
Stages of Collaboration
Develop

Common Vision
1__________________
__________________

Improve through
Further Collaboration

8_________________
_________________

Pilot Design
7__________
__________

Identify Key 
Stakeholders

2_________________
_________________

Design for
Difference

6_________
_________

Identify Procedures
that Differ

5________________
________________

Isolate Procedures in 
Common

4_________________
________________

Clarify Roadblocks
3________________
________________
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