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To be a valued strategic partner that creates an
environment that fosters engagement by serving
people, empowering teams, and transforming lives. 

Dynamic thought leaders producing innovative HR
solutions for a changing higher education

environment.

Diversity &
Inclusion Accountability PurposeIntegrityCompassion

behaviors: We Do...

Service The right thing Responsiveness team-oriented
action

problem-
solving accountability innovation fun

 2020 Strategy Map

Short Term goalS Long Term goalS
Operational Effectiveness & Efficiency Strategy 

Re-
engineer 
Website to

answer 50%
incoming HR

questions 

Create
3 pillared

well-being 
programs :
Financial,

Interperson-
al & Physical

Create
effective  HR

Liaison
programs on

all
campuses 

Update HRIS
site

to enhance
client self-

service

Re-engineer
current EIS

System to fit
campus
needs

Align
strategic
goals to
campus
goals 

Improve on-
boarding

employees
and

modernize
performance

planning


