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The ICD-10 Planning Checklist

With the ICD-10 transition deadline set for October 1, 2014 , providers, payers,
and vendors need to focus on planning their ICD-10 transitions. Below is a
checklist of essential planning activities.

The ICD-10 Planning Checklist
Whether you've already started or are just beginning your ICD-10 transition, you
will need to thoughtfully plan for the transition and then communicate those
strategies to internal staff and external partners. Below are a few steps to help
guide your planning process:

Seek Resources on the ICD-10 transition. CMS and professional and
membership organizations have developed information and resources to
guide you through ICD-10 implementation.
Establish an ICD-10 Project Team. This team will be responsible for
overseeing the ICD-10 transition, and will vary based on the size of your
organization. Larger practices should have a team with representatives from
different departments (e.g., executive leadership, physicians, and IT).
Smaller practices may only have one or two individuals responsible for
helping the practice make the switch to ICD-10.  
Develop an ICD-10 Communication and Awareness Plan. This plan will
map out how your organization will communicate with internal staff and
external partners about ICD-10 throughout the transition.
Revisit and Revise Your Implementation Timeline. Since the ICD-10
compliance deadline is now October 1, 2014, your timeline for ICD-10
implementation activities will need to be updated.    
Share Your Implementation Plans and Timelines.  Discuss the new ICD-
10 compliance deadline and share your revised implementation plans and
timelines with internal staff and external partners to ensure transition
activities are coordinated.  

http://www.cms.gov/Medicare/Coding/ICD10/index.html?redirect=/ICD10/
http://www.cms.gov/Medicare/Coding/ICD10/Downloads/AssemblinganICD-10ProjectTeam.pdf
http://www.cms.gov/Medicare/Coding/ICD10/Downloads/ICD10CommunicationAwarenessPlan.pdf


Share Best Practices and Lessons Learned 
Communication and collaboration will help organizations as they transition to ICD-
10. As you continue planning, share lessons learned and best practices with
others in your area. You can do this through organization newsletters and social
media as well as at conferences, workshops, and other educational events.
Remember, ICD-10 will affect everyone currently using ICD-9 codes!  

Keep Up to Date on ICD-10.
Please visit the ICD-10 website for the latest news and resources to help you
prepare.

 

Questions?  Contact Us Stay Connected:

Subscriber Services: Manage Preferences | Unsubscribe

This service is provided to you by the  Office of E-Health Standards & Services, ICD-10.

http://www.cms.gov/ContactCMS/
http://links.govdelivery.com/track?type=click&enid=ZWFzPTEmbWFpbGluZ2lkPTIwMTIwNTExLjc0Nzk5NDEmbWVzc2FnZWlkPU1EQi1QUkQtQlVMLTIwMTIwNTExLjc0Nzk5NDEmZGF0YWJhc2VpZD0xMDAxJnNlcmlhbD0xNjk4Njc5OCZlbWFpbGlkPWRhbmllbC5zZWdhbEBrZXRjaHVtLmNvbSZ1c2VyaWQ9ZGFuaWVsLnNlZ2FsQGtldGNodW0uY29tJmZsPSZleHRyYT1NdWx0aXZhcmlhdGVJZD0mJiY=&&&107&&&http://www.cms.gov/ICD10
http://hhs.gov/
http://www.cms.gov/
https://twitter.com/#!/CMSGov
http://www.youtube.com/user/CMSHHSgov
https://subscriptions.cms.hhs.gov/service/subscribe.html?code=USCMS_608
https://subscriptions.cms.hhs.gov/service/subscribe.html?code=USCMS_608
https://subscriptions.cms.hhs.gov/service/subscribe.html?code=USCMS_608
http://www.cms.gov/ICD10

	Local Disk
	C:\Users\wyatte1\Desktop\psnal\1003\1003.html


