





























































































































USCIS Transformation Program Solutions Architect Task Order Task Order # HSHQDC-09-J-00001

Release 4: The Government will monitor performance via the following metrics, and
others that will be agreed upon and included in the QASP and Award Fee Plan, prior to
exercising this CLIN:
» Earned Value Management (EVM) metrics to measure and frack pregram cost, schedule,
performance
+  Delivery milestones for business capability releases; cost performance variance

1.312 Increment/Release CLIN (Option): Increment 2 (CLIN 0002BA)

This CLIN provides for the planning, requirements definition, design and supporting
documentation for the delivery of the last three releases of the IOE. This activity will link the
Enterprise Architecture (EA) and Business Process Reengineering (BPR) activities to achieve a
high level strategy for parsing the required work over a period of time. As part of this activity this
increment will be broken into specific releases. After the high level goals, solution and schedules
are defined, the releases will subsequently be refined. This second increment will be broken into
3 Releases. These Increments and Releases define the transformed USCIS business
environment and culminate with the delivery of capabilities for Humanitarian, Immigrant, and Non-
Immigrants Lines of Business.

Period of Performance: 02/03/2010 — 11/02/2013
CLIN: 0002BA

1.3.13 Increment/Release CLIN (Option): Release 5 (CLIN 0002BB)

Period of Performance: 08/03/2010 — 12/02/2011
CLIN: 0002BB
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Release 6: The Government will monitor performance via the following metrics, and
others that will be agreed upon and included in the QASP and Award Fee Plan, prior to
exercising this CLIN: _ )
+  Earned Value Management (EVM) metrics to measure and track program cost, schedule,
performance '
+  Delivery milestones for business capability releases; cost performance variance

1.3.15 Increment/Release CLIN (Option): Release 7 (CLIN 0002BD)

Period of Performance: 10/03/2011 — 09/02/2013
CLIN: 0002BD
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