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GSA SCHEDULE BLANKET PURCHASE AGREEMENT (BPA)

1.1 Overview

The Bureau of Citizenship and Immigration Services (BCIS), Integrated Card Production
System (ICPS) has a requirement of contractor support to assist with the management,
administration and execution of program tasks pertaining to the operations and
maintenance of BCIS Integrated Document Production System and related document
production. This requirement is fully described in the Statement of Work (SOW).

1.2 Blanket Purchase Agreement

In the spirit of the Federal Acquisition Streamlining Act, the Bureau of Citizenship and
Immigration Services and Datatrac Information Services, Inc., which will be hereafter
referred to as “Contractor”, used the Federal Supply Services Group 70 contract GS-35F-
4513G for Information Technology Equipment, Software and Services enter into a single
blanket purchase agreement (BPA) to support the BCIS. The intent is to further reduce
the administrative costs by acquiring commercial items and services from the General

Services Administration (GSA) Federal Supply Schedule Contract (s). Calls issued under
this BPA will be firm fixed price.

2. BPA TERMS AND CONDITIONS

The following are the general requirements applicable to this Blanket Purchase
Agreement (BPA):

The contract services/products to be ordered under this BPA are described in the

Statement of Work and Calls will be placed according to the ordering procedures
described below in paragraph 2.6.

It is the responsibility of the Contractor to notify the Contracting Officer of GSA
Schedule price changes within 30 days of the service(s) listed in this BPA prior to
issuance of any Call(s). The discounts shall be in terms of a flat percentage discount to
be applied against the GSA Schedule price for the products or services. The discounts
shall remain the same throughout the term of the BPA.

2.1 Federal Supply Schedule

All Calls placed against this BPA are subject to the terms and conditions of the
Contractor’s Federal Supply Schedule (FSS) Contract.

The BPA incorporates all the terms and conditions of the Contractor’s GSA schedule
contract. Additionally, the following Federal Acquisition Regulation (FAR) clauses are

conditions are incorporated by reference with the same force and effect as if included in
their entirety:
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* 52.246-4 INSPECTION OF SERVICES (AUG 1996)
* 51.248-1 VALUE ENGINEERING (FEB 2000) :
* 52.227-14 RIGHTS IN DATA-GENERAL (JUNE 1987)

The terms and conditions included in the BPA apply to all Calls made pursuant to it. In
the event of an inconsistency between the provision of the BPA and a Call(s), the
provisions of this BPA will take precedence.

2.2 Delivery

Delivery destination and schedule will be specified in each Call.
23 BPA Volume

The Government estimates, but does not guarantee, that the volume of purchases through

this agreement may be in the range of $15 million to $200 million over a 120-month
period.

2.4 Funding

The BPA does not obligate any funds. Initial funding will be provided through individual
Calls. Incremental funding will be provided through individual Call modifications.

2.5 BPA Expiration

The BPA expires at the end of the current Contractor's GSA Schedule contract period or
each subsequent contract period for which GSA extends the GSA Schedule contract. The

Government expects that the Contractor will provide at least 5 years service under this
agreement.

2.6 Ordering Procedures

Calls will be placed via facsimile or hard copy documentation. The Contractor shall
submit a proposal when requested by the Contracting Officer for Calls awarded under

this BPA in the format containing the information requested in the Request For Quotation
applicable to the Call. :

Each Call issued under this BPA will include the following information as applicable:
(1)  BPA number and Call number;

(2)  Date of the Call;
(3)  Description of the service to be performed;

(4)  The service schedule, period of performance, or required
completion date;

(5)  Place of delivery or performance;

(6)  Deliverables;
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(7)  Task number and description, quantity, unit price and extended
total; ;

(8)  The fixed price to complete the requirements;

(9)  The payment schedule; and

(10)  Accounting and appropriation data.

The Calls issued will be on a fixed price basis depending on the statement of work for the
task. -

2.7  Period of Performance for Calls Awarded Under the BPA

The period of performance for each order shall be specified in each call/order awarded.
2.8 Ordering Officials:

The following Contracting Officers/Specialist are hereby authorized to place Calls under
this BPA:
Mr. Joseph Spencer
Contracting Specialist
‘425 1 Street, NW, Room 2208
Washington, DC, 20536

b2Low

Mr. John A. Russo, Jr.
Contracting Officer

425 1 Street, NW, Room 2208
Washington, DC, 20536

b2Low

2.9 Invoicing

Unless otherwise agreed to, delivery tickets or sales slips that must contain the following
information, as a minimum, shall accompany all deliveries under this BPA:

(a) Name of contractor;

(b) Contract number;

(c) BPA number;

(d) Call number;

(e) Task item number;

(f) Date of Call;

(g) Quantity, unit price, and extension of each item;
(h) Electronic Funds Transfer number;

(i) Period of Performance; and
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(i) Interim payment period.

Invoices shall be submitted on a monthly basis. The requirements of a proper invoice are
as specified in the GSA Schedule contract.

2.10 Invoice Distribution

The Contractor must provide an original proper invoice, and one copy as stated in the

GSA Schedule contract to the designated Contracting Officer’s Technical Representative
(COTR) as indicated on each Call.

The COTR or other personnel delegated authority by the COTR, at the receiving or

secure storage location will be responsible for completing the receiving report, and will
forward the original receiving report and endorsed invoice to the Contracting Officer.

The Contracting Officer will forward the original invoice and receiving report to Finance
for payment. Payment will not be rendered to the Contractor until both an original proper
invoice and receiving report noting the acceptance of the products/services are submitted
to the Finance Office as described above. Invoices shall be submitted no later than 90
calendar days from the receipt of goods or services.

2.11 Order of Precedence

The terms and conditions included in this BPA apply to all Calls issued pursuant to it. In
the event of an inconsistency between the provisions of this BPA and the terms and

conditions of the Contractor’s schedule contract, the terms and conditions of the Schedule
Contract will take precedence.

2.12 Security Requirements

In each order the security requirements shall be those in the BPA Statement of Work,
paragraph 16.0, unless otherwise specified. The Contractor will observe all internal
building security regulations that apply to any and all buildings concerning this contract.

2.13 Employment Eligibility

The Contractor must agree that each employee working on this contract will have a
Social Security Card issued and approved by the Social Security Administration. The
Contractor shall be responsible to the Government for acts and omissions of its
employees and for any Subcontractors and their employees.

2.14 Government Furnished Property (GFP)

The Government does not anticipate providing any property beyond that which is
identified in the Statement of Work. However, should the Government determine that it
would furnish property to the Contractor, the Government will identify the property and
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provide specific Government property reporting and disposition instructions in Calls
issued under the BPA.

In compliance with FAR 45.505-14, by January 31 of each year, the contractor shall

furnish the Contracting Officer an annual report of this Government property for which it
is accountable as of the end of the previous calendar year.

2.15 Contractor Location

The Government will require the Contractor to locate personnel at the designated BCIS
facilities and other sites as specified in individual Calls. The day-to-day supervision and

direct control over the services performed by these individuals shall be the sole
responsibility of the Contractor.

2.16 Key Personnel

The key personnel on the BPA are defined as the Program Manager and Site Project
Manager on an individual Call that the Government has designated as being essential or
“key" to the services performed. Key personnel shall be available to support the
requirements of Calls issued under the BPA and to ensure that all services performed
meet the requirements set forth in all Call(s).

2.16.1 Substitution or Diversion of Key Personnel

The personnel specified as key personnel in a given Call are considered essential to the
services performed under the BPA. Before reassigning the specified individuals to other
programs, the Contractor shall notify the Contracting Officer no less than 30 calendar
days in advance and shall submit justification (including the names and resumes of the
proposed substitutions) in sufficient detail to permit evaluation of the impact on the
program. The proposed substitutions shall possess qualifications equal or superior to
those of the key person(s) being replaced. The Contractor without the written consent of
the Contracting Officer shall make no reassignments or substitutions. The list of key
personnel may be amended from time to time during the BPA either to add or delete
personnel to the Call(s) or BPA. During the first 120 days of this BPA, no key personnel
substitutions will be permitted unless an individual’s sudden illness, death, or termination
of employment necessitates such substitutions. In any of these circumstances, the

Contractor shall promptly notify the Contracting Officer and provide the information
required by the Key Personnel clause.

2.16.2 Designation of Key Personnel by Order

The Government reserves the right to identify or require the designation of key personnel
in any Cali(s) during BPA period of performance.
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2.16.3 Employment of Key Personnel

The Project Manager (PM) shall be a full-time employee of the prime Contractor at the
time of BPA issuance. The Contractor shall furnish the name, phone number, and resume
of the Project Manager and Site Project Manager as required by the Government at the
time of proposal submission. All other key personnel shall be full-time employees of the
Contractor team (i.¢., either the prime Contractor or subcontractors, if any are proposed)
at the time of BPA issuance. If the Contractor proposes to use any individuals to fill key
positions who are not current employees of the Contractor’s team; then the Contractor
shall furnish a letter of commitment signed by the individual which clearly states their
availability for employment and their commitment to accept employment if
approved/selected by the Government. ‘ ‘

3. LABOR CATEGORY DESCRIPTIONS AND PRICING FOR BASE PERIOD
AND OPTIONS

3.1 Labor Category Description

The labor category descriptions from the Contractor’s GSA Schedule Contract GS-35F-
4513G, are included as follows. '

PROJECT MANAGER

GENERAL SUMMARY

Directs the performance of a variety of tasks relative to a specific project, organized by
technology and client. Manages the technology and resources necessary to complete the
tasks identified in the statement of work. Project areas typically represent multiple,
interrelated projects for a specific client / project. Responsible for the effective
management of personnel and resources required to complete tasks on time and within
quality assurance guidelines. Operates within contractual guidelines, company business
and policy directives. Serves as focal point of contact with client regarding project
activities. Ensures that all required resources including manpower, production standards,
computer time, and facilities are available for project activities. Manages projects

consisting of multiple interrelated tasks including design, development and delivery. May
perform other duties as assigned.

JOB SPECIFICATIONS

Bachelor’s degree in related field or equivalent and a minimum of seven (7) years
experience in project development

ADP ADVANCED DISCIPLINE SPECIALIST

GENERAL SUMMARY

Provides a high level of technical expertise for performance on a variety of tasks relative
to a specific project, organized by technology and client. Manages the technology and
resources necessary to complete the tasks identified in the statement of work. Project

9
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areas may represent multiple, interrelated projects for a specific client / project.
Responsible for providing high level expertise and the effective management of resources
required to complete tasks on time and within quality assurance guidelines. Operates
within contractual guidelines, and company business and policy directives. Serves as

focal point of contact with client regarding specific technical activities. Ensures that all
required resources are identified for project activities. Manages specific technical project
tasks including design, development and delivery. May perform other duties as assigned.

JOB SPECIFICATIONS

Bachelor’s degree in related field or equivalent and a minimum of 10 years experience in
project development.

MANAGEMENT ANALYST

GENERAL SUMMARY

Analyses and collects information concerning all aspects of business operations. Provides
requirements analysis, manpower studies, forecasting, product studies, records
management, and overall direction in business procedures and operations. Must possess
good oral, written and people skills. Advises and recommends areas of program planning,
business management, and program coordination. Validates resource requirements and
develops cost estimate models. May perform other duties as assigned.

JOB SPECIFICATIONS

Bachelor’s degree or three (3) to five (5) years equivalent cxpcnence in the area of
business operations analysis.

NETWORK ENGINEER

GENERAL SUMMARY

Under supervision, performs a variety of network engineering tasks that are broad in
nature and are concemed with the design and implementation of integrated networks,
including personnel, hardware, software and support facilities and/or equipment.
Performs with some latitude for unreviewed actions and decisions. Plans and performs
network engineering research, design development, and other assignments in
conformance with network design, engineering and customer specifications. Responsible
for the technical/engineering part of a major project or a project of lesser complexity and
importance than those normally assigned to a higher-level engineer. Coordinates the

activities of persons assigned to network engineering projects. May perform other duties
as assigned.

- JOB SPECIFICATIONS

Bachelor’s degree in related field or three (3) to six (6) years of work experience in a
variety of network engineering and integration technology.
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COMP/ COMM / NETWORK ANALYST

GENERAL SUMMARY

Under supervision, performs a variety of network engineering tasks that are specific in
nature and are concerned with the design and implementation of integrated networks,
including personnel, hardware, software and support facilities and/or equipment.
Performs with some latitude for unreviewed actions and decisions. Plans and performs
network engineering research, design development, and other assignments in
conformance with network design, engineering and customer specifications. Responsible
for the technical / engineering design part of a major project or a project of lesser
complexity and importance than those normally assigned to a higher level engineering
specialist. Coordinates the activities of persons assigned to network engineering projects.
May perform other duties as assigned.

JOB SPECIFICATIONS

Bachelor’s degree in related field or three (3) to six (6) years of work experience in a
variety of network engineering and integration technology.

SOFTWARE ENGINEER

GENERAL SUMMARY
Under general supervision, engineers software solutions based upon client requirements.
Generally, has one or more Software Engineers on staff and heads up projects that make

use of commercially-available or custom Computer Aided Software Engineering (CASE)
tools as required.

JOB SPECIFICATIONS

Bachelor’s degree in related field or equivalent and five (5) to eight (8) years of related
work experience. '

SENIOR COMP / COMM/NETWORK SPECIALIST

GENERAL SUMMARY

Directs the performance of a variety of network and communications related projects and
activities of subordinate network specialists. Oversees the technology development and
implementation of specific network programs. Responsible for the effective operation of
overall communications system and network management. Operates within client
guidance, contractual limitations, and company business and policy directives. Serves as
focal point of contact with client regarding telecommunications program activities.
Ensures that all required resources are available for project implementation including
manpower, communications standards, data links, and facilities. Supports multiple
projects including project identification, design, development and delivery. Confers with

program manager to provide technical advice and to assist with problem resolution. May
perform other duties as assigned.
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JOB SPECIFICATIONS

Bachelor’s degree in related field or equivalent and a minimum of 10 years experience in
program development and management.

COMP/COMM/NETWORK SPECIALIST

GENERAL SUMMARY

Provides support and uses for communications, computer and other hardware-based
technologies for telecommunications and development tasks. Under supervisien,
performs a variety of telecom/televideo and other network-based tasks which are broad in
nature and are concerned with the design and implementation of integrated network
systems. Plans and performs systems engineering research, design development, and
other assignments in conformance with network system design, engineering and customer
specifications. Responsible for projects of lesser complexity and importance than those
normally assigned to senior level engineers. Coordinates the activities of Video/Network
Engineers and Video/Network Technicians assigned to specific multimedia-based
projects. May perform other duties as assi gned.

JOB SPECIFICATIONS

Bachelor's degree in related field or 2 to 5 years of work experience in a variety of
network and communications-based technology.

SENIOR NETWORK TECHNICIAN

GENERAL SUMMARY

Responsible for the overall network operation, ensuring that all components and
interfaces function as required by the specifications and as anticipated by the client.
Provides direction and supervision to support staff, which performs a variety of network
engineering tasks that are broad in nature and are concerned with the design and
implementation of integrated networks covering personnel, hardware, software and

support facilities and/or equipment. Principal interface with client for problem resolution,
system enhancement, maintenance and operation supervision.

JOB SPECIFICATIONS

College degree in related field or equivalent and two (2) or more years of related work
experience.

NETWORK TECHNICIAN

GENERAL SUMMARY
Works under supervision to perform a variety of network engineering tasks that are broad

in nature and are concerned with the design and implementation of integrated networks,
including personnel, hardware, software, and support facilities and/or equipment. Works

under the supervision of a Senior Network Engineer or Network Engineer.
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JOB SPECIFICATIONS

Bachelor’s degree in related field or equivalent and two (2) years of related work
experience.

ADMINISTRATIVE ASSISTANT

GENERAL SUMMARY

Provides administrative support to technical and management personnel. This includes
documentation planning and support, project administration, general office support,
executive secretarial support, human resource planning, event planning, and
administration, office relocation planning, etc. Specializes in coordinating and planning

 office administration and support. May perform other duties as assigned.

JOB SPECIFICATIONS

High school diploma or equivalent and one (1) to three (3) years of work experience in
administrative support. Must have very good interpersonal skills.

3.2 BPA Pricing Tables

The hourly labor rates and associated discounts and pricing described in Attachment B,
(formerly Attachment IV, dated June 11, and July 3, 2003 Pricing Table) of this BPA is
applicable to all calls issued thereunder.
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4.0 STATEMENT OF WORK (SOW)
4.1 Introduction

The Immigration and Nationality Act (the Act) establishes the purpose and
responsibilities of the Bureau of Citizenship and Immigration Services (BCIS). BCIS is
responsible for carrying out a policy that provides for selective immigration and for
controlled entry and stay of non-immigrant aliens. BCIS performs a wide range of
investigative, adjudicative, enforcement, and administrative activities in support of its
legislated mission. As part of its mission to enforce immigration laws, the BCIS

produces a variety of secure identification documents used to identify recipients of
certain benefits. ’

By the 1990s, documentation to establish a legal presence in the United States had
become a highly valuable commodity, and investigation had revealed that numerous

individuals were conducting illicit activities involving identification documents,
including counterfeiting and fraud.

In 1994, the BCIS began looking at available card personalization technologies, including
optical-encoding technology. On the basis of a broad-based working group
recommendation, the BCIS selected optical technology for Permanent Resident Card
(PRC) and Laser Visa cards (LV), providing a common platform for the manufacturing of
optical cards. To provide for operational security, redundancy was achieved by
dispersing production to multiple facilities. This precaution continues as a program

requirement, and the BCIS may commission a study to focus on identifying an optimal
number of facilities given the current security concerns.

The BCIS response to this was to develop the ICPS. The ICPS utilizes a production
process that incorporates documents personalization technologies, including biometrics
information, to create highly secure BCIS identification documents. To provide for
operational security, redundancy was achieved by dispersing production to multiple
facilities. All optical documents production is performed at one of three ICPS production
locations. Approximately one-half of the current non-optical document production is
performed in the ICPS production facilities. Current plans are that remaining half of the
non-optical document production that is presently produced in the district offices, sub-
offices and other BCIS facilities may transition at sometime during the period of
performance for this acquisition to the ICPS production facilities.

ICPS consists of card personalization equipment at the following sites.
ICPS # 1, BCIS Service Center Lincoln, Nebraska,

ICPS # 2, #4, #5, CK # 6 (Contractor owned),
BCIS, Corbin Production Facility, Corbin, Kentucky,

o ICPS # 3, BCIS Service Center, St. Albans, Vermont,
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There is now an increasing focus on the functionality, integrity, fraud resistance, and
production and distribution accuracy of BCIS identification documents, consistent with
homeland security concerns. This focus underscores the current challenges of
maintaining a continual state of readiness to execute secure document production that
varies significantly from week to week in both volume and type of document.

4.2 Purpose

This Statement of Work provides for Contractor personnel to produce BCIS identification
documents by operating, servicing, and maintaining secure document inventory and
production equipment, at various locations throughout the United States. BCIS provides
paper and other production consumables used in the production of these documents. To
support the document production process, a National Production Server provides the
necessary interface with BCIS systems to send and receive document orders, and later
update the results of those orders once the document production process is completed.

The scope of the work and tasks related to the Blanket Purchase Agreement (BPA)
resulting from this Statement of Work will provide for the secure document production,

consumables inventory management, maintenance of equipment and IT network
interfaces at each production location.

The objective of this BPA and the resulting Calls are to maximize card production. BCIS
_ intends to offer the Contractor monetary production incentives for increase GPL demand
for card production is above the contracted GPL for a thirteen (13) week time period.

4.3 Scope

The Integrated Card Production System (ICPS) is a custom- developed collection of off-
the-shelf, hardware/software integrated to process a range of secure identification
documents. BCIS currently has a production Contractor that produces the various types
of memory identification cards and secure identification documents. They are, optical
memory documents include the Permanent Resident Card (PRC) and the Department of
State B-1/B-2 Border Crossing Card (BCC) also known as the Laser Visa (LV).

The BCIS also produces the Employment Authorization Document (EAD), which is a
non-optical document, and other documents such as the Refugee Travel Document and

the Reentry Permit. Annual production for these documents is estimated at 5.2 million a
year.

All optical documents production is performed at one of three ICPS production locations.
Approximately one-half of the current non-optical document production is performed in
the ICPS production facilities. Current plans are that remaining half of the non-optical
document production that is presently produced in the district offices, sub-offices and
other BCIS facilities may transition at sometime during the period of performance for this
acquisition to the ICPS production facilities.
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BCIS foresees that the document production levels may increase or decrease from 0.2
million to 2 million per year over the life of the BPA resulting from this Statement of
Work. Approximately one-half of the current non-optical document production is located
in the Service Centers. Under certain circumstances, EADs are also produced in other
BCIS offices across the United States. These EADs are not manufactured with the same
security and quality control features as those produced at the CPF. Current plans are that
the remaining half of the non-optical document production that is presently produced in
the district offices; sub-offices and other BCIS facilities may transition at sometime
during the period of production of this BPA.

It is also important to note that anticipated document production workload could
significantly decrease during the period of production for this BPA. The demand changes
brought about by BCIS reorganizations, implementation of new laws and policies,
changes in United States Government administrations during the period of production, or

changing global events may lead to a decrease in the demand for secure document
production.

The Contractor shall provide the necessary management, Information Technology
personnel, software, development tools, and other required resources as well as contract
administration to ensure effective, efficient and timely production of BCIS secure
identification documents. The Contractor shall provide maintenance of the computer
controlled document production equipment at these production sites, nation-wide

inventory management of consumables and consumable usage, and automation support
services and telecommunications support.

The Contractor shall adhere to the BCIS Software Development Life Cycle (SDLC)
Manual to manage system development, planning, testing, implementing, and
maintaining the system to support the BCIS strategic goals and objectives. This

document may be tailored to meet the needs of the project without compromising the
intent of the SDLC process.

The Contractor shall comply with the provision of DOJ Order 2640.2d - Information
Technology Security, requiring only U.S. Citizens to have authorization to access or
assist in the development, operation, management or maintenance of IT system contracts.

4.4 Tasks

44.1 Task 1 -~ Operation and Maintenance of ICPS Machines # 2,4, & 5 at Corbin,
Kentucky Production Facility (CPF)

The Contractor shall provide the necessary management information technology
personnel and other required resources as well as contract administration to ensure
effective, efficient and timely production of optical documents on ICPS machines 2, 4

- and 5.

Operate and Maintain 3 ICPS Machines at CPF for producﬁon of BCIS documents. This
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task is for the production of optical identification cards. However, BCIS may direct
reconfiguration of the ICPS machines for production of non-optical documents as
deemed necessary. This task includes the following deliverables:

Operation and Maintenance of 3 ICPS machines;
¢ Inventory management and control of consumables at the CPF
* Development and delivery of management reports.

The CPF will be available 24-hours per day, 7-days per week, except for the following
federal holidays: New Year’s Day, Martin Luther King Day, Presidents' Day, Memorial

Day, Independence Day, Labor Day, Columbus Day, Veterans' Day, Thanksgiving Day,
and Christmas Day.

44.1.1 SOW Deliverables for Task 1

The Contractor shall deliver a weekly guaranteed production level (GPL) of 69.000
mailable cards. During periods in which the Government provides card orders in excess
of the GPL, the Contractor shall commit the necessary resources to produce as many
cards as possible, consistent with the capacity of the ICPS machines, which is 30,000
optical cards per ICPS machine per week. When making upward adjustments of the GPL
of future production periods (i.e. 13 week intervals), the Government will take into

consideration the operating capacity of the system at the point the new GPL is
determined.

Production in excess { GPL will be compensated for in accordance with the incentives
identified in paragraph'4.1.3. A mailable card is one that meets all BCIS automated and
manual quality standards. Production incentives and disincentives will be based on the
GPL. The GPL incorporates the effects of all maintenance, record keeping, results
processing and other related functions. The Contractor shall provide 100% manual
quality assurance of the cards produced under this task. This quality assurance process
shall be in accordance with the standards as outlined in the ICPS Quality Standards
Document Reference Guide dated April 1998.

The Government will conduct quality assurance inspections of the completed cards and
reserves the right to inspect 100% of the produced documents. The Contractor shall
reconcile the types and numbers of consumables used to achieve the document
production results at the end of each shift.

The Contractor shall provide Just-In-Time inventory management services for the ICPS
inventory, and shall be accountable for all document and printer consumables delivered
to the CPF. Inventory management services include efforts to minimize the waste of

document production consumables. The Contractor shall manage cards and printer
inventory on a First-In, First-Out (FIFO) basis.

The ICPS is the property of the Government and the Contractor shall not make any
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modifications to the hardware, firmware, or software of the system without formal
approval of the Government.

If the Contractor deems it necessary to propose a change to the hardware, firmware
and/or software of the system, the Contractor shall submit an Engineering Change
Proposal (ECP) and/or Software Change Request (SCR) for that purpose. This
requirement is not intended to preclude adjustments, calibrations, maintenance or
modifications that are consistent within the stated configurations of the ICPS.

4.4.1.2 Destruction Activities

The Contractor shall account for all cards and document consumables and printer
supplies used in the production process. The Contractor shall establish procedures

detailing how those materials will be destroyed, how they will be accounted for, stored,
and handled prior to destruction. '

The Contractor shall also include in the procedures how consumable and printer supplies
destruction will be carried out. The Contractor shall destroy all card/documents
consumables in accordance with the Contractor's established procedures and verify in
writing that the materials destroyed are accounted for by type of materials and serial

number. A log shall be maintained as a permanent record of the completed destruction
activity. '

4.4.1.3 Production Measures and Incentives for Task 1

The Contractor shall make every effort to meet the Government's document production
demand; even when demand exceeds the GPL. Document orders will be provided on an
ongoing basis. In the event the Government does not provide adequate volume of
document orders, the GPL will be adjusted to account for the shortfall. If the
Government fails to provide adequate volume once the GPL. has been reached, the
Government will not provide additional volume for the purpose of incentives.

The BCIS will commit to providing workload volumes based on the overall number of
cases adjudicated. If this level of workload is below the established GPL, the INS will
consider production of this workload to satisfy the GPL for the affected period.

The GPL is based on mailable documents. However, the Government recognizes that
inputs from the Government may cause some documents to be unmailable. In cases
where document orders are placed by the Government that contain Li ght images or
Scanning errors, and those errors cause a document to be unmailable, those documents

rejected will be added back to the Contractor's productivity count as it pertains to meeting
or exceeding GPL.

While daily production reporting is required, the Contractor's progress toward meeting
the GPL will be assessed on a weekly basis and invoiced monthly or in four-week
increments as described in the invoicing instruction.
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The Contractor shall submit the appropriate assessment to the Government in the form of
an invoice, which must be approved by the Contracting Officer’s Technical
Representative (COTR). The GSA contract is subject to the Prompt Payment Act.

The GPL for this task is 69,000 documents per week.

¢ The Contractor shall be paid based on its production in achieving GPL. The
Government may adjust the GPL in accordance with the provisions of paragraphs
4.4.1.4 (GPL Reassessments) shall be computed as shown in the following

examples:
Production Level Production Payment Incentive

Incentive of + (1.08 * % of quantity produced

Greater than 100% of GPL above GPL * production labor cost for the

riod)

100% of GPL 100% task order price for the measured period
Disincentive of - (1.08 * % of quantity

[ess than 100% of GPL produced below GPL * production labor cost

or the period)

Note: "Production labor cost” for the period shall be the cost for those personnel working
directly on operations and maintenance of the three ICPS machines under this task.

Examples of incentives and disincentives:

Example 1 (production greater than GPL): The GPL is 69,000 documents per week. The
contractor produces 75, 000 documents for the week. The production labor cost for this
task for the week is $50,000.

The incentive payment would be:

(1.08 * ((75,000 - 69,000)/69,000) * $50,000)
= 1.08 * 0.086957 * $50,000
=0.093913 * $50,000 = $4,695.65

The total payment would be the production labor cost plus the incentive payment, or
$50,000 + $4,695.65 = $54,695.65
-Example 2 (production below GPL): The GPL is 69,000 documents per week. The

Contractor produces 65,000 documents for the week. The productxon labor cost for this
task for the week is $50,000.

The.disincentive payment would be:

(1.08 * ((69,000 - 65,000)/69,000) * $50,000)
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=-1.08 * 0.057971* $50,000
=-0.062609 * $50,000 = -$3130.43

The total payment would be the production labor cost plus the disincentive payment, or
$50,000 + (-$3,130.43) = $46,869.57; Note: No disincentive would be applied if the
Government's workload did not meet GPL.

4.4.14 Guaranteed Production Level Reassessments for Task 1

If the Government provides the Contractor with orders below the GPL, the number of
document orders provided will be the GPL for that week. If the Government provides
document orders above the GPL, and the Contractor exceeds the cumulative GPL for a
13-week period, the GPL will be increased in accordance with the following formula:

New GPL = 0.5 *((cumulative production for 13-consecutive weeks minus cumulative
GPL for 13-consecutive weeks) / 13) + current GPL

The table below shows an example in which GPL would be adjusted for a thirteen-week
period. *(Based on Contractor’s GPL)

GPL Table
Week No. GPL Number of Mailable Documents
1 69,000 50,000
2 69,000 90,000
3 69,000 85,000
4 69,000 62,000
5 69,000 80,000
6 69,000 80,000
7 69,000 80,000
8 69,000 80,000
9 69,000 80,000
10 69,000 75,000
11 69,000 75,000
12 69,000 65,000
13 69,000 78,000
Cumulative Total 897,000 980,000
New GPL = 0.5 * ((980,000 - 897,000)/13) + 69,000
=0.5 * (83,000/13) + 69,000
=0.5 * (6,384) + 69,000

=3,192 + 69,000 = 72,192
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Note: In the event the Government fails to make the document production facility
available to the Contractor or to provide the required utilities to operate the ICPS, the
GPL will be adjusted to take into account the time the ICPS is not operational.

4.4.1.5 Inventory Management for Task 1

The Contractor shall provide Just-In-Time inventory management services for the ICPS
inventory, and is accountable for all consumables i.e. card consumables, printer supplies,
repair and spare parts, delivered to the CPF and used for the production of optical

documents. Inventory management services include efforts to minimize the waste of
document production consumables.

4.4.1.6 Management Reports

The Contractor shall submit/maintain the following reports:

Daily Production Status Report - The Contractor shall submit daily production status
reports in the format provided by the Government. Key factors include the “pending”
production quantity, reconciliation of export reports vs. hard count reports, number of
documents re-ordered locally, and the production order dates.

Daily Operations Log - The data provided on this log is for each ICPS machine showing

the usage time and comments for the operation of this equipment. This log data will be in
the format provided by the Government.

Program Status Report - This report summarizes all task order status activities which
include problem(s) noted, strategies to be exercised to resolve the problem(s), schedules

information, planned activities, and detailed personnel and financial data for each task
order.

Monthly Management Reports — These reports include progress/status on all tasks,
including operations and technical support, personnel count by labor category and
maintenance activities performed under this BPA. A status report is required on the CPF
computer room, to include equipment update, maintenance/PM schedule, down time
analysis, and issues/concerns. Additionally, these reports shall identify maintenance and

labor costs, to include production data problems and quality assurance for the four-week
period being evaluated.

Inventory Report - This report contains data dealing with on-hand balances as well as
consumption data for all ICPS facilities including: Contractor update, days requirements,
projected requirements, as well as goals and objectives.

Other Direct Costs Report - Other Direct Costs (ODCs) must be reported monthly and

will describe all purchases; service agreements with a description of each item,
Contractor name, quantity, and purchase price of each item.
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Accident Report - In the event of an accident involving Contractor/Government
personnel or property, the Contractor will immediately submit a report to the National
COTR and the On-Site COTR including at least the following information:

Date and time of the occurrence;

Place of the occurrence;

Names of all personnel directly involved;

Narrative description of the accident and circumstances.

e o &

4.4.1.7 Schedule for Deliverables

Deliverable Name Frequency
Production Status Report Daily
Operations Log for each ICPS machine Daily
Program Status Report Bi-Weekly
Management Reports Monthly
Inventory Report Monthly
Other Direct Costs Monthly
Accident Report ‘ As Required

» 4.4.2 Task 2 - Opeiation and Maintenance of ICPS Machine # 3 at St Albans,
Vermont

Operate and maintain one (1) ICPS machine at St. Albans, Vermont Service Center for
production of INS documents. This task is for the production of optical memory cards,
However, BCIS may direct reconfiguration of the ICPS machines for production of non-
optical documents as deemed necessary. This task includes the following deliverables:

. Operation and Maintenance of one (1) ICPS machine; ‘
* Inventory management and control of consumables for the ICPS at St. Albans, Vermont;
* Development and delivery of management reports.

This Service Center will be available 24-hours per day, 7-days per week, except for the
following federal holidays: New Year’s Day, Martin Luther King Day, Presidents’ Day,

Memorial Day, Independence Day, Labor Day, Columbus Day, Veterans' Day,
Thanksgiving Day, and Christmas Day.

4.4.2.1 SOW Deliverables for Task 2

The Contractor shall operate and maintain the ICPS machine number 3 in St Albans,
Vermont in accordance with the provisions contained within this Statement of Work.
The Contractor shall deliver a weekly guaranteed production level (GPL) of 23,000
_ mailable cards. During periods in which the Government provides card orders in excess
i\ of the GPL, the Contractor shall commit the necessary resources to produce as many
’ cards as possible, consistent with the capacity of the ICPS machines.
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When making upwatd adjustments of the GPL of future production periods (i.e. 13 week
intervals), the Government will take into consideration the operating capacity of the
system at the point the new GPL is determined. Production in excess of GPL will be
compensated for in accordance with the incentives identified in paragraph 4.2.3. A
mailable card is one that meets all INS automated and manual quality standards.
Production incentives and disincentives will be based on the GPL. The GPL incorporates

the effects of all maintenance, record keeping, results processing and other related
functions.

The Contractor is authorized to manage the production on a national basis rather than on
a per machine basis, as long as each ICPS machine produces at least 5,000 mailable
optical cards per week, and each machine is maintained sufficiently so that it is capable
of producing the per machine GPL of 23,000 mailable optical cards.

The Contractor shall provide 100% manual quality control of the cards produced daily
under this task. The Government will conduct quality assurance inspections of the
completed cards and reserves the right to inspect 100% of the produced cards. The

Contractor shall reconcile the types and numbers of consumables used to achieve the card
production results at the end of each shift.

The Contractor shall provide Just-In-Time inventory management services for the ICPS
inventory, and shall be accountable for all document and printer consumables delivered
to the CPF. Inventory management services include efforts to minimize the waste of card

production consumables. The Contractor shall manage document and printer inventory
on a First-In, First-Out (FIFO) basis.

ol

The ICPS is the property of the Government and the Contractor shall not make any
modifications to the hardware, firmware, or software of the system without formal
approval of the Government. If the Contractor deems it necessary to propose a change to
the hardware, firmware/software system, an Engineering Change Proposal
(ECP)/Software Change Request (SCR) shall be submitted for that purpose. This
requirement is not intended to preclude adjustments, calibrations; maintenance or
modifications that are consistent within the stated configurations of the ICPS.

4.4.2.2 Destruction Activities

- The Contractor shall account for all cards and documents consumables and printer
supplies provided by the Government used in the production process. The Contractor
shall establish procedures detailing how those materials will be destroyed, how they will
be accounted for, stored, and handled prior to destruction. The Contractor shall also
include in the procedures how consumable and printer supplies destruction will be carried
out. The Contractor shall destroy all card/documents consumables in accordance with the
Contractor's establish procedures and verify in writing that the materials destroyed are
accounted for by type of materials and serial number. A log shall be maintained as a

< permanent record of the completed destruction activity.

M
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4.4.23 Production Incentives — Guaranteed Production Level (GPL) for Task 2

The Contractor shall make every effort to meet the Government's document production
demand, even when demand exceeds GPL. Document orders will be provided on an
ongoing basis. In the event the Government does not provide adequate volume of
document orders, the GPL will be adjusted to account for the shortfall. GPL
Teassessments will be determined in accordance with BPA paragraph 4.4.1.4 production

incentives and measures will be managed in accordance with paragraphs 4.4.1.3 except
the GPL. of 23,000 stated above applies.

If the Government fails to provide adequate volume once the GPL has been reached, the
Government will not provide additional volume for the purpose of incentives. The
Government commits to providing workload volumes based on the overall National
document workload. If this level of workload is below the established GPL, the BCIS
will consider production of this workload to satisfy the GPL for the affected period.

The GPL is based on mailable documents. However, the Government recognizes that
inputs from the Government may cause some documents to be unmailable. In cases
where document orders are placed by the Government that contain light images or
scanning errors, and those errors cause a document to be unmailable, those documents

rejected will be added back to the Contractor's productivity count as it pertains to meeting
or exceeding GPL.

While daily production reporting is required, the Contractor's progress toward meeting
the GPL will be assessed on a weekly basis and invoiced monthly or in four-week
increments as described in the invoicing instruction. The Contractor shall submit the
appropriate assessment to the Government in the form of an invoice, which must be
approved by the COTR. The GSA contract is subject to the Prompt Payment Act. The

Contractor shall provide 100% manual quality assurance of optical documents production
as directed by the Government.

document production results at the end of each shift.

44.24 Management Reports

| The Contractor shall submit/maintain the following reports:

Daily Production Status Report - The Contractor shall submit daily production status
reports in the format provided by the Government. Key factors include the “pending"

production quantity, reconciliation of export reports vs. hard count reports, number of
documents re-ordered locally, and the production order dates.
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Daily Operations Log - The data provided on this log is for each ICPS machine showing
the usage time and comments for the operation of this equipment. This log data will be in
the format provided by the Government.

Program Status Report - This report summarizes all task order status activities which
include problem(s) noted, strategies to be exercised to resolve the problem(s), schedules

information, planned activities, and detailed personnel and financial data for each task
order.

Monthly Management Reports — These reports include progress/status on all tasks,
including operations and technical support, and maintenance activities performed under
this BPA. A status report is required on the CPF computer room, to include equipment
update, maintenance/PM schedule, down time analysis, and issues/concerns.
Additionally, these reports shall identify maintenance and labor costs, to include

personnel counts by labor category, production data problems and quality assurance for
the one-month period being evaluated.

Inventory Report - This report contains data dealing with on-hand balances as well as
consumption data for all ICPS facilities including: Contractor update, days requirements,
projected requirements, as well as goals and objectives.

Other Direct Costs Report - Other Direct Costs (ODCs) must be reported monthly and
will describe all purchases service agreements with a description of each item, Contractor
name, quantity, and purchase price of each item.

Accident Report - In the event of an accident involving Contractor/Government

personnel or property, the Contractor will immediately submit a report to the National
COTR and the On-Site COTR including at least the following information:

Date and time of the occurrence;

Place of the occurrence;

Names of all personnel directly involved;

Narrative description of the accident and circumstances.

4.4.2.5 Schedule for Deliverables

Deliverable Name Frequency
Production Status report Daily
Operations Log for each ICPS machine Daily
Program Status report Bi-Weekly
Management Reports Monthly
Inventory report Monthly
Other Direct Costs Monthly
Accident report : - As required
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e . 44.3 Task 3 Operation and Maintenance of ICPS Machine # 1 at Lincoln,
‘ Nebraska

Operate and Maintenance of one (1) ICPS Machine at Lincoln, Nebraska Service Center
for production of BCIS documents. This task is for the production of optical memory
documents. However, BCIS may direct reconfiguration of the ICPS machines for

production of non-optical documents as deemed necessary. This task includes the
followihg deliverables:

* Operation and Maintenance of one (1) ICPS machine;

® Inventory management and control of consumables at the ICPS Lincoln Nebraska;
¢ Development and delivery of management plans and reports.

This Service Center will be available on 24-hours per day, 7-days per week, except for
the following federal holidays: New Years Day, Martin Luther King Day, Presidents’'
Day, Memorial Day, Independence Day, Labor Day, Columbus Day, Veterans' Day,
Thanksgiving Day, and Christmas Day.

4.43.1 SOW Deliverables for Task 3

The Contractor shall operate and maintain the ICPS machine number 1 in Lincoln,
Nebraska in accordance with the provisions contained within this Statement of Work.
I The Contractor shall deliver a weekly guaranteed production level (GPL) of 23 ,000

‘ mailable documents. During periods is which the Government provides card orders in
excess of the GPL, the Contractor shall commit the necessary resources to produce as

many cards as possible, consistent with the capacity of the ICPS machines.

When making upward adjustments of the GPL of future production periods (i.e. 13 week
intervals), the Government will take into consideration the operating capacity of the
system at the point the new GPL is determined. Production in excess of GPL will be
compensated for in accordance with the incentives identified in paragraph 4.4.3.3. A
mailable document is one that meets all BCIS automated and manual quality standards.
Production incentives and disincentives will be based on the GPL. The GPL incorporates

the effects of all maintenance, record keeping, results processing and other related
functions. ‘

The Contractor is authorized to manage the production on a national basis rather than on
a per machine basis, as long as each ICPS machine produces at least 5,000 mailable.
optical documents per week, and each machine is maintained sufficiently so that it is
capable of producing the per machine average of 23,000 mailable optical documents.

The Contractor shall provide 100% manual quality assurance of the documents produced
under this task. The Government will conduct quality assurance inspections of the
completed documents and reserves the ri ght to inspect 100% of the produced documents.
YA The Contractor shall reconcile the types and numbers of consumables used to achieve the
o document production results at the end of each shift. The Contractor shall provide Just-
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1 | In-Time inventory management services for the ICPS inventory, and shall be accountable
for all document and printer consumables delivered to the CPF. Inventory management
services include efforts to minimize the waste of document production consumables. The

Contractor shall manage document and printer inventory on a First-In, First-Out (FIFQ)
basis,

The ICPS is the property of the Government and the Contractor shall not make any
modifications to the hardware, firmware, or software of the system without formal
approval of the Government. If the Contractor deems it necessary to propose a change to
the hardware, firmware and/or software system, an ECP/SCR shall be submitted for that
purpose. This requirement is not intended to preclude adjustments, calibrations,

maintenance or modifications that are consistent within the stated configurations of the
ICPS.

4.4.3.2 Destruction Activities

The Contractor shall account for all cards and documents consumables and printer
supplies used in the production process. The Contractor shall establish procedures

detailing how those materials will be destroyed, how they will be accounted for, stored,
and handled prior to destruction.

The Contractor shall also include in the procedures how consumable and printer supplies

destruction will be carried out. The Contractor shall destroy all card/documents

v consumables in accordance with the Contractor's establish procedures and verify.in
writing that the materials destroyed are accounted for by type of materials and serial

number. A log shall be maintained as a permanent record of the completed destruction
activity.

4.4.3.3 Production Incentives Guaranteed Production Level (GPL) for Task 3

The Contractor shall make every effort to meet the Government's document production
demand, even when demand exceeds the GPL. Document orders will be provided on an
ongoing basis. In the event the Government does not provide adequate volume of
document orders, the GPL will be adjusted to account for the shortfall. GPL
reassessments will be determined in accordance with BPA paragraph 4.4.1.4 production

incentives and measures will be managed in accordance with paragraph 4.4.1.3 except
with the GPL of 23,000 stated above applies.

If the Government fails to provide adequate volume once the GPL has been reached, the
Government will not provide additional volume for the purpose of incentives. The
Government commits to providing workload volumes based on the overall National
Document workload. If this level of workload is below the established GPL, the BCIS
will consider production of this workload to satisfy the GPL for the affected period.

The GPL is based on mailable documents. However, the Government recognizes that
inputs from the Government may cause some documents to be unmailable. In cases
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B where document orders are placed by the Government that contain Light images or
Scanning errors, and those errors cause a document to be unmailable, those documents

rejected will be added back to the Contractor's productivity count as it pertains to meeting
or exceeding GPL.

While daily production reporting is required, the Contractor's progress toward meeting
the GPL will be assessed on a weekly basis and invoiced monthly or in four-week
increments as described in the invoicing instruction.

The Contractor shall submit the appropriate assessment to the Government in the form of

an invoice, which must be approved by the COTR. The GSA contract is subject to the
Prompt Payment Act.

¢ The Contractor shall provide 100% manual quality assurance of optical
documents production as directed by the Government. The Contractor shall

reconcile the types and number of consumables used to achieve the document
production results at the end of each shift.

® The Government will conduct normal quality assurance inspections of the

completed product and reserves the right to inspect 100 % of the produce
documents.

-~ 4.4.34 Management Reports

The Contractor shall submit/maintain the following reports:

Daily Production Status Report - The Contractor shail submit daily production status
reports in the format provided by the Government. Key factors include the “pending"

production quantity, reconciliation of export reports vs. hard count reports, number of
documents re-ordered locally, and the production order dates.
Daily Operations Log - The data provided on this log is for each ICPS machine showing

the usage time and comments for the operation of this equipment. This log data will be in
the format provided by the Government.

Program Status Report - This report summarizes all task order status activities which
include problem(s) noted, strategies to be exercised to resolve the problem(s), schedules

information, planned activities, and detailed personnel and financial data for each task
order.

Monthly Management Reports — These reports include progress/status on all tasks,
including operations and technical support, and maintenance activities performed under

this BPA. A status report is required on the CPF computer room, to include equipment
update, maintenance/PM schedule, down time analysis, and issues/concemns.
Additionally, these reports shall identify maintenance and labor costs, to include

. production data problems and quality assurance for the one-month period being
evaluated.
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. Inventory Report - This report contains data dealing with on-hand balances as well as
‘: } consumption data for all ICPS facilities including: Contractor update, days requirements,
projected requirements, as well as goals and objectives.

Other Direct Costs Report - Other Direct Costs (ODCs) must be reported monthly and
will describe all purchases service agreements with a description of each item, Contractor
name, quantity, and purchase price of each item.

Accident Report - In the event of an accident involving Contractor/Government

personnel or property, the Contractor will immediately submit a report to the National
COTR and the On-Site COTR including at least the following information:

Date and time of the occurrence;

Place of the occurrence;

Names of all personnel directly involved;

Narrative description of the accident and circumstances.

4.3.5 Schedule for Deliverables

Deliverable Name Frequency
Production Status Report Daily
Operations Log for each ICPS machine Daily
S Program Status Report : Bi-Weekly
S Management Reports Monthly
Inventory Report Monthly
Other Direct Costs Monthly
Accident Report As required

4.4.4 Task 4 - Employment Authorization Document (EAD) Production

The Contractor shall provide the necessary management, information technology
personnel, card production machines/equipment, associated software and other required
resources as well as contract administration to ensure effective, efficient and timely
production of non-optical EAD. The Contractor shall provide all resources to produce the
EAD's to the specified GPL, conduct 100% inspection, provide all equipment related
consumables and manage all non-optical related consumables and supplies.

The Contractor shall utilize document consumables presently used to produce EAD
documents. BCIS will provide the document consumables. The documents produced
must be in accordance with INS specifications. The Contractor shall produce the EAD's

at the CPF. The Contractor shall propose how it would accomplish such an effort and
will identify risk elements and mitigation strategies.
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-, 4.4.4.1 SOW Deliverables for Task 4

Production of EAD documents using Contractor provided Commercial Off-the-shelf
(COTS) Document Personalization System in Corbin, Kentucky. The Contractor shall
provide the necessary personnel, equipment, and certain consumables, as well as contract

administration to ensure effective, efficient and timely production of non-optical EAD
identification documents at CPF.

The task of non-optical card production using Contractor provided equipment includes
the operation and maintenance of the Contractor selected document personalization
system (or equivalent) in order to produce a guaranteed production level (GPL) of 40,000
mailable EAD identification documents per week at CPF after a transition as described in
paragraph 4.4.9.1.5. During periods is which the Government provides card orders in
excess of the GPL, the Contractor shall commit the necessary resources to produce as

many cards as possible, consistent with the capacity of the Contractor-owned EAD
equipment.

When making upward adjustments of the GPL of future production periods (i.e. 13 week
intervals), the Government will take into consideration the operating capacity of the
system at the point the new GPL is determined. Production in excess of GPL will be
compensated for in accordance with the incentives identified in paragraph 4.4.4.3. The
Contractor shall provide acquisition procedures and separate inventory management and
~ control of the specialized consumables and supplies required by the Contractor's selected
_ HE document personalization system for production of the EAD documents.

4.4.4.2 Production Measures for Production of Non-optical Documents for Task 4

The Contractor shall produce EAD's within 72 hours after the document orders are made
available to the production system.

4.4.4.3 Production Measures and Incentives for Task 4

' The Contractor shall make every effort to meet the Government's document production
demand, even when demand exceeds the GPL. Document orders will be provided on an
ongoing basis. In the event the Government does not provide adequate volume of
document orders, the GPL will be adjusted to account for the shortfall. If the
Government fails to provide adequate volume once the GPL has been reached, the
Government will not provide additional volume for the purpose of incentives.

The BCIS will commit to providing workload volumes based on the overall number of
cases adjudicated. If this level of workload is below the established GPL, the BCIS will
consider production of this workload to satisfy the GPL for the affected period.

The GPL is based on mailable documents. However, the Government recognizes that |
inputs from the Government may cause some documents to be unmailable. In cases
where document orders are placed by the Government that contain Light images or

‘«.p-*
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-} Scanning errors, and those errors cause a document to be unmailable, those documents

rejected will be added back to the Contractor's productivity count as it pertains to meeting
or exceeding GPL.

While daily production reporting is required, the Contractor's progress toward meeting
the GPL will be assessed on a weekly basis and invoiced monthly or in four-week
increments as described in the invoicing instruction.

The Contractor shall submit the appropriate assessment to the Government in the form of

an invoice, which must be approved by the COTR. The GSA contract is subject to the
Prompt Payment Act.

The GPL for this task is 40,000 mailable documents per week.

® The Contractor shall be paid based on its production in achieving GPL. The
Government may adjust the GPL in accordance with the provisions of paragraphs

4.4.1.4 (GPL Reassessments) shall be computed as shown in the examples
below:

Production Level Production Payment Incentive

Incentive of + (1.08 * % of quantity produced above
Greater than 100% of GPL IGPL * production labor cost for the period)

100% of GPL 100% task order price for the measured period

Disincentive of - (1.08 * % of quantity produced
Less than 100% of GPL pelow GPL * production labor cost for the period)

Note: "Production labor cost” for the period shall be the cost for those personnel working

directly on operations and maintenance of the Contractor-owned EAD equipment under
this task.

Examples of incentives and disincentives:

Example 1 (production greater than GPL): The GPL is 40,000 documents per week. The
Contractor produces 55, 000 documents for the week. The production labor cost for this
task for the week is $50,000.

The incentive payment would be:

(1.08 * ((55,000 - 40,000)/40,000) * $50,000)
= 1.08 * 0.375 * $50,000
=0.405 * $50,000 = $20,250
- The total payment would be the production labor cost plus the incentive payment, or
P $50,000 + $20,250 = $70,250
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Example 2 (production below GPL): The GPL is 40,000 documents per week. The

Contractor produces 33,000 documents for the week. The production labor cost for this
task for the week is $50,000.

The disincentive payment would be:

(1.08 * ((40,000 -33,000)/40,000) * $50,000)

=-1.08 * 0.175* $50,000

= +0.189 * $50,000 = -$9,450

The total payment would be the production labor cost plus the disincentive payment, or
$50,000 + (-$9,450) = $40,550; Note: No disincentive would be applied if the
Government's workload did not meet GPL.

4.4.4.4 Guaranteed Production Level Reassessments for Task 4

If the Government provides the Contractor with orders below the GPL, the number of
document orders provided will be the GPL for that week. If the Government provides
document orders above the GPL and the Contractor exceeds the cumulative GPL for a
13-week period, the GPL will be increased in accordance with the following formula:

New GPL = 0.5 *((cumulative production for 13-consecutive weeks minus curnulative
- GPL for 13-consecutive weeks) / 13) + current GPL

The table below shows an example in which GPL would be adjusted for a thirteen-
week period. *(Based on Contractor’s GPL)

GPL Table
Week No. GPL Number of Mailable Documents

1 40,000 50,000
2 40,000 90,000
3 40,000 85,000
4 40,000 62,000
5 40,000 80,000
6 40,000 80,000
7 40,000 80,000
8 40,000 80,000
9 40,000 80,000
10 40,000 75,000
11 40,000 75,000
12 40,000 ’ 65,000
13 40,000 78,000

Cumulative Total 520,000 980,000
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New GPL = 0.5 * ((980,000 - 520,000)/13) + 40,000
=0.5 * (460,000/13) + 40,000
=0.5 * (35,385) + 40,000
= 17,693 + 40,000 = 57,693

NOTE: IN THE EVENT THE GOVERNMENT FAILS TO MAKE THE DOCUMENT PRODUCTION FACILITY AVAILABLE TO
THE CONTRACTOR OR TO PROVIDE THE REQUIRED UTILITIES TO OPERATE THE ICPS, THE GPL WiLL BE ADJUSTED
TO TAKE INTO ACCOUNT THE TIME THE I\ CPS IS NOT OPERATIONAL.

44.5 Task § - Secure Identification Document Production /Travel Document

The BCIS prints and issues two travel documents: a Travel Re-entry Permit dI-327)
issued to certain lawful permanent residents, and a Refugee Travel Document I-571)
issued to certain refugees. These documents, used like passports at U.S and foreign ports
of entry, are printed in a passport-like format with photographs, identifying information,
and several blank pages for stamps. It is estimated that 240,000 Travel Documents will
be produced annually or approximately 4,620 mailable Travel Documents per week. This
amount includes the estimated annual production of 5.2 million Secure Identification
Documents described in paragraph 4.3. The BCIS will provide six Toppan Digital
Passport Printers, set up in two pods of three printers per pod, for producing the Travel
Documents and Re-entry Permits. Through the operation and maintenance of the Toppan

Digital Passport Printers, the Contractor shall produce Travel Documents and Re-entry
Permits.

4.4.5.1 SOW Deliverable for Task 5

The Contractor shall deliver a weekly GPL of 4,620 documents per week, in any

combination of Refugee Travel Documents and Re-entry Permits as the Government
shall provide.

The Contractor shall provide 100 % manual quality control of the documents produced -
under this task. The Government will conduct quality assurance inspections of
completed documents and reserves the right to inspect 100% of the produced documents.
At the end of each shift, the Contractor shall reconcile the types and numbers of
consumable items used to achieve the document production results.

The Contractor shall provide Just-in-Time inventory management services for the Travel
Document and Re-entry Permit inventory, and shall be responsible for all document and
printer supplies and consumables delivered to the production facility. Inventory
management services include efforts to minimize waste of document and printer

consumables. The Contractor shall manage documents and printer inventory on a First-
In, First-Out (FIFO) basis.

The Toppan Digital Passport Printers are the property of the Government, and the
Contractor shall not make any modifications to the hardware, software, or firmware
without formal approval of the Government.
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TR If the Contractor deems it necessary to propose a change to the hardware, firmware, or
software of the system, the Contractor shal] submit an Engineering Change Proposal
(ECP) and/or Software Change Request (SCR) for that purpose. This requirement is not
intended to preclude adjustments, calibrations, maintenance or modifications that are
consistent within the stated configurations of the Toppan Digital Passport Printer system.

The contractor shall ensure that travel document orders, when received electronically, are
handled in a timely and secure manner.

4.4.5.2 Production Measures and Incentives for Task 5

The Contractor shall make every effort to meet the Government's document production
demand even when demand exceeds GPL. Document orders will be provided on an
ongoing basis. During periods is which the Government provides document orders in
excess of the GPL, the Contractor shall commit the necessary resources to produce as

many cards as possible, consistent with the capacity of the Tcppan Digital Passport
Printers.

When making upward adjustments of the GPL of future production periods (i.e. 13 week
intervals), the Government will take into consideration the operating capacity of the
system at the point the new GPL is determined. Production in excess of GPL will be
compensated for in accordance with the incentives identified in this paragraph. In the
e event the Government does not provide adequate volume of document orders, the GPL
’ will be adjusted to account for the shortfall. If the Government fails to provide adequate

volume once the GPL has been reached, the Government will not provide additional
volume for the purpose of incentives.

R

The BCIS will commit to providing workload volumes based on the overall number of
cases adjudicated. If this level of workload is below the established GPL, the INS will
consider production of this workload to satisfy the GPL for the affected period.

The GPL is based on mailable documents, However, the Government recognizes that
inputs from the Government may cause some documents to be unmailable. In cases
where document orders are placed by the Government that contain input errors or
deficiencies, and those errors or deficiencies cause a document to be unmailable, those
documents rejected will be added back to the Contractor's productivity count as it
pertains to meeting or exceeding GPL.

While daily production reporting is required, the Contractor's progress toward meeting
the GPL will be assessed on a weekly basis and invoiced monthly or in four-week
increments as described in the invoicing instruction.

The Contractor shall submit the appropriate assessment to the Government in the form of
an invoice, which must be approved by the COTR.
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?;—»iﬁ.} | : The GPL for this task is 4,620 mailable Travel Documents per week.

* The Contractor shall be paid based on its performance in achieving GPL. The
Government may adjust the GPL in accordance with the provisions of paragraphs
4.4.5.3 (GPL Reassessments). The table below and the examples that follow
define and illustrate the incentive and disincentive provisions for exceeding or
not achieving the then applicable GPL.:

Production Level Production Payment Incentive
[Incentive of + (1.08 * % of quantity produced above
Greater than 100% of GPL IGPL. * production labor cost for the period)
100% of GPL | 100% task order price for the measured period
Disincentive of - (1.08 * % of quantity produced
Less than 100% of GPL below GPL * production labor cost for the period)

Note: "Production labor cost” for the period shall be the cost for those personnel working

directly on operations and maintenance of the six (6) Toppan Digital Passport Printers
under this task.

Examples of incentives and disincentives:

Example 1 (production greater than GPL): The GPL is 4,620 documents per week. The
Contractor produces 6,000 documents for the week. The production labor cost for this
task for the week is $3,080.

The incentive payment would be:

(1.08 * ((6,000 - 4,620)/4,620) * $3,080)
= 1.08 * 0.29870 * $3,080
=0.32260 * $3,080 = $993.61

The total payment would be the production labor cost plus the incentive payment, or
$3,080 + $993.61 = $4,073.61

Example 2 (production below GPL): The GPL is 4,620 documents per week. The
Contractor produces 2,000 documents for the week. The production labor cost for this
task for the week is $3,080.

The disincentive payment would be;

R -(1.08 * ((4,620 - 2,000)/4,620) * $3,080)
e =-1.08 * 0.56710* $3,080
=-0.61247 * $3,080 = -$1,886.40
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The total payment would be the production labor cost plus the disincentive payment, or
$3,080 + (-$1,886.40) = $1,193.60; Note: No disincentive would be applied if the
Government's workload did not meet GPL.

4.4.5.3 Guaranteed Production Level Reassessments for Task 5

If the Government provides the Contractor with orders below the GPL, the number of
document orders provided will be the GPL for that week. If the Government provides
document orders above the GPL and the Contractor exceeds the cumulative GPL for a
13-week period, the GPL will be increased in accordance with the following formula:

New GPL = 0.5 *((cumulative production for 13-consecutive weeks minus cumulative
GPL for 13-consecutive weeks) / 13) + current GPL

The table below shows an example in which GPL would be adjusted for a thirteen-
week period. *(Based on GPL)

GPL Table
Week No. GPL Number of Mailable Documents

1 4,620 5,000

2 4,620 9,000

3 4,620 8,000

4 4,620 6,000

5 4,620 , 8,000

6 4,620 8,000

7 4,620 8,000

8 4,620 8,000

9 4,620 8,000

10 4,620 7,000

11 4,620 7,000

12 . 4,620 6,000

13 4,620 7,000
Cumulative Total 60,060 o 95,000

New GPL = 0.5 * ((95,000- 60,060)/13) + 4,620

=0.5* (34,940/13) + 4,620

=0.5 * (2,688) + 4,620

=104 + 1,344 + 4,620= 5,964
Note: In the event the Government fails to make the document production facility
available to the Contractor or to provide the required utilities to operate the Toppan
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N , Digital Passport Printers, the GPL will be adjusted to take into account the time the
Passport Printers are not operational.

4.4.5.4 Operator Requirements

i The Contractor shall provide qualified and trained operators for document printers.

4.4.5.5 Printing of Blank Travel Documents

The Government will provide blank Travel Documents and Re-entry Permits, which will
be manufactured by the United States Government Printing Office (GPO. The
Government will provide the required equipment and consumables used in producing the
travel documents. This includes six (6) Toppan Digital Passport Printers, crystagram
foils, ribbons, and blank travel document booklets.

4.4.5.6 Readability

The travel document shall meet ICAO requirements for readability and print quality as
specified in ICAO Document 9303 (provided to Contractor). This includes the ability of
the printed characters to be readable in the B-900 band of the spectrum.

4.4.5.7 Destruction Activities

¥ orae,
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The Contractor shall account for all document consumables and printer supplies used in
the production of Travel Documents and Re-entry permits. The Contractor shall establish
written procedures detailing how those materials will be destroyed, including how they
will be accounted for, stored and handled prior to destruction. The Contractor shall carry
out destruction in accordance with the written procedures and verify in writing that the
materials are accounted for by material type and serial number, if a serial number is
assigned. A log shall be maintained as a permanent record of destruction activities.

4.4.5.8 Management Reports

The Contractor shall submit /maintain the following reports:

Daily Production Status Report - The Contractor shall submit daily production status
reports in the format provided by the Government. Key factors include the “pending"

production quantity, reconciliation of export reports versus hard count reports, number of
documents re-ordered locally, and the production order dates.

Daily Operations Log - The data provided on this log is for each Toppan Digital Passport
Printer, showing the usage time and comments for the operation of this equipment. This
log data will be in the format provided by the Government.

1 " Program Status Report - This report summarizes all task order status activities which
S include problems noted, strategies to be exercised to resolve the problems, schedules
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information, planned activities, and detailed personnel and financial data for the task
order.

Monthly Management Reports — The Contractor shall include work under this task in the
Monthly Management Report required in paragraph 4.4.1.6.

Inventory Report - This report contains data dealing with on-hand balances as well as
consumption data for Travel Document and Re-entry Permit production.

Other Direct Costs Repott - Other Direct Costs (ODCs) must be reported monthly and
will describe all purchases; service agreements with a description of each item,
Contractor name, quantity, and purchase price of each item.

Accident Report - In the event of an accident involving Contractor/Government
personnel or property, the Contractor will immediately submit a report to the National
COTR and the On-Site COTR including at least the following information:

Date and time of the occurrence;

Place of the occurrence;

Names of all personnel directly involved;

Narrative description of the accident and circumstances.

4.4.5.9 Schedule for Deliverables

Deliverable Name Frequency
Production Status Report , Daily
Operations Log for each ICPS machine Daily
Program Status Report Bi-Weekly
Management Reports ‘ , Monthly
Inventory Report Monthly
Other Direct Costs Monthly
Accident Report As Required

4.4.6 Task 6 - Management of Consumables on a National Basis

The Contractor shall provide Just-In-Time management of cards, documents, and printer
consumables on a national basis to support production at all existing BCIS document
production facilities. If the Contractor fails to manage inventories effectively and causes
the production at a BCIS facility to cease, liquidated damages will be assessed as
identified in paragraph 15.0 for each day that production is interrupted. Shipping of
consumables from Contractor locations, if not currently being supplied by the Contractor,
or CPF, will be at the expense of the Government.
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The Contractor shall provide the following services in order to insure timely consumable
inventory management support to all ICPS production locations.

* Review inventory reports from all ICPS production locations and expedite
shipments from Contractor locations or from ICPS production locations;

® Place order with Contractors of consumables biweekly based on projected
utilization rates, establish minimum/maximum stock age levels for all

consumables and Implement quality control criteria for acceptance of
consumables;

¢ Monitor Contractor lead times and provide product forecasts to Contractors:
¢ Coordinate additional demand requirements with ICPS production locations;

* Develop, record document forecasts and inventory replacements for ICPS

production locations. Prepare weekly and monthly reports to INS on inventory
levels, forecasts and orders placed;

* Balance and reconcile consumable inventories and usage daily for each ICPS

facility. The Contractor shall report the consumption data by facility on a
monthly basis.

4.4.6.2 Destruction Activities

The Contractor shall account for all cards and documents consumables and printer
supplies used in the production process. The Contractor shall establish procedures

detailing how those materials will be destroyed, how they will be accounted for, stored,
and handled prior to destruction.

The Contractor shall also include in the procedures how consumable and printer supplies
destruction will be carried out. The Contractor shall destroy all card/documents
consumables in accordance with the Contractor's establish procedures and verify in
writing that the materials destroyed are accounted for by type of materials and serial

number. A log shall be maintained as a permanent record of the completed destruction
activity.

4.4.7 Task 7 - Operation and Maintenance of the Computer Room at CPF and
Program Management Support at Headquarters BCIS

The Contractor shall provide for the on-site administration and maintenance of the
Py telecommunications (LAN/WAN) hardware and software at the CPF and Headquarters
-t BCIS. BCIS telecommunications infrastructure components receive data for the various
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types of documents and provide the data to ICPS machines. This capability is essential to
the accomplishment of the ICPS mission. :

Network administration will include adding and removing users; assigning access rights
to network resources; making application and peripheral resources available to users;
providing periodic network backup; and monitoring network capacity and resource usage
in order to plan and carry out any necessary expansions. This includes the preparation of
a Network Administration Plan that includes provisions for life cycle maintenance, daily

maintenance, backups, disaster recovery plan (DRP), software license maintenance, and
inventory and equipment maintenance.

4.47.1 SOW Deliverables for Task 7
The Contractor shall provide the following:

¢ Network Administration Plan, 30 days after contract award.

® Email, network files, office automation operating systems and building software,

network word processing, spreadsheet and other software for the administration
and operations networks;

¢ Maintenance and support for CPS-02,03,& 04 image servers, print server, and
Juke box (if any) for the LAN and related network devices:

¢ Interface between the server and the ICPS, ensuring data availability for down
load of document production requests to the ICPS Central Manufacturing

Executive (CME) and forwarding of results data from the ICPS CME to the
source sites;

* Maintenance and support for LAN/WAN data transmissions (data coming into
and going out of CPF) to ensure communications are completed successfully;

® General LAN support services to ensure users have access to LAN including
taking corrective action as necessary for reported software/ hardware problems
and monitor LAN/WAN router managed from HQ and report problems.

* Maintenance and support of the hardware for ali workstations and laptops in the

Corbin facility for the production period of this order and the remainder of the
ICPS BPA;

¢ Maintain problem-reporting database of system, network, and user-related
problems reported to the Program Manager;

¢ Installation support of common applications or network communications software
on user workstations. The updating of user documentation when technical or
operating changes are made to the network, all network fault isolation and
resolution of network problems on operating systems. Monitor production of
effectiveness reviews of network workstation and software effectiveness and
network and component utilization;
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¢ Configuration management of hardware, software, and telecommunications
equipment, as well as ensuring that updates are compliant. Perform system

integration, design and conduct unit and integration test procedures when new
hardware or software is introduced into the network.

¢ The Contractor shall provide all office automation LAN /WAN day-to-day
computer room operations at CPF, including, but not necessarily limited to:

¢ Initialization, statt-up, and shutdown of network;

¢ Monitoring the systems consoles, remote queues, workstations, queuing jobs,
printers, and all virtual devices. Perform inventory/management functions for
ADP and related supplies;

e Verification of job streams for proper job execution and observe all standard
operating instructions for security;

¢ Troubleshooting computer and telecommunications systems including remote job
entry, local area networks, and asynchronous communications, initiating

corrective action with departmental computer center and Contractor customer
engineers when necessary;

¢ Establishing contracts with equipment manufacturers and service organizations to
develop coordinate and maintain proper preventive maintenance schedules and for
the production of service on malfunctioning of failed equipment. In the event of
equipment failures during the scheduled shift, the Contractor is responsible for all
activities to initiate and coordinate actions with customer service representatives
and remain on site until the problem is resolved. The Contractor shall
immediately notify the COTR of any equipment failure;

¢ LAN administration including, but not limited to all aspects of system security
password issuance, maintenance of licenses, system upgrades, virus protection,
assigning user rights, and LAN management reports for all users;

e Provide web design and implementation support, by providing program
information and design suggestions to the Government web development group in

order to keep the INS web site updated with timely and relevant ICPS
information.

4.4.8 Task 8 - Maintenance Support Agreements of BCIS owned ICPS Machines
& Toppan Digital Passport printers operated by the Contractor

The Contractor shall maintain the ICPS machines and the Toppan Digital Passport
printers that it operates. The Contractor is responsible for obtaining all service

agreements and licenses with components manufacturers and developers as necessary to
fulfill maintenance requirements.
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; Satisfactory maintenance shall be reflected in each ICPS machine and Toppan Digital
R Passport printers being capable of document production to the level of at least 240 cards

I per hour for the ICPS machines and 25 documents per hour for each Toppan Digital
Passport Printers. This includes the printer module interface for the Toppan Digital
printers. The Contractor shall maintain a maintenance record for each machine. The
Contractor shall provide copies of all service agreements to BCIS.

4.4.8.1 SOW Deliverables for Task 8

The Contractor shall maintain the equipment located at the ICPS production locations. In
addition to its own maintenance staff, the Contractor may enter into service agreements
with ICPS component manufacturers, integrators, or developers as necessary to meet the
satisfactory maintenance standard. This includes maintaining accurate maintenance
record for each ICPS machine, detailing service, replacement parts, preventive and

- corrective maintenance performed on any of the components of the ICPS machine.

When components containing model number and/or serial number are replaced in the
ICPS machine, the maintenance record entry shall contain the appropriate identifying
number. If these maintenance service agreements expire during this contract period the
‘Contractor shall replace those that have expired. All maintenance service agreements
shall be made available and a copy provided to the COTR headquarters. The
Government will reimburse the Contractor for the costs of all maintenance service
agreements as an Other Direct Cost.

44.9 Task9- Management Plans

The Contractor shall produce the following management plans for the Government's
review and approval. The Contractor shall adhere to the approved plans throughout the
period of production. If actual conditions change and the approved plans are no longer
applicable, the Contractor shall submit updates to the plan(s). Any plans that have been

rejected by the Government or those requiring changes will be re-submitted to the COTR
within 5 business days.

4.4.9.1 SOW Deliverables for Task 9

4.49.1.1 Project Management Plan

The Contractor shall provide a Project Management Plan (PMP) that describes the
Contractor understanding of the BPA call(s) requirement and explains how the
Contractor shall manage the effort to meet ail requirements of the SOW. It will explain
how the Contractor’s corporate-level management will respond to and correct any
problems, complaints, and/or conflicts regarding its team’s production of the contract.
The plan will describe any systems the Contractor has in place to manage and/or control
orders, costs, inventory, dispatching of labor, billing, and payment. The PMP will also
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identify any and all sub-contractors and specify their relationship towards accomplishing
the GPL.

4.4.9.1.2 Quality Control (QC) Plan

The Contractor shall provide a Quality Control Plan based on the BPA call(s)
requirements. Quality control is the monitoring and oversight performed by the
Contractor to ensure that work is accomplished in accordance with the terms of the
contract. The Contractor shall ensure that all services are provided in accordance with
the terms of this contract. The QC plan, and procedures are deemed acceptable to the
Government when production requirements are consistently met or exceeded.

The Government may withdraw acceptance of all or any part of the QC program, plan,
and procedures when one or more production requirements are not consistently met or
exceeded. The Contractor shall not use a QC program, plan, and/or procedure
unacceptable to the Government.

The Contractor shall bear the increased costs of Government quality assurance
(surveillance) efforts to ensure that production requirements are met. Records of
inspections shall be kept and made available to the Government during the term of all
calls. Quality control is the monitoring and oversight performed by the Contractor to
ensure that work is accomplished in accordance with the terms of the BPA.

4.4.9.1.3 Maintenance Plan

The Contractor shall provide an equipment maintenance plan describing approaches,
specifying the type and quantity of maintenance personnel necessary to successfully
implement the provision of this BPA and a description of any maintenance service
agreements that will be employed.

4.4.9.1.4 Inventory Management Plan

The Contractor shall provide an Inventory Management Plan on how to provide for
inventory integrity and security. This plan shall identify the procedures for balancing,
reconciling consumable inventories and usage at the end of each shift of all Government-
owned consumables, as well as any sensitive Contractor- owned consumables. The
Contractor shall be responsible for inventory accountability of all consumables and
finished products for production operations that it manages.

The Inventory Management Plan will also address the procedures the Contractor
proposes to use to verify the accuracy (quantity and correctness) of consumables received
at the production facilities. Additionally, this plan will include a detailed production
process methodology for identifying production consumable usage and waste. The
Contractor shall integrate Contractor-owned consumables used on the document
personalization system into the weekly summary of consumable usage and inventory.
Inventory reports must be available to appropriate INS personnel at all times.
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4.4.9.1.5 Transition Plan

The Contractor shall develop a transition plan to cover the crossover period for turn over
of all ICPS site operations from the incumbent Contractor. This Transition Plan should
discuss the transition of people, if any, as well as Government-furnished equipment,
property, utilities, building keys, inventory of supplies, disposal of equipment, full
equipment inventory, maintenance records, hardware, systems, and software from the
incumbent Contractor that will be necessary to maintain current operating procedures.

The Transition Plan must clearly delineate who is responsible for carrying out the listed
actions. The Contractor may propose up to a 90-calendar day transition period, during
which the Contractor shall recruit, hire, complete security clearance processes, and train
the personnel who will work under this Statement of Work. This Transition Plan will be
effective on the last day of the current contract. However, actual transition doesn't take
place until the Contracting Officer or the COTR has received final clearances of this plan.
Should any dispute arise between the incoming Contractor and the incumbent the parties
shall submit their disputes to the Contracting Officer of the COTR.

4.4.9.1.6 Training Plan

The Contractor shall provide a training plan describing how to provide and maintain staff
capable of meeting all production and quality standards of this BPA. The Contractor
shall execute the training plan on a schedule to provide adequately trained staff capable
of meeting all operation production, maintenance and quality standards within 30 days of
commencing production on the first BPA call.

The plan shall outline training requirements for all labor categories to ensure the BCIS
production requirements are met and maintained. The plan shall show how work will be
reviewed and evaluated during the first 30 days to determine if the work meets
established quality standards stated in the BPA call.

4.4.9.1.7 Personnel and Staffing Plan

The Contractor shall provide an updated plan describing procedures to obtain and
maintain a workforce capable of performing the work required under this BPA. The plan
will address employee recruitment, clearance processing, retention, training, and
employee qualification issues. The plan will address any existing or proposed employee

compensation incentives related to employee or Contractor production under the ICPS
BPA.
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4.49.1.8 Schedule of Deliverables for Task 9

Management Plans
Deliverable Name Due Date
Project Management Plan 30 days after BPA award
Quality Control Plan 30 days after BPA award
Maintenance Plan 30 days after BPA award
Inventory Management Plan 30 days after BPA award
Transition Plan 20 days after BPA award
Training Plan 30 days after BPA award
Personnel and Staffing Plan 15 days after BPA award

5.0 START-UP PERIOD

The Contractor may propose up to a 60-calendar day start-up period, beginning at the end
of the transition period and during which production may fall below the established GPL
as Contractor personnel begin their operation and maintenance of the ICPS.

During the first 30 days of the start-up period the Contractor shall provide the following:

Produce 50% of the established GPL for that period during the second 30-days of
the start-up period;

¢ Produce 90% of the established GPL for that period beginning with the first week
after the end of the start-up period,

¢ Be responsible for meeting the INS established GPL beginning the second week
after the end of the start-up period.

6.0 MODIFICATIONS TO GOVERNMENT-OWNED HARDWARE AND
SOFTWARE

The ICPS and Toppan Digital Passport Printers are the property of the Government and
the Contractor shall not make modifications to the hardware or the software of the system
without formal approval of the Government. Submission of an Enginecring Change
Proposal (ECP)/Software Change Request (SCR) is appropriate to initiate discussion of
the merits of the major proposed change. This is not intended to preclude adjustments,
calibrations or modifications that are consistent within the stated configurations of the
ICPS and the Travel Document Production System.

45

R YR . G




Bureau of Citizenship and Immigration Services COW-3-A-0085 Integrated Card Production System

7.0 MAINTENANCE

7.1 Maintenance of BCIS Owned ICPS Machines and Toppan Digital Passport
Printer Operated by the Contractor

The Contractor shall be responsible for all corrective and scheduled preventative
maintenance including software maintenance of ICPS machines and Toppan Digital
Passport printers. To keep the ICPS in full-operational condition, the Contractor shall
provide corrective emergency maintenance, which includes fault detection/fault isolation
through automated diagnostic systems and troubleshooting techniques, replacement of
failed components and parts and software maintenance and correction.

Corrective maintenance is defined as when the system is operating but is not fully
functional in that it is not producing the normal level of cards/travel documents.

Emergency maintenance is defined as when the system is not operating in that is not
producing cards/trave! documents.

The Contractor is responsible for obtaining all services agreements and licenses with '
ICPS/Toppan component manufacture and developers necessary to fulfill maintenance

requirements. The Contractor shall maintain a maintenance record for each
machine/printer.

7.2 Warranty Issues

The Toppan Digital Passport printers will have a 90-day manufacturer’s warranty from
the date of their initial installation. Part of that warranty period may be in effect when the
contract resulting from this award. After expiration of the manufacturer’s warranty
period, the provisions of section 4.4.8 and 7.1 of the Statement of Work shall apply.

7.3 Repair Parts

The Contractor shall replenish spare and repair parts as they are used. The recommended
stocking level of spare/repair parts has been developed based on several years of
operational experience with the ICPS. The Coniractor may increase the stock level of
any spare/repair part, but may not reduce the stock level without first obtaining approval
of the Government. The spare/repair parts for use on the ICPS machine shall remain the
property of the Government. Any spare/repair parts for use on the ICPS machines shall

be kept separate form the inventory of Contractor’s spare/repair parts for the non-optical .
card production machine(s).

7.4 Spare and Replacement/ Parts
Maintenance will include all necessary parts, equipment, supplies, and routinely

replacement limited life components, but shall exclude consumables. The Contractor
shall form agreements with equipment and component manufactures in order to maintain
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an adequate inventory of Tepairable, recyclable, replaceable and disposable spare parts as
identified in Attachment A.

If replacement parts are not available in the spare parts inventory, the Contractor shall
provide to the On-site COTR a written estimate of those parts needed in order to return
the system to normal operating condition within a dollar threshold not to exceed
$2,500.00 per purchase without prior approval from the Contracting Officer.

After completing the maintenance call, the Contractor shall submit an invoice to the
Government accompanied by the approved estimate. The Government will reimburse the
Contractor for the purchase of the repair part as an Other Direct Cost {ODC) except, if
BCIS makes a determination that the breakage was due to operator negligence or willful
acts. The Government may consider recommendations to add repair parts to the stockpile

list; however, a decision not to modify the list will not release the Contractor from the
GPL.

The Contractor is responsible for the cost of replacement parts and cost of insurance due
to operator negligence or Contractor willful acts. The contractor shall guarantee that

replacement parts for equipment (excluding GFE) in this BPA will be available for at
least 1 year from the effective date of this BPA.

8.0 OTHER SECURE TYPE IDENTIFICATION DOCUMENTS

The Government reserves the right to identify and have produced other types of secure
identification documents/cards.

9.0. PROJECT PLAN BRIEFING

Within 20 calendar days following BPA award, the Contractor shall meet with the
Government to provide a briefing with an update on the Contractor's approach to

managing the contract, the Contractor's plan and progress for staffing the production
facility and all point-of-contact information.

10.0 OTHER DIRECT COSTS

All Other Direct Costs (ODCs) will be in accordance with the Contractor’s GSA
Schedule. The Contractor will be reimbursed for other direct costs associated with the

production of the cards/documents as per the BPA call(s) awarded against the BPA in
accordance with the following guidelines: '

® The Contractor is not authorized to exceed the amount allotted in the not to
exceed (NTE) other direct cost (ODC) contract line item(s) of each BPA call.

* The Contracting Officer will issue all increases in the NTE amount for ODCs in
writing; A

r
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* The Contractor is authorized to purchase individual ODC items in the amount of
$2,500.00 or less, without obtaining prior approval of Contracting Officer.

However, the On-Site COTR shall validate these items within this purchase
threshold.

10.1 ICPS Materials

The costs of ICPS materials, which consist of equipment in direct support of card
production, equipment maintenance (including all service agreements), unless covered by
warranty, spare parts, unless covered by warranty, software, commercial software
licensing, printer consumables for EAD production, postage fee, and machine supplies
other than GFE tools required to perform the services. This does not include
Government-provided production and card consumables.

10.2 Shipping of Spare & Repair Parts

The costs related to the shipping of spare and repair parts designated for maintenance at
- the ICPS Production Facilities/Service Centers, mailing services for identification cards,

and return of defective consumables to retailers or manufactures will be reimbursed as
ODC charges.

10.2.1 Purchase Authorization

The Contractor shall submit an ODC purchase request to the COTR, along with adequate
Justification that the ODC purchase is necessary and reasonable. The COTR will
authorize an On-site COTR, or another representative of the Government, to pre-approve
Contractor ODC purchases. ‘Any such reassignment of this ODC approval authority will
be documented in a written letter to the Contractor. The COTR will return a copy of the

approved or disapproved request to the Contractor within five (5) workdays of receipt.
Additionally, the Contractor shall:

¢ Submit a monthly ODC report to the COTR that describes all ODC purchases
(both those ODCs that require prior approval and those that did not). This report
shall categorize ODC purchases as describe below and shall include a spreadsheet
listing each ODC purchase. This report shall also contain copies of the Contractor

invoices, which indicate the description, quantity, and purchase price of each
ODC item.

* Inthe event of an emergency the Contractor shall follow the BCIS approved
actions procedures identified in the Contractor’s technical proposal. An
emergency repair is defined as an inoperative or severely malfunctioning ICPS
unit, which is resulting in idle capacity.

10.3 Travel

In the performance of all the tasks, the Contractor may be required to travel to BCIS sites.
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All travel shall be reimbursed in accordance with the provisions and rates contained in

the Federal Travel Regulation (FTR) and the scheduled contract under which the BPA
call(s) was awarded.

The Contractor shall be reimbursed for transportation costs and travel allowances of
Contractor employees and approved sub-contractor employees in accordance with FAR
31.205-46 govemning travel performed as directed by the order. Such transportation costs
will not be reimbursed in an amount greater than the cost of, and time that required for
coach-class commercially scheduled air or ground travel by the most expeditious route
unless coach air or ground travel(s) is not available.

Travel other than local travel, as defined in the Joint Travel Regulation, is travel other
than that required in commuting to and from the employee's place of employment and
outside a 50-mile radius of the primary place of duty.

Other than local travel can only be claimed when specifically authorized in advance in
writing by the Contracting Officer or the COTR and only up to the amount specified.
Travel to the NSC and VSC, and to any other site at which the Contractor is operating
document production machines under this contract is exempt from reimbursement. All

other than local travel will be reimbursed in accordance with the provisions of the Federal
Travel Regulation.

Travel related to maintenance of the ICPS units at a production facility (whether it is
preventative or emergency) is not allowable as other direct charge. All travel itineraries
must receive the prior written approval of the Contracting Officer or the COTR.

110 STAFFING REQUIREMENTS

The Contractor shall provide personnel who have the required technical knowledge to
perform the functions describe in the Statement of Work and possess the minimum
qualifications for each labor category described in the Statement of Work staffing
requirements. Acceptable substitutions of education or experience are listed in the
personnel description. Personnel in all skill categories shall be experienced in functions
and application appropriate to the scope of the BPA call(s).

The resume of key personnel are subject to review and approval of the Contracting
Officer before the key personnel may be employed on the BPA calls(s) and must be
submitted with the Contractor's proposal. Substitutions of key personnel are not
permitted without advance written notice for approvals from the Contracting Officer.

Substituted personnel must possess equivalent or better skill qualifications to perform
these tasks.

11.1 Key Personnel

The Contractor shall propose key personnel by name. The Government shall have five
(5) working days, when practicable, to accept or reject the resumes. In addition to
resume approval, all key personnel shall have security clearances.
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The Contractor shall make no key personnel substitution or additions unless necessitated
by compelling reasons including, but not limited to, an individual's illness, death,
termination of employment, declining an offer of employment (for those individuals
proposed as contingent hires), or maternity leave. In such event, the Contractor shall
promptly provide the information required below to the Contracting Officer or COTR for
approval prior to substitution or addition of key personnel.

The qualification of proposed substitute key personnel must meet or exceed the
qualification or personnel whom they are proposed to replace. To request key personnel
changes, the Contractor shall provide a detailed explanation of the circumstances
necessitating the proposed substitutions or additions, complete resumes of the proposed

personnel, and any other relevant information requested by the Contracting Officer or
COTR.

11.2 Program Manager

Within 30 days of the date of award of the BPA, the Contractor shall appoint a Program
Manager (PM) to oversee the production of all work and who will be the Contractor's
authorized representative for technical and administrative production of all service
required under the GSA Schedule BPA. The PM is considered a Key Person and the
central point -of-contact with the Contracting Officer, and the COTR.

This PM shall be the primary liaison with BCIS representatives through which all
Contractor/Government communication; Call(s), technical directives, and reports shall be
managed.. The PM shall receive and execute, on behalf of the Contractor, such technical
direction as the Contracting Officer or s/he designated representative (COTR) may issue
within the terms and conditions of the BPA Calls.

All administrative support of contract personnel, and all interface and interaction with
sub-Contractors, Contractors, and suppliers used by the Contractor in production of these
BPA Calls, shall be the responsibility of Contractor.

11.3 Site Project Manager

Within 30 days from the date of award of the BPA, the Contractor shall appoint a Site
Project Manager at each ICPS site to perform the duties of management oversi ght. These
duties include providing senior technical expertise for assigned project(s); and providing
input and/or establishes costs; determine resources requirements for the production
facility assigned. Additionally, s/he be responsible for the administration, contractual and
financial aspects of facility’s task efforts; enforce work standards; an assign schedules,

reviews work discrepancies, communicates policies, purpose/goals of the organization to
subordinates and manage performance. ‘
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120 CONSUMABLE CORRECTIVE ACTION PROCEDURES

When a problem is identified with a consumable product, the Contractor representative
shall test the consumable and complete a corrective action form. The Government will
provide to the Contractor; corrective action form, instructions on what information that is

required to be placed on the form and other information regarding the corrective active
process.

The Contractor shall send the form and a sample of the problem consumable to Corbin,
KY, if generated by the Vermont or Nebraska Service center, to be validated. Once
validated, an electronic copy of the corrective action form will be sent to the BCIS COTR
and the consumable Contractor. A sample of the consumable will also be sent to the
appropriate Contractor for review and/or testing. The Contractor shall acknowledge

receipt of the sample by signing and returning the G-504, Report of Property
Shipping/Received to Corbin, KY with two days.

The Contractor shall provide inspection of the ICPS consumable stocks. The Contractor
shall reject stocks that do not meet applicable quality standards. The Contractor shall
research and recommend other arrangements to obtain ICPS consumable inventories
within one year from the date of this BPA and/or option. The Contractor shall be
responsible for the management of the ICPS consumable inventory stocks and be liable
under the liquidated damage provisions of the contract.

13.0 LIQUIDATED DAMAGES
13.1 Card Production

The concept of liquidated damages related to card production is contained in the

incentive provisions of the GPL for all card production sites opcrated by the Contractor.
Liquidated damages are not punitive.

13.2 Maintenance Services

The following liquidated damages apply when ICPS and /or EAD personalization
equipment is not maintained sufficiently to produce GPL and cards are not produced
within the timeframe specified in the statement of work Liquidated damages for

maintenance apply only until the Contractor begins operations of the card production
equipment at the other three sites.

The Contractor shall not be charged with liquidated damages when the delay in delivery
or performance arises out of causes beyond the control and without the fault or
negligence of the Contractor as defined in the Default-Fixed-Price Supply and Services
clause in this contract. The Government desire to minimize the amount of waste of card
consumables. Liquidated damages will be assessed using the following approach.

51




N ek

Bureau of Citizenship and Immigration Services COW-3-A-0085 Integrated Card Production System

Deduction Table
SITUATION DEDUCTION
If the system is non-operational $5,000 per day
If the system is operational, but not fully $2,500 per day for seven calendar days. If,
functioning . after seven days, the system remains not
fully functional, the liquidated damages
become $5,000 per day
If liquidated damages are applied for a $7,500 per day on an hourly basis
recurrent problem as defined in the SOW

| 140 WORK AT RISK PROHIBITED

The Contractor shall not place any individual, team member or subcontractor at risk in
the production of work pursuant to a task award in connection with the resulting BPA.
The Contractor shall immediately notify the Contracting Officer of any and all changes to
established teaming arrangements and subcontracting under this contract or its task orders
which causes or could be expected to cause a working at risk situation.

15.0 Technical Direction

The BCIS has one (1) national COTR and one (1) on-site COTR at each ICPS production
location for the management of this BPA and its subsequent orders. The national COTR
- will be located in Washington, DC or some other designated central location. The
national COTR will be the primary COTR interfacing with the contracting officer and
program manager on a daily basis. Non site-specific operational issues will be addressed
and resolved by this COTR. An on-site COTR will be established to address and resolve
operational issues for that particular site. The site specific on-site COTR receives his/her

authority from and reports to the national COTR in regards to contract management
issues.

16.0 SECURITY REQUIREMENTS

(GENERAL

BCIS has determined that performance of this contract requires that the Contractor,
subcontractor(s), vendor(s), etc. (herein known as Contractor), requires access to
sensitive BCIS information, and that the Contractor will adhere to the following.

16.1.2 Suitability Determination

BCIS shall have and exercise full control over granting, denying, withholding or
terminating unescorted government facility and/or sensitive Government information
access for Contractor employees, based upon the results of a background investigation.
BCIS may, as it deems appropriate, authorize and make a favorable entry on duty (EOD)
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decision based on preliminary security checks. The favorable EOD decision would allow
the employees to commence work temporarily prior to the completion of the full
investigation.

The granting of a favorable EOD decision shall not be considered as assurance that a full
employment suitability authorization will follow as a result thereof. The granting of a
favorable EOD decision or a full employment suitability determination shall in no way
prevent, preclude, or bar the withdrawal or termination of any such access by BCIS at
any time during the term of the contract. No employee of the Contractor shall be allowed
unescorted access to a Government facility without a favorable EOD decision or
suitability determination by the Security Office.

Contract employees assigned to the contract not needing access to sensitive BCIS
information or recurring access to BCIS facilities will not be subject to security
suitability screening.

16.1.3 Background Investigations

Contract employees (to include applicants, temporaries, part-time and replacement
employees) under the contract, needing access to sensitive information, shall undergo a
position sensitivity analysis based on the duties each individual will perform on the
contract. The results of the position sensitivity analysis shall identify the appropriate
background investigation to be conducted. All background investigations will be
processed through the Security Office. Prospective Contractor employees shall submit -
the following completed forms to the Security Office through the COTR no less than 30
days before the starting date of the contract or 30 days prior to entry on duty of any
employees, whether a replacement, addition, subcontractor employee, or vendor:

Standard Form 85P, “Questionnaire for Public Trust Positions”
FD Form 258, “Fingerprint Card” (2 copies)
Foreign National Relatives or Associates Statement

Form DQJ-555, “Disclosure and Authorization Pertaining to Consumer Reports
Pursuant to the Fair Credit Reporting Act”

¢ & & O

BCIS will provide required forms at the time of award of the contract. The Security
Office will accept only complete packages. Specific instructions on submission of
packages will be provided upon award of the contract. There are no costs to the
Contractor for forms or evaluation of submitted packages.

Be advised that unless an applicant requiring access to sensitive information has resided
in the U.S. for three of the past five years, the Government may not be able to complete a
satisfactory background investigation. In such cases, BCIS retains the right to deem an
applicant as ineligible due to insufficient background information.

The Department of Justice (DOJ), in accordance with DOJ Order 2640.2D dated July 12,
2001, does not permit the use of Non-U.S. citizens, including Lawful Permanent
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Residents (LPRs), in the performance of this contract for any position that involves
access to or development of any DOJ IT system. BCIS will consider only U.S. Citizens
and LPRs for employment on this contract. BCIS will not approve LPRs for employment
on this contract in any position that requires the LPR to access or assist in the
development, operation, management or maintenance of DOJ IT systems.

By signing this contract, the contractor agrees to this restriction. In those instances where
other non-IT requirements contained in the contract can be met by using LPRs, those
requirements shall be clearly described.

16.1.4 Continued Eligibility

If a prospective employee is found to be ineligible for access to Government facilities or
information, the COTR will advise the Contractor that the employee shall not continue to
work or to be assigned to work under the contract.

The Security Office may require drug screening for probable cause at any time and/ or
when the contractor independently identifies, circumstances where probable cause exists.

BCIS reserves the right and prerogative to deny and/ or restrict the facility and
information access of any Contractor employee whose actions are in conflict with the
DOJ standards of conduct, 5 CFR 2635 and 5 CFR 3801, or whom BCIS determines to

present a risk of compromising sensitive Government information to which he or she
would have access under this contract.

The Contractor will report any adverse information coming to their attention concerning
contract employees under the contract to BCIS’ Security Office. Reports based on rumor
or innuendo should not be made. The subsequent termination of employment of an
employee does not obviate the requirement to submit this report. The report shall include

the employees’ name and social security number, along with the adverse information
- being reported. '

The Security Office must be notified of all terminations/ resignations within five days of
occurrence. The Contractor will return any expired BCIS issued identification cards and
building passes, or those of terminated employees to the COTR. If an identification card
or building pass is not available to be returned, a report must be submitted to the COTR,

referencing the pass or card number, name of individual to whom issued, the last known
location and disposition of the pass or card.

" 1615 Employment Eligibility

The Contractor must agree that each employee working on this contract will have a
Social Security Card issued and approved by the Social Security Administration. The
Contractor shall be responsible to the Government for acts and omissions of his own
employees and for any Subcontractor(s) and their employees.
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Subject to existing law, regulations and/ or other provisions of this contract, illegal or
undocumented aliens will not be employed by the Contractor, or with this contract. The
Contractor will ensure that this provision is expressly incorporated into any and all
Subcontracts or subordinate agreements issued in support of this contract. -

16.1.6 Security Management

The Contractor shall appoint a senior official to act as the Corporate Security Officer.
The individual will interface with the Security Office through the COTR on all security

matters, to include physical, personnel, and protection of all Government information and
data accessed by the Contractor.

The COTR and the Security Office shall have the right to inspect the procedures,
methods, and facilities utilized by the Contractor in complying with the security
requirements under this contract. Should the COTR determine that the Contractor is not
complying with the security requirements of this contract, the Contractor will be

informed in writing by the Contracting Officer of the proper action to be taken in order to
effect compliance with such requirements.

170 INFORMATION TECHNOLOGY SECURITY CLEARANCE

When sensitive government information is processed on INS telecommunications and
automated information systems, the Contractor agrees to provide for the administrative
control of sensitive data being processed and to adhere to the procedures goveming such
data as outlined in DOJ Order 2640.2D, Information Technology Security.

17.01 Information Technology Security Training and Oversight

All contractor employees using automated systems or processing BCIS sensitive data will
be required to receive Security Awareness Training as outlined in the Computer Security
Act of 1987. This training will be provided by the BCIS C&TS Program Office. All
personnel who access BCIS information systems will be continually evaluated while
performing these duties. Supervisors should be aware of any unusual or inappropriate
behavior by personnel accessing systems. Any unauthorized access, sharing of

passwords, or other questionable security procedures should be reported to the local
- Security Office or CSSO.

17.02 Facility Access, System and Room Access

* A "two-person” rule shall be implemented at all times, i.e., at least two authorized
personnel must be in the ICPS room during operation. At no time should any one
individual be in the room alone;

* A no-visitor rule shall be implemented. Operators should allow no visitors into
the room, unless expressly authorized by a supervisor. On these occasions, the
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- 18.0

visitor should be escorted at all times. All visits should be logged in the Visitors
Log;

Access to the room shall be limited, via cipher lock or compatible devices, to
operators and shift supervisors. Only operators should have the cipher lock code.
Under no circumstances should the operators share the code for room access with
anyone. The code should also be changed periodically;

Access to the Central Manufacturing Executive (CME) system shall be limited.
User ID(s) and password(s), which will be used by all operators, should be
changed periodically. The Contractor shall change the user ID(s) and password(s)
as per instructions contained in Information Technology Security, DOJ Order
2540.2d. No remote access should be allowed unless authorized by the INS;

Operator and supervisor responsibilities be rotated randomly, including changing
the combination of individuals working together. This minimizes the
opportunities for abuse of responsibility;

The Contractor is responsible for cleaning the ICPS Staging Room and the ICPS
Room; ‘

Document stock and hologram ribbons shall be removed from the system and
logged into the safe each night.

ICPS INVENTORY CONTROL

The following procedyres shall be utilized when managing inventory:

All consumables must be locked in a safe within the ICPS room or designated area. The
safe should never be left open or unlocked:

Access to the safe shall be controlled via the "two-person” rule;

Only one person shall have access (the code) to the ICPS room only, e.g., an
operator;

Ensure that at least two people with the safe code are available during each shift;
An Inventory Control Log shall be maintained;

Both individuals shall sign out all inventories;

New inventory or inventory that is returned to the safe, e.g., at the end of the day,
will be logged and co-signed; .

Operators shall count and sign over consumables (in the Daily Operations Log) on
the floor at each shift change;

3
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® Used or rejected consumables, e.g., rejected documents and used printer ribbons,
shall be logged in by serial number and secured in the safe:

* A weekly physical inventory shall be conducted to ensure that the logs are
correct;

* A separate BCIS official or designated individual (other than ICPS operations)
shall witness document and ribbon destruction;

¢ Documents shall be counted and logged in an inventory control log;

* Finished envelopes are counted by two individuals before to turning them over to

the mailroom. This process must comply with the production locations mail
policies and procedures. : ,

19.0 ALTERNATE MANAGEMENT OF GPL FOR TASKS 1,2AND3

The GPL established in paragraph 4.3.1 is for 23,000 mailable cards per week per ICPS
machine. The Contractor may opt to manage the production on a national basis rather
than on a per machine basis, as long as each ICPS machine produces at least 5,000

. mailable documents per week, and each machine is maintained sufficiently so that it is

.~ capable of producing the per machine weekly GPL rate of 23,000 mailable documents.

While the Contractor essentially provides services in support of the BCIS, the products of
these services are the essence of successful contract production. As such, strict

production measures incentives and disincentives will be used to assess and stimulate
Contractor production.

20.0 GOVERNMENT-FURNISHED PROPERTY

The Contractor shall be responsible and accountable for all Government property under
this BPA and shall comply with Federal Acquisition Regulation (FAR) Subpart 45.5, as.
in effect on the date of this BPA. The Government will provide the ICPS machines for

optical document production and Toppan travel document production equipment in "as-
is" condition, which has the capability to meet the minimum document production level.

In addition, the Contractor shall be provided the necessary workspace, communication
connectivity (phone and modem connection), personal computer workstation to access
BCIS systems as appropriate, facility, utilities, security, workbench tools and test

equipment, document consumables, and production consumables for optical document
production, during the 90-day transition period.

The Government reserves the right to decrease equipment or increase as needed to
incorporate expanded BCIS mission requirements. The Government reserves the ri ght to
upgrade or replace equipment during the period of production. The Government will
provide limited office space, office automation and routine administrative supplies.
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20.1 Validation for Government-Furnished Property (GFP)
- The following procedures apply to the validation of GFE:

¢ Validation shall consist of the Contractor checking for physical and logical
completeness and accuracy. Physical completeness and accuracy shall be
determined when all materials define as Government furnished minimums are
provided. Logical completeness and accuracy shall be determined when all
materials defined as minimums and associated with a program, system or work
packages are provided.

* Error(s)/discrepancy(s) found in the inventory of the GFP shall be reported in
writing within three (3) workdays to the COTR. Any correction(s) to be taken by

the Government on these errors/discrepancies will be determined by the
Contracting Officer.

210 GOVERNMENT-FURNISHED MATERIALS (GFM)

The Contractor shall protect from unauthorized disclosure any materials or information
made available by the Government, or that the Contractor has access to by virtue of the
provisions of this contract, that are not intended for public disclosure. The materials and
information made available to the Contractor by the Government, or that the Contractor

comes into contact with in completing this contract, are the exclusive property of the
Government.

Any information or materials developed by the Contractor in production of this BPA are
also the exclusive property of the Government. Upon completion or termination of this
BPA, the Contractor shall turn over to the Government all materials (copies included)
that were furnished to the Contractor by the Government to include all materials that
were developed by the Contractor in the production of this BPA.

Services provided under this BPA include operations, maintenance, and Just-In-Time
inventory management for the production for secure identification documents. All
Government-Furnished Materials (GFM) are provided to the Contractor in the production

of these services except for consumables associated with the production of non-optical
documents.

211 Data and Property Rights
~ (a) Government Furnished Date and Material

The Govermnment shall retain all rights and privileges, including those of patent and copy,
to all Government furnished data. The Contractor shall neither retain nor reproduce for
private or commercial use any information or other materials furnished or made available
under this BPA. The Contractor agrees not to assert any rights at common law or in
equity or establish any claims to statutory copyright in such data. These rights are not
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exclusive and are in addition to any other rights and remedies to which the Government is
otherwise entitled elsewhere in this BPA.

- (b) Contractor Produced Data and Materials

All property rights, including publication rights, in the information and material first
produced by the Contractor in connection with this BPA shail vest in the Government.
Information and materials shall include, but are not limited to reports, computer software

applications/data bases, software documentation, plans, systems analyses, extracts, test
- data and procedures.

220 CONTRACTOR’S FURNISHED EQUIPMENT (GFE)

- The Contractor shall furnish all equipment necessary for the non-optical document
production and identify this equipment by make, model, and manufacture specifications
in its proposal submission. The Contractor shall be responsible for performing or having
performed all inspections and tests necessary to substantiate that the equipment required
under this BPA conforms to requirements including any applicable technical
requirements for specified manufacturers' parts.

23.0 GOVERNMENT’S RIGHT TO INSPECTION

The Government, through its authorized representative, has the right at all reasonable
times, to inspect, or otherwise evaluate the work performed, or being performed,
hereunder and shall notify the Contractor of unsatisfactory production, All inspections
and evaluations shall be performed in such a manner as will not unduly delay the work.

It will be the responsibility of the COTR to ensure that adequate records of the inspection

or evaluation are kept to support acceptance or rejection of work performed or being
performed.

240 TECHNOLOGY REFRESHMENT

The ICPS utilizes a production process that incorporates documents production
technologies, including biometrics information, to create highly secure BCIS
identification documents. In light of Homeland Security concerns, INS continues to
emphasize the importance of maintaining functionality, integrity, fraud resistance,
production and distribution of BCIS identification documents.

Changes in technology offered by the commercial market occur at a fairly rapid pace.
Therefore, it is impossible to predict what requirements BCIS may have in the future.
BCIS expects the Contractor, through the term of this BPA, to be prepared to provide
BCIS with equipment (hardware, software, and firmware) that is technology-current ,
which will improve production and increase the cost effectiveness of documents

- production operations. This is consistent with the objectives of this BPA to maximizing

59

o, o)

. t,;.%,'zwy“ W e



Bureau of Citizenship and Immigration Services COW-3-A-0085 Integrated Card Production System

card and document production. In the event the Contractor is no longer able to provide
the products proposed (because they are no longer being manufactured, for example):

The Contractor shall offer substitute product(s), which shall have the functional
capabilities of the product originally provided. These products shall meet or exceed the
original products' rated production characteristics at the same appropriate price discount
as the original product offered. The Contractor shall ensure that the system design is
sufficiently flexible and robust to accommodate changing technology to include insertion
of tasks based on new product availability. '

The Contractor shall ensure that all systems and components shall facilitate future
upgrades and permit incremental technology insertion to allow for the incorporation of
additional or higher production capabilities with minimal impact on the existing system.
The technology refresh strategy shall support long-term system application approach and
- be responsive to changes as identified by BCIS and new technologies as applicable.

- At the minimum, the technology refreshment proposal shall include:

List price page(s);

A description of the proposed technology;

Product identification number;

Model number;

Contractor description;

Product class code;

Number of months and details of extended warranty;
GSA/commercial catalog unit price;

Delivery period;

CLIN that is being refreshed, if applicable.

. The Contractor shall inform BCIS in writing once per quarter, or as directed, of new
- product(s) formally announced in the commercial marketplace by the Contractor. This
written report must include the date(s) these product(s) were proposed to GSA and an
anticipated date of inclusion into the BPA. Additionally, the Technology Refreshment
Proposals must satisfy the following criteria for substitution(s):

® Product(s) proposed shall meet or exceed functional, technical, and security
requirements associated with the product(s) to be replaced;

* Product(s) proposed shall meet or exceed test and operational capabilities
demonstrated requirements under the BPA; oe N

* Price/production ratio of the proposed product(s) shall be better than the ratio for
products to be replaced. : ‘

BCIS may reserve the right to wave any provision, if it is deemed in the interest of the
Government. BCIS reserves the unilateral right to accept any or all product addition(s)
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and/or substitution(s) offered in Technology Refreshment Proposal(s) made by the
Contractor by modification of the BPA.

25.0 PERIOD OF PERFORMANCE

- The period of performance for each Call(s) shall be specified in each call/order awarded.
. This BPA expires at the end of the current offeror’s GSA Schedule contract period or
each subsequent contract period for which GSA extends the GSA Schedule contract.

260 PLACE OF PERFORMANCE

ICPS Performance Locations
Service Center Address
Corbin Production Facility (CPF) 203 Allison Boulevard
Corbin, KY 40701
Nebraska Service Center (NSC) 850 S Street
Lincoln, NE 68501
Vermont Service Center (VSC) 75 Lower Weldon Street
St. Albans, VT 05479
Headquarters Immigration and TBD
Naturalization Service

26.1 Additional Place(s) of Performances and Equipment Location(s)

The Government reserves the right to change the place(s) of performance/and provide
additional equipment and/or relocate equipment at other facilities to new or different
performance locations based on the mission requirements of the Government. These
BPA Cali(s) would be negotiated will result in a bi-lateral agreement between the
Government and the contractor. ‘

270 GOVERNMENT POINTS-OF -CONTACT

r 27.1 Contracting Officers:
Mr. John A. Russo, Jr
Bureau of Immigration and Customs Enforcement

425 1 Street, NW
Washingten, D.C., 20536
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Mr. Joseph Spencer

Bureau of Immigration and Customs Enforcement
425 I Street, NW

Washington, D.C. 20536

272 COTR:

Mr. Sandor Drosick

Bureau of Citizenship and Immigration Services
425 I Street, NW

ICPS Branch, 20 Mass

Washington, D.C., 20536

27.2 On-Site COTRs:

Mr. Robert E. Alsup, Jr.
Corbin Production Facility
203 Allison Boulevard

- Corbin, KY 40701

Mr. William Gerdes
Nebraska Service Center
850 S Street
Lincoln, NE 68501

Ms. Susan S. Larivee
75 Lower Weldon Street
St. Albans, VT 05479
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Inventory And Description Sheet For ICPS Spare Parts .

Attachment A
Ref No.: Description: Part No.: Spares Spares Spares
: CKY NSC  vVsC
COMB-1 POWER SUPPLY SPS25UR-205 1 1 1
COMB-2 STEPPER MOTOR MO62-LEOSE 1 1y 1
: SLO-SYN CONT
(CHASIS, CABLE
) CONNECTOR (2) MX2000-81 KIT
COMB-3 /O BOARD DUAL :
. AXIS 4 PIECE 1 1 1
. COMB-4 FIVE NUB BELT NA 3 1 - 2
COMB-5 MD4 MOTOR CONT  SS2000MD4-M 1 2 1
VIS-1  28MM CAMERA LENS 719724 1 1 1
VIS-2  LENS ADAPTER NIF-C-ADAPTER 1 1 1
VIS-3 2D BARCODE PKG-6804-001 1 1 1
, SCANNER PIECES LS L
1) CAMERA POWER SUP TM-1001 2 0T
2) CAMERA CABLE  30DG-02 S
VIS-4 0 8 T
. VIS-5 /0 BOARD PC-OPDI10-16 1 1 1
. VIS-6  HARD DRIVE Snmtl
: 2.1 6B IDE ST32120A 1 : 2 0
VIS-7  TRACK CONTROLLER 502-03606-00 1 | T |
“. VIS-8  TRACK CONTROLLER SRR
e NEW 401-34059-00 1 S Sl S |
VIS99  TRACK CONTROLLER ' LSBT
NEW 401-34056-00 1 1o i
VIS-10 TRACK CONTROLLER
v NEW 401-34050-70 1 D 1
VIS-14  SPIDER GEAR AS5A27TM006 0 S| . 2
VIS-15  SPARE LITHIUM F el
: BATTERY 401-34066-00 1 0 2
VIS-16 VIS ARM N/A 1 0" 1
SANDIA 7R PRINTER - RETROFIT OLD PARTS
PR-1 PC MOTHERBOARD S ,
16MB ZAPPA ZAPPA 4 3. g
- PR-1 PC MOTHER BOARD o
‘ 16MB PCI PCI 3 3 0
PR-12  ENCODER, NRN, -
HICO, 3TR $.235.0041.0.40 3 S S 2
PR-13  PCBA, 68705 BOARD BRI S
W/LONG FEEDER SR )
FIRMWARE $.262.0318.W.A0 3 P M 2
PR-14  PCBA, 68705 I
ROTATOR BOARD  $.262.0318.W.AQ 3 B
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Inventory And Descnptlon Sheet For ICPS Spare Parts

“Attachment No. A (CON’T)
-~ RefNo.: Description: Part No.: Spares Spares  Spares
S ' CKY NSC VSC
OCR-B NEW PARTS
OCRB-1 5V POWER SUP " MAP40-1005 1 I 1
OCRB-2 24V POWER SUP MAP130-1024 1 1 1
OCRB-3 SNAP BRAIN B100 1 1 1
OCRB-4 OTUPUT RELAY GDODCS 1 S 1
OCRB-5 INPUT RELAY GD41DC5 1 1 1
OCRB-6 FUSE FOR /O :
MODULE G4 FUSE 1 8 3
OCRB-7 BELT KIT 3 3 2
OCRB-8 OPTO 22 G4LC32SER & i
G4LC32 1 ol 1
OCRB-9 FREQUENCY oG S
DOUBLER N/A 1 1 1
OCRB-10 PAXREADER PAX-201 6 2 2
OCRB-11 BANNER FIBER PIF46U 3 ' 2 2
OMC NEW PARTS
OMC-2 FLIPPER INPUT R
ROLLER MOTOR 5014-820 3 3 2
OMC-3 FLIPPER BOTTOM ; ‘
. MOTOR KMLO61FO5 1 o 3 1
OMC-4 CONVEYOR GEAR S S
MOTOR 4817-003 BLDC 1 = 3 - 1
OMC-5 MAIN ARM ' N :
MOTOR KMLO93F08 1 ; 1 1
OMC-6 PROGRAMMABLE R R
MOTOR CONTROL $§20001-V 1 : 1 1
OMC-7 MOTOR DRIVE S52000D6 1 =201 0 L1
© OMC-8 MOTOR ENCODER 7251-0500-R-H-U-I :
- S-I-S-N 1 1 1
OMC-9 MD4 MOTOR o
CONTROLLER SS2000MD4-M 1 2 1
- OMC-10 INDEXER/DRIVE AMP70801 1 1 1
OMC-11 BANNERS FOR G
BOATS SM312FPQD 3 2 2
OMC-12 ELEVATOR MOTOR  EADLA23ECKX200-H 2 1 1
OMC-13 GRIPPER MOTOR EADZB17GBKP2004 2 I 2
OMC-14 SOLENIOID COIL 195206-288 2 1 1
OMC-15 SCSICABLE (FT) N/A 1 o2 1
OMC-15A SCSICABLE N/A 0 2 1
OMC-16 BLDC MOTOR -
. CONTROLLER ‘BLDC 302H
- OMC-17 SNAP BRAIN SNAP 300

OMC-18 OUTPUT MODULES  SNAP-ODC5
OMC-19 INPUT MODULES SNAP-IDC5
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Inventory And Description Sheet For ICPS Spare Parts
Attachment No. A (CON’T)

*. Ref No.: Description: Part No.: Spares Spares  Spares
CKY NSC VSC
OMC-20 FLOW CONTROL ALAN BRADELY
RELAY 700-HK32724 3 2 2
OMC-21 ‘O”RINGBELT BELT 3 2 2
OMC-8 MOTOR .
ENCODER 7251-0500-R-H-U-1 ‘
S-I-S-N 1 1 1
OMC-9 MD4 MOTOR .
CONTROLLER S$S2000MD4-M 1 -2 2
OMC-10 INDEXER/DRIVER '
ONE CARD g o "
BUFFER AMP70801 1 |
© OMC-11 BANNERS FOR o
4 BOATS SM312FPQD 3 2 E 2
- OMC-12 ELEVATOR - =
MOTOR EADLA23ECKX200-H 2 1 o 1
OMC-13 GRIPPER Saeel -
MOTOR EADZB17GBKP200-4 2 1 2
OMC-14 SOLENIOID R :
Ccon. 195206-288 2 ) S 2
OMC-15 SCSICABLE 6FT N/A ' 1 2 1
OMC-15a SCSICABLE N/A 0 2 1
OMC-16 BLDC MOTOR o
CONTROLLER BLDC 302H 1 2. 1
OMC-17 SNAP BRAIN SNAP 300 1 N 1
OMC-18 OUTPUT : :
: MODULES SNAP-ODCS i o 3
OMC-19 INPUT
MODULES SNAP-IDCS 1 1 g 3
" OMC-20 FLOW ALAN BRADELY 1 1 4
CONTROL T00HK 32724 o
RELAY
OMC-21 ‘O’ RING BELT BELT 3 2 2
OMC-22 BELT SDP A6B3-070025 3 1 2
OMC-22a BELT SDP A6B3-110037 3 1 3
OMC-23 OPTO 22 COMM s o
: BOARD G4LC32SER 1 2 |
OMC-24 CCONLUX
READER/WR INS SPEC 21 7 , 10
OMC-25 OFLEX CABLE
: FOR OMC 29928 2 2 il 1
HOT ROLL LAMINATOR
FLIPPER INPUT (SEE HRL-1 OMC-2)
HRL-2 LAMINATOR ‘ RO
; MOTOR-AP APA-1-6-RPM 3 . 4 2

HRL-3 CONTROLLER
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PID CN77342-PV 2 2 3
Inventory And Description Sheet For ICPS Spare Parts
Attachment No. A (CON’T) : ’
Ref No.: Description: Part No.: Spares Spares  Spares
: CKY NSC VSC
HRL-4 LAMINATOR ‘
: MOTOR-AP APA-1-50-RPM 3 3 -5
 HRL-5 LAMINATOR . '
MOTOR-AP APA-7RPM 3 4 2
HRL-6 TIMER DELAY $850-222-04 3 4 6
HRL-7 HRL LIGHT BULB o
5/16 RED SL32115-5-SB 4 4 4
HRI1.-7 HRL LIGHT BULB .
- 5/16 GREEN SL32116-5-SD 4 a4 T
HRL-7 HRL LIGHT BULB v
X 5/16 RED SL32115-5-SB 4 4 3
- HRL-7 HRL LIGHT BULB o :
5/16 GREEN SL531213-5-BG 4 4 5
HRL-8 RELAY RR2P-U 3 3 0.2
HRL-9 HEATER ’ L
‘ CARTIRIDGE N/A 3 3 3
HRL-10 HEATED ROLLER L
B TOP N/A 6 2 3
" HRL-11 IDLER ROLLER '
ASSEMB N/A 4 9 2
CHRL-11 IDLER ROLLER
ASSEMB N/A 4 2 2
HRL-16 HRL BEARING
FOR HEA SCE 126 1 1 4
OTHER - NEW PARTS
OTH-1 SPARE BANNER o
- CABLE PIT46U 2 3 2
OTH-1 SPARE BANNER o
e CABLE PIAT 46U 2 4 2
OTH-2 REGULAR :
: BANNERS SM312FP 3 10 3
- OTH-4 SPARE FLIPPER ST
BELTS A 6B16-103025 3 0 3
OTH-5 SPARE FLIPPER il
BELTS A 6B16-110025 3 1 4
OTH-7 BANNER KIE
SPENSOR FOR 3
VIS D12SP6PF 2 2 2
OTH-8 BANNER FIBER ‘ R
FOR VIS PBT46U 2 1 2
"OTH-9 ID BARCODE
: SCANNER LS-1220-1300A 3 2 3
OTH-10 BALL BEARING .
(0.5X0.25X0) N/A 4 6 5
OTH-13 BOW TIE o




Bureau of Citizenship and Immigration Services COW-3-A-0085 Integraied Card Production System

SPRINGS N/A 0 . 108 51
OTH-14 METAL BX SENS BLEGOSAN6X 3
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ALL OPTIONS
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oS

. siume (It = Pricing Proposal RFQ# COW-. 0028
ATTACHMENT 1V
Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)
Pricing Schedule (use this table for the Base Year and 9 Options) - .
Pricing Table 1 of 10
Task 1 (Base Year)
Operate and Maintain 3 ICPS Machines at Corbin, Kentucky Production Facility (CPF)
GSA Discount | Proposed Labor Hours
Schedule
ICPS Functional Skill Category GSA Labor Category Rate %% Rate (Apnual) Extension
Program Manager Project Manager (off site) 3 o
Site Project Manager Project Manager $
Assistant Site Manager ADP Advanced Discipline Specialist $
Shift Leader/Assist Manager ADP Advanced Discipline Specialist $
inventory Controi/Security Manager Management Analysl 3
QC Manager ADP Advanced Discipline Specialist 3
Senior Network Engineer Network Engineer $
Network Administrator Comp/Comm/Network Specialist $
Software Engineer Software Engineer (off site) $
Industrial Engineer Senior Comp/Comm/Network Specialist $
Senior Maintenance Technician Senior Comp/Comm/Network Specialist $ g
Lead Maintenance Technician Senior Comp/Comm/Network Specialist $
Maintenance Technician Comp/Comm/Network Analyst $
Systems Analyst Senior Network Technician 3
Lead Production Technician Network Technician $
Production/QC Technician Network Technician $
Administration Administrative Assistant $
Inventory Control Analyst Acquisition Support Technician $
Project Specialist (Off-site) Technical Writer (Off-site) $
Totall o R e ARy s s S e
B AL 07/03/03
Lt »th AL " ;
- Pmcureg1 *+ Sensitive e

ER R




RFQ# COW-5 .. 4028

«viume il ~ Pricing Proposal

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing_'l;able 1of 10
: Task 1 (Option Year 1) .
Operate and Maintain 3 ICPS Machines at Corbin, Kentucky Production Facility (CPF)
GSA Discount Proposed Labor Hours
Schedule
ICPS Functional Skill C GSA Labor Categoi Rate % Rate Annual Extension

LT RLTS 2 U G v [ T e ST o e R S~ Dy AR TR R e ; d
| Program Manager Project Manager (off site) S |
Site Project Manager Project Manager 5
Assistant Site Manager ADP Advanced Discipline Specialist 1S
Shift Leader/Assist Manager ADP Advanced Discipline Specialist $
Inventory Control/Security Manager Management Analyst $ ]
QC Manager - ADP Advanced Discipline Specialist $
Senior Network Engineer Network Engineer $
Network Administrator Comp/Comm/Network Specialist 3
Software Engineer Software Engineer (off site) 3
Industrial Engineer Senior Comp/Comm/Network Specialist $
Senior Maintenance Technician Senior Comp/Comm/Network Specialist $ g
Lead Maintenance Technician Senior Comp/Comm/Network Specialist $
Maintenance Technician Comp/Comm/Network Analyst §
Systems Analyst Senior Network Technician $
Lead Production Technician Network Technician 3
Production/QC Technician Network Technician 3
Administration Administrative Assistant S
Inventory Control Analyst Acquisition Support Technician s
Project Specialist (Off-site) Technical Writer (Off-site) 3

Tl ot et o T
Datatrac / SEIT / IS 17 07/03/03 |
Procuremr  Sensitive



volume Ml — Pricing Proposal

RFQ# COW-3-.-0028

ATTACHMENT IV

Reguest for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Datatrac / SEIT / 1Sl

Pricing Schedule (use this table for the Base Year and 9 Options) )
Pricing Table 2 of 10
Task 2 (Option Year 1)
Operation and Maintain 1 ICPS Machines at St. Albans, VT -
I bo.

RN BRI o R AR A ey

[Program Manager Project Manager (off site) $

Site Project Manager Project Manager $

Assistant Site Manager ADP Advanced Discipline Specialist $

Shifi Leader/Assist Manager ADP Advanced Discipline Specialist $

Inventory Control/Security Manager  |Management Analyst 3

QC Manager ADP Advanced Discipline Specialist $

Senior Network Engineer Network Engineer $

Network Administrator Comp/Comm/Network Specialist $

Software Engineer Software Engineer (off site) 3

Industrial Engineer Senior Comp/Comm/Network Specialist s

Senior Maintenance Technician Senior Comp/Comm/Network Specialist $ g
Lead Maintenance Technician Senior Comp/Comm/Network Specialist $

Maintenance Technician Comp/Comm/Network Analyst $

Systems Analyst Senior Network Technician $

Lead Production Technician Network Technician $

Production/QC Technician Network Technician $

Administration Administrative Assistant $

Inventory Control Analyst Acquisition Support Technician 3

Project Specialist (Off-site) Technical Writer (Off-site) $

Total BT
28 07/03/03 |

Procurer. Sensitive



BFQ# COW-u .. JO28

«olume Il — Pricing Proposal

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 1 of 10

Task 1 (Option Year 2)

.-.

Operate and Maintain 3 ICPS Machines at Corbin, Kentucky Production Facility (CPF)
F# - —

GSA

Schedule

Extension

Program Manager ject Manager (off site) b

|Site Project Manager Project Manager $
Assistant Site Manager ADP Advanced Discipline Specialist $
Shift Leader/Assist Manager ADP Advanced Discipline Specialist $
Inventory Control/Security Manager Management Analyst $

|QC Manager ADP Advanced Discipline Specialist 5
Senior Network Engineer etwork Engineer $
Network Administrator Comp/Comm/Network Specialisl $
Software Engineer Software Engineer (off site) s
Industrial Engineer Senior Comp/Comm/Network Specialist 3
Senior Maintenance Technician Senior Comp/Comm/Network Specialist $ g
Lead Maintenance Technician Senior Comp/Commv/Network Specialist $
Maintenance Technician Comp/Comm/Network Analyst 5
Systems Analyst Senior Network Technician $
Lead Production Technician Network Technician $
Production/QC Technician _ Network Technician 5
Administration Administrative Assistant b
Inventory Control Analyst Acquisition Support Technician b
Project Specialist (Off-site) Technical Writer (Off-site) $
Datatrac / SEIT /Sl i-18 07/03/03 |

Procurer  t Sensitive



Jume il — Pricing Proposal RFQ# COW-. 028

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing_Table 1of 10
Task 1 (Option Year 3}
Operate and Maintain 3 ICPS Machines at Corbin, Kentuc

GSA Discount Proposed Labor Hours
Schedule

Production Facility (CPF)

Senior Comp/Comm/Network Specialist

1CPS Functional Skill Ca GSA Labor C Rate % ._Rate iﬁmuali
s e LI R e e i O ._ i S G S R ), A b X b b o D 7 ~ v

| Program Manager Project Manager (ofT site) $
Site Project Manager Project Manager s

Assistant Site Manager ADP Advanced Discipline Specialist 5
Shift Leader/Assist Manager ADP Advanced Discipline Specialist $

| Inventory Control/Security Manager Management Analyst 3
QC Manager ADP Advanced Discipline Specialist [
Senior Network Engineer Network Engineer $

Network Administrator Comp/Comm/Network Specialist $
Software Engineer Software Engineer (off site) b

&>

$

Industrial ineer
Senior Maintenance Technician Senior Comp/Comm/Network Specialist b =
Lead Maintenance Technician Senior Comp/Comm/Network Specialist $
Maintenance Technician Comp/Comm/Network Analyst 3
Systems Analyst Senior Network Technician 3
Lead Production Technician Network Technician b
Production/QC Technician Network Technician $
Administration Administrative Assistant $
Inventory Control Analyst Acguisition Support Technician $
Project Specialist (Off-site) ‘Technical Writer (Off-site) $
TotalESRaues BN SR v
Datatrac / SEIT /1S I-19 07/03/03 |

Procurem ~~t Sensitive



_siume Il - Pricing Proposal RFQ# COW-. . J028
ATTACHMENT IV
Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)
Pricing Schedule (use this table for the Base Year and 9 Options) '
Pnﬂg Table 1 of 10
Task 1 (Option Year 4)
Operate and Maintain 3 ICPS Machines at Corbin, Kentucky Production Facility (CPF)
GSA Discount | Proposed Labor Hours
Schedule
GSA Labor Category Rate % Rate Extension
L Tia ag PR MR L N T B e S i D
[Program Manager Project Manager (off site) 3
Site Project Manager Project Manager $
Assistant Site Manager ADP Advanced Discipline Specialist $
Shift Leader/Assist Manager ADP Advanced Discipline Specialist 3
Inventory Control/Security Manager Management Analyst b
QC Manager ADP Advanced Discipline Specialist 5
Senior Network Engineer Network Engineer 5
Network Administrator Comp/Comm/Network Specialist $
Software Engineer Software Engineer (off site) 3
Industrial Engineer Senior Comp/Comm/Network Specialist $
Senior Maintenance Technician Senior Comp/Comm/Network Specialist $ g2
Lead Maintenance Technician Senior Comp/Comm/Network Specialist $
Maintenance Technician Comp/Comm/Network Analyst $
Systems Analyst Senior Network Technician $
Lead Production Technician Network Technician S
Production/QC Technician Network Technician $
Administration Administrative Assistant $
Inveniory Control Analyst Acquisition Support Technician $
Project Specialist (Off-site) Technical Writer (Off-site) $
Tol
Datatrac / SEIT / I1SI 11-20 07/03/03
Procuren  * Sensitive



volume |li - Pricing Proposal

RFQ# COW-3-w.-u028

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 1 of 10
Task 1 (Option Year 5)
Operate and Maintain 3 ICPS Machines at Corbin, Kentucky Production Facility (CPF)
GSA Discount Proposed Labor Hours
Schedule
ICPS Functional Skill Category GSA Lahor Category Rate % ) ) l"{gtc_ &.’\,%n;'?“'ﬂj, . E;xtgxrls‘ion
Program Manager Project Manager (off site) ]
| Site Project Manager Project Manager $
Assistant Site Manager ADP Advanced Discipline Specialist $
Shift Leader/Assist Manager ADP Advanced Discipline Specialist 3
Inventory Control/Security Manager Management Analyst S
Manager ADP Advanced Discipline Specialist 3
Senior Neiwork Engineer Network Engineer $
Network Administrator Comp/Comm/Network Specialist 3
Software Engineer Software Engineer (off site) ]
Industrial Engineer Senior Comp/Comm/Network Specialist $
Senior Maintenance Technician Senior Comp/Comm/Network Specialist 4 g
Lead Maintenance Technician Senior Comp/Comm/Network Specialist ]
|Maintenance Technician Comp/Comm/Network Analyst b
Systems Analyst Senior Network Technician $
Lead Production Technician Network Technician 3
Production/QC Technician Network Technician $
Administration Administrative Assistant $
Inventory Control Analyst Acquisition Support Technician $
Project Specialist (Off-site) Technica_j_ Writer (Off-site) $
ol R g T o VR D
Datatrac / SEIT / ISl Hi-21 07/03/03 |
Procurenr " Sensitive



volume. ili - Pricing Proposal

RFQ# COW-> ..-0028

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 1 of 10

Task 1 (Option Year 6)

Opﬁ_ﬂ(e and Maintain 3 ICPS Machines at Corbin, Kentucky Production Facility (CPF)
GSA Discount Propaosed Labor Hours
Schedule
_ ICPS Functional Skill Category GSA Labor Category Rate % Rate
[Program Manager Project Manager (ofT site) $
Site Project Manager Project Manager $
Assistant Site Manager ADP Advanced Discipline Specialist 5
Shift Leader/Assist Manager ADP Advanced Discipline Specialist $
Inventory Control/Security Manager Management Analyst b
{QC Manager ADP Advanced Discipline Specialist 3
Senior Network Engineer Network Engineer g
Network Administrator Comp/Comm/Network Specialist 3
Software Engineer Software Engineer (off sile) 3
Industrial Engineer Senior Comp/Comm/Network Specialist $
Senior Maintenance Technician Senior Comp/Comm/Network Specialist 5 g
Lead Maintenance Technician Senior Comp/Comm/Nelwork Specialist s
Maintenance Technician Comp/Comm/Network Analyst $
Systems Analyst Senior Network Technician 3
Lead Production Technician Network Technician [
Production/QC Technician Network Technician $
Administration Administrative Assistant $
Invemog Control Analyst Aguisition Support Technician s
Project Specialist (Off-site) Technical Writer (Off-site) $
Datatrac / SEIT /1SI i-22 07/03/03 |
Procurer t Sensitive



RFQ# COW-u 028

volume Il — Pricing Proposal

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 1 of 10
Task 1 (Option Year 7)
Operate and Maintain 3 ICPS Machines at Corbin, Kentucky Production Facility (CPF)
GSA Discount Proposed Labor Hours
Schedule
) ICPS Functionsal Skill Category GSA Labor Category Rate % ’ Rate (Anpngl) Extension
[Program Manager Project Manager (off site} $
Site Project Manager Project Manager $
Assistant Site Manager ADP Advanced Discipline Specialist $
Shift Leader/Assist Manager ADP Advanced Discipline Specialist $
Inventary Control/Security Manager Management Analyst 3
QC Manager ADP Advanced Discipline Specialist $
Senior Network Engineer Network Engineer $
Network Administrator Comp/Comm/Network Specialist 3
Software Engineer Software Engineer (off site) $
Industrial Engineer Senior Comp/Comm/Network Specialist 3
Senior Maintenance Technician Senior Comp/Comm/Network Specialist 3 g
Lead Maintenance Technician Senior Comp/Comm/Network Specialist $
Maintenance Technician Comp/Comm/Netwark Analyst $
Systems Analyst Senior Network Technician $
Lead Production Technician Network Technician $
Production/QC Technician Network Technician $
Administration Administrative Assistant $
Inventory Control Analyst Acquisition Support Technician $
Project Specialist (Off-site) Technical Writer (Off-site) $
Total] 55 -0 * A
H-23 07/03/03 |

Datatrac / SEIT / IS}

Procurer Sensitive



RFQ# COW-3-u.-0028

volume lll - Pricing Proposal

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pﬁcin&Table 10f10

Task 1 (Option Year 8)
Operate and Maintain 3 ICPS Machines at Corbin, Kentucky Preduction Facility (CPF)

Proposed Labor Hours
i1CPS Func Skill Catego 0) Rate Annual Extension

| I1CPS Functional Ski tionnl T egfy -1 T Gi}ALabgr?g_tgg?ﬂ'ﬂ EEEIS RN R o [N R | 0 DR e
Program Manager Project Manager (off site) 3

Site Project Manager Project Manager $

Assistant Site Manager ADP Advanced Discipline Specialist 3

Shift Leader/Assist Manager ADP Advanced Discipline Specialist $

Inventory Control/Security Manager Management Analyst $

QC Manager ADP Advanced Discipline Specialist 3

Senior Network Engineer Network Engineer $

Network Administrator Comp/Comm/Network Specialist $

Softwase Engineer Software Engineer (off site) 3

Industrial Engineer Senior Comp/Comm/Network Specialist . $

Senior Maintenance Technician Senior Comp/Comm/Network Specialist $ g

Lead Maintenance Technician Senior Comp/Comm/Network Specialist 3

Maintenance Technician Comp/ComnvNetwork Analyst b

Systems Analyst Senior Network Technician 3

Lead Production Technician Network Technician $

Production/QC Technician Network Technician $

Administration Administrative Assistant 3

Inventory Control Analyst Acquisition Support Technician b

Project Specialist (Off-site) Technical Writer (Off-site) $

Total| A Th v aea T e
Datatrac / SEIT /IS I1-24 07/03/03 |
Procurer ' Sensitive



RFQ# COW-3-u-0028

volume lll - Pricing Proposal

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 1 of 10

Task 1 (Option Year 9)

Operate and Maintain 3 ICPS Machines at Corbin, Kentucky Production Facility (CPF)
ICPS Functional Skill Cat L
: i, | Al LAY Lo s & Ty e B T e TN

Program Manager |Project Manager (off site) s

Site Project Manager Project Manager $

Assistant Site Manager ADP Advanced Discipline Specialist 3

Shift Leader/Assist Manager ADP Advanced Discipline Specialist 3

Inventory Control/Security Manager Management Analyst 5

QC Manager ADP Advanced Discipline Specialist $

Senior Network Engineer Network Engineer $

Network Administrator Comp/Comm/Network Specialist $

Software Engineer Software Engineer (off site) $

Industrial Engineer Senior Comp/Comm/Network Specialist $

Senior Maintenance Technician Senior Comp/Comm/Network Specialist 3 g
Lead Maintenance Technician Senior Comp/Comm/Network Specialist $

Maintenance Technician Comp/Comm/Network Analyst $

Systems Analyst Senior Network Technician $

Lead Production Technician Network Technician $

Production/QC Technician Network Technician $

Administration Administrative Assistant $

Inventory Control Analyst Acquisition Support Technician $

Project Specialist (Off-site) Technical Writer (Off-site) $

To
Datatrac / SEIT /S| lil-25 07/03/03 |
Procuren Sensitive



4

volume Il — Pricing Proposal RFQ# COW-3-w-0028

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 2 of 10
Task 2 (Base Year)
Operation and Maintain 1 ICPS Machines at St. Albans, VT
GSA Schedule Discount Proposed Labor Hours
Ca 9o te n

i R T - B, R I B L AR T :
Program Manager Project Manager (off site) $
Site Project Manager Project Manager $
Assistant Site Manager ADP Advanced Discipline Specialist $
Shif Leader/Assist Manager ADP Advanced Discipline Specialist ]
Inventory Control/Security Manager Management Analyst $

Manager ADP Advanced Discipline Specialist $
Senior Network Engineer Network Engineer $
Network Administrator Comp/Comm/Network Specialist $
Software Engineer Software Engineer (off site) $
Industrial Engineer Senior Comp/Comm/Network Specialist 3
Senior Maintenance Technician Senior Comp/Comnv/Network Specialist 3 4
Lead Maintenance Technician Senior Comp/Comm/Network Specialist $
Maintenance Technician Comp/Comm/Network Analyst 3
Systems Analyst Senior Network Technician b
Lead Production Technician Network Technician $
Production/QC Technician Network Technician $
Administration Administrative Assistant $
Inventory Control Analyst Acquisition Support Technician 3
Project Specialist (Off-site) Technical Writer (Off-site) $

07/03/03 |

Datatrac / SEIT /7 1S1

n-27
Procurer

* Sensitive




vulume Il - Pricing Proposal

RFQ# COW-3-w.-J028

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this.table for the Base Year and 9 Options)

Pricing Table 2 of 10

Task 2 (Option Year 2)

Operation and Maintain 1 ICPS Machines at St. Albans, VT

ey
e . e R

GSA Schedule Discount
|_____ICPS Functional Skill Category _GSA Labor Category i Rate % _
LR e A T R G ST AT e _’.-.;I-._':jb..-'-'-'-: TR R ;

|Program Manager Project Manager (off site) S
Site Project Manager Project Manager $
Assistant Site Manager ADP Advanced Discipline Specialist 3
Shift Leader/Assist Manager ADP Advanced Discipline Specialist $
Inventory Control/Security Manager Management Analyst $

Manager ADP Advanced Discipline Specialist $
Senior Network Engineer Network Engineer b
Network Administrator Comp/Comm/Network Specialist $
Sofiware Engineer Software Engineer (off site) $
Industrial Engineer Senior Comp/Comm/Network Specialist $
Senior Maintenance Technician Senior Comp/Comm/Network Specialist $
Lead Maintenance Technician Senior Comp/Comm/Network Specialist $
Maintenance Technician Comp/Comm/Network Analyst $
Systems Analyst Senior Network Technician $
Lead Production Technician etwork Technician $
Production/QC Technician Network Technician $
Administration Administrative Assistant $
Inventory Control Analyst Acquisition Support Technician $
Project Specialist (Off-site) Technical Writer (Off-site) 3

Labor Hours

I

07/03/03 |

Datatrac / SEIT /ISI

Ii-29
" Sensitive

Procurer



vulume Il ~ Pricing Proposal AFQ# COW-3- _ 028

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 2 of 10
Task 2 (Option Year 3)
Operation and Maintain 1 ICPS Machines at St. Atbans, VT
GSA Schedule Discount Proposed
ICPS Functional Skill Category S—— G’SJ\“LOMI' Cfl; ry I — —— % —— Rate
| Program Manager Project Manager (off site) $
Site Project Manager Project Manager $
Assistant Site Manager ADP Advanced Discipline Specialist $
Shift Leader/Assist Manager ADP Advanced Discipline Specialist $
Inventory Control/Security Manager  |Management Analyst $
QC Manager ADP Advanced Discipline Specialist $
Senior Network Engineer |Network Engineer 3
Network Administrator Comp/Comm/Network Specialist $
Software Engineer Software Engineer (off site) §
Industrial Engineer Senior Comp/Comm/Network Specialist 3
Senior Maintenance Technician Senior Comp/Comm/Network Specialist $ g
Lead Maintenance Technician Senior Comp/Comm/Network Specialist $
Maintenance Technician Comp/Comm/Network Analysi ]
Systems Analyst Senior Network Technician $
Lead Production Technician Network Technician $
Production/QC Technician Network Technician S
Administration Administrative Assistant $
‘|Inventory Control Analyst Acquisition Support Technician $
Project Specialist (Off-site) Technical Writer (Off-site) $
VIR T \,E Ehe
(130 A 07/03/03 |

Datatrac / SEIT / iSI
Procurer * Sensitive



RFQ# COW-5-_ 4028

. wiurne Iil — Pricing Proposal

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (1CPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 2 of 10
Task 2 (Option Year 4)
Operation and Maintain 1 ICPS Machines at St. Albans, VT
' ’ GSA Schedule | Discount Proposed Labor Hours

e {CPS Functiona Sl Cotegory ———C54 Labor Category —Ree o % Ree L Oowe) o Fdtenson
Program Manager Project Manager (off site) $

Site Project Manager Project Manager 3

Assistant Site Manager - |ADP Advanced Discipline Specialist $

Shift Leader/Assist Manager ADP Advanced Discipline Specialist $

Inventory Control/Security Manager  |Management Analyst $

QC Manager ADP Advanced Discipline Specialist 3

Senior Network Engineer Network Engineer $

Network Administrator Comp/Comm/Network Specialist $

Software Engineer Software Engineer (off site) $

Industrial Engineer Senior Comp/Comm/Network Specialist 3

Senior Maintenance Technician Senior Comp/Comm/Network Specialist $ g

Lead Maintenance Technician Senior Comp/Comm/Network Specialist $

Maintenance Technician Comp/Comm/Network Analyst $

Systems Analyst Senior Network Technician $

Lead Production Technician Network Technician 3

Production/QC Technician Network Technician $

Administration Administrative Assistant $

Inventory Control Analyst Acquisition Support Technician $

Project Specialist (Off-site) ‘Technical Writer (Off-site) $

Total] < = R R R E Ry
1-31 07/03/03 |

Datatrac / SEIT / IS|
Procurem  * Sensitive



.me Il - Pricing Proposal

RFQ# COW-3-. 28

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Prlciquable 20f 10

Task 2 (Option Year 5)

ation and tain 1 ICPS

Program Manager Project Manager (off site) S
Site Project Manager Project $
Assistant Site Manager ADP Advanced Discipline Specialist )
Shift Leader/Assist Manager ADP Advanced Discipline Specialist 3
Inventory Control/Security Manager _|Management Analyst $
[QC Manager ADP Advanced Discipline Specialist $
Senior Network Engineer Network Engineer $
Network Administrator Comp/Comm/Network Specialist $
Software Engineer Software Engineer (off site) S
Industrial Engineer Senior Comm/Network Specialist | $
Senior Maintenance Technician Senior Comp/Comm/Network Specialist | $
| Lead Maintenance Technician Senior Comp/Comm/Network Specialist $
Maintenance Technician ___ | Comp/Comm/Network Analyst $
Systems Analyst Senior Network Technician $
Lead Production Technician Administrative Assistant $
Production/QC Technician Network Technician $
LAdminimaﬁun Administrative Assistant $
Inventory Control Analyst Acquisition Support Technician $
[Project Specialist (Off-site) Technical Writer (Off-site) $

o

GSA Schedule | Discount Proposed

Labor Hours

¥q

Datatrac / SEIT / ISI

-32

Procurems ~ Sensitive

07/03/03 |




e Il - Pricing Proposal RFQ# COW-3-. .28

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 2 of 10
Task 2 (Option Year 6)

Senior Network Technician

Acquisition Support Technician

Network Technician
ucton ¥ S ey
Inventory Control Analyst Acquisition Support Technician
Project Specialist (Off site) Technical Writer (Off-site)
Ti
Datatrac / SEIT / 1SI - ‘ 1-33 ‘ 07/03/03 |

Procuremer* Sensitive



. viume Il — Pricing Proposal

RFQ# COW-5 .. J028

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule {use this table for the Base Year and 9 Options)

Pricing Table 2 of 10
Task 2 (Option Year 7)
Operation and Maintain 1 ICPS Machines at St, Albans, VT
i i} 1] it LALLAUL AL U )
- it TR I P ?_‘_l".‘.:'-"_ .:..-";‘ ST ‘_i, A :
[Program Manager Project Manager (off site) 5
Site Project Manager Project Manager $
Assistant Site Manager ADP Advanced Discipline Specialist 3
Shift Leader/Assist Manager ADP Advanced Discipline Specialist $
Inventory Control/Security Manager  [Management Analyst )
QC Manager ADP Advanced Discipline Specialist $
Senior Network Engineer Network Engineer 5
Network Administrator Comp/Comm/Network Specialist $
Software Engineer Software Engineer (off site) 3
Industrial Engineer Senior Comp/Comm/Network Specialist $
Senior Maintenance Technician Senior Comp/Comm/Network Specialist | § =
Lead Maintenance Technician Senior Comp/Comm/Network Specialist $
Maintenance Technician Comp/Comm/Network Analyst $
Systems Analyst Senior Network Technician $
Lead Production Technician Network Technician $
Production/QC Technician Network Technician $
Administration Administrative Assistant $
Inventory Control Analyst Acquisition Support Technician $
Project Specialist (Off-site) Technical Writer (Off-site) $

07/03/03 |

Datatrac / SEIT / iS]

-34
Procurer ‘Sensitive



_.ume Il - Pricing Proposal RFQ# COW-5  .J28
ATTACHMENT IV
Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)
Pricing Schedule (use this table for the Base Year and 9 Options)
Pricing Table 2 of 10
Task 2 (Option Year 8)
Operation and Maintain 1 ICPS Machines at St, Albans, VT
GSA Schedule Discount Proposed Labor Hours
I SA Labor Le nsion
Ve e e RRre L s,
| Program Manager Project Manager (off site) $
Site Project Manager Project Manager $
Assistant Site Manager ADP Advanced Discipline Specialist 5
Shift Leader/Assist Manager ADP Advanced Discipline Specialist $
Inventory Control/Security Manager Management Analyst $
QC Manager ADP Advanced Discipline Specialist $
Senior Network Engineer Network Engineer §
Network Administrator Comp/Comm/Network Specialist $
Software Engineer Software Engineer (off site) $
Industrial Engineer Senior Comp/Comm/Network Specialist | §
Senior Maintenance Technician Senior Comp/Comm/Network Specialist $ g
Lead Maintenance Technician Senior Comp/Comm/Network Specialist )
Maintenance Technician Comp/Comm/Network Analyst $
Systems Analyst Senior Network Technician s
Lead Production Technician Network Technician $
Production/QC Technician INetwork Technician 3
Administration Administrative Assistant $
Inventory Control Analyst Acquisition Support Technician $
Project Specialist (Off-site) Technical Writer (Off-site) 3
07/03/03 |

Datatrac / SEIT /ISl

11-35

Procurem- * Sensitive



RFQ# COW-3-w-u028

volume lll - Pricing Proposal

ATTACHMENT IV

Regquest for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 2 of 10
Task 2 (Option Year 9)
Operation and Maintain 1 ICPS Machines at St. Albans, YT

GSA Schedule Discount Proposed Labor Hours
ICPS Fi .. bor Rate ‘Annual

R T P it : A SR 2
Program Manager Project Manager (off site) $
Site Project Manager Project Manager $
Assistant Site Manager ADP Advanced Discipline Specialist $
Shift Leader/Assist Manager ADP Advanced Discipline Specialist $
Inventory Control/Security Manager M Analyst 3

Manager ADP Advanced Discipline Specialist $
Senior Network Engineer Network Engineer s
Network Administrator Comp/Comm/Network Specialist $
Software Engineer Software Engineer (off site) $
Industrial Engineer Senior Comp/Comm/Network Specialist | $
Senior Maintenance Technician Senior Comp/Comm/Network Specialist $ g
Lead Maintenance Technician Senior Comp/Comm/Network Specialist $
Maintenance Technician Comp/Comm/Network Analyst $
Systems Analyst Senior Network Technician $
Lead Production Technician Network Technician 3
Production/QC Technician Network Technician $
Administration Administrative Assistant $
Inventory Control Analyst Acquisition Suppont Technician $
Project Specialist (Off-site) Technical Writer (Off-site) $

07/03/03 |
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+uiume |l = Pricing Proposal RFQ# COW-5.. 028

ATTACHMENT 1V

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 3 of 10
Task 3 (Base Year)
Operation and Maintenance ICPS Lincoln, Nebraska
C : GSA Schedule Discount Propuosed Labor Hours
I F' 5 GSA Labor Ca e Rate Rate Annual Ex! on

e S RIS R e S ek 1 :
Program Manager Project Manager (off site) $

Site Project Manager Project Manager $

Assistant Site Manager ADP Advanced Discipline Specialist $

Shift Leader/Assist Manager  |ADP Advanced Discipline Specialist $

Inventory Control/Security MangManagement Analyst $

|QC Manager ADP Advanced Discipline Specialist $

Senior Network Engineer Network Engineer 3

Network Administrator Comp/Comm/Network Specialist $

Software @;imﬂ Software E_ng’ueer (off site) $

Industrial Engineer Senior Comp/Comm/Network Specialisl $

Senior Maintenance Technician |Senior Comp/Comm/Network Specialist $ g

Lead Maintenance Technician |Senior Comp/Comm/Network Specialist $

Maintenance Technician Comp/Comm/Network Analyst $

Systems Analyst Senior Network Technician $

Lead Production Technician  [Network Technician $

Production/QC Technician Network Technician $

Administration Administrative Assistani $

Inventory Control Analyst Acquisition Support Technician $

Project Specialist (Off-site) Technical Writer (Off-site) $

R

07/03/03 |

Datatrac / SEIT /18! 1#1-38
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RFQ# COW-3-.-0028

volume il - Pricing Proposal

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options) )
- Pricing Table 3 of 10

Task 3 (Option Year 1)
Operation and Maintenance ICPS Lincoln, Nebraska

GSA Schedule

ICPS Functional Skill Category | ry -
Program Manager Project Manager (off site) $
Site Project Manager Project Manager $
Assistant Site Manager ADP Advanced Discipline Specialist $
Shift Leader/Assist Manager ADP Advanced Discipline Specialist $
Inventory Control/Security ManaManagement Analyst 3
Manager ADP Advanced Discipline Specialist $
Senior Network Engineer Network Engineer $
Network Administrator Comp/Comm/Network Specialist $
Software Engineer Software Engineer (off site) $
Industrial Engineer Senior Comp/Comm/Network Specialist 3

Senior Maintenance Technician |Senior Comp/Comm/Network Specialist $ g
Lead Maintenance Technician |Senior Comp/Comm/Network Specialist 3
Maintenance Technician Comp/Comm/Network Analyst $
Systems Analyst Senior Network Technician $
Lead Production Technician Network Technician $
Production/QC Technician Network Technician $
Administration Administrative Assistant $
Inventory Control Analyst Acquisition Support Technician $
$

Project Specialist (Off-site) Technical Writer (Off-site)

07/03/03 |

Datatrac / SEIT / ISI 1-39
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RFQ# COW-3-. 4028

vuiume HI - Pricing Proposal

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)
Pricing Table 3 of 10

Task 3 (Option Year 2)
Operation and Maintenance ICPS Lincoln, Nebraska

GSA Schedule Discount Pruposed Labor Hours

R_ge %o Rate {
T e S TS ST vt o] g e A e | St O S P TR

U T R T S R

e

[Program Manager Project Manager (off site)
Site Project Manager Project Manager
Assistant Site Manager ADP Advanced Discipline Specialist
Shift Leader/Assist Manager  |ADP Advanced Discipline Specialist
Inventory Control/Security MangdManagement Analyst
|QC Manager ADP Advanced Discipline Specialist
Senior Network Engineer Network Engineer
Network Administrator Comp/Comm/Network Specialist
Software Engineer Software Engineer (off site)
Industrial Engineer Senior Comp/Comm/Network Specialist
o
S

Senior Maintenance Technician |Senior Comp/Comm/Network Specialist
Lead Maintenance Technician _|Senior Comp/Comm/Network Specialist
Maintenance Technician JComp/Comm/Network Analyst

Systems Analyst Senior Network Technician

Lead Production Technician Network Technician

Production/QC Technician Network Technician

Adminisiration Administrative Assistant

Inventory Control Analyst Acquisition Support Technician

Project Specialist (Off-site) Technical Writer (Off-site)

bl hd A Ll Bl Ed e S B P e e e N M P M Y M B

Y T e A | -
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07/03/03 |
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volume lil — Pricing Proposal

RFQ# COW-3-w-0028

ATTACHMENT 1V

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Datatrac / SEIT / 1S]

Procuren

Sensitive

Pricing Table 3 of 10
Task 3 (Option Year 3)
Operation and Maintenance ICPS Lincoln, Nebraska
GSA Schedule Discount Proposed Labor Hours
ICPS Funcﬂona(_Sldll. M y i : ﬁA Lgbor‘gam! Rate Y [y ? - ”R_ale -

| Program Manager Project Manager (off site) $
Site Project Manager Project Manager 5
Assistant Site Manager ADP Advanced Discipline Specialist $
Shift Leader/Assist Manager  |ADP Advanced Discipline Specialist $
Inventory Control/Security MangManagement Analyst 5

Man ADP Advanced Discipline Specialist 3
Senior Network Engineer Network Engineer $
Network Administrator Comp/Comm/Network Specialist $
Software Engineer Software Engineer (off site) 3
Industrial Engineer Senior Comp/Comm/Network Specialist 5
Senior Maintenance Technician [Senior Comp/Comm/Network Specialist $ g
Lead Maintenance Technician _|Senior Comp/Comm/Network Specialist $
Maintenance Technician Comp/Comm/Network Analyst 3
Systems Analyst Senior Network Technician 3
Lead Production Technician Network Technician 3
Production/QC Technician Network Technician $
Administration Administrative Assistant $
Inventory Control Analyst Acquisition Support Technician $
Project Specialist (Off-site) Technical Writer (Off-site) $

? 3 ‘:\"g_-- ﬂf\gﬁ
IH-41 07/03/03 |



“«vlume [l = Pricing Proposal

RFQ# COW-53-.-0028

ATTACHMENT IV

_Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 3 of 10
Task 3 (Option Year 4)
Operation and Maintenance ICPS Lincoln, Nebraska
GSA Schedule Discount Proposed Labor Hours
| ICPS Functional Skill Category GSA Labor Category Rate % ... Rate Adpnual) 1 Extension .
' T s : BRI : ‘ o RN SR T LSt A | s R
Program Manager Project Manager (off site) $
Site Project Manager Project Manager $
* |Assistant Site Manager ADP Advanced Discipline Specialist 3
Shift Leader/Assist Manager ADP Advanced Discipline Specialist $
Inventory Control/Security MangManagement Analyst $
Manager ADP Advanced Discipline Specialist 3
Senior Network Engineer Network Engineer $
Network Administrator Comp/Comm/Network Specialist 3
Software Engineer ' Software Engineer (off site) $
Industrial Engineer Senior Comp/Comm/Network Specialist $
Senior Maintenance Technician {Senior Comp/Comm/Network Specialist $ o
Lead Maintenance Techaician ]Senior Comp/Comm/Network Specialist $ .
Maintenance Technician Comp/Comm/Network Analyst $-
Systems Analyst Senior Network Technician $
Lead Production Technician Network Technician $
Production/QC Technician Network Technician 3
Administration Administrative Assistant $
Inventory Control Analyst Acquisition Support Technician $
Project Specialist (Off-site) Technical Writer (Off-site) $
T D P o T

Datatrac / SEIT / IS!

i-42
Procurer Sensitive
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volume Il — Pricing Proposal RFQ# COW-5-.-0028

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options) .

Pricing Table 3 of 10
Task 3 (Option Year 5)
- Operation and Maintenance ICPS Lincoln, Nebraska
Labor Hours

TR e P AR P S e R -“- AR TGy e s TR e =
[Program Manager Project Manager (off site) $

Site Project Manager Project Manager $

Assistant Site Manager ADP Advanced Discipline Specialist $

Shift Leader/Assist Manager  |ADP Advanced Discipline Specialist $

Inventory Control/Security MangManagement Analyst $

QC Manager ADP Advanced Discipline Specialist $

Senior Network Engineer Network Engineer $

Network Administrator Comp/Coimnm/Network Specialist $

Software Engineer Software Engineer (off site) $

Industrial Engineer Senior Comp/Comm/Network Specialist $

Senior Maintenance Technician |Senior Comp/Comm/Network Specialist $ g

Lead Maintenance Technician _ |Senior Comp/Comm/Network Specialist $

Maintenance Technician Comp/Comm/Network Analyst $

Systems Analyst Senior Network Technician $

Lead Production Technician Network Technician $

Production/QC Technician Network Technician $

Administration Administrative Assistant $

Inventory Control Analyst Acquisition Support Technician $

Project Specialist (Off-site) Technical Writer (Off-site) $

Total et b s - omediels o
Datatrac / SEIT / ISI -43 07/03/03 ’
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voulume Hi = Pricing Proposal

RFQ# COW-5- .. J028

ATTACHMENT 1V

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Senior Maintenance Technician

Senior Comp/Comm/Network Specialist

Lead Maintenance Technician

Senior Comp/Comm/Network Specialist

HHHM“‘G‘-"‘:“M“MUHU“M““M

Pricing Table 3 of 10
Task 3 (Option Year 6)
_Operation and Maintenance ICPS Lincoln, Nebraska
GSA Schedule Discount Proposed Labor Hours
T
! A RPENTAN o | ettt B8

[Program Manager Project Manager (off site)
Site Project Manager Project Manager
Assistant Site ADP Advanced Discipline Specialist
Shift Leader/Assist Manager  |ADP Advanced Discipline Specialist
Inventory Control/Security MangManagement Analyst
QC Manager ADP Advanced Discipline Specialist
Senior Network Engineer Network Engineer
Network Administrator Comp/Comm/Network Specialist.
Software Engineer |Software Engineer (off site)
Industrial Engineer Senior Comp/Comm/Network Specialist

5

Datatrac / SEIT / IS}

Procurer

Maintenance Technician Comp/Comm/Network Analyst
Systems Analyst Senior Network Technician
Lead Production Technician Network Technician
Production/QC Technician Network Technician
Administration Administrative Assistant
Inventory Control Analyst Acquisition Support Technician
Project Specialist (Off-site) Technical Writer (Off-site)
TR, 77 R e e P
1li-44

Sensitive




RFQ# COW-» .-0028

volume Il - Pricing Proposal

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 3 of 10
Task 3 (Option Year 7)
Operation and Maintenance ICPS Lincoln, Nebraska
GSA Schedule Discount Proposed Labor Hours
ICPS Fi ] GSA Rate 5 Rate noual Fx.tndon

Program Manager Project Manager (off site) $

Site Project Manager Project Manager $

Assistant Site Manager ADP Advanced Discipline Specialist $

Shift Leader/Assist Manager ADP Advanced Discipline Specialist $

Inventory Control/Security MangManagement Analyst $

QC Manager ADP Advanced Discipline Specialist $

Senior Network Engineer Network Engineer $

Network Administrator Comp/Commv/Network Specialist $

Software Engineer Software Engineer (off site) $

Industrial Engineer Senior Comp/Comm/Network Specialist $

Senior Maintenance Technician |Senior Comp/Comm/Network Specialist $ g

Lead Maintenance Technician [Senior Comp/Comm/Network Specialist $

Maintenance Technician Comp/Comm/Network Analyst $

Systems Analyst Senior Network Technician $

Lead Production Technician Network Technician $

Production/QC Technician Network Technician $

Administration Administrative Assistant $

Inventory Control Analyst Acquisition Support Technician $

Project Specialist (Off-site) Technical Writer (Off-sile) $

Datatrac / SEIT / IS 45 07/03/03 |
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volume Il - Pricing Proposal

RFQ# COW-5- U028

ATTACHMENT 1V

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 3 of 10

Task 3 (Option Year 8)
Operation and Maintenance ICPS Lincoln, Nebraska

Site Project Manager Project Manager

Assistant Site Manager ADP Advanced Discipline Specialist
Shift Leader/Assist Manager ADP Advanced Discipline Specialist
Inventory Control/Security MandManagement Analyst

QC Manager ADP Advanced Discipline Specialist
Senior Network Engineer Network Engineer

Network Administrator

Comp/Comm/Network Specialist

Software Engineer

Software Engineer (off site)

Industrial Engineer

Senior Maintenance Technician |Senior Comp/Comm/Network Specialist
Lead Maintenance Technician _|Senior Comp/Comm/Network Specialist
Maintenance Technician Comp/Comm/Network Analyst

Systems Analyst Senior Network Technician

Lead Production Technician Network Technician

Production/QC Technician Network Technician

Administration Administrative Assistant

Inventory Control Analyst

Acquisition Support Technician

Project Specialist (Off-site)

$
$
3
$
3
$
$
3
$
Senior Comp/Comm/Network Specialist $
$
$
$
$
$
$
$
$
$

Techncal Wri Offic)

:g't. W R

i
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Datatrac / SEIT / ISI
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volume Hi - Pricing Proposal

RFQ# COW-3-w-U028

ATTACHMENT IV

Request for Quotation Number COW.-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Lead Maintenance Technician

Senior Comp/Comm/Network Specialist

Maintenance Technician

Comp/Comm/Network Analyst

Senior Network Technician

Pricing Table 3 of 10
Task 3 (Option Year 9) .
Operation and Maintenance ICPS Lincoln, Nebraska
GSA Schedule Discount - Proposcd Labor Hours
ICPS Functional Skill Category | Category Rate 2 1 Rate
T ae . e X . i a . ._- - ) v i T 5}' , '.. . D ""."."*- s “Cu g a, _-I‘?‘N‘_-'?:{?ia:bs‘] . :‘t_.-;‘.‘:z' ¥ '::’.'.
[Program Manager Project Manager (off site) $
Site Project Manager Project Manager 5
Assistant Site Manager ADP Advanced Discipline Specialist $
Shift Leader/Assist Manager ADP Advanced Discipline Specialist $
Inventory Control/Security MangManagement Analyst $
QC Manager ADP Advanced Discipline Specialist $
Senior Network Engineer Network Engineer $
Network Administrator Comp/Comm/Network Specialist $
Software Engineer Software Engineer (off site) $
Industrial Engineer Senior Comp/Comm/Network Specialist 3
Senior Maintenance Technician |Senior Comp/Comm/Network Specialist $ gz
$
$
$
$
$
$
$
$

Systems Analyst
Lead Production Technician Network Technician
Production/QC Technician Network Technician
Administration Administrative Assistant
Inventory Control Analyst Acqguisition Support Technician
Project Specialist (Off-site) Technical Writer (Off-site)
T
Datatrac / SEIT / ISI in-47 07/03/03
Sensitive

Procurer




vviume Hi — Pricing Proposal

RFQ# COW-3-w.-0028

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 4 of 10

Task 4 (Base Year)
Employment Authorization Document Production

GSA Schedule Discount Laber Hours
Program Manager Project Manager (off site) $
Site Project Manager Project Manager 3
Assistant Site Manager ADP Advanced Discipline Specialist $
Shift Leader/Assist Manager ADP Advanced Discipiine Specialist $
Inventory Control/Security Manager Management Analyst 3
QC Manager ADP Advanced Discipline Specialist $
Senior Network Engineer Network Engineer 3
Network Administrator Comp/Comm/Neiwork Specialist $
Software Engineer Software Engineer (off site) S
Industrial Engineer Senior Comp/Comm/Network Specialist_|
Senior Maintenance Technician Senior Comp/Comm/Network Specialist ]
Lead Maintenance Technician Senior Comp/Comm/Network Specialist $
- [Maintenance Technician Comp/Comm/Network Analyst $ g

Systems Analyst Senior Network Technician $
Lead Production Technician Network Technician $
Production/QC Technician Network Technician $
Administration Administrative Assistant $
Inventory Control Analyst Acquisition Support Technician $
Project Specialist (Off-site) Technical Writer (Off-site) $
For Information Purposes Only
Hardware & Installation (one-time cost
Annual Maintenance

Datatrac / SEIT / 1SI I-49
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vuiumae I - Pricing Proposal

RFQ# COW-3-. _J28

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 4 of 10 )
Task 4 (Option Year 1)
Employment Authorization Document Production
GSA Schedule Discount Proposed Labor Hours
JCPS Functional Skill Category GSA Labor Catego Rate % Rate (Annusl) Extension
Program Manager Project Manager (off site) $ i
Site Project Manager Project Manager 3 1
Assistant Site Manager ADP Advanced Discipline Specialist b i
Shift Leader/Assist Manager ADP Advanced Discipline Specialist 3 )
inventory Control/Security Manager Management Analyst ) ]
Manager ADP Advanced Discipline Specialist 5 i
Senior Network Engineer Network Engineer $ |
Network Administrator Comp/Comm/Network Specialist $ ]
Software Engineer Software Engineer (off site) $
Industrial Engineer Senior Comp/Comm/Network Specialist $
Senior Maintenance Technician Senior Comp/Comm/Network Specialist $ g
Lead Maintenance Technician Senior Comp/Comm/Network Specialist b
Maintenance Technician Comp/Comm/Network Analyst $
Systems Analyst Senior Network Technician s
Lead Production Technician Network Technician S
{Production/QC Technician Network Technician M
Administration Administrative Assistant )
Inventory Control Analyst Acquisition Support Technician 3
Project Specialist (Off-site) Technical Writer (Off-site) $
Total .
A < e . . — T o
For Information Onl 2L B S SRR £ i e
Hardware & Insiallation (one-time cost > - i ] S
Annual Maintenance s m
Datatrac / SEIT / I1S! -0 07/03/03
Procurem  Sensitive



vulurmne Il — Pricing Proposal RFQ# COW-& _. 4028

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (1CPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 4 of 10
Task 4 (Option Year 2)
Employment Authorization Document Production
g GSA Schedule Discount Proposed Labor Hours
A = : v l TR B O % ¥ l_-borC 5 : g * ot m - ;--EI%'T,‘U = -“'v&c;--ro‘»..g'?'.-\--.-—":
Program Manager Project Manager (off site) 3
Site Project Manager Project Manager 5
Assistant Sitc Manager ADP Advanced Discipline Specialist $
Shift Leader/Assist Manager ADP Advanced Discipline Specialist 3
Inventory Control/Security Manager Management Analyst $
|QC Manager ADP Advanced Discipline Specialist $
Senior Network Engineer Network Engineer $
Network Administrator Comp/Comm/Network Specialist $
Software Engineer Software Engineer (off site) 5
Industrial Engineer Senior Comp/Comm/Network Specialist 3
Senior Maintenance Technician Senior Comp/Comm/Network Specialist | $ g
Lead Maintenance Technician Senior Comp/Comm/Network Specialist $
[Maintenance Technician Comp/Comm/Network Analyst 5
Systems Analyst Senior Network Technician $
Lead Production Technician Network Technician $
Production/QC Technician Network Technician $
Administration Administrative Assistant $
Inventory Control Analyst Acquisition Support Technician $
Project Specialist (Off-site) Technical Writer (Off-site) $

For Information
Hardware & Insiallation (onc-time cost

51 ' 07/03/03 |

Datatrac / SEIT / ISI
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voume Il - Pricing Proposal

PN

RFQ# COW-3-. 028

ATTACHMENT 1V

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Project Specialist (Off-site)

Pricing Table 4 of 10
Task 4 (Option Year 3)
Employment Authorization Docoment Production
GSA Schedule Discount Proposed Labor Hours
1 Lal
RO T - T SR s

Program Manager Project Manager (off site) $
Site Project Manager Project Manager b}
Assistant Site Manager ADP Advanced Discipline Specialist $
Shift Leader/Assist Manager TADP Advanced Discipline Specialist s
Inventory Control/Security Manager M nt Analyst 3
M ADP Advanced Discipline Specialist 5
Senior Network Engineer Network Engineer $
Network Administrator Comp/Comm/Network Specialist $
Software Engineer Software Engineer (off site) $
Industrial Engineer Senior Comp/Comm/Network Specialist $

Senior Maintenance Technician Senior Comp/Comm/Network Specialist $ g
Lead Maintenance Technician Senior Comp/Comm/Network Specialist $
Maintenance Technician Comp/Comm/Network Analyst 3
Systems Analyst Senior Network Technician b)
Lead Production Technician Network Technician $
Production/QC Technician Network Technician )
Administration Administrative Assistant S
Inventory Control Analyst Acguisition Support Technician $
Technical Writer (Off-site) 5

Datatrac / SEIT / IS!
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Procurerr
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volume I}l ~ Pricing Proposal

RFQ# COW-3-w.-0028

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 4 of 10
Task 4 (Option Year 4)
Employment Authorization Document Production
GSA Schedule Discount Proposed Labor Hours
%

Program Manager Project Manager (off site) $

Site Project Manager Project Manager 3

Assistant Site Manager ADP Advanced Discipline Specialist §

Shift Leader/Assist M&n&yr ADP Advanced Discipline Specialist $

Inventory Control/Security Manager Management Analyst $

QC Manager ADP Advanced Discipline Specialist 3

Senior Network Engineer Network Engineer $

Network Administrator Comp/Comm/Network Specialist $

Software Engineer Software Engineer (off site) 3

Industrial Engineer Senior Comp/Comm/Network Specialist $

Senior Maintenance Technician Senior Comp/Comm/Network Specialist $ g

Lead Maintenance Technician Senior Comp/Comm/Network Specialist 3

Maintenance Technician Comp/Comm/Network Analyst $

Systems Analyst Senior Network Technician S

Lead Production Technician Network Technician 3

Production/QC Technician Network Technician $

Administration Administrative Assistant S

Inventory Control Analyst Acquisition Support Technician S

Project Specialist (Off-site) Technical Writer (Off-site) 3

Total]
For Information 0O
ll-llrdmre & Installation {one-lime cost) .
Annual Maintenance
'f ” f by
Datatrac / SEIT /IS 111-53 07/03/03 |
Procurer * Sensitive



RFQ# COW-3-.-0028

vulume Il — Pricing Proposal

ATTACHMENT IV

Request for Quotation Number COW.3.Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 4 of 10
Task 4 (Option Year 5}
Employment Authorization Document Production
GSA Schedule Discount Proposed Labor Hours
AR Qi
Program Manager Project Manager (off site) S
Site Project Manager Project Manager 5
Assistant Site M. ADP Advanced Discipline Specialist s
Shift Leader/Assist Manager ADP Advanced Discipline Specialist $
Inventory Control/Security Manager Ml_:ymem Analyst $
QC Manager ADP Advanced Discipline Specialist $
Senior Network Engineer Network Engineer $
Network Administrator Comp/Comm/Network Specialist $
Software Engineer Software Engineer (off site) 5
industrial Engineer Senior Comp/Comm/Network Specialist | $
Senior Maintenance Technician Senior Comp/Comm/Network Specialist 3 g
Lead Maintenance Technician Senior Comp/Comm/Network Specialist $
Maintenance Technician Comp/Comm/Network Analyst $
Systems Analyst Senior Network Technician $
Lead Production Technician Network Technician $
Production/QC Technician Network Technician $
Administration Administrative Assistant $
Inventory Control Analyst Acquisition Support Technician $
Project Specialist (Off-site) Technical Writer (Off-site) 5

Total

“5-_; 3 ."f..s'-‘lﬁ“"—'-'-‘ S

For Information
Hardware & Installation (one-time cost
Al Mai

R

07/03/03 |
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voiume Iff - Pricing Proposal

RFQ# COW-3-_ 4028

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 4 of 10
Task 4 (Option Year 6)
Employment Authorization Document Production
GSA Schedule
GSA Labor Ca Ral
|Program Manager Project Manager (off site) $
Site Project Manager Project Manager §
Assistanl Site M__anlg_er ADP Advanced Discipline Specialist $
Shift Leader/Assist Manager ADP Advanced Discipline Specialist $
Inventory Control/Security Manager Management Analyst $
|QC Manager ADP Advanced Discipline Specialist $
Senior Network Engineer Network Engineer 3
Network Administrator Comp/Comm/Network Specialist $
Software Engineer Software Engineer (off site) $
Industrial Engineer Senior Comp/Comm/Network Specialist $
Senior Maintenance Technician Senior Comp/Comm/Network Specialist | § g
Lead Maintenance Technician Senior Comp/Comm/Network Specialist $
Maintenance Technician Comp/Comm/Network Analyst $
Systems Analyst Senior Network Technician s
Lead Production Technician Network Technician 5
Production/QC Technician Network Technician $
Administration Administrative Assistant 5
Inventory Control Analyst Acqguisition Support Technician $
Project Specialist (Off-site) Technical Writer (Off-site) $
For Information Onl
Hardware & Installation (one-time cost
Annual Maintenance o
Datatrac / SEIT /18] 1Ii-55 07/03/03 |
Procurer  Sensitive
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vuiume Iil - Pricing Proposal RFQ# COW-3 028

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 4 of 10
Task 4 (Option Year 7)
Employment Authorization Document Production
GSA Schedule Discoont Proposed

e e A T P IRAN TR TS DA T e kA e ! g ;E;. By -mt‘n-‘..‘;; N BFOSRSSTET A B L
[Program Manager Project Manager (off siie) $
Site Project Manager {Project Manager $
Assistant Site Manager ADP Advanced Discipline Specialist s
Shift Leader/Assist Manager ADP Advanced Discipline Specialist 3
Inventory Control/Security Manager Management Analyst $

Man; ADP Advanced Discipline Specialist 5
Senior Network Engineer Network Engineer $
Network Administrator Comp/Comm/Network Specialist $
Software Engineer Software Engineer (off site) $
Industrial Engineer Senior Comp/Comm/Network Specialist $
Senior Maintenance Technician Senior Comp/Comm/Network Specialist | § =
Lead Maintenance Technician Senior Comp/Comm/Network Specialist $
Maintenance Technician Comp/Comm/Network Analyst $
Systems Analyst Senior Network Technician $
Lead Production Technician Network Technician $
Production/QC Technician Network Technician 3
Administration Administrative Assistant $
Inventory Control Analyst Acquisition Support Technician $
Project Specialist (Off-site) Technical Writer (Off-site) 3

T

For Information
Hardware & [nstallation (one-time cost
/Annual Maintenance
Datatrac / SEIT / ISI IH-56 07/03/03 l

Procurem ' Sensitive



* vuiume lil = Pricing Proposal

RFQ# COW-3-. .28

ATTACHMENT 1V

Request for Quotation Number COW-3.Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Procurerr ~ Sensitive

Pricing Table 4 of 10 -
Task 4 (Option Year 8)
Employment Authorization Document Production
GSA Schedule Discount Proposed Labor Hours,
1CPS Funcions GSA Labor Coegory B | B | copmal | B

|Program Manager Project Manager (ofT site) s

Site Project Manager Project Manager $

Assistant Site Manager ADP Advanced Discipline Specialist $

Shift Leader/Assist Manager ADP Advanced Discipline Specialist §

Inventory Conirol/Security Manager Management Analyst b

QC Manager ADP Advanced Discipline Specialist $

Sentor Network Engineer Network Engineer )

Network Administrator Comp/Comm/Network Specialist $

- |Software Engineer Software Engineer (off site) $

Industrial Engineer _{Senior Comp/Comm/Network Specialist | $ .

Senior Maintenance Technician Senior Comp/Comm/Network Specialist $ IS

Lead Maintenance Technician Senior Comp/Commy/Network Specialist | $

Maintenance Technician Comp/Comm/Network Analyst §

Systemns Analyst Senior Network Technician S

Lead Production Technician Network Technician 3

Production/QC Technician Network Technician $

Administration Administrative Assistant $

Inventory Control Analyst Acguisition Support Technician $

Project Specialist (Off-site) Technical Writer (Off-site) $

Total
Tk

For laformation

Hardware & Installation (one-time cost

Annual Maintenance
Datatrac / SEIT / IS 11-57 07/03/03 |



volume Il - Pricing Proposal

RFQ# COW-3-_ .U28

ATTACHMENT 1V

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 4 of 10
Task 4 (Option Year 9)
Employment Authorization Document Production
GSA Schedule Discount Proposed Labor Hours
Rate % _Rate
e A i Y B e I S s yleT e g el - fa S
|Program Manager Project Manager (off site) §
Site Project Manager Project Manager $
|Assistant Site Manager ADP Advanced Discipline Specialist $
Shift Leader/Assist Manager ADP Advanced Discipline Specialist S
Inventory Control/Security Manager Management Analyst $
[QC Manager ADP Advanced Discipline Specialist S
Senior Network Engineer Network Engineer 5
Network Administrator Comp/Comm/Network Specialist 5
Software Engineer Software Engineer (off site) $
Industrial Engineer Senior Comp/Comm/Network Specialist 3
Senior Maintenance Technician Senior Comp/Comm/Network Specialist $ o
Lead Maintenance Technician Senior Comp/Comm/Network Specialist § =
Maintenance Technician Comp/Comm/Network Analyst $
Systems Analysl Senior Network Technician $
Lead Production Technician Network Technician $
Production/QC Technician Network Technician $
Administration Administrative Assistant $
Inventory Control Analyst Acqguisition Support Technician 5
Project Specialist (Off-site) Technical Writer (Off-site) $
For Information Purposes Only
Hardware & Installation (one-time cost
Annual Maintenance ¥
Datatrac / SEIT / 1S l1I-58 07/03/03 |
Procurerr * Sensitive



RFQ# COW-3-Q-0028

Volume Ui — Pricing Proposal

ATTACHMENT 1v

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Procureme’  nsitive

Pricing Table 5 of 10
Task 5 (Base Year)
Secure Identification Document Production — Travel Document
GSA Schedule Discount Proposed Labor Hours
1CPS Functional Skill Category GSA Labor Category Rate % _Rate {Anpual) Extension
Program Manager Project Manager (off site) b
Site Project Manager Project Manager 3
Assistant Site Manager ADP Advanced Discipline Specialist $
Shift Leader/Assist Manager ADP Advanced Discipline Specialist $
Inventory Control/Security Manager Management Analyst $
QC Manager ADP Advanced Discipline Specialist 3
Senior Network Engineer Network Engineer b
Network Administrator Comp/Comm/Network Speciaiist $
Software Engineer Software Engineer (off site) $
Industrial Engineer Senior Comp/Comm/Network Specialist $
Senior Maintenance Technician Senior Comp/Comm/Network Specialist 3 =
Lead Maintenance Technician Senior Comp/Comm/Network Specialist $
Maintenance Technician: Comp/Comm/Network Analyst $
Systems Analyst Senior Network Technician 5
Lead Production Technician Network Technician $
Production/QC Technician Network Technician $
~ {Administration Administrative Assistant $
Inventory Control Analyst Acquisition Support Technician 3
Project Specialist (Off-site) Technical Writer (Off-site) $
Datatrac / SEIT / IS 11i-60 07/03/03 |




Volume Il ~ Pricing Proposal RFQ# COW-3-Q-0028

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028 .
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 5 of 10
Task 5 (Option Year 1)
Secure Identification Document Production - Travel Document
GSA Schedule | Discoumt Proposed
—E&m’— e 5 Labor Category — R %R
Program Manager Project Manager (off site) $
Site Project Manager Project Manager 3
Assistant Site ADP Advanced Discipline Specialist 5
Shift Leader/Assist Manager _ ADP Advanced Discipline Specialist s
Inventory Control/Security Manager Management Analyst 3
) Man ADP Advanced Discipline Specialist 3
|Senior Network Engineer Network Engineer )
Network Administrator Comp/Comm/Network Specialist 5
Software Engineer Software : Engineer (off site) 3
Industrial Engineer Senior Comp/CommvNetwork Specialist 3
Senior Maintenance Technician Senior Comp/Comm/Network Specialist $ g
Lead Maintenance Technician Senior Comp/Comm/Network Specialist $
Maintenance Technician Comp/Comm/Network Analyst $
Systems Analyst Senior Network Technician $
Lead Production Technician Network Technician $
Production/QC Technician Network Technician $
Administration Administrative Assistant $
Inventory Control Analyst Acquisition Support Technician $
Project Specialist (Off-site) Technical Writer (Off-site) 3
T
Detatrac / SEIT / IS lii-a1 07/r3103 |

Procuren Sengitive



AFQ# COW-3-Q-0028

Volume 1l - Pricing Proposal

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

ing Table 5 of 10
. Task 5 (Option Year 2)
Secure Identification Document Production — Travel Document

Yo R R T 3. R B i |

|Program Manager Project Manager (off site) $

Site Project Manager Project Manager $

~ |Assistant Site Manager ADP Advanced Discipline Specialist $

Shift Leader/Assist Manager ADP Advanced Discipline Specialist $

Inventory Control/Security Manager _|Management Analyst $

QC Manager ADP Advanced Discipline Specialist $

Senior Network Engineer Network Engincer $

Network Administrator Comp/Comm/Network Specialist $

Software Engineer Software Engineer (off site) s

Industrial Engineer Senior Comp/Comm/Network Specialist $

Senior Maintenance Technician Senior Comp/Comm/Network Specialist $ g
Lead Maintenance Technician Senior Comp/Comm/Network Specialist $

Maintenance Technician Comp/Comm/Network Analyst $

Systemns Analyst Senior Network Technician $

Lead Production Technician Network Technician $

Production/QC Technician Network Technician $

Administration - |Administrative Assistant 5

Inventory Control Analyst Acquisition Support Technician $

Project Specialist (Off-site) Technical Writer (Off-sile) $
Datatrac / SEIT /S| -62 07/03/03 |

Procureme  ensitive



Volume Il - Pricing Proposal

RFQ# COW-3-Q-0028

ATTACHMENT IV

Regquest for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Optlons)

Table 5 of 10
Task 5 Option Year 3)
Secure Identification Document Production - Travel Document
GSA Schedule Discount Proposed Labor Hours
I %
Program Manager Project Manager (off site) $ -
Site Project Manager Project 3
Assistant Site Manager ADP Advanced Discipline Specialist $
Shift Leader/Assist Manager ADP Advanced Discipline Specialist $
Inventory Control/Security Manager | Management Analyst $
QC Manager . ADP Advanced Discipline Specialist $
Senior Network Engineer Network Engineer $
Network Administrator Comp/Comm/Network Specialist $
Software Engineer Software Engineer (off site) S
Industrial Engineer Senior Comp/Comm/Network Specialist 3
Senior Maintenance Technician Senior Comp/Comm/Network Specialist $ g
Lead Maintenance Technician Senior Comp/Comm/Network Specialist $
Maintenance Technician Comp/Comm/Network Analyst §
Systems Analyst Senior Network Technician $
Lead Production Technician Network Technician 3
Production/QC Technician Network Technician $
Administration Administrative Assistant b
Inventory Control Analyst Acquisition Support Technician )
Project Specialist (Off-site) Technical Writer (Off-site) 5
Tﬂ*' Aiterlh o s
Datatrac / SEIT / 1S} Hi-63 07/03/03 ’
Procurer Sensitive
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Volume Il ~ Pricing Proposal

RFQ# COW-3-Q-0028

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table S of 10
Task § (Option Year 4)
Secure Identification Document Production — Travel Docinment

T e TR L e T e e e e R -
| Program Manager ject Manager (off site) s |
Site Project Manager Project Manager $ ‘
Assistant Site Manager ADP Advanced Discipline Specialist $ _
Shift Leader/Assist Manager ADP Advanced Discipline Specialist $

Inventory Control/Security Manager | Management Analyst 3
[QC Manager ADP Advanced Discipline Specialist $

Senior Network Engineer Network Engineer $

Network Administrator Comp/Comm/Network Specialist $

Software Engineer Software Engineer (off site) s

Industrial Engineer Senior Comp/Comm/Network Specialist $

Senior Maintenance Technician Senior Comp/Comm/Network Specialist | $ g

Lead Maintenance Technician Senior Comp/Commv/Network Specialist 3

Maintenance Technician Comp/Comm/Network Analyst $

Systems Analyst Senior Network Technician $

Lead Production Technician Network Technician $

Production/QC Technician Network Technician $

Administration Administrative Assistant $

Inventory Control Analyst Acquisition Support Technician $

Project Specialist (Off-site) Technical Writer (Off-site) $

07/03/03 |

Datatrac / SEIT /ISt Hi-64
: Procurenr  Sensitive



RFQ# COW-3-Q-0028

Volume lli — Pricing Proposal

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 5 of 10
Task 5 (Option Year 5)
Secure Identification Document Production — Travel Document
GSA Schedule Discount Labor Hours
P ¥ ALty | Bee | % |
[Program Manager Project Manager (off site) 3
Site Project Manager Project Manager $
Assistant Site Manager ADP Advanced Discipline Specialist $
Shift Leader/Assist Manager ADP Advanced Discipline Specialist $
Inventory Control/Security Manager  |Management Analyst $
QC Manager ADP Advanced Discipline Specialist $
Senior Network Engineer Network Engineer )
Network Administrator Comp/Comm/Network Specialist 3
Software Engineer Software Engineer (off site) $
Industrial Engineer Senior Comp/Comm/Network Specialist $
Senior Maintenance Technician Senior Comp/Comm/Network Specialist $ g
Lead Maintenance Technician Senior Comp/Comm/Network Specialist $
Maintenance Technician Comp/Comm/Network Analyst S
Systems Analyst Senior Network Technician $
Lead Production Technician Network Technician $
Production/QC Technician Network Technician $
Administration Administrative Assistant $
Inventory Control Analyst Acguisition Support Technician $
Project Specialist (Off-site) Technical Writer (Off-site) $

Datetrac / SEIT / I1SI

IH-r&
Procureme ensitive

07/02i03 |



RFQ# COW-3-Q-0028

Volume Jii = Pricing Proposal

ATTACHMENT IV

Request for Quotation Nurmmber COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 5 of 10

Task 5§ (Option Year 6)
" Secure Identification Document Production — Travel Document

|Program Manager Project Manager (off site) 3
Site Project Manager Project Manager $
Assistant Site Manager ADP Advanced Discipline Specialist §
Shift Leader/Assist Manager ADP Advanced Discipline Specialist $
Inventory Controi/Security Manager _ |Management Analyst $
QC Manager ADP Advanced Discipline Specialist $
Senior Network Engineer Network Engineer $
Network Administrator Comp/Comm/Network Specialist $
Software Engineer Software Engineer (off site) $
* |Industrial Engineer Senior Comp/Comm/Network Specialist 3
Senior Maintenance Technician Senior Comp/Comm/Network Specialist $
Lead Maintenance Technician Senior Comp/Comm/Network Specialist S
Maintenance Technician Comp/Comm/Network Analyst $
Systems Analyst Senior Network Technician 3
Lead Production Technician Network Technician $
Production/QC Technician Network Technician $
Administration Administrative Assistant $
Inventory Control Analyst Acquisition Support Technician $
Project Specialist (Off-site) ‘Technical Writer (Off-site) 3

d

Detatrac / SEIT / ISI

in-68
Sensitive

Procuren

07/03/03 |




RFQ# COW-3-Q-0028

Voiume it — Pricing Proposal

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

mdn&Tabk Sof 10
Task 5 (Option Year 7)
Secure Identification Document Production - Travel Document
GSA Schedule Discount Propased Labor Hours
ICPS Functions! Skili Category GSA Labor Category Rate _ % | Rate _(Annueh) | Evtension
Pro, Project Manager (off site) 3 |
Site Project Project Ma 3
Assistant Site ADP Advanced Discipline Specialist $
Shift Leader/Assist Mimgg ADP Advanced Discipline Specialist $
Inventory Control/Security Manager _|Management Analyst b
QC_Ma_nger ADP Advanced Discipline Specialist 3
Senior Network Engineer Netwark Engineer $
Network Administrator Comp/Commv/Network Specialist $
Softwareﬂrg_ineer Software Engineer (off site) $
Industrial Engineer Senior Comp/Comm/Network Specialist $
Senior Maintenance Technician Senior Comp/Comm/Network Specialist $ g
Lead Maintenance Technician Senior Comp/Comm/Network Specialist $
Maintenance Technician Comp/Comm/Network Analyst $
Systems Analyst Senior Network Technician $
Lead Production Technician Network Technician §
Production/QC Technician Network Technician $
Administration Administrative Assistant $
Inventory Control Analyst Acquisition Support Technician $
Project Specialist (Off-site) Technical Writer (Off-site) $
e X BT
Datatrac / SEIT / 1S] -F 07/0°"3 |
Procureme  snsitive




RFQ# COW-3-Q-0028

Volume IIl - Pricing Proposal

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table § of 10
Task 5 (Option Year 8)
Secure Identification Document Production — Travel Document
. GSA Schedule Discount Labor Hours
PSF Sl GSA Lahor Category Rate % Rete | (Amoosh) | _ Exension

Program Manager Project Manager (off site) 3

Site Project Manager Project Manager 3

Assistant Site Manager ADP Advanced Discipline Specialist $

Shift Leader/Assist Manager ADP Advanced Discipline Specialist $

Inventory Control/Security Manager  [Management Analyst $

QC Manager ADP Advanced Discipline Specialist $

Senior Network Engineer Network Engineer $

Network Administrator Comp/Commm/Network Specialist $

Software Engineer Software Engineer {off site) 3

Industrial Engineer Senior Comp/Comm/Network Specialist $

Senior Maintenance Technician Senior Comp/Comm/Network Specialist 3 g

Lead Maintenance Technician Senior Comp/Comm/Network Specialist 3

Maintenance Technician Comp/Comm/Network Analyst 3

Systems Analyst ) . Senior Network Technician $

Lead Production Technician Network Technician $

Production/QC Technician Network Technician $

Administration ) Administrative Assisiant $

Inventory Control Analyst Acquisition Support Technician $

Project Specialist (Off-site) Technical Writer (Off-site) $

Total] L 1700, w e
Datatrac / SEIT /ISI 111-68 07/03/03 |
Procuremy  Jensitive




Volume I!i - Pricing Proposal

RFQ# COW-3-Q-0028

ATTACHMENT IV

Request for Quotation Number COW-3.Q.0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Datatrac / SEIT /S|

Pridi:‘ Table § of 10
Task 5 (Option Year 9)
Secure Identification Document Production — Travel Document
GSA Schedule Discount Proposed 2

| ICPS Functional Skill Category _GSA Labor Category Rate | % . —!l% N0
Program Manager Project Manager (off sits) s ‘
Site Project Manager Project Manager $
Assistant Site Manager ADP Advanced Discipline Specialist $
Shift Leader/Assist Manager ADP Advanced Discipline Specialist $
Inventory Control/Security Manager nt Analyst $

r ADP Advanced Discipline Specialist $
Senior Network Engineer Network Engineer $
Network Administrator Comp/Comm/Network Specialist $
Software Engineer Software Engineer (off site) s
Industrial Engineer Senior Comp/Comm/Network Specialist $
Senior Maintenance Technician Senior Comp/CommvNetwork Specialist [ $ g
Lead Maintenance Technician Senior Comp/Comm/Network Specialist $
Maintenance Technician Comp/Comm/Network Analyst $
Systems Analyst |Senior Network Technician $
Lead Production Technician Network Technician 3
Production/QC Technician Network Technician $
Administration Administrative Assistant $
Inventory Control Analyst Acquisition Support Technician %
Project Specialist (Off-site) Technical Writer (Off-site) $

e B R R T R O s e
lii-Fo 07/0°"3 |

Procureme  ansitive
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RFQ# COW-3-Q-0028

Volume |l - Pricing Proposal

ATTACHMENT IV

Request for Quotation Number COW.3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for- the Base Year and 9 Options)

Pricing Table 6 of 10
Tuask 6 (Base Year)
Management of Consumables on a National Basis
GSA Schedule
— ——GSA Labor Category . R B g
Project Manager (off site) $ i

Site Project Manager Project Manager §

Assistant Site Manager ADP Advanced Discipline Specialist $

Shift Leader/Assist Manager ADP Advanced Discipline Specialist $

Inventory Control/Security Manager  |Management Analyst $ |

QC Manager ADP Advanced Discipline Specialist s

Senior Network Engineer Network Engineer $

Network Administrator mp/Comm/Network Specialist $

Software Engineer Software Engineer (off site) S

Industrial Engineer Senior Comp/Comm/Network Specialist | §

Senior Maintenance Technician Senior Comp/Comm/Network Specialist $ g

Lead Maintenance Technician Senior Comp/Comm/Network Specialist $

Maintenance Technician Comp/Comm/Network Analyst 3

Systems Analyst Senior Network Technician $

Lead Production Technician Network Technician $

Production/QC Technician Network Technician $
[Administration Administrative Assistant $

Inventory Control Analyst Acquisition Suppor Technician $

Project Specialist (Off-sile) Technical Writer (Off-site) $

Total]
= 07/0703 |

Da*-*-ac / SEIT / ISI
Procureme  .gnsitive
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Volume [l - Pricing Proposal

RFQ# COW-3-Q-0028

ATTACHMENT 1V

Request for Quotation Number COW.3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Table 6 of 10

Task 6 (Option Year 1)
Management of Consumables on a National Basis

GSA Schedule Discount Preposed Labor Hours
Z N YAEA 0T By Uil T e SR I g 2 it
| Program Manager Project Manager (off site $
Site Project Manager _|Project M $
Assistant Site Manager ADP Advanced Discipline Specialist 3
Shift Leader/Assist Manager ADP Advanced Discipline Specialist $
Inventory Control/Security Manager Management Analyst $
Manager ADP Advanced Discipline Specialist 3
Senior Netwark Engineer Network Engineer $
Network Administrator Comp/Comm/Network Specialist 3
Software Engineer Software Engineer (off site) $
Industrial Engineer Senior Comp/Comm/Network Specialist | §
Senior Maintenance Technician Senior Comp/Comm/Network Specialist | $ g
Lead Maintenance Technician Senior Comp/Comm/Network Specialist $
Maintenance Technician |Comp/Comm/Network Analyst $
Systems Analyst Senior Network Technician $
Lead Production Technician Network Technician 3
Production/QC Technician Network Technician $
Administration Administrative Assistant $
Inventory Control Analyst Acquisition Support Technician $
Project Specialist (Off-site) Technical Writer (Off-site) $
To e« ATt ! PRERT
Datatrac / SEIT /18I 72 07/03/03 |
Procurer  Sensitive




Volume lil - Pricing Proposal AFQ# COW-3-Q-0028
ATTACHMENT IV
Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)
Pricing Schedule (use this table for the Base Year and 9 Options)
Pricing Table 6 of 10
Task 6 (Option Year 2)
Management of Consumables on a National Basis
GSA Schedule Discount Propased Labor Hours
ICPS r Cal Rate %

Program Maiaga‘ Project Manager (off site) $

Site Project Manager Project Manager $

Assistant Site Manager_ ADP Advanced Discipline Specialist 5

Shift Leader/Assist Manager ADP Advanced Discipline Specialist $

Inventory Control/Security Manager Management Analyst $

QC Manager ADP Advanced Discipline Specialist $

Senior Network Engineer Network Engineer $

Network Administralor Comp/Comm/Network Specialist $
|Software Engineer Software Engineer (off site) $

Industrial Engineer Senior Comp/Comm/Network Specialist $

Senior Maintenance Technician Senior Comp/Comm/Network Specialist 3 g
Lead Maintenance Technician Senior Comp/Comm/Network Specialist $

Maintenance Technician Comp/Comm/Network Analyst $

Systems Analyst Senior Network Technician $

Lead Production Technician Network Technician 3

Production/QC Technician Network Technician $

Administration Administrative Assistant $

Inventory Control Analyst Acquisition Support Technician $

Project Specialist (Off-site) Technical Writer (Off-site) $

T Wt Dar d 500 -
07/13/03 |

73

Datatrac / SEIT / iSI
Procuren Sensitive




Volume HI - Pricing Proposal

RFQ# COW-3-Q-0028

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Optious)

Pricing Table 6 of 10
Task 6 (Option Year 3)
Management of Consumables on a National Basis
F -

R el bk B ; b e il
Program Manager Project Manager (off site) $
Site Project Manager Project Manager _ $
Assistant Site Manager ADP Advanced Discipline Specialist $
Shift Leader/Assist Manager IADP Advanced Discipline Specialist $
Inventory Control/Security Manager __|Management Analyst $

Manager ADP Advanced Discipline Specialist $
Senior Network Engineer Network Engineer $
Network Administrator Comp/Comm/Network Specialist §
Software Engineer Software Engineer (off site) $
Industrial Engincer Senior Comp/Comm/Network Specialist__| $
Senior Maintenance Technician Senior Comp/Comm/Network Specialist | § =
Lead Maintenance Technician Senior Comp/Comm/Network Specialist $
Maintenance Technician Comp/Comm/Network Analyst $
Systems Analyst Senior Network Technician s
Lead Production Technician Network Technician 3
Production/QC Technician Network Technician $
Administration Administrative Assistant ' $
Inventory Control Analyst Acquisition Support Technician $
Project Specialist (Off-site) Technical Writer (Off-site) $

T

D~*trac / SEIT / IS|

" 74
. Sensitive

Procurer

077303 |




Volume il - Pricing Proposal RFQ# COW-3-Q-0028

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 6 of 10
Task 6 (Option Year 4)
Management of Consumables on a National Basis
GSA Schedule Discount

| ICPS Functional Sidil Category _GSA Labor Category _Rate | %
[Program Manager Project Manager (off site) 3

Site Project Manager Project Manager $

Assistant Site Manager ADP Advanced Discipline Specialist $

Shift Leader/Assist Manager ADP Advanced Discipline Specialist 3

Inventory Control/Security Manager Management Analyst $

QC Manager ADP Advanced Discipline Specialist $

Senior Network Engineer __|Network Engineer $

Network Administrator Comp/Comm/Network Specialist $

Software Engineer Software Engineer (off site) $

Industrial Engineer Senior Comp/Comm/Network Specialist $

Senior Maintenance Technician Senior Comp/Comm/Network Specialist $ g
Lead Maintenance Technician Senior Comp/Comm/Network Specialist $

Maintenance Technician Comp/Comm/Network Analyst $

Systems Analyst Senior Network Technician $

Lead Production Technician Network Technician $

Production/QC Technician Network Technician $

Administration Administrative Assistant $

Inventory Control Analyst Acquisition Support Technician $

Project Specialist (Off-site) Technical Writer (Off-site) $

07:03/03 |

D=¢~trac / SEIT / |S| " 75
Procurer. Sensitive



Volume lil - Pricing Proposal RFQ# COW-3-Q-0028
ATTACHMENT IV
Regquest for Quotation Number COW-3.Q-0028
Integrated Card Production System (ICPS)
Pricing Schedule (use this table for the Base Year and 9 Options)
Pricing Table 6 of 10
Task 6 (Option Year 5)
Management of Consumables on a National Basis
GSA Schedule Discount Proposed Labor Hours
ICPS Functional Slill Category GSA Labor Category Bate__ % Rawe L (Aonwsh 4 Boenson
Program Manager Project Manager (off site) $ :
Site Project Manager Project Manager 3 i
Assistant Site Manager ADP Advanced Discipline Specialist $ :
Shift Leader/Assist ADP Advanced Discipline Specialist $ )
Inventory Control/Security Manager _|Management Analyst 5 |
[QC Manager ADP Advanced Discipline Specialist $ |
Senior Network Engineer Network Engineer $
Network Administrator Comp/Comm/Network Specialist $
Software Engineer Software Engineer (off site) $
Industrial Engineer Senior Comp/Comm/Network Specialist | $
Senior Maintenance Technician Senior Comp/Comm/Network Specialist $ (=
Lead Maintenance Technician Senior Comp/Comm/Network Specialist $
Maintenance Technician Comp/Comm/Network Analyst $
Systems Analyst Senior Network Technician $
Lead Production Technician Network Technician $
Production/QC Technician Network Technician $
Administration Administrative Assistant 3
Inventory Control Analyst Acquisition Support Technician $
Project Specialist (Off-site) Technical Writer (Off-site) $
IN-76 07/03/03 |

Datatrac / SEIT / ISI
Procurenr  Sensitive



RFQ# COW-3-Q-0028

Volume I} - Pricing Proposal

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 6 of 10
Task 6 (Option Year 6)
Management of Consumables on a National Basis
‘GSA Schedule Discount Proposed Labor Hours
ICPS Functional Skill Category GSA Labor Category Rate % Rate (Annual) Extension
Program Manager Project Manager (off site)
Site Project Manager Project Manager
Assistant Site Manager ADP Advanced Discipline Specialist
Shift Leader/Assist Manager ADP Advanced Discipline Specialist
Inventory Control/Security Manager _ [Management Analyst
. Man ADP Advanced Discipline Specialist
Senior Network Engineer Network Engineer
Network Administrator Comp/Comm/Network Specialist
Software Engineer Software Engineer (off site)
Industrial Engineer Senior Comp/ComnvNetwork Specialist
Senior Maintenance Technician Senior Comp/Comm/Network Specialist g
Lead Maintenance Technician Senior Comp/Comm/Neiwork Specialist
Maintenance Technician Comp/Comm/Network Analyst
Systems Analyst Senior Network Technician
Lead Production Technician Network Technician
Production/QC Technician Network Technician
Administralion Administrative Assistant
Inventory Control Analyst Acquisition Support Technician
Project Specialist (Off-site) Technical Writer (Off-site)
_'T'o_lli,‘.:._,& Atsanirs U ar D "o Faaisk
Datatrac / SEIT /1S) L o703 |
Procuremr  Sensitive



RFQ# COW-3-Q-0028

Volume |li - Pricing Proposal

ATTACHMENT IV

Request for Quotation Number COW.3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 6 of 10

. Task 6 (Option Year 7)
Management of Consumabies on 2 National Basis

Ly s MoFed g

L Ean i

Shift Leader/Assist Manager

Program Manager Project Manager (off site)
Site Project Manager Project Manager
Assistant Site Manager ADP Advanced Discipline Specialist !

ADP Advanced Discipline Specialist

Inventory Control/Security Manager Management Analyst

QC Manager

ADP Advanced Discipline Specialist

Senior Network Engineer

Network Eng,ineer

Datatrac / SEIT / ISI

Procuremr  Sensitive

Network Administrator Comp/Comm/Network Specialist |
Software Engineer _[Software Engineer (ofi site) !
Industrial Engineer Senior Comp/Comm/Network Specialist i
Senior Maintenance Technician Senior Comp/Comm/Network Specialist - g
Lead Maintenance Technician Senior Comp/Comm/Network Specialist ]
Maintenance Technician Comp/Comm/Network Analysi 3
Systems Analyst Senior Network Technician §
Lead Production Technician Network Technician ]
Production/QC Technician Newwork Technician $
Administration Administrative Assistant $
Inventory Control Analyst Acquisition Support Technician $
Project Specialist (Off-site) Technical Writer (Off-site) $
...
-78 07/03/03 |



Volume lil - Pricing Proposal RFQ# COW-3-Q-0028
ATTACHMENT IV
Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)
Pricing Schedule (use this table for the Base Year and 9 Options)
Pricing Table 6 of 10
Task 6 (Option Year 8)
Management of Consumables on a National Basis
GSA Schedule |  Discount Proposed Labor Hours
r Ca % i
[Program Manager Project Manager (off site) !
Site Project M. Project Manager d
Assistant Site Manager ADP Advanced Discipline Specialist g
. |Shift Leader/Assist Manager ADP Advanced Discipline Specialisl b
Inventory Control/Security Manager _|Management Analyst i
|QC Manager ADP Advanced Discipline Specialist p
Senior Network Engineer Network Engineer p
Network Administrator |Comp/Comm/Network Specialist §
Software Engineer Software Engineer (off site) 3
Industrial Engineer Senior Comp/Comm/Network Specialist §
Senior Maintenance Technician Senior Comp/Comm/Network Specialist ] g

Lead Maintenance Technician Senior Comp/Comm/Network Specialist 3
Maintenance Technician Comp/Comm/Network Analyst $
Systems Analyst Senior Network Technician $
Lead Production Technician Network Technician 3
Production/QC Technician Network Technician $
Administration Administrative Assistant $
Inventory Control Analyst Acquisition Support Technician $
Project Specialist (Off-site) Technical Writer (Off-site) $
Total} -« . Ty

Datatrac / SEIT / 1S} H-7g 07/13/03

Procuren  Sensitive




RFQ# COW-3-Q-0028

Volume Ill - Pricing Proposal

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricianable 6 of 10

Task 6 (Option Year 9)
Management of Consumables on a National Basis

GSA Schedule

A Labor

T - PN Eirers s o e e
[Program Manager Project Manager (off site)

Site Project Manager Project Manager

Assistant Site Manager ADP Advanced Discipline Specialist
|Shift Leader/Assist Manager ADP Advanced Discipline Specialist
Inventory Control/Security Manager Management Analyst

QC Manager ADP Advanced Discipline Specialist
Senior Network Engineer Network Engineer

Network Administrator Comp/Comm/Network Specialist
Software Engineer Software Engineer (off site)

Industrial Enginecf

Senior Comp/Comm/Network Specialist

Senior Maintenance Technician

Senior Comp/Comm/Network Specialist

Lead Maintenance Technician

Senior Comp/Comm/Network Specialist

.-

Comp/Comm/Network Analyst

d

Maintenance Technician
Systems Analyst Senior Network Technician {
Lead Production Technician Network Technician i
Production/QC Technician Network Technician §
Administration Administrative Assistant §
Inventory Control Analyst Acquisition Support Technician $
Project Specialist (Off-site) Technical Writer (Off-site) $
T
Datat-ac / SEIT /S| -~ 07/~ 3 |
Procureme  ensitive



RFQ# COW-3-Q-0028

Volume Il - Pricing Proposal

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Prqduction System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 7 of 10

Task 7 (Base Year)

Operation and Maintenance of the Computer Room at the CPF and Program Management Support at HQINS

ICPS Fi . GSA Labor
' arcs - ¥ BOsGPARn: o SRR I L T

Program Manager Project Manager (off site)

Site Project Manager Project Manager

Assistant Site Manager ADP Advanced Discipline Specialist

Shift Leader/Assist Manager ADP Advanced Discipline Specialist !

Inventory Control/Security Manager Management Analyst {

QC Manager ADP Advanced Discipline Specialist {

Senior Network Engineer Network Engineer i

Network Administrator Comp/Comm/Network Specialist i

Software Engineer Software Engineer (off site) |

Industrial Engineer Sentor Comp/Comm/Network Specialist b

Senior Maintenance Technician Senior Comp/Comm/Network Specialist b g
Lead Maintenance Technician Senior Comp/Comm/Network Specialist $

Maintenance Technician Comp/Comm/Network Analyst 5

Systems Analyst Senior Network Technician 3

Lead Production Technician Network Technician $

Production/QC Technician Network Technician $

Administration Administrative Assistant 3

Inventory Control Analyst Acquisition Support Technician 3

Project Specialist (Off-site) Technical Writer (Off-site) 5

Totall 3235 F, wodthmgprian ing o- o2 Bawihney [
Datat-ac / SEIT / ISI -0 07/09M13
Procureme  ensitive




RFQ# COW-3-Q-0028

Volume Il — Pricing Proposal

ATTACHMENT 1V

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 7 of 10

Task 7 (Option Year 1)
and Maintenance of the Computer Room at the CPFandPrclerMuwutS_upportu;HQ[NS

Operation
GSA Schedule Discount Proposed Labor Hours

[Program Manager Project Manager (off site) ]

Site Project Manager Project Manager $

Assistant Site Manager ADP Advanced Discipline Specialist $

Shift Leader/Assist Manager ADP Advanced Discipline Specialist 3

Inventory Control/Security Manager Management Analyst $

QC Manager ADP Advanced Discipline Specialist $

Senior Network Engineer Network Engineer $

Network Administrator Comp/Comm/Network Specialist 3

Software Engineer Software Engineer (off site) $

Industrial Engineer Senior Comp/Comm/Network Specialist $

Senior Maintenance Technician Senior Comp/Comm/Network Specialist $ g

Lead Maintenance Technician Senior Comp/Comm/Network Specialist $

Maintenance Technician Comp/Comm/Network Analyst $

Systems Analyst Senior Network Technician 3

Lead Production Technician Network Technician $

Production/QC Technician Network Technician $

Administration Administrative Assistant §

Inventory Control Analyst Acquisition Support Technician $

Project Specialist (Off-site) Technical Writer (Off-site) $

L X e R R TR
Datatrac / SEIT / ISH I-p2 07/0m3 |
Procureme  ansitive




RFQ# COW-3-Q-0028

Volume Hll — Pricing Proposal

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (1CPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 7 of 10
Task 7 (Option Year 2)
OpernﬁonandMaintamncenfthe(,ugLRoomntﬂwCPFand
GSA Schedule
] T ‘r_‘ s 4;_' i \_’_‘,\'._ i A SR A g WA I R P DR VT

Program Manager Propcl Manager (off sue) $
Site Project Manager Project Manager $
Assistant Site Manager ADP Advanced Discipline Specialist $
Shift Leader/Assist Manager ADP Advanced Discipline Specialist 3
Inventory Control/Security Manager  |Management Analyst $
Mana ADP Advanced Discipline Specialist 3
Senior Network Engineer Network Engineer $
Network Administrator Comp/Comm/Network Specialist $
Software Engineer Software Engineer (ofT site) $
Industrial Engineer Senior Comp/Comm/Network Specialist 5

Senior Maintenance Technician Senior Comp/Comm/Network Specialist | $ gz
Lead Maintenance Technician Senior Comp/Comm/Network Specialist $
Maintenance Technician Comp/Comm/Network Analyst $
Sysiems Analyst Senior Network Technician $
"|Lead Production Technician Network Technician $
Production/QC Technician Network Technician $
Administration Administrative Assistant $
Inventory Control Analyst Acquisition Support Technician $
Project Specialist (Off-site) Technical Writer (Off-site) $

T
11l-p4 07/03:03 |

Datatrac / SEIT /18I

Procureme:

ansitive



Volume Il - Pricing Proposal

RFQ# COW-3-Q-0028

ATTACHMENT IV

Request for Quotation Number COW.3.Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 7 of 10
Task 7 (Option Year 3)
Operation and Maintenance of the Computer Room at the CPF and Program Management Support at HQINS
GSA Schedule Discount Proposed Labor Hours
—— G54 Labor Catsgor Roe | % | B | Uwd | oemior |

| Program Manager Project Manager (off site) 3

Site Project Manager Project Manager $

Assistamt Site Manager ADP Advanced Discipline Specialist $

Shift Leader/Assist Manager ADP Advanced Discipline Specialist $

inventory ConthSecuritx Manager Management Analyst $
|QC Manager ADP Advanced Discipline Specialist $

Senior Network Engincer Network Engineer $

Network Administrator Comp/Comm/Network Specialist $

Software Engincer Software Engineer (off site) $

Industrial Enginecr Senior Comp/Comm/Network Specialist $

Senior Maintenance Technician Senior Comp/Comm/Network Specialist ¥ 2

Lead Maintenance Technician Senior Comp/Comm/Network Specialist $

Maintenance Technician Comp/Comm/Network Analyst 5

Systems Analyst Senior Network Technician $

Lead Production Technician Network Technician $

Production/QC Technician Network Technician $

Administration Administrative Assistant $

Inventory Control Analyst Acquisition Support Technician $

Project Specialist (Off-site) Technical Writer (Off-site) $

Total Ea] 1) y-7 ~
Datatrac / SEIT / 1S] li-es 07/03i03 |
Procureme:  :nsitive



RFQ# COW-3-Q-0028

Volume Il ~ Pricing Proposal

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 7 of 10
Task 7 (Option Year 4)
Operation and Maintenance of the Computer Room at the CPF and Program Management Support at HQINS
» - GSA Schedule |  Discount Proposed | Labor Hours
| Program Manager Project Manager (off site) $
Site Project Manager Project Manager $
Assistant Site Manager ADP Advanced Discipline Specialist $
Shift Leader/Assist Manager ADP Advanced Discipline Specialist $
Inventory Control/Security Manager Analyst $
QC Manager ADP Advanced Discipline Specialist 3
Senior Network Engineer Network Engineer $
Network Administrator Comp/Comm/Network Specialist $
Software Engineer Software Engineer (off site) 3
Industrial Engineer Senior Comp/Comm/Network Specialist | $
Senior Maintenance Technician Senior Comp/Comm/Network Specialist 3 2
Lead Maintenance Technician Senior Comp/Commy/Network Specialist $
Maintenance Technician Comp/Comm/Network Analyst $
Systems Analyst Senior Network Technician $
Lead Production Technician Network Technician 3
Production/QC Technician Network Technician $
Administration Administrative Assistant $
Inventory Control Analyst Acquisition Support Technician $
Project Specialist (Off-site)  Technical Writer (Off-site) $
LT TAN TR ._’__-,_'__;jt-";‘f_“x,"-l\;! BY 3_'-_‘.-~.;‘.
07/0°n3 |

Datatrac / SEIT / IS}

n-gs

Procuremel

ngitive



RFQ# COW-3-Q-0028

Volume |If — Pricing Proposal

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Opfions)

Pricing Table 7 of 10
Task 7 (Option Year 5) :
Operation and Maintenance of the Computer Room at the CPF and Program Management Support at HQINS
GSA Schedule Discount Labor Hours
ICPS Fu GSA Labor Catego Rate % —(Aonua | Extension

\Program Manager Project Manager (off site) $

Site Project Manager Project Manager $

Assistant Site Manager ADP Advanced Discipline Specialist $

Shift Leader/Assist Manager ADP Advanced Discipline Specialist $

Inventory Control/Security Manager __{Management Analyst b

QC Manager ‘ ADP Advanced Discipline Specialist 3

Senior Network Engineer Network Engineer $

Network Administrator Comp/Comm/Network Specialist $

Software Engineer Software Engineer (off site) 3

Industrial Engineer Senior Comp/Comm/Network Specialist $

Senior Maintenance Technician Senior Comp/Comm/Network Specialist $ >

Lead Maintenance Technician Senior Comp/Commv/Network Specialist 3 =

Maintenance Technician Comp/Comm/Network Analyst $

Systems Analyst Senior Network Technician $

Lead Production Technician Network Technician b

Production/QC Technician Network Technician $

Administration Administrative Assistant $

Inventory Control Analyst Acquisition Support Technician 3

Project Specialist (Off-site) Technical Writer (Off-site) $

g s -
Datetrac / SEIT / ISI i-r7 07/0”/n3
Procureme  ensitive




Volume I}l = Pricing Proposal RFQ# COW-3-Q-0028

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 7 of 10
Task 7 (Option Year 6)
Operation and Maintenance of the Computer Room at the CPF and Program Management Support at HQINS
GSA Schedule Discount
Program Manager ject Manager (off site) 3
Site Project Manager Project Manager b
Assistant Site Manager ADP Advanced Discipline Specialist $
Shift Leader/Assist Manager ADP Advanced Discipline Specialist $
Inventory Control/Security Manager Management Analyst $
QC Manager ADP Advanced Discipline Specialist $
Senior Network Engineer Network Engineer $
Network Administrator Comp/Comm/Network Specialist $
Software Engineer Software Engineer (off site) $
Industrial Engineer E Senior Comp/Comm/Network Specialist b}
Senior Maintenance Technician Senior Comp/Comm/Neiwork Specialisit $ g
Lead Maintenance Technician Senior Comp/Comm/Network Specialist $
Maintenance Technician Comp/Comm/Network Analyst $
Systems Analyst Senior Network Technician $
Lead Production Technician Network Technician $
Production/QC Technician Network Technician 3
Administration Administrative Assistant $
Inventory Control Analyst Acquisition Support Technician 3
Project Specialist (Off-site) Technical Writer (Off-site) $
Ti

n-e= 07/0~~3 |

Datatrac / SEIT /1S
Procureme:  2nsitive



RFQ# COW-3-Q-0028

Volume Il - Pricing Proposal

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 7 of 10
Task 7 (Option Year 7)
Operation and Maintenance of the Computer Room at the CPF and Program Support st HOINS
GSA Schedule Discount Proposed Labor Hours
CPS F GSA %o
= 7RIS AR AT e O S PN e B R AL T e 3
| Program Manager Project Manager (off site) $
Site Project Manager Project Manager $
Assistant Site Manager ADP Advanced Discipline Specialist $
Shift Leader/Assist Manager ADP Advanced Discipline Specialist $
Inventory Control/Security Manager __|Management Analyst $
QC Manager ADP Advanced Discipline Specialist 3
Senior Network Engineer Network Engineer $
Network Administrator Comp/Comm/Network Specialist $
Software Engineer Software Engineer (off site) $
Industriai Engineer Senior Comp/Comm/Network Specialist 3
Senior Maintenance Technician Senior Comp/Comm/Network Specialist $ g
Lead Maintenance Technician Senior Comp/Comm/Network Specialist | $§
Maintenance Technician Comp/Comm/Network Analyst 3
Systems Analyst : Senior Network Technician $
Lead Production Technician Network Technician $
Production/QC Technician Network Technician 3
Administration Administrative Assistant $
Inventory Control Analyst Acqguisition Support Technician $
Project Specialist (Off-site) Technical Writer (Off-site) $
Total] .~ Wi il wa ., -
m-es 07/0°3 |

Datatrac / SEIT / IS!
Procuremer  snsitive



RFQ# COW-3-Q-0028

Volume lli ~ Pricing Proposal

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 7 of 10
Task 7 (Option Year 8)
Operation and Maintenance of the Computer Room at the CPF and Management Support at HQINS
GSA Schedule Discount Proposed Labor Hours

I'.';\;."- '-I' SRR T s - R o
| Program Man Project Manager (off site) $
Site Project Manager Project Manager s
Assistant Site Manager ADP Advanced Discipline Specialist $
Shift Leader/Assist Manager ADP Advanced Discipline Specialist $
Inventory Control/Security Manager Management Analyst $

Manager ADP Advanced Discipline Specialist $
Senior Network Engineer Network Engineer $
Network Administrator Comp/Comm/Network Specialist $
Software Engincer Software Engineer (off site) $
Industrial Engineer Senior Comp/Comm/Network Specialist $
Senior Maintenance Technician Senior Comp/Comm/Network Specialist 3 g
Lead Maintenance Technician Senior Comp/Comm/Network Specialist $
Maintenance Technician Comp/Comm/Network Analyst $
Systems Analyst Senior Network Technician $
Lead Production Technician Network Technician 3
Production/QC Technician Network Technician $
Administration Administrative Assistant $
Inventory Control Analyst Acquisition Support Technician $
Project Specialist (Off-site) ‘Technical Writer (Off-site) $

'ﬁq’s‘a R gy e e N TR RN
e — o7c 3 |

Dat- ~c/SEIT/1SI
Procureme:  ansitive



Volume lli — Pricing Proposal

RFQ# COW-3-Q-0028

'ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table Tof 10

Task 7 (Option Year 9)

i "~f-'-l t Sll]lml’tat HQINS

LERT Ll RoaE

—

Operation and Maintenance of the Computer Room at the CPF and Program

|Program Manager Project Manager (off site)

Site Project Manager [Project Manager

Assistant Site Manager ADP Advanced Discipline Specialist
Shift Leader/Assist Manager ADP Advanced Discipline Specialist
Inventory Control/Security Manager _ |Management Analyst

QC Manager ADP Advanced Discipline Specialist
Senior Network Engineer Network Engineer

Network Administrator Comp/Comm/Network Specialist
Software Engineer Software Engineer (off site)

Industrial Engineer

Senior Comp/Comm/Network Specialist

Senior Maintenance Technician

Senior Comp/Comm/Network Specialist

Lead Maintenance Technician

Senior Comp/Comm/Network Specialist

Maintenance Technician

Comp/Comm/Network Analyst

Senior Network Technician

HM”H“MHMMHM“MHH“M““ :

¥4

Systems Analyst
Lead Production Technician Network Technician
Production/QC Technician Network Technician
Administration Administrative Assistant
Inventory Control Analyst Acquisition Support Technician
Project Specialist (Off-site) [ Technical Writer (Off-site)
Total 2 grhin g bagiivie, o 2o < ik, T dwa i A | R
Datatrac / SEIT /1S fit-1 07/07n3 |

‘Procureme

nsitive
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Volune Iif - Price Proposal RFQ# COW-3-Q-0028

ATTACHMENT 1V

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 8 of 10
Task 8 (Base Year)
Maintenance Support Agreements of INS owned ICPS Machines & Toppan Digital Passport Printers
Operated by the Vendor

Rehanrsabl_e ($) _ indire

ICPS Machines DataCard 9000 Service $

¥q

Toppan Digital Passport Printer* $
L2

Note:Estimate of Toppan maintenance cost based
upon one PM visit per month and two remedial visits
o

per month. Plus travel costs. Remedial rate- ¥
per hour, 14 hour max per day. PMrate- 3T oser

printer per month.
1
Total Price] $ g
73
BEC Committee Source Selsction Sensitive ,
See FA™ 3.104 v N{/11/03

Datatrr / SEIT / ISI



Volume |l - Price Proposal
ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Cax_'d Production System (ICPS) ,

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricinj_Table 8of 10

RFQ# COW-3-Q-0028

Task 8 (Option Year 1)

- Maintenance Support Agreements of INS owned ICPS Machines & Toppan Digital Passport Printers

ICPS Machines DataCard 9000 Service $

¥q

Toppan Digital Passport Printer* $

Note:Estimate of Toppan maintenance cost based
upon one PM visit per month and two remedial visits
per month. Plus travel costs. Remedial rater §

per hour, 14 hour max per day. PMrate T oer

printer per month.

Total Price|

74

BEC Committee Source Selection Sensitive
Datat /SEIT/IS! SeeF 3.104

I

5/11/03



Volume lil - Price Proposal RFQ# COW-3-Q-0028

ATTACHMENT IV

Regquest for Quotation Namber COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)
Pricing Table 8 of 10

Task 8 (Option Year 2) A _
Maintenance Support Agreements of INS owned ICPS Machines & Toppan Digital Passport Printers

i -2 .

Reimbursable ($) i

ICPS Machines DataCard 9000 Service $

a

Toppan Digital Passport Printer* $

Note:Estimate of Toppan maintenance cost based
upon one PM visit per month and two remedial visits
o

per month. Plus travel costs. Remedial rate- ¥
per hour, 14 hour max per day. PMrate 3T  oer

printer per month.
Total Pricel $

4

7.
Source Selection Sensitive” .
1103

BEC Committee
SeeF/™ 3.104

Datatr- ’SEIT /18I



Volume il - Price Proposal

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028

Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 8 of 10

RFQ# COW-3-Q-0028

Task 8 (Option Year 3)

Maintenance Support Agreements of INS owned ICPS Machines & Toppan Digital Passport Printers

BEC Committee
Datatr~- / SEIT / ISI

Reimbursable (§)
ICPS Machines DataCard 9000 Service $ J
o
SN
Toppan Digital Passport Printer* $
Note:Estimate of Toppan maintenance cost based
upon one PM visit per month and two remedial visits
per month. Plus travel costs. Remedial rate- g
per hour, 14 hour max per day. PMrate- T ser
printer per month.
Total Price] g
76
Source Selection Sensitive
Seg FA™ 3.104

n4/11/03



Volume il - Price Proposal

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028

Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 8 of 10

RFQ# COW-3-Q-0028

Task 8 (Option Year 4)

Maintenance Support Agreements of INS owned ICPS Machines & Toppan Digital Passport Printers

~%/11/03

Reimbursable ($)
ICPS Machines DataCard 9000 Service $
o
B
Toppan Digital Passport Printer* $
Note:Estimate of Toppan maintenance cost based
upon one PM visit per month and two remedial visits
per month. Plus travel costs. Remedial rate- T
per hour, 14 hour max per day. PM rate- £ ser
printer per month.
Total Pricel g ]
77
BEC Commities Source Selection Sensitive
See F*~ 3.104

Datatr- /SEIT /18I



Volume i - Price Proposal

ATTACHMENT IV

Integrated Card Production System (ICPS)

Pricing_Table 8 of 10

Request for Quotation Number COW-3-Q-0028

Pricing Schedule (use this table for the Base Year and 9 Options)

RFQ# COW-3-Q-0028

Task 8 (Option Year 5)

Maintenance Support Agreements of INS owned ICPS Machines & Toppan Digital Passport Printers

Retmbersable (§)

10.90%

ICPS Machines DataCard 9000 Service $

Toppan Digital Passport Printer* $

¥q

Note:Estimate of Toppan maintenance cost based

upon one PM visit per month and two remedial visits
per month. Plus travel costs. Remedial rate-f T
per hour, 14 hour max per day. PMrate- T  per

o

printer per month.

Total Priceh

BEC Committee
Datatr /SEIT/ISi

78
Source Selection Sensitive
See F" ™" 3.104

va -

~3/11/03



Volume lii - Price Proposal

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

PriciniTable 80f10

RFQ# COW-3-Q-0028

Task 8 (Option Year 6) -

Maintenance Support Agreements of INS owned ICPS Machines & Toppan Digital Passport Printers

ICPS Machines DataCard 9000 Service

74

Toppan Digital Passport Printer*

per hour, 14 hour max per day. PM rate-.

Note:Estimate of Toppan maintenance cost based
upon one PM visit per month and two remedial visits
per month. Plus travel costs. Remedial rate- ¥

o

o
< er

printer per month,

Total Prlcel

BEC Committee
Datatr- 'SEIT /18I

78

Source Selection Sensitive

Ses F/~ 3.104

vq

*~M11/03



Volume lli - Price Proposal

ATTACHMENT IV

Integrated Card Production System (ICPS)

Pricingable 80f 10

Request for Quotation Number COW-3-Q-0028

Pricing Schedule (use this table for the Base Year and 9 Options)

RFQ# COW-3-Q-0028

Task 8 (Option Year 7)

Maintenance Support Agreements of INS owned ICPS Machines & Toppan Digital Passport Printers

Reimbursable ()

ICPS Machines DataCard 9000 Service $

Toppan Digital Passport Printer* $

Note:Estimate of Toppan maintenance cost based

upon one PM visit per month and two remedial visits
per month. Plus travel costs. Remedial rate-{ ¥
per hour, 14 hour max per day. PMrate- & er

o

10.90%

¥q

©5
1

printer per month.
Total Pric
80
BEC Committee Source Selection Sensitive
See F*™ 3.104

Datatr /SEIT/ISI

n5/11/03



Volume ili - Price Proposal

ATTACHMENT 1V

Request for Quotation Number COW-3-Q-0028

Integrated Card Production System (ICPS)

Prlcing_Table Bof 10

Pricing Schedule (use this table for the Base Year and 9 Options)

RFQ# COW-3-Q-0028

“Task 8 (Option Year 8)

Maintenance Support Agreements of INS owned ICPS Machines & Toppan Digital Passport Printers

....Reimbursable ($)

ICPS Machines DataCard 9000 Service $

Toppan Digital Passport Printer* $

Note:Estimate of Toppan maintenance cost based

upon one PM visit per month and two remedial visits
per month. Plus travel costs. Remedial rate-§ 3
per hour, 14 hour max per day. PMratee T er

o

¥q

printer per month.

Total Pﬂﬂl

BEC Committee
Datatr ‘SEIT /IS]

81
Source Selection Sensitive
SeeF’™ 3.104

1

~/11/03



BEC Committee
Datatrar / SEIT /1S)

Volume Il - Price Proposal

ATTACHMENT 1V

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 8 of 10

RFQ# COW-3-Q-0028

Task 8 (Option Year 9)
Maintenance Support Agreements of INS owned ICPS Machines & Toppan Digital Passport Printers

10.90%

ICPS Machines DataCard 9000 Service

I

Toppan Digital Passport Printer*

Note:Estimate of Toppan maintenance cost based
upon one PM visit per month and two remedial visits
per month. Plus travel costs. Remedial rate- ¢

per hour, 14 hour max per day, PMrate-{ T  er

printer per month.

Total Priee]

82

Source Selection Sensitive

See FAR 3.104

d

06/11/03
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RFQ# COW-3-Q-0028

Volume llI - Pricing Proposal

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 9 of 10
Task 9 (Base Yesr)
Management Plans
GSA Schedule Discount Labor Hours
GSA Labor Category . Rate - .
—— - - 3 : i O L S . T R P p ]

 Program Manager Project Manager (off site) 185

Site Project Manager Project Manager b

Assistant Site Manager ADP Advanced Discipline Specialist _ $

Shift Leader/Assist Manager ADP Advanced Discipline Specialist $

Inventory Control/Security Manager Management Analyst $

QC Manager ADP Advanced Discipline Specialist §

Senior Network Engineer Network Engineer s

Network Administrator Comp/Comm/Network Specialist b

Software Engineer Software Engineer (off site) $

Industrial Engineer Senior Comp/Comm/Network Specialist $

Senior Maintenance Technician Senior Comp/Comm/Network Specialist 3 g

Le¢ad Maintenance Technician Senior Comp/Comm/Network Specialist $

Maintenance Technician Comp/Comm/Network Analyst $

Systems Analyst Senior Network Technician $

Lead Production Technician Network Technician $

Production/QC Technician Network Technician $

Administration Administrative Assistant $

Inventory Control Analyst Acquisition Support Technician $

Project Specialist (Off-site) ‘Technical Writer (Off-site) 5

P L e s g ae s o AR g
Dats*-ac / SEIT / 1S fi1-104 07/0°3 |
Procureme  ensitive



RFQ# COW-3-Q-0028

Volume 1l - Pricing Proposal

ATTACHMENT IV

Request for Quotation Number COW.3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 9 of 10
Task 9 (Option Year 1)
Management Plans
GSA Schedule Discount

| ICPS Functional Skill Category . GSA Labor Calegory Rate )
|Program Manager Project Manager (off site) 5 0 $ -
Site Project Manager Project Manager 3 0 % -
Assistant Site Manager ADP Advanced Discipline Specialist 3 o $ g
Shift Leader/Assist Manager ADP Advanced Discipline Specialist 3 0 $ -
Inventory Control/Security Manager Management Analyst $ 0 -
QC Manager ADP Advanced Discipline Specialist $ 0] $ -
Senior Network Engineer Network Engincer $ 0 $ -
Network Administrator Comp/Comm/Netwaork Specialist $ 0§ -
Software Engineer Software Engineer (off site) 5 0f 3 -
Industrial Engincer Senior Comp/Comm/Network Specialist | § g 0] $ g
Senior Maintenance Technician Senior Comp/Comm/Network Specialist $ 0l $ -
Lead Maintenance Technician Senior Comp/Comm/Network Specialist $ 0] $ -
Maintenance Technician Comp/Comm/Network Analyst $ 03 -
Systerns Analyst Senior Network Technician $ 0 $ -
Lead Production Technician Network Technician 3 0 $ -
Production/QC Technician Network Technician $ 0l § -
Administration Administrative Assistant $ 0f § -
Inventory Control Analyst Acguisition Support Technician $ 0% -
Project Specialist (Off-site) Technical Writer (Off-site) $ 0 $

T ol's F

07/07 3 |

="

Dat-*-+c/ SEIT / I1SI
Procureme. ensitive



Volume Ili — Pricing Proposal RFQ# COW-3-Q-0028
ATTACHMENT IV
Reguest for Quotation Number COW-3-Q-0028
Integrated Card Production System (1CPS)
Pricing Schedule (use this table for the Base Year and 9 Options)
Pricing Table 9 of 10
Task 9 (Option Year 2)
Management Plans
GSA Schedule Discount Proposed Labor Hours
ICPS Functional Skil Category . G8A lpber Category SR Eo Eares o vt e

Program Manager Project Manager (off site) $ (LR -
Site Project Manager Project Manager % 0} $ -
Assistant Site Manager ADP Advanced Discipline Specialist 3 ol % -
Shift Leader/Assist Manager ADP Advanced Discipline Specialist 3 0/ $ -
Inventory Control/Security Manager Management Analyst $ 0 $ -
QC Manager ADP Advanced Discipline Specialist ¥ 03 -
Senior Network Engineer Network Engineer $ 0} % -
Network Administrator Comp/Comm/Network Specialist 3 0% -
Software Engineer Software Engineer (off site) $ 0l s -
Industrial Engineer Senior Comp/Comm/Network Specialist 3 g ol § -
Senior Maintenance Technician Senior Comp/Comm/Network Specialist b 0f $ E
Lead Maintenance Technician Senior Comp/Comm/Network Specialist 3 0l $ 5
Maintenance Technician Comp/Comm/Network Analyst $ 0} $ -
Systems Analyst Senior Network Technician 5 0 $

Lead Production Technician Network Technician 3 o $ -
Production/QC Technician Network Technician $ 0 $ -
Administration Administrative Assistant $ 0 $ -
Inventory Control Analyst Acguisition Support Technician $ 05

Project Specialist (Off-site) Technical Writer (Off-site) $ 0| $ -

070~ |

Dat=+rac / SEIT / IS}

lil-2ns

Procureme

.ensitive



Volume lif - Pricing Proposal RFQ# COW-3-Q-0028
ATTACHMENT IV
Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)
Pricing Schedule (use this table for the Base Year and 9 Options)
Pricing Table 9 of 10
Task 9 (Option Year 3)
Management Plans
GSA Schedule Discount Propased Labor Hours
. ICPS Functional Skill Category GS8A Labor Category __Rate % ! e menfere
Program Manager Project Manager (off site) L 03 -
Sie Project Manager Project Manager $ 0] $ -
Assistant Site Manager ADP Advanced Discipline Specialist 3 0 $ -
Shift Leader/Assist Manager ADP Advanced Discipline Specialist $ ey -
Inveniory Control/Security Manager Management Analyst $ 0 % -
QC Manager ___|ADP Advanced Discipline Specialist $ 03 -
Senior Network Engineer Network Engineer $ 0] $
Network Administralor Comp/Comm/Network Specialist 3 o} $ -
Software Engineer Software Engineer (off site) $ 0] $ -
Industrial Engineer Senior Comp/Commy/Network Specialist $ g 03 -
Senior Maintenance Technician Senior Comp/Comm/Network Specialist 3 0] § -
Lead Maintenance Technician Senior Comp/Comm/Network Specialist $ 0% -
Maintenance Technician Comp/Comm/Network Analyst 3 0f $ -
Systems Analyst Senior Network Technician $ 0l $ -
Lead Production Technician Network Technician 3 [UR]
Production/QC Technician Network Technician $ 03 -
Administration Administrative Assistant $ 0f $ -
Inventory Control Analyst Acquisition Support Technician $ 0f $ -
Project Specialist (Off-site) Technical Writer (Off-site) $ 0] $ -
Total . il imiy L L S TR $ -

107 07/03m3 |

Datatrac / SEIT / IS|
Procureme ansitive .



Volume Ill - Pricing Proposal RFQ# COW-3-Q-0028
ATTACHMENT IV
Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)
Pricing Schedule (use this table for the Base Year and 9 Options)
Pricing Table 9 of 10
Task 9 (Option Year 4)
Management Plans
) GSA Schedule Mnt Proposed Labor Hours
| ICPS Fupctionsl Skil Category —GSAlsborCetegony | Rme % -
Program Manager Project Manager (off site) L os
Site Project Manager Project Manager 3 0 -
Assistant Site Manager ADP Advanced Discipline Specialisi S 0 % -
Shift Leader/Assist Manager ADP Advanced Discipline Specialist 3 . 03 -
Inventory Control/Security Manager ~ |Management Analyst ‘ $ 03 -
QC Manager ADP Advanced Discipline Specialist 5 03 -
Senior Network Engineer Network Engineer 3 o $ -
Network Administrator Comp/Comnm/Network Specialist $ o $ -
Sofiware Engineer Software Engineer (off site) $ 0] § -
Industrial Engineer Senior Comp/Comm/Network Specialist 3 g 0% -
Senior Maintenance Technician Senior Comp/Comm/Network Specialist 3 o s -
Lead Maintenance Technician Senior Comp/Comm/Network Specialist $ 0s -
Maintenance Technician Comp/Comm/Network Analyst $ 0 $ -
Systerns Analyst Senior Network Technician $ 03 -
Lead Production Technician Network Technician b 0 $ -
Production/QC Technician Network Technician $ 0 s -
Administration Administrative Assistant 3 0 3 -
Inventory Control Analyst Acquisition Support Technician $ 03 -
Project Specialist (Off-site) Technical Writer (Off-site) $ 0o $ -
1 I

Totwf oo e ] e gt R l"'“ ?o,,f;f;;;g;@m;_] $ -

Dat c/SEIT/ISI TS o7 3 |

Procureme. .ensitive



Volume Ill - Pricing Proposal

RFQ# COW-3-Q-0028

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (1ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 9 of 10
Task 9 (Option Year 5)
Management Plans
GSA Schedule

\Program Manager Project Manager (off site) s s
Site Project Manager Projeet Manager . 03
Assistant Site Manager ' ADP Advanced Discipline Specialist $ 0 s -
Shift Leader/Assist Manager ADP Advanced Discipline Specialist $ 0 $
Inventory Control/Security Manager Managemeni Analyst 5 s -
QC Manager ADP Advanced Discipline Specialist $ 0 s -
Senior Neiwork Engineer Network Engineer $ 03 .
Network Administrator Comp/Comm/Network Specialist $ 0% -
Software Engineer Software Engineer (off site) 3 0 $ -
Industrial Engineer Senior Comp/Comm/Network Specialist ) g 0f $ -
Senior Maintenance Technician Sentor Comp/Comm/Network Specialist $ LR -
Lead Maintenance Technician Senior Comp/Comm/Network Specialist 3 0] 3 -
Maintenance Technician Comp/Comm/Network Analyst 3 01§ -
Systems Analyst Senior Network Technician 3 0%
Lead Production Technician Network Technician $ ols -
Production/QC Technician Network Technician $ os -
Administration Administrative Assistant 3 o s
Inventory Control Analyst Acquisition Support Technician $ 0% -
Project Specialist (Off-site) Technical Writer (Off-site) $ Os -

: I

l N ; :
Datatrac / SEIT / IS n-109 07/0213 |

Procureme  ensitive



RFQ# COW-3-Q-0028

Volume 1}l - Pricing Proposal

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 9 of 10

Task 9 (Option Year 6)
Management Plans

Program Manager

;ger {off site)

Site Project Manager

Project Manager

Assistant Site Manager

ADP Advanced Discipline Specialist

Shift Leader/Assist Manager

ADP Advanced Discipline Specialist

Inventory Control/Security Manager

Management Anaiyst

ADP Advanced Discipline Specialist

QC Manager
Senior Network Engineer

Network Engineer

Network Administrator

Comp/Comm/Network Specialist

Software Engineer

Software Engineer (off site)

Industrial Engineer

Senior Comp/Comm/Network Specialisi

Senior Maintenance Technician

Senior Comp/Comm/Network Specialist

Lead Maintenance Technician

Senior Comp/Comm/Network Specialist

Maintenance Technician

Comp/ComnvNetwork Analyst

Systems Analyst

Senior Network Technician

Lead Production Technician

Network Technician

Production/QC Technician

Network Technician

Administration

Administrative Assistant

Inventory Control Analyst

Acquisition Support Technician

Project Specialist (Off-site)

Technical Writer (Off-site)

o RIS ATE R B - D e B

07/0~3 |

Datatrac / SEIT / ISI
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RFQ# COW-3-Q-0028

Volume 1ll - Pricing Proposal

ATTACHMENT IV

Regquest for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 9 of 10
Task 9 (Option Year 7)
Management Plans
GSA Schedule |  Discount Proposed Labor Hours
Bste { (Anoual) Extensio

Program Manager Pro;ect Manager (off site) 3 . o' -
Site Project Manager Project Manager $ 0 $

Assistant Site Manager ADP Advanced Discipline Spemahst 3 03

Shift Leader/Assist Manager ADP Advanced Discipline Specialist 3 Vs -
Inventory Control/Security Manager Management Analyst 5 03 -
QC Manager ADP Advanced Discipline Specialist 3 s -
Senior Network Engineer Network Engineer $ 0% S
Network Administrator Comp/Comm/Network Specialist $ 0% -
Software Engineer Software Engineer (off site) 5 L) -
Industrial Engineer . 18enior Comp/CommvNetwork Specialisi | $ = 0% -
Senicr Maintenance Technician _  {Senior Comp/CommvNetwork Specialist $ s -
Lead Maintenance Technician _1Senior Comp/Comm/Network Specialist | § 0 $ -
Maintenance Technician _Comp/Comm/Network Analyst $ 0% -
| Systems Analyst Senior Network Technician 3 as -
Lead Production Technician Network Technician b 0l $ -
Production/QC Technician Network Technician 3 0% -
Administration Administrative Assistant $ (LR -
Inventory Control Analyst Acquisition Support Technician $ 03 -
Project Specialist (Off-site) Technical Writer (Off-site) $ 03 -
Datatrac / SEIT / IS} o 11 07/0""3 ’

Procureme:  ansitive



REQ# COW-3-Q-0028

Volume Ill — Pricing Proposal

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

_ . Pricing Table 9 of 10
Task 9 (Option Year 8)
Management Plans
GSA Schedule Discount Labor Hours

ICPS Functional Skill Category | A T oo SAnneal) 1 Extension |
Program Manager Project Mzénaggr (off site) 03
Site Project Manager Project Manager L o3 i
Assistant Site Manager ADP Advanced Discipline Speciatist ~ |$ L os o
Shift Leader/Assist Manager ADP Advanced Discipline Specialist 3 0% -
Inventory Control/Security Manager Management Analyst 3 0 $ A
QC Manager ADP Advanced Discipline Specialist $ 0 % - 1
Senior Network Engincer Network Engineer 3 s . _f
Network Administrator Comp/Comm/Network Specialist 5 %
Software Engineer Software Engineer (off site) 5 0 S
Industrial Engineer Senior Comp/Comm/Network Specialist $ g .. £
Senior Maintenance Technician Senior Comp/Comm/Network Specialist ¢ iy
Lead Maintenance Technician Senior Comp/Comm/Network Specialist {3 08 o
Maintenance Technician Comp/Comm/Network Analyst kY o T
Systems Analyst Senior Network Technician $ 03
Lead Production Techpician Network Technician $ oS .
Production/QC Technician Network Technician $ 0 $ -
Administration Administrative Assistant $ 0 3 -
Inventory Contro! Analyst Acquisition Support Technician $ 0 $ -
Project Spectalist (Off-site) Technical Writer (Off-site) $ 0 $ -

T $
orc 3 |

Dat- </SEIT/ISI

Procureme.
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RFQ# COW-3-Q-0028

Volume Il - Pricing Proposal

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 9 of 10
Task 9 (Option Year 9)
Management Plans
GSA Schedule Discount ' Proposed Labor Hours
GSA Labor Cawgory 2le 4 Annual)

Program Manager ELLec' Manai_r {off sue) 0$
Site Project Manager Project Manager 0 $
Assistant Site Manager ADP Advanced Discipline Specialist 1% —_ 0%
Shift Leader/Assist Manager ADP Advanced Discipline Specialist 0] $
Inveatory Control/Security Manager Management Analyst L 0%
QC Manager ADP Advanced Discipline Specialist 0%
Senior Network Engineer Network Engineer 0 $
Network Administrator Comp/Comm/Network Specialist L]
Software Engineer Software Engineer (off site) - o s
Industrial Engineer _18enior Comp/Comm/Network Specxa}.si g 0 $
Senior Maintenance Technician _iSenior Comp/Comm/Network Spec:aiuz 0 $
Lead Maintenance Technician Senior Comp/Comm/Network Specialisi 0 %
Maintenance Technician Comp/Comm/Network Analyst 0s
Systems Analyst Senior Network Technician 0o %
Lead Production Technician Network Technician 0i §
Production/QC Technician Network Technician os
Administration Administrative Assistant . 0 $
Inventory Contral Analyst Acquisition Support Technician 0 $
Project Specialist (Off-site) Technical Writer (Off-site) 0l s

SO A S R TR S T N n SR s A AR o Sk $

Datat-~c / SEIT /ISI
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P
Volume (il - Price Proposal RFQ# COW-3-Q-0028

ATTACHMENT 1V

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

~ Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 10 of 10
Other Direct Costs (ODCs) - Reimbursable (Base Year)

10.9%
Other Direct Costs (ODCs) ‘Reimbursable ($) Indirect Cost Total (§)

Travel

Misc. ODCs

Task 4: EAD Equipment — Maintenance

¥q

Task 4: EAD Equipment - Supplies

Task 5: Toppan Digital Passport Printer - Supplies

¥ (e s s le s

Total Price|

93

BEC Committee Source Selection Sensitive
Datatrac / SEIT / ISI See FAR 3.104 . 06/11/03



Volume lll - Price Proposal RFQ# COW-3-Q-0028

ATTACHMENT 1V

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 10 of 10
Other Direct Costs (ODCs) - Reimbursable (Option Year 1)

Other Direct Costs (ODCs) Reimbursable ($)

Travel $
Misc. ODCs $
Task 4: EAD Equipment — Mainienance $ _
Task 4: EAD Equipment — Supplies $ )
Task 5: Toppan Digital Passport Printer - Supplies | $
Total Price] $
94
BEC Committee Source Selection Sensitive
See FAR 3.104 ‘ 06/11/03

Datatrac / SEIT / 1SI



Volume Ili - Price Proposal

BEC Committee

Datatrac / SEIT / IS}

L,y

ATTACHMENT 1V

Request for Quotation Number COW-3-Q-0028

Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

RFQ# COW-3-Q-0028

10.9%

Source Selection Sensitive

See FAR 3.104

I

Pricing Table 10 of 10
Other Direct Costs (ODCs) - Reimbursable (Option Year 2)
Reimbursable ($)

Travel —— $.
Misc* ODCS S G roves e e e $

Task 4: EAD Equipment — Maintenance | §
Task 4: EAD Equipment -- Supplies $

{Task 5: Toppan Digital Passport Printer - Supplies | $
o Total Pricgt $
95

06/11/03
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Voiume il - Price Proposal

RFQ# COW-3-Q-0028

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 10 of 10 :
Other Direct Costs (ODCs) - Reimbursable (Option Year 3)
10.9%
Other Direct Costs (ODC_s) » Rehyb@ﬂg $) Indirect Cost Total (§) _

Travel 3
Misc. ODCs $

Task 4: EAD Equipment — Maintenance 3 =

B
Task 4: EAD Equipment — Supplics 3
Task 5: Toppan Digital Passport Printer - Supplies | $
Total Price| $
96

BEC Committee Source Selection Sensitive
See FAR 3,104 06/11/03

Datatra~ / SEIT / 1S!



Volume lif - Price Proposal

ATTACHMENT IV

Regquest for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

RFQ# COW-3-Q-0028

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 10 of 10
Other Direct Costs (ODCs) - Reimbursable (Option Year 4)
| 10.9%
Other Direct Costs (ODCS) Reimbumhh %) Indirect Cost Total ($)

Travel $
Misc. ODCs - $
Task 4. EAD Equipment — Maintenance $

, g
Task 4: EAD Equipment — Supplies $
Task 5: Toppan Digital Passport Printer - Supplies | $
Total Pricel $
97

BEC Commities Source Selection Sensitive
See FAR 3.104

Datatrar / SEIT /IS

06/11/03
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Volume ill - Price Proposal RFQ# COW-3-Q-0028

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 10 of 10
Other Direct Costs (ODCs) - Reimbursable (Option Year 5)
10.9% _
Reimbursable ($) Indirect Cost ___Total ($)
Travel . _ $
Misc. ODCs $
Task 4: EAD Equipment — Maintenance $ -
I g
Task 4: EAD Equipment — Supplies $
Task 5: Toppan Digitai Passport Printer - Supplies | $
Total Price] $
98
BEC Committes Source Selection Sensitive
See FAR 3.104 06/11/03

Datatrac / SEIT / 1Si



Volume lll - Price Proposal RFQ# COW-3-Q-0028

ATTACHMENT 1V

Request for Quotation Nuinber COW-3-Q-0028
Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 10 of 10
Other Direct Costs (ODCs) - Reimbursable (Option Year 6)
' 10.9%
Other Direct Costs (ODCs) , Reimbqrsable $) ] Indirect Cost Total ($)

Travel $
Misc, ODCs S

Task 4: EAD Equipment — Maintenance $ -

B
Task 4: EAD Equipment — Supplies $
Task 5: Toppan Digital Passport Printer - Supplies | $
Total Price] $
: 89

BEC Committes Source Selection Sensitive
See FAR 3.104 06/11/03

Datatrar / SEIT /IS
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Volunie il - Price Proposal RFQ# COW-3-Q-0028

ATTACHMENT IV

Request for Quotation Number COW-3-Q-0028
‘Integrated Card Production System (ICPS)

Pricing Schedule (use this table for the Base Year and 9 Options)

Pricing Table 10 of 10

Other Direct Costs (ODCs) - Reimbursable (Option Year 7)
109% :
Other Direct Costs (ODCs) Reimbursable ($) Indirect Cost Total ($)

Travel $
Misc. ODCS | $

Task 4: EAD Equipment — Maintenance $ .

N
Task 4: EAD Equipment ~ Supplies 3
Task 5: Toppan Digital Passpén Printer - Supplies | $
Total Price] $
) 100

BEC Committee Source Selection Sensitive
06/11/03

Datatrar / SEIT /ISI See FAR 3.104



‘Bureau of Citizenship and Immigration Services (BCIS) Integrated Card Production System (ICPS)

Addendum to the Technical Proposal to accommodate the requirement for mailroom procedures
for COW-3-A-0085

Datatra b« 1 8/27/2003Revised 8/27/03 |
Procurement Sensitive



Bureau of Citizenship and Immigration Services {BCIS) Integrated Card Production System (ICPS)

Bureau of Citizenship and Immigration Services (BCIS) Requirement

Mailroom Requirement for Tasks 1 and 4 of BPA COW-3-A-0085

The Contractor shall prepare all mailable cards for mailing. The Government will provide two
Pitney Bowes Meters (model E-105) and two Pitney Bowes Paragon Processors (Model UF60
and UF61) or similar equipment, for use in sealing and applying postage to the envelopes into
which the mailable cards are inserted in the ICPS production process. The Contractor shall
process the mailable cards through the mail handling equipment and prepare the sealed and
metered envelopes for pickup by the United States Postal Service. The Contractor shall ensure
daily delivery of mailable cards to the Card Production Facility’s mail pickup point.

Mailroom Requirement for Task 5 of BPA COW-3-A-0085

When this task is moved to the Corbin Production Facility, the Contractor shall prepare all
mailable travel documents for mailing. The Contractor shall prepare all mailable cards for
mailing. The Government will provide two Pitney Bowes Meters (model E-105) and two Pitney
Bowes Paragon Processors (Model UF60 and UF61) or similar equipment, for use in sealing and
applying postage to the envelopes into which the mailable cards are inserted in the ICPS
production process. The Contractor shall process the mailable cards through the mail handling -
equipment and prepare the sealed and metered envelopes for pickup by the United States Postal

Service. The Contractor shall ensure daily delivery of mailable cards to the Card Production
Facility’s mail pickup point.

Datatrac Response:

Datatrac understands and will provide continuity of the required services as stated ahove. The
responsibilitv of the mailronom ctaff nart of tha Narateas, s

b4

Datatra b4 2
Procurement Sensitive

8/27/2003Revised 8/27/03 |



' Bureau of Citizenship and Immigration Services (BCIS) integrated Card Production System (ICPS)

Cost Proposal for Tasks 1, 4 and 5 (Base Year and 9 Options*)

ICPS Functional GSA Labor Category GSA Discount | Proposed Labor Extension
Skill Category Rate % Rate Hours
(Annual) |
Inventory Control Acquisition Support $
Analyst/ Mailroom Technician e
| Technician ! | ! i 1

(*) The GSA Rate for the Option Years will be the GSA Schedule Price that is in effect at the
date of the renewal of the option years.

b4

Datatrat 4 3
Procurement Sensitive

8/27/2003Revised 8/27/03 |



ATTACHMENT I

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Mapping Matrix

ICPS Functional Skill Cat

b4

GSA Labor or

Project Manager

Project Manager

ADP Advanced Discipline Specialist

ADP Advanced Discipline Specialist

Management Analyst

ADP Advanced Discipline Specialist

Network Engineer

Comp/Comm/Network Specialist

Software Engineer

Senior Comp/Comm/Network Specialist

Senior Comp/Comm/Network Specialist

Senior Comp/Comm/Network Specialist

Comp/ComnvNetwork Analyst

Senior Network Technician

Network Technician

Administrative Assistant

Acquisition Support Technician

Acquisition Support Technician

Technical Writer

b4




MEMORANDUM FOR RECORD

Discussions were held on August 27, 2003 with Datatrac Information Services, Inc under
COW-3-A-0085 to arrive a fair and reasonable price for the omission of tasking 1, 4 and
5 for mailroom operations at the Corbin Kentucky facility. The omission was not
discovered until the post-award conference on August 7, 2003.

Datatrac submitted a cost proposal in the amount of ¢ b4 or the base year and 9

option periods, based on the GSA rate for the option period that is in effect at the rate of
the renewal of the option years.

A price analysis was conducted in accordance with FAR 15404-1(b) to determine

whether the proposed price for mailroom operations under COW-3-A-0085 is fair and
reasonable.

The Government used historical data looking at the operation under COW-98-A-0076
and the labor categories for the work being performed and questioned as to whether the
same or different services were being performed in the mailroom. After lengthy

discussions/negotiations it was determined the operation could be performed same as the
services under COW-8-A-0076 for continuity of services.

Based on the price analysis performed by the Government, the offer of ¢ 1, was
made and accepted by Datatrac Information Services, Inc for the base year and 9 option

years, resulting in cost savings of b4 for the base year and over s for the
life of COW-3-A-0085.

oseph Spencer
Contracting Officer
Date: August 28, 2003

Attachment:



Page 1 of 1

Spencer, Joseph

From: Beverlee Fitzgeraid [B.Fitzgerald @datatrac-dc.com]
Sent:  Wednesday, August 27, 2003 6:19 PM

To: Spencer, Joseph; Hughes, Ben; Drosick, Sandor
Subject: Revisad Mailroom Operations Proposal
Joe,

Per our meeting today, | have attached a revised proposal and a revised mailroom mapping matrix for the
Mailroom Operations. The bronnsal states that we will provide for continuity of services for the mailroom

operations at a price of | b4 or 4000hrs per year. We understand that this is effective today and that we
can expect modifications to the BPA and to the Call next week.

if you have any questions or require additional information, please do not hesitate to contact me at 703-817-9700.
Thank you for working with us to resolve this issue.

Regards,

Beverlee J. Fitzgerald

Contracts Manager

Datatrac Information Services, Inc.

9/3/2003



ATTACHMENT I

Request for Quotation Number COW-3-Q-0028
Integrated Card Production System (ICPS)

Mappiog Matrix
| ICPS Functional Skill S:._usn!ﬁ l GSA Labor Caiui | m
Project Manager
Project Manager

ADP Advanced Discipline Specialist

ADP Advanced Discipline Specialist

Management Analyst

ADP Advanced Discipline Specialist

Network Engineer

Comp/Comm/Network Specialist

Software Engineer

Senior Comp/Comm/Network Specialist

Senior Comp/Comm/Network Specialist
b4

b4

Senior Comp/Comm/Network Specialist

Comp/Comm/Network Analyst

Senior Network Technician

Network Technician

Administrative Assistant

JAcquisition Support Technician

Acquisition Support Technician

Technical Writer
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Bureau of Citizenship and Immigration Serwces (BCIS) Integrated Card Productiu;i System (ICPS)

Addendum to the Technical Proposal to accommodate the reqﬁirement for mailroom procedures
for COW-3-A-0085

Datatrac. b ‘ 1 8/27/2003Revised 8/27/03 |
Procurement Sensitive



Bureau of Citizenship and immigration Servces (BCIS) Integrated Card Production System (ICPS)

Bureau of Citizenship and Immigration Services (BCIS) Requirement

Mailroom Requirement for Tasks 1 and 4 of BPA COW-3-A-0085

The Contractor shall prepare all mailable cards for mailing. The Government will provide two
Pitney Bowes Meters (model E-105) and two Pitney Bowes Paragon Processors (Model UF60
and UF61) or similar equipment, for use in sealing and applying postage to the envelopes into
which the mailable cards are inserted in the ICPS production process. The Contractor shall
_process the mailable cards through the mail handling equipment and prepare the sealed and
metered envelopes for pickup by the United States Postal Service. The Contractor shall ensure
daily delivery of mailable cards to the Card Production Facility’s mail pickup point.

Mailroom Requirement for Task 5 of BPA COW-3-A-0085

When this task is moved to the Corbin Production Facility, the Contractor shall prepare all
mailable travel documents for mailing. The Contractor shall prepare all mailable cards for
mailing. The Government will provide two Pitney Bowes Meters (model E-105) and two Pitney
Bowes Paragon Processors (Model UF60 and UF61) or similar equipment, for use in sealing and
applying postage to the envelopes into which the mailable cards are inserted in the ICPS
production process. The Contractor shall process the mailable cards through the mail handling
equipment and prepare the sealed and metered envelopes for pickup by the United States Postal

Service. The Contractor shall ensure daily delivery of mailable cards to the Card Production
Facility’s mail pickup point.

Datatrac Response:

Datatrac understands and will provide continuity of the required services as stated ahave The
I'CSDOHSlbllltV Of the mﬂ.lh’()ﬁm afaff nart of the Natatear A
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Bureau of Citizenship and Immigration Serwces (BCIS)

Integrated Card Production System (ICPS)

Cost Proposal for Tasks 1, 4 and 5 (Base Year and 9 Options*)

ICPS Functional GSA Labor Category GSA Discount | Proposed Labor Extensfon
Skill Category Rate % Rate Hours
(Annnald
Inventory Control Acquisition Support $ -
Analyst/ Mailroom Technician
Technician | i ] | ] |

(*) The GSA Rate for the Option Years will be the GSA Schedule Price that is in effect at the
date of the renewal of the option years.

b4
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Determination of Price Reasonableness
Mailroom Operations-Corbin Production Facility (CPF)

Bac und

Datatrac Information Services (Datatrac) performed mailroom operations at the Corbin
Production Facility (CPF) under the previous BPA (COW-8-A-0076) in support of the
Integrated Card Production Services (ICPS). Although the requirement for mailroom
operations at CPF was not included in the initial call under COW-8-A-0076, Datatrac
performed these required mailroom activities under a no-cost modification to the BPA.

The BPA award for the re-compete of ICPS services was issued to Datatrac on July 21,
2003. The Statement of Work (SOW) for the re-compete, however, inadvertently
excluded the requirement for mailroom operations at CPF. This omission was not
noticed until the post-award conference on August 7, 2003. After discussions with the
Contract Specialist, Datatrac submitted a proposal including cost for this additional
requirement.

Overview

A price analysis was conducted in accordance with FAR 15.404-1(b) to determine
whether the proposed price for mailroom operations under BPA COW-3-A-0085 is fair
and reasonable and required to perform the services. The following sources were
considered in the examination and evaluation of the price proposal.

a  Statement of Work

= Historical data
--ICPS Production Reports
--Mailroom logs

»  Contractor’s GSA Schedule Contract

Price Analysis

Datatrac proposed the following price and assumptions for mailroom operations at the
Corbin Production Facility:

Tasks 1, 4 and 5 (Base Year and 9 Options*)

ICPS Functional GSA Laber Category GSA Discount | Proposed Labor Extension
Skill Category Rate % Rate Hours
{Annual)
Inventory Control Acquisition Support 3 b4
Analyst Technician L i 1 }

(*) The GSA Rate for the Option Years will be the GSA Schedule Price that is in effect at
the date of the renewal of the option years.



There is no escalation represented in the labor hour pricing of the mailroom
operations, as all escalations will be based on approved GSA rate increases.

Therefore, the price for the option years will be based on the GSA-approved labor
rate as of the date of renewal of the option years.

The Contractor provided no further rationale for the proposed labor category and labor
hours.

To determine the reasonableness of the price to perform the mailroom operations, the
following factors were examined:

= Proposed labor hours
*  Proposed labor category
® Proposed labor rate

The evaluation of the price involved an analysis of the mailroom task under full
Guaranteed Production Level (GPL), as stated in the SOW. This approach resulted in

the findings described herein as Analysis I and Analysis [l. Details of the analysis are
outlined in Attachment I.

Analysis [ - Operations Based on Guaranteed Production Levels (GPLs)

To determine the maximum labor hours required to perform mail operations at GPL
(Tasks 1, 4, and 5), recent production workload data was used to extrapolate what GPL

production would have been during a given period of time based on ICPS Program Office
records.

Labor Hours at Current Card Demand

To determine the current level of labor hours to perform the mailroom operations, the
mailroom logs (See Exhibit I) were examined. The current procedure requires 2 people
to be present at all times in the mailroom. These 2 people must sign a log upon entering
and leaving. The entries in this log contain the amount of time spent in the mailroom and
provide the basis for the labor hour assumptions.

The weekly production reports over an eight-week period (July 6, 2003 — August 11,
2003) were reviewed along with the time logged in for the mailroom over the same
period. The results of the review are summarized in the following:

SOW Requirements Total Mailable Produ
Task | — Permanent Resident Cards 212,190

Task 4 — Employment Authorization Documents 191,072

Task 5 — Travel Documents 36,960 (**)

(**) Total mailable cards for Travel Documents are based on GPL because data on actual
production is not available for the eight-week period of this analysis.



The mailroom log during this eight-week period indicates that an average of 1.62 hours
daily was spent in the mailroom. Since this log does not provide data on individual
activities, it was assumed that all required tasks for mailroom operations were performed.

The average 1.62 hours for conducting daily mailroom functions, stated above, does not
include Task 5 because travel documents are not yet produced at that site. Therefore, an
average of 0.38 hours was added to the average daily mailroom hours to cover mailing of
travel documents. Accordingly, it was determined that it would take approximately two
(2) hours per day to perform mailroom operations for Tasks 1, 4 and 5.

It should be noted that capacity of the two mail handling machines was not a factor in this
analysis. The throughput capacity of the machines far exceeds the amount of cards

produced on an hourly basis. Each mail handling machine can meter, stamp and seal
12,000 cards per hour.

The following concludes the labor hours to perform maiiroom operations, at current card
demand levels:

l 2 persons X 303*** days per year X 2 hours per day = 1, 212 annual hours |

Labor Hours at Full GPL

The next step in this analysis was to determine the required labor hours at full GPL. This

was accomplished by adjusting the labor hours at current demand proportionally by the
weekly GPL.

The following states what card production would be over an eight-week period, at full
GPL. A ratio of: (a) current card demand, (b) current average daily mailroom hours, and
(¢) GPL card production levels was calculated to determine the average daily mailroom
hours at GPL****_ The following reflects GPL production over an eight-week period:

SOW Regquirements Total Mailable Cards Based
on Weekly GPL

Task 1 — Permanent Resident Cards 552,000

Task 4 — Employment Authorization Documents 320,000

Task 5 — Travel Documents 36,960

*** = See Attachment [, item #1.
**¥% = See Attachment I, item #8.

After adjusting the daily mailroom hours based on current demand, it was determined that
four (4) hours per day would be required to handle mail based on GPL. The following
assumptions were used to calculate the labor hours:

3



L 2 persons X 303 days per year X 4 hours per day = 2, 424 annual hours J

bor Catego

Datatrac proposed two Inventory Control Analysts which were mapped to their GSA
Schedule labor category of Acquisition Support Technician. The knowledge, skills and
abilities (KSA) of an Acquisition Support Technician as described in their GSA Schedule
exceed the required KSA to perform the mailroom operations, as stated in the proposed
change to the SOW. The duties associated with the mailroom do not require a
background in acquisition or familiarity with contracting regulations and documentation.
After reviewing the GSA Schedule labor category descriptions, it was concluded that an
Administrative Assistant or the ICPS functional labor category of Administration would
be a more suitable labor category.

Labor Rate

Datatrac proposed a GSA Schedule rate of $43.23 for an Acquisition Support Technician
and offered an 8% discount for a proposed BPA rate of $39.74. It was determined that
the rate was fair and reasonable during the source selection process.

As discussed in the “Labor Category” section above our analysis indicates that a more
appropriate labor rate should be considered for this requirement. The GSA Schedule
Contract contains a $32.04 rate for the category of Administrative Assistant for which
Datatrac offered a 5% discount for a proposed BPA rate of $30.44. This labor category is
included in the BPA and the labor rate has already been determined to be fair and
reasonable during the source selection process.

Analysis | — Conclusion

As a result of Analysis 1, the following is recommended for the labor category, labor rate
and labor hours required to perform mailroom operations at full GPL:

Tasks 1, 4 and 5 (Base Year and 9 Options*)

ICPS Functional | GSA Labor Category | GSA Rate | Discount | Proposed Labor Extension
Skill Category Y Rate Hours
: {(Annual) ]
Administration Administrative b4
Assistant | 1 | |




Analysis IT — Retain Proposed Labor Category

This analysis considered the results of Analysis I for the required labor hours to perform
mailroom operations at full GPL, however, the proposed ICPS functional labor category
of Inventory Control Analysis was retained, to provide the Contracting Officer additional

flexibility during negotiation.

Analysis II - Conclusion

The following is recommended as a2 maximum negotiation objective for the Contracting

Officer’s discussions with Datatrac.

Tasks 1, 4 and 5 (Base Year and 9 Options*)

ICPS Functional GSA Labor GSA Rate | Discount | Proposed | Labor Extension
Skill Category Category % Rate Hours
{Annnall R
Inventory Control | Acquisition b4
Analyst Support Technician i i | !
Proposed Negotiation Position

Based on Analysis 1, the following is recommended as the negotiation objective for the

Contracting Officer’s discussions with Datatrac.

Tasks 1, 4 and 5 (Base Year and 9 Options*)

ICPS Functional

GSA Labor Category | GSA Rate | Discount | Propesed Laber Extension
Skill Category \ % Rate Hours
{Annual)
Administration Administrative b4
Assistant ! i -




Attachment I A
Mailroom Operations at Corbin Production Facility (CPF)
Supporting Documentation — Price Reasonableness

Data Sources

Mailroom Log (June 22, 2003 — August 11, 2003) — Exhibit 1
Weekly ICPS Production Detail (June 22, 2003 — August 10, 2003) — Exhibit I1
Statement of Work (Modification 1 — Mailroom Operations)

. Datatrac GSA Schedule Contract (GSA-35-4513G)

Analysis I — Operations Based on Guaranteed Production Levels (GPLs)

1.

2.

(=)

~

e

Days of Operations — Sundays, 10 Federal holidays are excluded = 303 days per
year.
Mailroom log (Exhibit I) over an eight-week period indicates that it takes ona

average 1.62 hours or 97 minutes per day to perform mailroom operations for
PRCs and EAD:s.

. Since data for the travel documents are not available for the eight-week period,

the time per day for mailroom operations was based on the weekly GPL. Travel
Documents proportionally would take 0.15 or 8 minutes and 44 seconds.

Weekly production report (Exhibit II) shows the total number of mailable cards
over an actual eight-week period for PRCs (219,190) and EADs (191, 092). The
GPL for Travel Documents is 36,960. The total number for card production over
the eight-week period = 447,220.

Total daily average time to perform mailroom operations for PRCs, EADs and
Travel Documents at current production level = approximately 2 hours per day.

. Total daily average time to perform mailroom operations at full GPL: PRCs =

552,000; EADs = 320,000 and Travel Documents = 240,240. The total number
for card production over the eight-week period = 908,960.
Total daily average time to perform mailroom operations for PRCs, EADs and
Travel Documents = approximately 4 hours per day, at full GPL.
447220:: 908960 =4

2 X

Analysis II — Retzin Proposed Labor Category

1. Analysis I assumptions for labor hours are applied to this analysis.
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