
RECIPIENT PROCESS: Invention Reporting (using NIH as example) 
 

 
 

NIH awards  
research funds 

Recipient 
organization  

funds researcher 

Employee 
inventor 
discovers 
invention 

Employee 
inventor submits 
invention report 
to recipient org*, 

per required 
employee 
agreement 

Recipient org 
submits initial 
report to NIH 

Recipient org 
decides whether 
to pursue comm. 

devlp. for 
invention; 

informs NIH*** 

Recipient org 
keeps NIH up-to-
date by reporting 

patent/PVP** 
progress 

Recipient  org 
reports 

commercializa-
tion and licensing, 

if any,  to NIH 

Recipient reports 
FDA approvals 
and royalty or 

other income to 
NIH 

*usually to the office responsible for technology licensing at the recipient organization 
**Plant Variety Protection 
***If recipient organization decides to give up the rights, and the funding federal agency chooses not to  
      take the title, the inventor can obtain a waiver and pursue the rights  
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