
Professional Certifications Discussion   



Quick Intro – Vince Mozik   
Current Role  
• Planning Manager - Aviall Services, Inc.  
• Board Member and Instructor - APICS 

Education 
 
 
Past Employers +15 years of supply chain experience  



Agenda  

• Premise  
• Why 
• What  
• How 
• Study Tricks 
• Questions   



Premise  

“For employees who lack supervisor support and encouragement for career 
development, only 15% say they their employer is providing them with opportunities 
to develop the technical skills they will need in the future”  - David Ballard   
 
https://hbr.org/2017/11/managers-arent-doing-enough-to-train-employees-for-the-future 



ROI of Certs? IndustryStar Interview 2016   
How have certificates helped you as a supply chain 
professional? 
• Education gained from certifications have shortened 

the learning curve  
• Enabled ability to solve complex supply chain issues  
 
How have certifications helped you? 
• Advanced critical thinking skills  
• Fueled a personal continued focus towards the 

journey of best practices 
• Sparked a process improvement mindset 
• Courage to challenge business practices  

 
Do you recommend companies put in place a 
certification training program? 
 
“SCM is evolving and becoming more multifaceted, 
specialized knowledge gained from certifications will 
naturally become more vital for firms to stay 
competitive in today’s global business environment.”  



Global Certifications 

Global Leader in quality and consists 
of a community of passionate people 
whom use their tools, ideas, and 
expertise to make our world better  



PMP – Gold Standard  

• PMP - Project Management Professional 
• 1 exam and 40 hours of class room and experienced required    
• Gold Standard of Project Mgmt  
• Over 750K certified across the globe   
• 20% Higher salaries + 1/3 certified  
• Local large chapter in Dallas  
• New mandate for Gov’t Programs  

The new Agile methodology is gaining increased acceptance given impact to customer 
value and vast majority of IT projects   





APICS Certification Demographic  



Applicable to the Total Value Stream  



Aligned with Business Maturity Journey   



CPIM  Part 1 Content 

*Exam changed from 5 
modules to 2 modules in 2018  



Module 1: SCM – Overview, 
strategy, managing, improving,  etc.  
Module 2: Demand planning, 
product design, logistics,  
Module 3: Relationship Mgmt  
Module 4: IT, ERP, e-Business etc.  







SCOR Model  

• Order fulfillment cycle 
time  

• Source, pack, delivery 
• Agility / flexibility  
• Speed 

• Asset Control  
• Cash to cash cycle               

time (IDS + DSO – DPO)  
• Return on supply chain fixed 

assets  
• Return on working capital 

(Inventory turns)  

• Perfect Order fulfillment  
• % of ordered delivered in full 
• Documentation accuracy 
• Perfect condition     

• Total cost to serve 
• Planning cost 
• Sourcing cost 
• Material landing cost 
• Order mgmt cost  
• Fulfillment cost  
• Return cost 
• COGS                     

 
Cost  Reliability   

Responsiveness  Asset Management  



Next Steps and Study Tips  
• Step 1 – Enroll in APICS, PMI, ASQ Memberships 
• Step 2 – Engage with local chapters, learn from professions, ask questions  
• Read body of knowledge multiple times, write down vocab, explain content  

 
Benefits -  
• Completing any certification will empower you 
• It will enable you to better understand IT gaps  
• Various business challenges are based on  
content in PMI, ASQ, and APICS, content 
• Certification will label you as an accredited  
professional with credibility   

 



Closing  
Thank you for your time and attention 
  
Feel free to connect on LinkedIn and via email  
Vince.mozik@gmail.com  
 
APICS North Texas  
http://ntxapics.org/index.php 
 
PMI Dallas Chapter  
http://pmidallas.org/index.php 
 
ASQ Dallas Chapter  
http://asqdallas.org/ 
 
 
 

 

mailto:Vince.mozik@gmail.com
http://ntxapics.org/index.php
http://pmidallas.org/index.php
http://asqdallas.org/
http://asqdallas.org/


Background  







Credits  
• APICS website (below)  
• Some APICS visual from slides from D. Longo in SCOR training   

 
 
http://www.apics.org/ 

 
PMI  
https://www.pmi.org/ 
 
ASQ  
https://asq.org/ 
 
IndustryStar Interview (slide 5)  
http://www.industrystarsolutions.com/blog/2016/08/5-supply-chain-
certifications-every-professional-needs/ 
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