Company Name:
Kroll Government Services

Contract Number:
GS-02F-0054S (GS02F0054S)

Order Number:
HSCEOP-07-F-01096 (HSCEOP07F01096)

Requisition Number:
SEC-07-020

Period of Performance:
9/1/2007 through 8/31/2012

Services Provided:
Performance Metrics Conditions for Contracted Personnel Security Investigations;
Background Investigation Support Services.
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SCHEDULE - CONTINUATION 2 =4
IMPORTANT: Mark afl packages and papers with contract andJor order numbers.
OATE OF ORDER  |CONTRACT NO. ORDER NO.
09/13/2007 |GS-~02F-00548 HSCEOP-07-F-01096
ITEM NO. SUPPLIES/SERVICES QUANTITYfUNIT UNIT AMOUNT QUANTITY
ORDERED PRICE ACCEPTED
(A} (B} (C) (D) (E}) (F) G)
0001 CLINGOOL Single Scepe Background ZA .00
Investigation (SSBI)
0002 CLINOOO2 Background Investigation {BI) E .00
06C3 CLINGOO3 Single Scope Backjyround ER 0.00
Investigaticn-Periodic Reinvestigation
(SSBI-PR}
0004 CLINJOO4 Limited Background Investigation I3 G.00
{LBI)
Go05 CLINCGOOS Minimum Background Investigatior ER G.00
{METI)
0006 CLINCO06 Upgraded Investigation (UGI) EFR .00
3007 CLINCDO? Updated Background Investigaiion EA 3.00
(UZ)
2608 CLINGCOB additicnal Lead activity (ADL) HE 0.00
2803 edited Cases, !4 Calendar days A .00
time for abevs products.
incentive.
+
2010 CLINGGLO Credit Repnrts ER 0.06
Option Year One (1}
5oLl CLIN1S0O1 Single 3cope Bachkground ER .03
Investigation {(SSBI)
£o12 CLIN1COZ Background Investigatioen (BT) Ze 0.60
co13 CLINISO03 3ingle Scope background EA 0.922
Investigation-Perioedic Peinvestligation
{SSBI-PR;
0614 CLIN1OO4 Limited Background Investigation ER 0.C¢
18I}
0013 CLINIQCS Minimum Background Investigation ED J.30
(MBI
Cornzinued 5

TOTAL CARRIED FORWARD TO 157 PAGE (TEM 17(H}}

NSh 7840141528082

50318101

GPTIONAL FORM 343 (R, 53

Prescrbed ty Gib
FAR (48 CFR) 53 71 )1
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IMPORTANT: Mark afl packages and pogers with coniract andfor order numbers

DATE OF ORDER  {CONTRACT NO. ORDER NO

08/13/2007 |GS-02P-00548 HSCEOP-07-F-01096

ITEM NO. SUPPLIES/SERVICES QUANTITY JuNIT UNIT AMOUNT QUANTITY

ORDERED) PRICE ACCEPTED
(A} (8} (C} (D} (E) ) (G}

0016 CLIN1006 Upgraded Investigation {(UGI) 3.00

0017 CLIN10O7 Updated Background Investigation 0.00
(UDI)

No18 CLINI1OCS8 Additional Lead Activity {ADL) 0.300

Go19 CLIN1009 Expeditaed Cases, 14 calendar days 0.00
or less delivery time for zbove products,
Base price plus 23% incentive

0020 CLINIO10 Credit Reports ER 0.0
Option Year Two (2}

0021 CLIR2001 Single Scope Background e 0.0
Investigation {SSBI)

an22 CLINZRG7 Backgronnd Trnvesarigatinn (RT) E Q. GO

0023 E 3.00

4024 CLIN20CY Limited Background Investigation E 0.00
{LBI)

J025 CLINZOO0S Minimum Bacxground Investigation ER .00
(MBI}

G025 CLINZG06 Upgradsd Investigation (UGT: EA Q.00

6027 CLIN2307 Cpdated Background Investigation 298 0.00
{UDI}

5024 CLIN2008 Additional Lead ACtivity (ADL) HR 0.00

5079 CLIN200% Expedited Cases, 14 calendar days EA 0.00
or less delivery time for above products
Base price plus 25% incentive.

0030 CLINZOIO Credit Peports EA 9.00
Option Year Threes {(3;

0031 CLIN3501 3ingle Scops Background ZE G.0o0
Continuesd

TOTAL CARRIED FORWARD TQ ST PAGE (ITEM 17(HY)

NSN 7340011528062

S

OFTIONAL FORM 348 (Hre 5057
Prazerbad by GEA
FAR 148 CER) 53 2%
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IMPORTANT: Mark all packages and papers with conbrad! and/or order numbers

DATE OF ORDER | CONTRACT NO,
08/13/2007 {GS-02F-005483

ORDER NO.
HSCEOP-07-F-01036

ITEM NO. SUPPLIES/SERVICES QUANTITY|unT uNIT AMOUNT QUANTITY
ORDERED, PRICE ACCEPTED
(A} (8} ) (D} (E) (F) G}

Invastigation (SSBI}

0032 CLIN3002 Background Investigation (BI) EA 0.00

0033 CLIN30Q3 Single Scope Background EA 0.00
Investigation-Periodic Reinvestigation
{SSBI-PR)

0034 CLIN20C4 Limited Background Investigation EA 0.00
(LBI})

0035 CLIN30CS Minimum Background Investigation EA 0.00
{¥MBI}

0036 CLIN300é& Upgraded Investigation [UGI} EA 0.60

0037 CLIN30G7 Updated Background Investigation EA 0.00
(UDI}

0038 CLIN3IO008 ARdditiconal Lead Activity (ARDL) HR 2.09

0039 CLIN3009 Zxpedited Cases, 14 calendar days ER 3.00
or less delivery time for the azove
products. Base price plus 25% incentive

G040 CLINZGIC Cresdit Bsports EA J.00
Cption Year Four (§)

0041 CLIN4O01 Single Scope Background =2 3.300
Investigation {S531)

0042 CLIN4COZ Background Investigaticn (BT) ER 2.00

0043 CLIN4GO2 Single Scope Background EA 2.0a
Investigation-Periodic Reinvestigation
{SSBI-PR)

0044 CLIN4QO04q Limited Background Iavestigation EA J.00
{L3T)

0045 CLIN4QUS Minimum Background Investigazion EA .00
(MB1}

0046 CLIN4CO6 Upgraded Investigation (JGL}) A 0.00

Contzinuad

kNS

TOTAL CARRIED FORWARD TO 1ST PAGE (TTEM 17(H))

3348301

NSN 7540.04-152-P0AZ
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SCHEDULE - CONTINUATION 5 51
IMPORYANT: Mark af packoges and papers with contract sadfor oroer aumbers
DATE OF ORDER | CONTRACT NO. ORDER NO.
08/13/2007 |GS-02F-00545 HSCEOP-07-F-0109%6
ITEM NO. SUPPLIES/SERVICES QUANTITYIUNIT UNIT AMOUNT QUANTITY
ORDERED PRICE ACCEPTED
(A) ®) (C) {0} (F} {G)
0047 CLIN4CO7 Updated Background Investigation EL .00
{UDL}
G048 CLIN4008 additional Lead Activity (ADL} HR 0.00
0049 CLIN40OO0® Expedited Cases, 14 calendar days 282 0.00
or less delivery time for above products.
Base price plus 25% incentive.
0050 CLIN4Q19 Credit Reports EA .00
1} YR 999,417.00

0051 %
\> _5999,417.00
0052 _n il ¥R
\;3\ $1,500,000.00

0053 F 11 YR
\QK 300,000.00

31,103,000.00

The purpcse of this task order writzen
against Federal Supply Schedule
GS5-02F-00548 is to acquire support services
for the performance of background
investigations for current and prospective
emplovees of U.S. Immigration and Customs
Enforcement. The Contractor submitted, and
the Government accepts in its entirety, a
Statement of Work in responsa £o a
Statement of Objectives publishad by the
Government. That Statement of Werk is
hereby incorporated into this task order as
Attachment A.

Continued

1,600,000.00

1,3G0,200.00

1,100,000.00

o
a
)

LA
[

TOTAL CARRIED FORWARD TO 15T PAGE [ITEM 17(H))
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IMPORTANT: Mack ait ad s with contract snd/or order numbers.
DATE OF ORDER  JCONTRACT NO.
08/13/2007 |GS-02F-00545

ORDER NO.
HSCEOP-07-F-01096

ITEM NO. SUPPLIES/SERVICES

QUANTITY
ORDERED!
9]

{A) (B)

UrhT

ity

uT
PRLE
£}

AAOUNY

#)

CUANTITY
ACCEPTED
15}

The period of performance for this task
order consists of a base year and r:ur
one~-year optional periods of performancaz,
These periods of performance are az tol

1. Base Year: September 1, 2007 - Aujuse
31, 2008

2. Option Year 1: September 1, 24§ -
August 31, 2009
3. Option Year 2: September 1, Ju0» -
iAugust 31, 2010
4. Option Year 3: September 1, :i1i¢ ~
August 31, 2011
$+®ption Year 4: September 1, 2011
August 31, 2012

The program office allocated funding for
this task order based on historical data.
The Government reserves the right to
increase the work within scope on this task
order by as much as 20% during the base or
any optional period of performance should
the requirement arise to do so. This is a
Firm Fixed-Price task order with incentives
and disincentives. The metrics for the
application of incentives or disincentives
comprises Attachment B to this task order.
The pricing for the task order is for the
completion of individual types of
investigations, as submitted by the
Contractor.

US Immigrations and Customs Enforcement
includes the following clauses to this task
order:

52.217-8 Option to Extend Services.
OPTION TO EXTEND SERVICES (NOV 1999)

The Government may require continued
performance of any services within the
limits and at the rates specified in the
contract. These rates may be adjusted only
as a result of revisions to prevailing
labor rates provided by the Secretary ot
Labor. The option provision may be
exercised more than once, but the total
Continued ...

TOTAL CARRIED FORWARD TO 1ST PAGE (ITEM 17(H})

NSN 7540-01-152-3082 2IT-44-101

OPTIONAL FORM 348 (Rav. £96)
Procerbed by GRA
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IMPORTANT: tmrk 34 cacSiage s nod papars wiif oonirac) sidioe orzor rumbecs,
DATE OF OROER | CONTRAZT 8O ORDER NO.
38/1172007 |GS-01F-00345 HSCEOP-07-F-01096
TEM HNO SUPPLIES SERVICES QUANTITYJUNIT UNIT AMOUNT QUANTITY
ORDERED; PRICE ACCEPTED
A il € o (E) {F) (G}

heraynder shall
ContraTting
opt:an by written
withinn 30 days of
perfcrmance to be

extension of perfermance
a0t ed € manths.

Officor ray exercise the

mnatiza Lo rhe TantracTor

the and of the por12g of

the term of the

TNt racy,
DFTION T2

(Mag

EXTREND THE TERM OF THE CONTRACT

-
RESDHE

(d; The Sovernment may axiend the term of
this contract by written notice to the
Contractor within 60 days; provided that
the Government gives the Contractor a
preliminary written notice of its intent to
extend at least 60 days before the contract
expires. The preliminary notice does not
the Government to an extension.

ib: Li 'le Government exercises this
option, tne extended contract shall be
si‘ier=d to include this option clause.
Tihe rotal duration of this contract,
incluading the exercise of any options under
~tszse, shall not exceed 60 months.

=t rlause)

[z 1

fa e

s

t

f3aR 3152.209-70 Prohibition on contracts
w1vh corporate expatriates.

ON CONTRACTS WITH CORPORATE

tion #35 of the Homeland Security Act, 6
4.5.{. 335, prohibits the Department of
Security from entering into any
wantrart with a foreign incorporated entity
whizh is ireated as an inverted domestic
corporation as defined in this clause, or
With any subsidiary of such an entity. The
Secretsty shall waive the prohibition with
coor to any specific contract if the
leorarsry determines that the waiver is
raquired in the interest of national

Homelanad

Continuerd ...
P

TOTAL CARRIED FORWARD TO 15T PAGE (ITEM 17(H))

HSN T7640-01-152-8082

B340

OPTIONAL FORI 348 (Aev 634)
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IMPORTANT: Mok all packsges and papios wiih contract andhor order nunbors

DATE CF GROER  [LONTRACT HO. ORDER NO.
0&/15/2007 [G5-02F-005%45 HSCEOP-07-F-01096
TEM NO. SUPPLIESSERVICES CUANTIY|UNET 1.0 KMOUNT QUANTITY
GROERED PRICE ACCEPTED
(#) i) ;o) (E1 ) G)
security.
(b) Definitiors. &as used 1n thrs ~slauss:
Expanded Afilisatsd Sroup means an
affiliated group as defined in sen

1504 {a) of the !ntarnal Bevanige Cudje of
1986 (without regard to seccion Ldvi{b; ot
such Code), except that section 1504 of
such Code shall be applied by substituting
‘more than 50 percent' for “at least 80
lpercent’ each place it appears.
Foreign Incorporated Entity means any
entity which is, or but for subsection (b)
of section 835 of the Homeland Security
[Act, 6 U.S.C. 395, would be, treated as a
foreign corporation for purposes of the
Internal Revenue Code of 1986.
Inverted Domestic Corporation. A foreign
incorporated entity shall be treated as an
inverted domestic corporation if, pursuant
to a plan (or a series of related
transactions):
(1) The entity completes the direct or
indirect acquisition of substantially all
of the properties held directly or
indirectly by a domestic corporation or
substantially all of the properties
constituting a trade or business of a
domestic partnership;
{2) After the acquisition at iaasy 3
p=ruent 0f the stock (by vote - valuey =f
i =ntity is held
:i) In the case of an acquisition with
rezpact to a domestic corporat:icn, by
former shareholders of the domestic
corporation by reason of holding srtesk in
rhe domestic corporaticon; or
i:tt In the case of an acquisirinn wirh
peor to a domestic partnersh:ip, &y
former partners of the domest:~ o

roason of holding a capital or profits
st in the domestic partrnersbip: and
i3, The expanded affiliated ¢::

e which

atzer the acquisition includex
s a2t have substantial business

vizies in the foreign couniry 1n which
Jzr the law of which the snniry s
Cont o ned

TOTAL CARRIED FORWARD TO 1ST PAGE (ITEM 17{H))

RSN T7540-01-152-8082 W41

OPTIONAL FORM 348 (Rav. 593)

Proncribnd by GLA
PAR (8 CFR) 31X
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PAGE OF PAGES
o | s

IMPORTANT: Blacy a¥ packagss Wt paoRs with soniract snd/or order numbars
DATEQF ORDER  [CONTRACT NG
0B/Y3/2007 }G5-02F-00548

ORDER NO.
HSCEOP-07-F-01096

ITEM NO
A}

183

SPPLESTSERVICES DUANTITY|
OROERED

<)

URIT

)

it

AMOUNT QUANTITY
ACCEPTED
{F) (G)

Wmeanings given such raims Dy paragraphs
{ 3

created or organizasd when compared na tha
total business activities of such exparded
affiliated guoup.

Person, domestis, and foresgn have the

1), (4), and (51 of section T¥ita) of rne
Internal Revenpe Coda o
{c) Special rules. Th= il
definitions aad special rule

rsspectively,

[y
2
[¢]
o}
~

g
Q
al
"]
o
]
a
4
I

4
e
-

B
o
o

£
&
a
r
W
.
..‘
@
H
£t
T
s}
@
©n
%
a

Sorperation.
a7 isragarded. For the
purpose of treazting 3 foreign incorp
entity as an :invartesd domestic carporati
these shall not be taken into account in
determining ownership:

(1) Stock held by members of the expanded
affiliated group which includes the foreign
incorporated entity: or

(ii) stnck of such satity which 18 sold in
a public wftaring celated to the
acquis!vion described in subsection (bl (1C
of Sectisn B33L of <lee Humeland 3«

<
il
i
1
P +]
G

the properties of P oor
partnesship during
beginning on the dats which ls 7 years
before tha vwnership reguirements of
subsecrtion (b1{2} ars met, such actions
shall bw rreated a3s pursuant to a plan.

(3} Certawn Transfers Disregarded. The
transter of properties or liabalit:ies
(including by sontribution or distributics)
shall be Jdisregarded 1f such transfers ars
part of a pian a principal purpose of which
is to avoid the purposes of this section.
(d) Special Bule for Ralated Partnerships.
For purposes of applying section 835(b: of
the Homeland Security Aet, 6 U.5.8. 38%(b)
to the zcruisition of a domestic
partnership, except &3 provided in
requlations, o}l dumest:ic partnarshins
Contiruszd ..

JOTAL CARRIED FORWARD TO 15T PAGE (ITEM 17(H))
”34s

NSN 7640-01-152-8042

1wt

OPTIONAL KORM 348 (Rev. 583)
Srosarhes vy QA
FAR (49 CFR) 83,0130
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IMPORTANT. warx ah o5 and s with contrect and/or order NUMbars.

08/ 13/2007

(33-02F-00548

ORDER NO.
HSCEQOP-07-F~01096

ITEM NO.

(A}

SUPPLIESSEFVICES

G

DUANTTEY JURIT
QRUERED
[(™) 194

UNIT
PRICE
i€

AMCUNT

iF3

QUANTITY
ACCEFTED
6y

which are under common caotrol (within the
m2aning of section 4§82 of rhe Intersal
Ravenve Code of 198f) shali ps trested as a
rartnership.

{21 Treatment of Cervain Rights.
i1t <ertain rights shall be treered as
stacks to the extent rexsgsary no v
the present value oI 31l sguitable
interests incident o the transaction, as
foilows:

fi1r warrants;

1131 contracts to asoynire stonkh:
{ivi convertible debr instrumants; and
{vl vthers similar interasts,
12y R:ghts labeled az stonk
trestet as stocks whenever it is deomerd
apprarriate to do ze to rafleat the prasant
vaiue of the transactisn ar to disregard
transactions whose racognition woulsd dsfest
the purpose of Sechion 2735,
(£, Disclosure. The offnror under this
s lloiration represzants that [Theck onel:
¥ 1t is not @ forwian ircorporated antity
itat should be trested as an invertsd
dameeiic corporation pursuant too Lhe
riteria of (HSAR) 48 CFR 3009,134-7¢
shrough 3009.104-73;
__ it 1s a foreign incorporated aprtity that
should be treated as an inverted domeszt
corporation pursuant to the crirerias of
(HSAR) 48 CFR 3009.104-70 through
3009.104-73, but it has submitted a regusse
for waiver pursuant to 3009.104~74, which
has not been denied; or
___ it is a foreign incorporated antity rhat
should be treated as an inverted domestin
corporation pursuant to the criter:a of
(HSRR) 48 CFR 300%.104-70 throujh
3009.104-73, but it plans to submit a
reguest for waiver pursuant to 3063.104-74.
{(g) A copy of the approved waiver, if a
waiver has already been granted, c«r rhe
walver request, if a waiver has heen
applied for, shall be attached to the nid
or proposal.
Continued ...

W
1
o
[
ot
o
)
by
P
bvg
+

i

i

TOTAL CARRKED FORWARD TO 15T PAGE (ITEM 17(H))

NSN 7540-01-152.- 8082
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IMPORTANT: t1s 5 packagey aod papars wiih contryct sndfor ordar numbers.
DRTE OF ORDER  JCONRTRAGT MO ORDER KO
RE/13/2007 [GE-UIF-00%48 HSCEUPR-J7-F-01489%
TEM NGO SUPPLE SBERVICES CHURBTITY AT T ABOLNY QUANTITY
DRDERED PRICE ACQEPTED
) iy S G i3 ) (©G)

{End or provigiaong

HEAR 2052, 202-77 Organizanional Confiist of
Interest.

ORGANIZATIONAL CONFLICT «F
2006)

{(a) Determination. The Guv

Say resalit ia
(

frrors with the potential to attain an
fsir competitive advantage. The nature of
ronflict of interest and the limitation
f:7are contracting pursuant to the
sevformsnce of backgronnd invesrigationg,
; sny such confj
o exist, the Ton 7
syualify the ~ffercy, wr (73

ine that it is <tharwiss in the best
rercat of the Unared States to oontracs
with the offeror awi i:snclude Lhe
appropylate provisions 1o avead,
nevtralize, mitigate, or walve such
conflict in the comt:asr uwirdesrd, Atter
discussion with th=
Contracting Office: msy Jdex
actual conflict canpnct b
neutralized, mitiggts:
resolved to the sa: : 4
Government, and the sffervr may he found
ineligible for awari.
(c) Disclosure: Thz «
represents, to the pest of

that:

(iv It 15 not aware of
tual or potential
conrlicta of arnt
3 te the award of whis contracy, or

it nas includ 1§

iy tazrs whioh

X
croposal, providing 3il furrent informaticon

ad i
5

besring on the existenss of any actual or
potentiasl organizarticnal conflicts of

interest, and has included a mitigation
klan 1o accordance with paragraph (4) of
this provisisn,

4 Mivwgation. If an offeror with a

finwed (L

TOTAL CARRIED FORWARD TQ 15T PAGE (ITEM 17(H)) .

NSN 7540-01-152-8082 20348100

OPTIONAL PORSA 348 (M. $24)
Preaartid by GEA
FAR (48 CFR} €3 21X}
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SCHEDULE - CONTINUATION - ' 12 | sa
IMPORTANT® Mark o patkage? R pROGTS with 2ontract anttisr cedar numbars
GATE OF ORDER CONTRALT Ny ORDER MDY
SB/1R/2007 [GE-02F-008% HSCEQR-07-F~01085
TEM RO SUPPLIESSERCHIESR QUANTITY UG T URir ARCUNT EANTYTY
CRTEREL FRICE ATZEPTED
tAY i85 {€) i) i£) {Ft 33

porential o1 acvaal oownflict of ipterest or
unfaly competitive advantags belreves
£l ided, neutral:zed,
it iadtey, the offeroy shall submst s
% ! the Sovernment for
eview. Award of 3 contract wheye an songal
v poeientlal conflict of interest exists
shall not occur before Government approval
he= mitigation plan. If a mitigation
plan s spproved, the restrictions of this

mitigztion clian tu
X

provision do not apply to the extent
d#fined tn the mitigation plan.

c. whey Relevant Information: In addition
v The m:tigation plan, the Contracting
Ditiesr may require further relevant
information from the offeror. The
Tauntracting Officer will use all
taformation submitted by the offeror, and
any Jther relevant information known to
DHG, v determine whether an award to the

¢ ¢ may take place, and whether the
rtization plan adequately neutralizes or
t

#c the conflict.

cryeration Change. The successful
srfercr chall inform the Contracting
Uificer within thirty (30) calendar days of
the effective date of any corporate
mergers, acquisitions, and/or divestitures
that may affect this provision.

{g) Flow-down. The contractor shall insert
the substance of this clause in each first
tier subcontract that exceeds the
simplified acquisition threshold.

1&md of provision)

HSAR 3052.215-70 Key puiscanel or
faczilities.

“¥EY FERSONNEL OR FACILITIES

OEC 2003)

i1} The personnel or facilities specified
twzlrw are considered essential to the work
teing performed under this contract and
may, with the consent of the contracting
parv:ies, be changed from time to time
during the course of the contract by adding
cr Jdaleting personnel or facilities, as
Continued ...

TOTAL CARRIED FORWARD TO 15T PAGE (ITEM 17{H}
NSN 7540-01-152-5082 0348101
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appropriate.

(b} Before removing or replacing any of the
specified individuals or facilities, the
Contractor shall notify the Contracting
Officer, in writing, before the change
becomes effective. The Contractor shall
submit sufficient information to support
the proposed action and to enable the
Contracting Officer to evaluate the
potential impact of the change on this
contract. The Contractor shall not remove
or replace personnel or facilities until
the Contracting Officer approves the change.
The Key Personnel or Facilities under this
Contract:

Jefferey Schlanger, Program Executive
Daniel M. Sweet, Project Manager
Joann H. Beacham, Regional Manager
Russell M. Caundill, Regional Manager
James P. McAndrew, Regional Manager
Matthew C. Vlice), Regional Manager
(End of clause)

HSAR 3052,242-72 Contracting officer’s
technical representative.

CONTRACTING OFFICER'S TECHNICAL
REPRESENTATIVE

(DEC 2003)

(a)} The Contracting Officer may designate

Goverigrent personnel Lo act as the

Contracting Sfficer's Techknioal
Paprasentative (DOTRY to perform functinns
uridder She coniract s:ch a8 review or
inspacnian and goceprante of suppliasz,
RECVICR d SonsrTIuction, and othar
functie - wiival nature. The

will provids a writntan
griatinn 12 the

wurring days sitoer
Lanstructicn, not
the e netice to procesd,. The
ez rgnanion letter wi

authorities and 1

Tontinued L.,
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ander the contract.

ib} The Conrtracting Officsr cannot
autharire the COTR or any sther
reprassnlat i to sign accuments, such as
contracts, contract modificarions,
that require the signatur=e o2f nhe
Contracting Officer.

{End of clause)

Tn the avent that a conflict arises bstween
these clauses and the Federal Supply
Scheduls Clauses/terms zndd ceonditions, then
and conditionz of Fadersl Supply
~02F-0054S shall take

the Terms

Schedule
PSSR
This ovder is issued in the form of an
affer to the named contractor for
porforimance/delivery of the

gervices /supplies listed/described above,
in avcordance with the terms and conditions
included herein. The offer shall expire
unless zhe Contracting Officer receives
written notice of acceptance from the
Contractor within five (5) calendar days
after the date of receipt of order. Such
notice shall be affected by the
Cuonrractor's signing of the order in the
space provided below and returning one
signed copy of the order to the Contracting
CofFicer within the time period specified
above. The Contractor is encouraged to
transmit such acceptance to the Contracting
Cfficer via fax at (214) 905-5568.

Signature

FOR COMMUNICARTION OF THIS ORDER

411 communications and invoices must
Continued

TOTAL CARRIED FORWARD TO 1ST PAGE (ITEM 17(H)
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refersnce the arvder numbsr szhown in block
#3 ou page | of the DELIVERY ordsr.

Paymeny inguiries should be dizected to

Dailds Finaooe Jsnrvery (2147 $15-8277.

£or should net accept any
s=5utis 10 oa change to the
crderad nervin from an
nal athetr rhan a

cer st tre rzzuming office.

HOTE:  The ountra
[ t

™

CONTACT THFORMATION:
Proouremsnt POC 15 Bobby Zrockent {214)

Program PO s Uawn 5. FBriwarcdx ¢702)

307-3111

INVOICE INSTRUCTIONS:

Send one original invoice to the Program
Office POC. The program official must
determine if goods/services have been
received and accepted before the Dallas
Finance Center can process the invoice for

payment.

Payment will be made based on receipt of a
proper invoice and satisfactory contractor
performance. The elements of a proper
invoice are described at Federal
jAcquisition Regulation 32.805. In addition
to these items, the invoice must include:
(1) the award document number (it is the
identifier that begins with "HSCEOP"), (2)
the requisition/purchase request number
(generally the number in block 4) and (3)
the name of the contracting officer's
technical representative or other receiving
official.

All vendor warranties, explicit or
implicit, pertaining to the items or
services identified on this order are
Continued

TOTAL CARRIED FURWARD TO 15T PAGE [ITEM 17{Hn»
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incorporated as a part of this order.

Vendor: Your Taxpayer Identification
Number (TIN) is required on all invoices
submitted to DHS for payment to be
processed.

The total amount of award: $5,000,000.00.
The obligation for this award is shown in
box 17{i).
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- FOR
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INVESTIGATIONS

ICE Headquarters Procurement Division
425 1 Street, NW, R.2208
Washington, D.C. 20536
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Immigration and Customs Enforcement

Performance Metrics Conditions
For Contracted Personnel Security Investigations

The Contracting Officers Technical Representative (COTR) will oversee the
management of the contract. Other methods used to manage the contract shall
be through PSU review of the contractor's work products, quality assurance
reviews and use of the following performance metrics conditions:

1. The type of investigative product will determine the initial price. All pricing
will be based on a completed investigation regardless of the number of
leads/actions required to complete the investigation.

2. The contractor shall incur all costs associated with pick up of material and
delivery of a final product. The method(s) of pick up and delivery of
product shall be approved by ICE prior to implementation of change. If a
courier service is used, they shall be bonded and suitable in accordance

with GSA specifications.

3. Cancellation of investigations by the Government will be priced as follows:

a. Cancelled 0 - 5 days: 10% of base price of case (60 day price)

b. Cancelled 6 — 15 days: 25% of base price of case (60 day price)
c. Cancelled 16 — 40 days: 50% of base price of case (60 day price)
d. Cancelled 41 days: Full base price (60 day price)

4. Call-In and ROI Delivery Incentive/Disincentive Plan: There are 2
components of this plan; the Call-In and the completed ROI. They are

defined as:

a. The Call-In is defined as: A formal notification to ICE/OPR/PSU
within 35 days of the scheduled start date of the investigation. The
Cail-In shall include at a minimum the following: Type of
investigation, status of investigation (the leads that have been
completed and/or leads that are outstanding); Subject Interview
results; most recent employment (4 months or longer) with local
agency checks; current residence (4 months or longer) with local
agency checks; estimated completion date of investigation and a
concise synopsis of derogatory, sensitive or any other information
that will affect prompt adjudication.

b. The ROl is defined as the formal completed report encompassing
all aspects of the investigation that is accepted by the Government

as complete.

HSCEQOP-07-F-01096 - Attachment C
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c. Based upon the required delivery of the Call-In at the 35 days the

following incentives/disincentives will be applicable, provided the
requested product(s) are accepted by the Government and deemed

complete:

1) 1 - 30 Days 5% Incentive of the Base Price
2) 31 - 35 Days No Incentive/Disincentive
3) 36 Days or more 5% Disincentive of the Base Price

. Based upon required delivery of ROIs at the 60 day mark, the

following incentive/disincentives will be applicable, provided the
requested product(s) are accepted by the Government and deemed
complete:

1) 1 — 29 Days 15% Incentive of the Base Price

2) 30 - 45 Days 10% Incentive of the Base Price

3) 46 - 60 Days Full Base Price

4) 61 - 74 Days -10% Disincentive of the Base Price
5) 75 Days or more -20% Disincentive of the Base Price

An example: Base Price of case at 60 Days: $2000

Delivered Completed: Day 20 = $2000 (ROI base price) + $300 (15%)
+ $100 (Call-In accepted 5%) = $2400

Delivered Completed: Day 40 = $2000 (ROI base price) + $200 (10%)
- $100 (Call-In not received/accepted) = $2100

Delivered Completed: Day 60 = $2000 (ROI base price) + $0 (Call-In
received/accepted day 35) = $2000

Delivered Completed: Day 70 = $2000 (ROI base price) - $200 (-10%)
+ $100 (Call-In received/accepted) = $1900

Delivered Completed: Day 80 = $2000 (ROI base price) - $400 (-20%)
- $100 (Call-In not received/accepted) = $1500

5. Additional leads directed by the Program Office after the investigation is
completed to obtain information outside the scope of the investigation will
be billed at a flat rate yet to be negotiated.

6. Expedited cases shall be completed in fourteen (14 ) days or less. Aflat
25% incentive will apply for all completed and delivered cases requested
under this category. Should the contractor be unable to complete these
special request cases in the stated time frame, payment will revert to the
normal disincentive rate beginning with —10%.

7. All awards will be for one (1) base year and four (4) option years to be
awarded at the discretion of the Government.

HSCEOP-07-F-01096 - Attachment C
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Washington, D.C. 20536



RFQ: HSCEOP-07-Q-00028
March 16, 2007
Dear Potential Offer:

The Department of Homeland Security, Immigrations and Customs Enforcement (ICE)
will place multiple task orders against the General Services Administration (GSA)
Federal Supply Schedules (FSS) for Background Investigation Support Services. The
support services required must satisfy the requirements described in Attachment A,
Statement of Objectives. This task order shall have a period of performance consisting of
a base year from July 1, 2007 through June 30, 2008, with four (4) available option years
(July 1, 2008 through June 30, 2009; July 1, 2009 through June 30, 2010; July 1, 2010
through June 30, 2011; and July 1, 2011 through June 30, 2012). The task orders to
obligate funding will be issued based on proposals that address the requirements found in
the Statement of Objectives:

Attachment A — Statement of Objectives

INSTRUCTIONS

ICE will conduct an in-depth, detailed evaluation of the proposals submitted in response
to this request. Offeror’s should include their best pricing and cost proposals. The
written response (Statement of Work) to the Statement of Objectives must address all
facets of the investigation process in detail. The Government intends to award task orders

to multiple contractors to satisfy this requirement.

I: WRITTEN RESPONSE

The Offerors will provide a detailed Statement of Work (SOW) to satisfy the
programmatic requirements found in the Statement of Objectives (SOQ). Extraneous
narrative material shall not be submitted. The information provided shall be specific and
relevant, providing a straightforward, concise platform for the evaluation of the offeror’s
ability to satisfy this requirement. The SOW must address each of the objectives listed in
the SOO in sufficient detail to provide a logical road map for the investigative process
from receipt of names through completion of the investigation. Statements of Work will .

have a page limit of 80 pages.

Additionally, Contractors submitting proposals will make an oral presentation of their
proposal. These oral presentations will not exceed one hour in length, to include a
question and answer session. Once the Government receives the written responses to this
request, offerors will receive a place, date and time for their oral presentations.

Finally, contractors will submit resumes for key personnel and corporate officers
expected to participate in the operations that fulfill the requirements identified in the
SOO0.
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II: PAST PERFORMANCE

Contractors will submit a minimum of three (3) up to a maximum of (5) references for
past performance evaluation. The contractor will provide a copy of the Past Performance
Questionnaire found at Attachment B to the references for submission to the ICE Office
of Acquisition. Furthermore, the contractor will provide the completed form for the
intended references found at the last page of the questionnaire. Additionally, ICE may
check other references in addition to those provided by the contractor. Past Performance
References are due no later than 5:00 p.m. EDT, Wednesday, April 12, 2007. These past -
performance questionnaires and the completed form with expected references may be
submitted via hard copy to:

Immigration and Customs Enforcement, Attn: B. Crockett or C. Wells, 425 1 Street,
NW, Room 2208, Washington, DC 20536.

The Contracting Officer prefers to receive these submissions electronically at the

following addresses: bobby.crockett@dhs.gov or carolyn.wells@dhs.gov.

III: PRICING

The following NAICS code applies to this requirement: 561611. The pricing for the task
order will consist of a fixed base price for each type of investigation and an
award/penalty fee based on the time frames specified in the fee schedule. Attachment C
consists of the Award/Penalty Fee schedule for the task order.

Contractors will provide pricing information for the base year and all option years. You
may include any additional discounts in pricing from the GSA FSS pricing. The format
for providing the pricing proposal is an Excel spreadsheet, landscape format, size 12 font,
and will resemble the example found at Attachment D.

IV. TASK ORDER

The Government will award task orders after the review/evaluation of responses,
presentations, and submissions.

V. EVALUATION
The Government will assess the capability of each offeror on the following basis:
(a) Statement of Work, to include the resumes of key personnel. The SOW must
satisfy all the objectives found in the SOO.

(b) Oral Presentation. Must expand on the SOW and provide answers to questions
that arise after the review of the written response.

HSECOP-07-Q-00028
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(¢) Past performance. Any unsatisfactory or questionable response from any
reference source will require both an explanation during the Oral Presentation and

a written explanation.
(d) Pricing. Correct format and best pricing from GSA FSS, to include any discounts.

All evaluation factors other than price are significantly more important than price. The
relative value of these factors is as follows:
(a) The Statement of Work is the most important factor.
(b) Past Performance is more important than the Oral Presentation and Pricing.
(¢) The Oral Presentation is more important than Pricing.
(d) Pricing is only significant when there is a tie in rating the other combined
factors.

VL. PROPOSAL SUBMISSION

Direct any questions pursuant to this request for quotes to the Contracting Officer or the
Contract Specialist. Submit all questions electronically to either bobby.crockett@dhs.gov
or carolyn. wells@dhs.gov. Telephonically submitting questions will delay the response,
therefore email is the preferred venue.

Submit all responses/proposals in two (2) parts. The first part will consist of the response
to the Statement of Objectives and resumes of key personnel. The second part will consist
of pricing. If submitting in hard copy, please submit five (5) copies, with each copy
consisting of two binders.

The due date for submission of the written response to Attachment (A), Statement of
Objectives and Pricing is April 26,2007, 5:00 p.m. EDT at the following address:

Department of Homeland Security- Immigration and Customs Enforcement
Office of Acquisition Mgmt. — Attn: B. Crockett or C. Wells (Room 2208)
425 I Street NW

Washington, DC 20536

HSECOP-07-Q-00028
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Proposals may be submitted by e-mail to the following addresses:
bobby.crockett/@idhs.gov or carolyn.wells@dhs.gov, proposals will be accepted by fax at

(202) 514-3353.

Sincerely,

Bobby L. rocIcett

Contracting Officer

Attachments
A- Statement of Objectives
B- Past Performance Questionnaire
C- Award/Penalty Fee Plan/Metrics
D- Pricing Worksheet Example

HSECOP-07-Q-00028
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STATEMENT OF OBJECTIVES

Department of Homeland Security
U.S. Immigration and Customs Enforcement
Office of Professional Responsibility
Personnel Security Unit
Contract Personnel Security Investigations Program

Introduction

This Statement of Objectives (SOO) describes the primary objectives of the Immigration and
Customs Enforcement (ICE), Office of Professional Responsibility (OPR), Personnel Security
Unit (PSU), specifically regarding personnel security background investigations and is provided
in lieu of a government written Statement of Work (SOW). This approach provides potential
offerors the core objectives of a contracting effort and allows them to develop cost effective
solutions together with the opportunity to propose innovative alternatives meeting the stated
objectives. It also presents the government with an opportunity to assess the offeror’s
understanding of all aspects of the work to be performed by eliminating specific instructions to
accomplish the required effort.

Background

The primary mission of ICE is to protect America and uphold public safety by targeting the
people, money and materials that support terrorist and criminal activities. ICE is the largest
investigative arm of the United States Department of Homeland Security (DHS) and is
responsible for identifying and dismantling vulnerabilities regarding the nation's borders,
economic, transportation and infrastructure security. Employing approximately 30,000 people,
ICE is charged with the enforcement of over 400 federal statutes within the United States and
maintains attachés at major U.S. embassies overseas.

Rationale

The purpose of this SOO is to obtain contractor/business partner(s) to support the ICE/OPR,
Personnel Security Unit. The successful contractor(s) will be responsible for the performance of
various types of personnel security investigations of ICE applicants, Federal and contract
employees on a nationwide basis. Investigative services would include coverage of all 50 states
and including Washington, DC; Puerto Rico; the U.S. Virgin Islands and Guam as required. We
are seeking service providers with expert program managerial skills and the ability to integrate
new initiatives with a focus on timeliness, cost efficiency and customer service. The products
(deliverables) for this proposal will be Personnel Security Background Investigations and related
investigative activities in various forms. Performance of investigative measures should be
activities, which the selected provider(s) will be well prepared, experienced and have extensive
knowledge to accomplish set OPR/PSU goals.

HSCEOP-07-Q-00028
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Program Objectives

The selected business partner(s) will be responsible for:

1.

Providing a sufficient number of investigators strategically placed nationwide to ensure
timely completion of cases. All investigators, supervisory personnel and support staff
must provide a certificate of a current favorably adjudicated Single Scope Background
Investigation (SSBI), or SSBI Periodic Reinvestigation (SSBI-PR) conducted within the
last five (5) years. It is the responsibility of the contractor to conduct such investigations
at its expense, and to initiate reinvestigations as required.

Investigators shall have a minimum of five (5) years of Federal (i.e., FBI, OPM, ATF,
etc.), state or local investigative experience OR other experience conducting general
background investigations OR as a local, state, military or Federal law enforcement agent
and must be U.S. Citizens.

The work to be performed by the contractor includes (but is not limited to) scoping
investigations, monitoring time frames of investigations (timeliness); scheduling National
Agency Checks (NAC) to OPM; coordinating any questions relative to NACs; obtaining
additional required information; resolution of incomplete forms from applicants,
employees and contractors; any photocopying required for the investigative process; and
typing of Reports of Investigation (ROIs). NACs must be submitted to the Office of
Personnel Management (OPM) in accordance with prescribed directives as established by
the COTR.

Initiation of Personnel Security Investigations shall be requested by memorandum from
OPR/PSU to the contractor and shall specify the product to be completed. Each case
shall be identified by ICE/OPR/PSU with a specific case number. Below is a list of
products (deliverables):

Single Scope Background Investigation (SSBI)

Background Investigation (BI)

Single Scope Background Investigation-Periodic Reinvestigation (SSBI-PR)
Limited Background Investigation (LBI)

Minimum Background Investigation (MBI)

Upgraded Investigation (UGI)

Updated Background Investigation (UDI)

Additional Lead Activity (ADL)

Expedited Cases, 14 calendar days or less delivery time for above products.
Monthly report (see item 19 below)

TrERme Ao o

This listing should not be considered all-inclusive and could contain other types of
investigative products to include, but not limited to, credit reports; financial and/or
medical information releases; drug and alcohol statements; foreign-born relatives and/or

3
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associates, and documentation; pre-employment investigations; and any additional lead
activity as required.

5. Web-based credit report capability that incorporates the three credit bureaus.

6. The contractor is required to provide an immediate notice of seriously derogatory
information obtained during the course of the investigation. While the exact details and
standards regarding this notification will be determined during contract finalization, the
notification shall include derogatory information discovered during the subject interview,
from forms completed by subject, disclosed by sources, and/or derived from record

checks, etc.

7. If the contractor anticipates that the product delivery schedule specified within the
contract cannot be adhered to, the contractor shall notify the COTR of the reason, in
writing, ten (10) working days before the Report of Investigation (ROI) is due.

8. The contractor shall monitor OPR/PSU investigations being conducted by OPR/PSU case
number, subject’s social security number and name.

9. The contractor(s) shall be provided a template copy of the ROI format to be used. Any
additional copies are to be reproduced by the contractor. The contractor shall indicate
which type of investigation was conducted by placing an “X” in the appropriate box on
the synopsis sheet or add the investigation type conducted. This format is designed so
that the contractor will only complete those pages that pertain to the requested
investigation. This report must be submitted in typewritten form. Reports must have
proper syntax, be neat and free of typographical errors. All documentation (i.e.,
bankruptcy papers, dismissals from employment, police records, etc.), are to be provided
along with the completed ROIL. If the contractor is experiencing delays in obtaining
records (e.g. court records, etc.), the written report (ROI) may be submitted with a
notation of the reason(s) for delay.

10. RO1’s will be prepared in duplicate (original and one copy). The original copy and any
attachments shall be provided to the COTR; the contractor shall retain the duplicate copy
with any attachments for a period of twelve (12) months.

11. ROI’s that do not satisfy the requirements of the contract, or that do not fully support the
derogatory information uncovered, i.e., documentation concerning arrests, terminations,
etc., will be returned to the contractor with another due date affixed. The amount of the
additional time allotted will depend on the amount of information requiring completion.
The contractor shall not be paid for additional costs associated with the correction of
deficiencies noted by the COTR on each ROI All ROI's will be marked For Official Use
Only and will be transmitted in double-sealed envelopes.

12. On occasion, and at the request of the COTR, the contractor shall be required to have
investigators appear as testimonial witnesses at hearings held before various courts and

4
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13.

14,

15.

16.

17.

boards in connection with personnel security investigations conducted by the
investigators.

The contractor shall provide and maintain a quality assurance program, which shall
ensure all products submitted to the COTR for acceptance conform to the contract
requirements and shall ensure that personnel conducting investigations are doing so in a
thorough and professional manner. This program will be documented and available for
review by the COTR. The contractor will notify the COTR, in writing, of any changes to
the program. The program will be subject to periodic and unannounced inspection by the
COTR or appointed representative of the ICE Office of Acquisition Management.

Investigators conducting investigations pursuant to this contract are required to carry ICE
issued Contract Investigator Credentials. In order to obtain a credential for an
investigator, the contractor shall submit to the COTR the following information: Name,
Social Security Number, photo of the contract investigator, date of last background
investigation, and the Federal agency’s certification and the level of security clearance
issued along with certificate outlined previously in this SOO. The contractor shall pay
costs associated with the photos and credential case. This is not a direct reimbursable
expense paid by ICE under this contract. All credentials issued by ICE are government-
furnished property therefore; the contractor must maintain a list of all credentials issued
to investigators. When an investigator ceases work on this contract, the contractor must
return the credential to the COTR within 7 calendar days. The contractor shall be
responsible for submitting to the COTR on a monthly basis a list of all investigators
utilized on the contract. This list should include credential number and duty location.

The contractor shall provide to the COTR an information security plan that shall outline
the manner in which the documents, databases and or information associated with this
contract are to be stored and secured. This plan shall provide details concerning physical
security measures, electronic security features, and information security standards as
developed by the individual contractor to protect and secure all types of information
associated with the performance of the contract from inadvertent disclosure or
compromise. All documentation relative to an investigation that is taken outside an ICE
facility must be safeguarded in a container with security features equal to those for
housing sensitive personal information.

Each prospective contractor shall be asked to provide an oral presentation of no more
than one hour to accompany a written proposal for accomplishment of these objectives.

Specifically, the OPR/PSU is seeking to establish performance incentives that can be
quantified to measure customer satisfaction and quality, which focuses on criteria such as
timeliness of deliverables and thoroughly completed investigations. The successful
business partner(s) shall be able to apply both positive and negative incentives as
currently found in commercial industry practices that are applicable to an overall contract
structure.,

HSCEOP-07-Q-00028
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18. The current delivery structure of investigative products will be subject to change per
Public Law 108-458, Dec 17, 2004, Intelligence Reform and Terrorism Prevention Act
(IRTPA) of 2004, Title III - Security Clearances, Section 3001, § (g) Reduction in Length
of Personnel Security Clearance Process. The IRTPA will require ICE to make future
changes in the timely receipt of deliverables for the investigative phase of clearance
reviews. Each prospective contractor shall become familiar with these changes and make
sufficient preparations to meet the required investigative phase time standards that will be

- initiated to ensure compliance.

19. Each prospective contractor will be asked to provide a monthly report describing in detail
how they are meeting or exceeding all objectives set forth in this SOO. The report shall
be available electronically and in hard copy, when requested.

Contract Objectives

1. Completion of background investigative products within specified timeframes.

2. Timely delivery of completed background investigative products to OPR/PSU.

3. Meeting OPR/PSU program objectives in relation to required completion of requested
products. This could range from 2 weeks (or less) to 60 days dependent upon the type of
investigative product requested.

4. Initiate the integration of the government’s Electronic Questionnaires for Investigations
Processing (eQIP) system within the program.

5. Use of an innovative and creative electronic system to manage the program in accordance
with OPR/PSU needs and standard commercial practices.

6. To have the contractor propose business solutions using performance based contracting
techniques with incentives and disincentives designed to reward superior performance.

7. To devise a reasonable pricing structure that promotes timely accomplishment of all
deliverables and requirements set forth in this SOO.

8. To utilize a contract type that allows for swift implementation of an agreement while
providing required investigative products in a fiscally responsible and timely manner.

9. Ensure compliance with Public Law 108-458, Dec 17, 2004, Intelligence Reform and
Terrorism Prevention Act of 2004, Title III - Security Clearances, Section 3001, § (g)
Reduction in Length of Personnel Security Clearance Process.

10. To provide a monthly reporting mechanism that will adequately describe in detail how the
contractor is meeting or exceeding all objectives set forth in this SOO.

HSCEOP-07-Q-00028
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PAST PERFORMANCE QUESTIONNAIRE
FOR
CONTRACTED PERSONNEL SECURITY
INVESTIGATIONS

ICE Headquarters Procurement Division
425 I Street, NW, R.2208
Washington, D.C. 20536
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PAST PERFORMANCE QUESTIONNAIRE

PART ONE: INSTRUCTIONS ATTACHMENT B

The company who has provided you with this form is responding to an Immigration and Customs Enforcement
(ICE) solicitation to provide Management Support Services for Competitive Sourcing (A-76) initiatives. Past
Performance is an extremely important part of the evaluation criteria for this acquisition, so your input is very
important. The information is to be provided directly to, the ICE Contract Specialist. This information will not
be disclosed to the offeror. Please provide an honest assessment and return the questionnaire to ICE, by fax or
mail, to the address shown below, no later than Thursday December 21, 2006. If you have questions, please
contact . Facsimile copies are allowed. (202) 514-3353.

Immigration and Customs Enforcement
Attn: Bobby L. Crockett

425 1 Street, NW, Room 2208
Washington, DC 20536

PR

PART TWO: GENERAL INFORMATION
PAST PERFORMANCE/EXPERIENCE QUESTIONNAIRE

PERFORMANCE EVALUATION

[. CONTRACT INDENTIFICATION

A. CONTRACT NUMBER:

B. OFFEROR:

C.  TYPEOF CONTRACT:
____ NEGOTIATED
____ SEALEDBID
_____ FIXED PRICE

COST REIMBURSEMENT
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OTHER (SPECIFY)
D. COMPLEXITY OF WORK: DIFFICULT ROUTINE

E. CONTRACT AMOUNT:

F. CONTRACT PERIOD:

G: AGENCY NAME:

Adjectival ratings are defined below and should be used as a reference in assessing performance:

Rating Symbol Definition

Outstanding O Based on the Offeror’s record of past performance, no
issues, concerns, or risks are associated with receiving
timely services and contract performance. Past performance
surveys and the Offeror’s experiences indicate that the
Offeror is capable of exceeding the requirements of the

PWS.

Good G The Offeror's record of past performance indicates there is
very little risk associated with receiving quality products,
timely services and full contract performance. Past
performance surveys and the Offeror’s experience indicate
the Offeror will meet or exceed the requirements of the
PWS.

Acceptable A The Offer’s record of past performance indicates that there
is some potential risk associated with receiving quality
products, timely services, and contract performance. Past
performance surveys and the Offeror’s experience indicate
the Offeror may have some problems meeting the
requirements of the PWS.

Unsatisfactory U The Offeror’s record of past performance indicates it will be
unable to meet the requirements of the PWS.

EVALUATION

PERFORMANCE HISTORY

To what extent did the offeror adhere to the contract delivery schedule?
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e O
e G
e A
s U
2. To what extent did the offeror submit required reports and documentation in a timely manner?
e O .
e G —
e A -
e U o
3. To what extent were the offeror’s reports and documentation accurate and complete?
e O
e G e
e A -
s U o
4, To what extent was the offeror able to solve contract performance problems without extensive guidance

from government counterparts?

* o o o
P00

i

5. To what extent did the offeror display initiative in meeting requirements?

®e o o o
cTrrO0

il

6. Did the offeror commit adequate resources in a timely fashion to the contract to meet the requirement
and to successfully solve problems?
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c» Q0

1]

¢ & o o

To what extent did the offeror respond positively and promptly to technical directions, contract change

orders, etc.?

8.

il

o o o o
o000

To what extent was the offeror’s maintenance and problem tracking/reporting documentation timely,

accurate, and of appropriate content?

10.

11

1]

e o o o
o Q0

TERMINATION HISTORY

Has this contract been partially or completely terminated for default or convenience?

Yes Default Convenience
No :
Are there any pending terminations?
Yes
No

C. EXPERIENCE HISTORY

How effective has the offeror been in identifying user requirements? -
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T Q

1]

D. COST MANAGEMENT

12.  To what extent did the offeror meet the proposed cost estimate?

1

Additional comments:

Printed Name of Reviewer:

Title of Reviewer:

Phone Number:

Signature: Date:
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List of each of the agencies/companies that will be receiving the “PAST
PERFORMANCE QUESTIONNAIRE”. SEE INSTRUCTIONS
ADDENDUM: PAST PERFORMANCE PROPOSALS

AGENCIES/COMPANIES | POC PHONE FAX E-MAIL
NUMBER NUMBER ADDRESS
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Immigration and Customs Enforcement

Performance Metrics Conditions
For Contracted Personnel Security Investigations

The Contracting Officers Technical Representative (COTR) will oversee the
management of the contract. Other methods used to manage the contract shall
be through PSU review of the contractor’'s work products, quality assurance
reviews and use of the following performance metrics conditions:

1. The type of investigative product will determine the initial price. All pricing
will be based on a completed investigation regardless of the number of
leads/actions required to complete the investigation.

2. The contractor shall incur all costs associated with pick up of material and
delivery of a final product. The method(s) of pick up and delivery of
product shall be approved by ICE prior to implementation of change. If a
courier service is used, they shall be bonded and suitable in accordance
with GSA specifications.

3. Cancellation of investigations by the Government will be priced as follows:

a. Cancelled 0 — 5 days: 10% of base price of case (60 day price)
b. Cancelled 6 - 15 days: 25% of base price of case (60 day price)
c. Cancelled 16 — 40 days: 50% of base price of case (60 day price)
d. Cancelled 41 days: Full base price (60 day price)

4. Call-In and ROI Delivery incentive/Disincentive Plan: There are 2
components of this plan; the Call-In and the completed ROI. They are
defined as:

a. The Call-In is defined as: A formal notification to ICE/OPR/PSU
within 35 days of the scheduled start date of the investigation. The
Call-In shall include at a minimum the following: Type of
investigation, status of investigation (the leads that have been
completed and/or leads that are outstanding); Subject Interview
results; most recent employment (4 months or longer) with local
agency checks; current residence (4 months or longer) with local
agency checks; estimated completion date of investigation and a
concise synopsis of derogatory, sensitive or any other information
that will affect prompt adjudication.

b. The ROI is defined as the formal completed report encompassing

all aspects of the invastigation that is accepted by the Government
as complete.

RFQ: HSCEOP-07-Q-00028 2
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c. Based upon the required delivery of the Call-In at the 35 days the

following incentives/disincentives will be applicable, provided the
requested product(s) are accepted by the Government and deemed

complete:

1) 1 — 30 Days 5% Incentive of the Base Price
2) 31 — 35 Days No Incentive/Disincentive
3) 36 Days or more 5% Disincentive of the Base Price

. Based upon required delivery of ROIs at the 60 day mark, the

following incentive/disincentives will be applicable, provided the
requested product(s) are accepted by the Government and deemed

complete:

1) 1 -29 Days 15% Incentive of the Base Price

2) 30 - 45 Days 10% Incentive of the Base Price

3) 46 — 60 Days Full Base Price '
4) 61 — 74 Days -10% Disincentive of the Base Price
5) 75 Days or more -20% Disincentive of the Base Price

An example: Base Price of case at 60 Days: $2000

Delivered Completed: Day 20 = $2000 (ROl base price) + $300 (15%)
+ $100 (Call-In accepted 5%) = $2400

Delivered Completed: Day 40 = $2000 (ROI base price) + $200 (10%)
- $100 (Call-in not received/accepted) = $2100

Delivered Completed: Day 60 = $2000 (ROI base price) + $0 (Call-in
received/accepted day 35) = $2000

Delivered Completed: Day 70 = $2000 (ROl base price) - $200 (-10%)
+ $100 (Call-In received/accepted) = $1800

Delivered Completed: Day 80 = $2000 (ROI base price) - $400 (-20%)
- $100 (Call-In not received/accepted) = $1500

5. Additional leads directed by the Program Office after the investigation is
completed to obtain information outside the scope of the investigation will
be billed at a flat rate yet to be negotiated.

6. Expedited cases shall be completed in fourteen (14 ) days or less. A flat
25% incentive will apply for all completed and delivered cases requested
under this category. Should the contractor be unable to complete these
special request cases in the stated time frame, payment will revert to the
normal disincentive rate beginning with ~10%.

7. All awards will be for one (1) base year and four (4) option years to be
awarded at the discretion of the Government.
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FOR
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ATTACHMENT D

\ (» B
'SAMPLE PRICING WORKSHEET ~

1.
2

__ [Reinvestigation (SSBI-PR)

| Base Period of Performance

Ju!; l! 2007 to June e 30, 2008

_ Deliverable _: Umt Price
Smgle Scope Background
iInvestigation (SSBI) 'L

‘Background Invesngatxon (BI) N

.Single Scope Background
;Investigation-Periodic

‘Limited Background
JInvestlgatlon (LBI)

‘Minimum Background ]
Investl_gat{OD_‘(N[BI) . - [
|Upgraded Investlgatmn (UGD .

Updated Background :

. Additional Lead Actxv:ty

_Investigation (UDI) o L~ i
(AQL) |

I

__f&b9!9 products

. Expedited Cases, 14 calendar !
!days or less delivery time for

|
R ]
|
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ATTACHMENT D 'SAMPLE PRICING WORKSHEET

Option Year One(t)
‘July 1,2008 to June 30,2009 o
Deliverable A - Unit Price
Single Scope Background
Investigation (SSBD
Background Investigation (BI)
Single Scope Background
Investigation-Periodic
3 Reinvestigation (SSBI-PR) L

Limited Background

o

10

| 4 Investigation (LBI) .
Minimum Background

|5 lnvestigation(MBh)

| 6 Upgraded Investigation (UGI)
Updated Background

7 Investigation (UDI)
Additional Lead Activity
8  (ADL)
. Expedited Cases, 14 calendar
‘days or less delivery time for
9  above products
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'SAMPLE PRICING WORKSHEET

Optlon Year Two )

! i

[

_iduly 1,2009 to June 30,2010
‘Deliverable »
.Smgle Scopc P;ackground

1 Investigation (SSBI)

2 'Background Imestxgauon (BD
Single Scope Background
‘Investigation-Periodic

3 Reinvestigation (SSBI-PR)

‘Limited Background

4 _ jinvestigarion (LB)
;Minimum Background

5 iInvestlganon (MBI

6 . Upgraded Investigation (UGI)

- Updated Background
7 Investlganon (UD1)
l Additional Lead Acttvm
8 _jADL) 3

- Expedited Cases, 14 calendar
days or less delivery time for

9 above products

Umt »Pnce »

e e e
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{

'SAMPLE PRICING WORKSHEET

Option Year Three 3) 7~
| Juy 1,200t June30,2011
o fDeliverable *_‘@t Price
Single Scope Background !
|1 Investigation (SSBI) L
| 2 ‘Background Investigation®I) : ;|
.Single Scope Background
Investigation-Periodic : :
|3 __ Reinvestigation(SSBI-PR) ¢
-Limited Background , |
4  |Investigation (LBI) |
‘Minimum Background | ;
5 Investigation (MBI) » ]
6  Upgraded Investigation (UGI)
Updated Background
7 Investigation (UDI) L
Additional Lead Activity
B (ADL) L ]
Expedited Cases, 14 calendar
days or less delivery time for
9  above products .
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SAMPLE PRICING WORKSHEET =

Optxon Year Four (4)

3

4

e
July 1, 2011 to June 30, 201 R

~___Deliverable
.Single Scope Background

;__l ?Un'it' Price

!

_ Investigation (SSBI)
_.Background Investigation (BI) :

—

Slngle Scope Background
Invesuganon-Penodlc

__Reinvestigation (SSBI-PR) |

‘Limited Background
Investigation (LBI)

.

W

‘Minimum Background

[nvestigation (MBI)

E (=)}

{ <

.8

Updated Background
__Investigation (UDI)

_l(ADL)

i Expedited Cases 14 calendar R
’days or less delivery time for ;

-above products

S —k——“ _________
Upgraded Investigation wan | )

+ Additional Lead Actmty i 7
L |

!

|

I

1

|
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