
Phases in Team Building
 Forming: Polite conversation, little work done, formal rules

 ___________________________________________________________________

 ___________________________________________________________________

 ___________________________________________________________________

 Storming: Loud, argumentative, values clarified, little work 
 ___________________________________________________________________

 ___________________________________________________________________

 ___________________________________________________________________

 Norming: Quieter, group rules set, mutual respect, work begins
 ___________________________________________________________________

 ___________________________________________________________________

 ___________________________________________________________________

 Performing: The real work!
 ___________________________________________________________________

 ___________________________________________________________________

 ___________________________________________________________________


