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Review Key Docs  
Identify PHA ROSS Program Goal 
 

 
 

           

 
Shadow Property Manager 
Program Needs Assessment 
Identify Community Service Providers 
 

  
 

          

 
Meet with Residents 
 

  
 
 

          

 
Meet with Community Service Providers 
Design Administrative Program & Documents 
Design Service Delivery Program & Documents 
 

            

 
Develop Resource Directory 
 

            

 
Program Coordinating Committee Meeting 
 

            

 
Begin Service Delivery 
 

            

 
Prepare a detailed one-year work plan 
 

            

 


