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 8:30 Introduction 

 8:45 ROSS and the Families We Serve 

 Dispelling Myths  

 Using Real Data and Answering Real Questions 

 9:00 ROSS Background 

 ROSS in Public Housing 

 Service Coordinator 

 ROSS Grants 

 Logic Models  

 9:30 Getting ROSS Started 

 Your ROSS Setting 

 Public Housing Authority 

 Property Management Department 

 10:00 Break 

 10:15 Getting ROSS Started 

 Your ROSS Program and Tracking Progress 

 Needs Assessment 

 Planning 

 Administration Design 

 Your ROSS Services 

 Service Design 

 Your ROSS Community Networks 

 Agency/Clients/Community Services 

 HUDs Network 

 12:00 Lunch (on your own) 

 RA grantees and CAs – Bring your lunch back for a Working 
Lunch! 

 1:00 Networking 

 Practical Steps in Networking 

 How Teams Work 

 How Collaboration Works 

 3:00 Break 

 3:15 Nuts and Bolts of Logic Model  

 Tracking Progress 

 4:15 Ross and The Families We Serve 

 4:30 End of Conference – Conference Evaluations 


