BP A may range from $4 Million to $5 
Million for Lot #2. This is the total estimated value of the BP A over 12 months. 

2.4 FUNDING 

The BP A does not obligate any funds. Incremental funding will be provided through 
individual Call Orders. 

2.5 BPA PERIOD OF PERFORMANCE 

The BPA shall have a base period one (1) year with four (4) one-year option periods. 

2.6 ORDERING PROCEDURES 

Call Orders will be placed against the BP A. The Contractor shall submit a proposal when 
requested by the CO for individual Call Orders. These Call Orders will be based on the 
proposal submitted by Offeror and evaluated for award. Any work performed under the 
BPA will be initiated by placing Fixed-Price Labor Hour Call Orders against the master 
BPA. Other Direct Costs (ODCs) will be authorized contingent upon prior Headquarters 
(HQ) Contracting Officer's Technical Representative (COTR) approval and negotiated with 
each BP A Call. 

Each Call issued under this BP A will include the following information as applicable: 

• BP A number and Call number 
• Date ofthe Call 
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