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October 15, 2006 — Revised October 19, 2006, March 7, 2007, January 8, 2008 (Attachment 1)

O. Finley Graves

Interim Dean

College of Business Administration
University of North Texas

PO Box 311160

Denton, TX 76203-1160

Dear Dean Graves:

The Maintenance of Accreditation Committee (MAC) thoroughly reviewed the information
pertaining to the University of North Texas maintenance of accreditation visit scheduled for the
2008-09 academic year. The Accreditation Coordinating Committee (ACC) has concurred with
the Maintenance of Accreditation Committee’s recommendations pertaining to the scope of
accreditation. This letter confirms:

(1) The business degree programs to be included in and excluded from the maintenance
of accreditation review (attachment 1). Please review the attached list carefully as
some programs that were requested for exclusion may be included in the scope of the
review. Before or during the visit, the Peer Review Team may question a program’s
exclusion or discover additional programs that should have been considered. If that
happens, the issue will be referred back to the ACC. Thus, the discovery of undisclosed
business programs or the questioning of previously excluded programs might delay the
accreditation decision process.

(2) The comparable peer, competitive, and aspirational groups selected (attachment 2).
The peer and aspirational schools will form the basis for the assembly of your peer
review team and the generation of Accreditation Statistical Reports to be used by you and
the team during the on-site review. These reports are meant as a context for judgment
and consultative feedback, and are not a basis for the accreditation decision.

The next steps in the maintenance of accreditation process can be found in the Maintenance of
Accreditation Handbook at http://www.aacsb.edw/accreditation/process/process-toc.asp.

We appreciate your commitment to the process of continuous improvement. Please do not
hesitate to contact us if you have further questions or concerns.

Sincerely,

CMJ%MW%

Caryn Beck-Dudley, Chair
Maintenance of Accreditation Committee

c Peer Review Team

The Association to Advance Collegiate Schools of Business 777 South Harbour Island Blvd 813-769-6500 Tel
Suite 750 813-769-8553 Fax
T%rnpa, Florida 33602-5730 USA www.aacsh.edu



ATTACHMENT 1
Business

October 15, 2006 - Revised Octaber 19, 2006 — Revised March 7, 2007

University of North Texas

AACSB International confirms that the following degree programs will be included in the
acereditation review.

Degree Program Inclusious:
TUndergraduate
+ B.B.A, General Business
B.B.A. Economics
B.B.A. Finance
B.B.A. Financial Ssrvices
B.B.A. Real Estate
B.B.A. Risk Management and nsurance
B.B.A. Decision Sciences
B.B.A. Entreprencurship
B.B.A. Organizational Behavior and Human Resources
B.B.A. OSCM
BB.A . L3CM
B.B.A. Marketing
B.S. Accounting
B.S. Accounting Control Systems
B.S. BCIS
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Mastet’s

s B.S./M.S. Accounting
B.S. Accounting/M.S. Taxation
M.B.A.
M.B.A./M.S. Hospitality Management
M.B.A./M.S. Merchandising
M.B.A./M.S. Engineering Technology
M.S. Accounting
M.S. Taxation
M.S. Finance
M.S. Real Esiate
M.S. Decision Technologies
M.S. Information Technologies
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Doctoral
s PhD. Accounting
Ph.D. Finance
Ph.D. Business Computer Information Systems
Ph.D. Management Science
Ph.D. Management
Ph.D. Marketing
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Degree Program Excliusions:
Undergraduate
» B.S. Merchandising and Hospitality Management
e B.A. Joumnalism with a concentration in Advertising
e B.B.A, Professional Field in General Business — Bducetion Track

Master’s
s none

Doctotal
L] Rone

Updates and/or additional information impacting the scope of the accreditation review as defined
herein should be submitted to the attention of Caryn Becl-Dudley, Chair, Maintenance of
Accreditation Commitiee, both electronically (email to MAC@aacsb.edu) and in hard copy to the
AACSB International office in Tampa, FL.




ATTACHMENT 2
Business

October 15, 2006
University of North Texas

AACSB International also confirms that the following are your comparable peer, competitive,
and aspirant gronps:

Comparable Peers:

Kent State University

University of Central Florida
University of Cincinnati

University of Memphis

University of South Florida
University of Texas — Arlington
Virginia Commonwealth University

Competitive Group:

University of Texas — Atlington
University of Texas — Dallas
University of Texas — San Antonio
University of Texas — El Paso
University of Houston

Texas Tech University

Aspirant Group:

Florida State University
Olklahoma State University
Georgia State University
University of Missouri — Columbia
Univessity of Nebragka — Lincoin
University of South Carolina
Univetsity of Tennessee

Revisions to your comparison groups should be submitted to the attention of Richard Cosier,
Chair, Maintenance of Acereditation Committee, both electronically (emuail to MAC/@aacsb.edu)
and in hard copy to the AACSB International office in Tampa, FL no later than six months prier
to the scheduled accreditation review.



Execntive Summary

Introduction: If one were asked to characterize in a single word the ten-year period since
the College’s last AACSB International visit, one highly appropriate word would be flux.
Not only has the College faced significant administrative tumover both within the Coliege
and at the University level (four Deans, three Provosts, and two Presidents in the past five
years along); but the state has significantly altered its approach to higher education, demand-
ing ready access for a greater number of students while recasting its funding model and plac-
ing more emphasis on research, (As a part of its new approach, the state has named UNT one
of seven Emerging Research Universities.) In addition, the Dallas-Fort Worth metropolitan
arca and its econormy have grown rampanily, providing UNT with rich opportunities but pro-
dueing challenges too, as enrollments have sweiled, commuter traffic has congested, and uni-
versities both in Texas and outside the state have entered what was already a competitive

MBA market.

Despite the turbulence it hias faced, the College has not only continued steadfastly to serve
the North Texas economy, but has moved forward in a number of ways'. By way of exam-
ple, it has been at the forefront of the University’s efforts to estzblish a Dallas campus, 2
campus intended to serve primarily a minority population. Efforts to grow and brand the
MBA. program are bearing fruit, and the Ph.D. program is now solidly focused an a smalier
group of students who are better trained and being placed at betier schools. Perhaps most
importantly, the combination of a new strategic plan and a soon-to-be-constructed
$60,000,000 Business Leadership Building has the College poised for further growth and ds-
velopment in the immediate fature.

Embracing Change: Each new administrator over the past decade has brought a different
vision to the College, visions that the faculty and staff have sought to embrace. Similarly, the
state’s designation of UNT as an Emerging Research University has superseded the tradition-
al view of UNT as largely a teaching institution, Bach of these changes, in turn, hias led the
faculty to re-evaluate its offerings, launch new initiatives, and engage more aclively in dis-
cipline-based research.

For example, the faculty responded early on to calls for increasing student exposure to globa-
lization. Today, students have a rich array of international programs from which to choose.
Four of the College’s five departments offer discipline-specific international courses, and
students can choose from a number of study abroad trips to Europe, Asia, Mexico, and Cen-
tral America. In addition, the College has forged relationships with several universities
abroad that provide exchange opportunities for faculty as well as students.

Likewise, the faculty responded early on to calls for exploiting technology. Initial distance
delivery efforts via video and the Web increased the faculty’s comfort with technology and
led to the development of free-standing on-line offerings. Teday, the College offers two
MBA concentrations entirely on-line and was recognized eatlier this year in a national publi-
cation as a “best buy” in on-ling MBA education. In addition, a mmmber of undergraduate
courses are offered on-line, and many more are offered on a blended basis that mixes on-line
activities with face-to-face instruction. These classes not only offer relief for comnmting
students, but help ease the pressures of increasing enrollments, The College also has two

' Bee Volume 2 for Maintenance of Accreditation Annual Reports.



computer ¢lassrooms that instructors can use for hands-on training in software and Web ap-
plications, several computer labs, and wireless aceess, all of which rivals those of any major
university,

The College now more actively reaches out to the business community and provides oppor-
tunities for student and faculty interaction with business professionals. Thete ate five centers
within the College offering a variety of CPE and research services. In conjunction with the
UNT Career Services office, the College offers a host of infernship and co operative education
options. The Distinguished Lecture Series brings three speakers from business or govern-
ment to campus each semester, and students in the Professional Leadership Program shadow
business executives who also serve as their mentors. A number of classes incorporate hands-
on projects such as audits and consulting engagements, and the BBA’s capstone course com-
pletes students’ education with an Infegrated Business Case Competition. The competition,
which focuses on a new, “real-life” case each semester, has involved small, local corpanies
as well as large, national companies such as Target, Fastenel, and Enterprise Rent-A-Car.

Significant strides have also been made in research productivity and in the quality of the doc-
toral program. As an outcome of the reaccreditation process fen years ago, the College re-
duced the size of the doctoral program and put into place initiatives to increase its quality.
Today, the program has stabilized at approximately sixty students who work closely with a
mentoring graduate faculty of approximately thirty. The fact that several of the College’s
doctoral students have recently published articles, presented papers at their discipline’s na-
tional meetings, and received awards or recognitions for their research reflects the increased
quality. Initiatives to improve both the quantity and quality of the faculty’s research have
inchided research grants, travel money, and graduate assistants. In addition, the College’s
faculty has taken advantage of a number of the University’s new initialives to encourage re-
search, including the recent call from the Provost for the development of cross-disciplinary
research clusters,

Looking Forward: There is much reason to be oplimistic zbout the future of the College of
Business Administration at the University of North Texas. At the University level, an admin-
istration with major research university experience is now in place. The new administration’s
vision, moreover, is for the University to become a nationally competitive one, and it sends a
consistent message to that effect. Perhaps most importantly for the College of Business Ad-
iinistration, the new administration appears ta value the College and is providing resoutces
io help it compete. In the past academic year alone, the College has received funding at na-
tionally competitive levels for two new tenure-track faculty and two new Principal Lecturers,
In addition, salaries for six vacant faculty lines have been increased to nationally competitive
levels, in some cases by $30,000 to $40,000. Marked increases in merit and market monies
over the past two years have helped bring salaries for existing faculty more in line with na-
tional averages for accredited public, doctoral granting universities. In spring 2008, for ex-
ample, the College received over a quarter of a million dollars for market adjustments. Final-
ly, the University is now moving forward with a new building for the College, set to break
ground in early 2009 and open in early 2011. The programming phase is currently in
progress, and the design firm has been sefected.

Within the College, new leadership with extensive academic administrative experience is also
firmly in place and clarifying the direction of the college. Barly evidence of this leadership is
reflected in a major revision of the College’s strategic plan, Building on previous efforts, and



in line with the University’s strategic plan, the College’s plan was developed with input from
faculty, staff, students, and external constituents. And since aplan is only as good as its im-
plementation, the revised strategic plan identifies who is responsible for cach initiative and
sets target dates for implementation.

Accomplishment of these targets will require the College to improve in at least two major
areas. The first of these is in assessment and data collection. The College has been involved
in assessment of student learning for a number of years, first on ifs own initiative and then as
part of the University’s SACS reaccreditation process, which was completed in 2006. It has
become increasingly clear, however, that our earlier efforts were not providing the type and
level of information needed. As a consequence, the College’s leadership sought to educate
itself concemning direct, cousse-embedded measures and has put several new assessment pro-
grams in place. The College must also improve its overall tracking of data to be able to as-
sess its own efforts, In putting together the strategic plan and gathering information for this
Maintenance of Accreditation report, it became evident that we did not always have neces-
sary information in a common fotmat or in a consistent location. Initiatives are now being
developed to rectify this shortcoming, including the hiring of an Associate Dean for Assess-
ment and Academic Reporting (another position in support of the College provided by the
University’s new administration!).

A second area in need of improvement is fundraising. Although the College bas always gen-
erated external funding, most gifts to date have been in the form of student scholarships. To
achieve our vision of becoming competitive nationally, we must increase exlernal funding for
travel, research support, and endowments for Chairs and Professorships. The College is
working with the University’s Office of Advancement to better develop our network of
alumni and friends. As well, efforts are underway to help individual departments develop
funding proposals that will be attractive to donors. To help faculty generate external research
funding, the University has also provided, on an engoing basis, seed money 1o assist them in
the development of proposals.

In surm, recent developments within the College and at the University level provide reason for
a positive outlook. With a supportive administration, experienced leadership in the College,
a strategic plan in place, and a new building on the horizon, the College is well-positioned to
take advantage of the opportunities offered by a robust and expanding DFW economy, Al-
though realizing our goals will require hard work and diligence, the College has a dedicated
faculty and staff, many outstanding students, and a host of Joyal external supporters. Work-
ing together, we look forward to realizing our vision of making the UNT College of Business
Administration the leading comprehensive business school in the region with an enhanced
reputation at the national level.



College of Business Best Practices

The following list comprises 2 number of best practices in the College of Business at the
University of North Texas:

1. Three Year Technology Plan: In accordance with the College’s three year fechnolo-
gy plan, all standard computers in the College are upgraded every three years. To illu-
strate, during the summer of 2008, the College will spend $538,044 to upgrade its 560
standard computers. When the new Business Leadership Building is completed in 2011,
all standard computers will be upgraded again.

2. Exceptional Technology Support: (1) Because of the College’s standard hardware
and software platforms, the College’s technology support team has a policy of responding
to technology trouble calls in less than, on average, ten minutes. Also according to poli-
cy, problem resolution time averages less than one hour. (2) Because faculty may apply
directly to the Assistant Dean for Operations for new soitware or databases for use in the
classroom (i.e., without first obtaining approval from a committes), every software or da-
tabase request has been approved, purchased, and installed on an exceptionally timely
basis over the past several years,

3. Seed Money for External Grant Proposals: Each year, based on a competitive re-
view of proposals sabmitted to the College’s Research Committee, the College awards a
total of $40,000 in seed money to faculty to pursue external funding for their research
projects. These grants are in addition to other summer research grants faculty might re-
ceive from their departments or from the University. For the foreseeable future, the find-
ing for this program will be provided annually by the Office of the Provost.

4. Teaching Enhancement Seminars: Each fall and each spring semester, the College
conducts a tfeaching enhancement seminar for doctoral teaching assistants, including
presentations by faculty and other university personmel (e.g., from Legat Counsel, Com-
pliance, Bquity and Diversity, Student Rights and Responsibilities). Each of the Col-
lege’s five departments assumes responsibility for the seminar on a rotating basis.

5, Distinguished Lecture Series: Each fall and each spring semester, the College in-
vites three prominent businesspeople to speak to students and to converse with them
about success in the business world. The speakers must be high level exccutives in their
companies, ot their companies must be name companies or have been in the news recent-
ly. For example, three of the six speakers during 2007-08 included Charles N. Harper,
Head of Air Liguide’s U.8. Operations Control Center; Janet Marzett, Vice President of
Customer Service, Collections and Remarking for Mercedes-Benz Financial USA; and
Albert C. Black, Jr., President and CEQ of On-Target Supplies & Logistics, The lectures
are attended by several hundred students as well as faculty and interested parties from the
surrounding community. Students may ask questions freely of the speakers during a
question-and-answer period.



6. Integrity Week/Women in Business Week: During fall 2006, the College sponsored
an Integrity Week during which it publicized its Ethics Statement. Activities included
classroom speakers from the business world, a panel of speakers from the business wotld,
and, as the Distinguished Lecturer during the week, Mr. David Czllahan, the author of
The Cheating Culture. The College distributed T-sktirts with a key portion of the Ethics
Statement printed on it. During fall 2007, the College sponsored a Women in Business
Week. Activities included classroom speakers from the business world {all female), 2
panel of speakers from the business world (all female), and, as the Distingnished Lecturer
during the week, Mrs. Laura Wright, CFO of Southwest Airlines. The College plans to
sponsor these two week-long events in allernating years in the future. Integrity Week is
planned again for September 2008, and Women in Business Week for September 2009,

7. Professional Leadership Program: The College sponsors a Professional Leadership
Program with the motto “From Backpack to Briefcase.” The program, which admits up
10 a total of fifty students per year, has a full time sponsor and an advisory board com-
prised of executives from the Dallas/Fort Worth metropolitan area. The program equips
students with skills that will help them make a smooth transition from the ¢lassroom to
the business world, including, for example, business writing, interview strategies, profes-
sional dress, dining etiquette, negotiating skills, and networking. Students in the program
are also assigned an executive-level mentor whom they shadow in the workplace and
with whom they meet on a regular basis.

8. Basiness Policy Case Competition: Each fall and spring semester, teams of students
in the various sections of BUST 4940, Business Policy (the College’s capstone course),
engage in a case competition based on a real-world problem furnished by a business in
the Dallas/Fort Worth metropolitan area. The finalists present their solution to a panel of
judges, including the owner or an executive of the business who furnished the problem,
other business executives, and the Dean of the College, The top three teams win mone-
tary awards, and the business benefits from the research and thinking on the part of the

studerts.

9, Early Warning System for Student Retention and Success: The College has re-
cently designed an early alert/student tracking systern allowing faculty to identify stu-
dents struggling with coursework (or school in general) early in a semester. The purpose
of the system is to provide counseling for otherwise capable students who, without atten-
tion and support, might fail or drop out. The University has provided funding for a full-
time Academic Counselor for the Undergraduate Advising Office to assist with this pro-
gram and enhance ongoing retention efforts in that offics (the Office currently has onfy
one Senior Academic Counselor in addition to nine Advisors for 5,100 students). Once
struggling students are identified, Counselors and Advisors in the Undergraduate Advis-
ing Office will offer workshops and advising sessions and refer them to appropriate cam-
pus resources.

10. Seed Money for Student Business Ventures. Each year, The Murphy Enterprise

Center sponsors a business plan competition for UNT business students, Prize monies,
which are intended as seed money for the students’ business ventures, range from

10



$15,000 for first place to $10,000 for second place and $5,000 for third place. To fund
the prizes, the Center organizes a luncheon in Dallas each November featuring a celebrily
speaker (c.g., Norman Schwarzkopf, George Foreman, Nolan Ryan, Archie Manning).
The luncheon atiracts between 800 and 1000 attendses, and the business plan winners are
anpounced and their prizes awarded at the event. Additional monies from the luncheon
($16,000 in 2007) fund scholarships for students majoring in entreprencurship.

1"



UNT COBA SITUATIONAL ANALYSIS

Over the past ten years, the College of Business Administration (COBA) at the University of
North Texas (UNT) has faced significant change. Much of this change has resulted from State of
Texas initiatives, but much has also resulted from university and college developments. While
many of these changes, and the accompanying challenges, are common to many business schools
(e.g., funding issues arising from decreased state support, coping with growing enrollments),
others are unique to UNT and the college. Since the last accreditation renewal in 1998, UNT has
had two chancellors, three presidents, and four provosts, each of whom has placed different de-
mands on the college. Within COBA, there have been five deans, each of whom has brought his
or her own perspective in responding to the various demands. While facing these changes, CO-
BA has continued to grow and move forward. With a UNT administration today full of new fac-
es, including a new president and provost, a clearer picture of the university’s direction has
emerged and the University has now published its five year strategic plan. In response, COBA
has crafted its own new strategic plan to address the challenges brought about by the changes and
to create new opportunities for the students, faculty, staff, and other stakeholders who make up
the COBA community.

As in many states, financial support for public universities in Texas has been steadily declining.
First through increased fees and then through tuition deregulation, the state has required universi-
ties to pass on more of the costs to students, Concomitantly, the state has asked universities to
provide more opportunities for student enrollments (an initiative termed “Closing the Gaps™)
and, more recently, has sought to befter coordinate the public college and university systems in
Texas through a tiered configuration ranging from major research institutions to colleges that
focus primarily on teaching. As a part of this process, the Texas Higher Education Coordinating
Board has designated UNT an “Emerging Research Institution,” placing it in the same category
as UT-San Antonio, UT-Dallas, UT-Arlington, UT-EI Paso, Texas Tech, and the University of
Houston. Emerging research universities constitute the second-Ievel group of Texas universities
behind the flagship research institutions of UT-Austin and Texas A&M-College Station. Al-
though this designation provides opportunities for UNT, it also places pressure on the university
to increase its level of federally funded research, a primary measure of success for the emerging
research schools.

While UNT has grown over the years into a comprehensive university with 50 doctoral pro-
grams, 111 master’s programs, and 96 undergraduate programs, the origins of the university as a
teachers college still reverberate among the public. A historical emphasis on teaching and a fo-
cus on music and the liberal arts mean that many in the state, including many faculty, alumni,
and members of the Board of Regents, still view UNT as “that affordable school in Denton that
gives students an opportunity to go to college.” Maintaining the positive aspects of these roots
(student-centeredness, affordability) while responding to the new demands emerging from the
state’s new classification system and the larger environment in general today has proved chal-
lenging. The university has opened a new campus in Dallas intended to become a stand-alone
part of the UNT system, but currently operating as an extension of UNT-Denton; established a
new College of Engineering; and invested in a variety of activities to boost external funding gen-
erally and federally funded research in particular. Although the university raised some new mo-
nies to support these efforts, it provided many of the necessary resources through a reallocation
of existing funding, forcing all colleges within UNT to do more with less. At the same time,
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UNT has had to accommodate a growing student body, with enroilment increasing from approx-
imately 25,000 in 1997 to over 34,000 this past fall (2007) and projections of reaching 45,000 by
2015. The growth in enrollment over the past ten years has occurred with only a marginal in-
crease in full-time faculty (approximately 775 in 1997 and 800 in 2007).

COBA has been affected by all of these pressures. Business programs make up a significant por-
tion of the new Dallas campus initiative, and many of the business courses have been staffed by
faculty from the Denton campus (although this number is now decreasing as more faculty dedi-
cated to Dallas have been hired). As well, COBA has been asked to increase its research focus,
add to its revenue stream (whether through federal funding or other initiatives), and accommo-
date more students despite giving up a share of its resources for reallocation to new university
initiatives. In 1997, COBA had approximately 4,900 students and 98 full-time faculty (85 te-
nured/tenure-track and 13 lecturers); today, there are over 5,800 students and only 87 full-time
faculty (76 tenured/tenure-track and 11 lecturers).

COBA also faces a number of competitive pressures not necessarily shared across UNT. The
continued growth of the Dallas/Fort Worth metroplex (DFW) provides an equal share of oppor-
tunities and challenges. While we are one of only three comprehensive colleges of business in
the region, numerous alternatives at the undergraduate and master’s levels exist both from uni-
versities with roots in the area and from those who have entered with MBA programs (e.g., Bay-
lor, UT-Austin, Texas A&M-Commerce). As well, increased traffic congestion in the region has
meant that our student body, many of whom work full time, have a harder time commuting be-
tween home, work, and class. Recognizing this difficulty, COBA now offers a number of under-
graduate course sections online and has two MBA concentrations available entirely online. CO-
BA also offers both MBA and undergraduate classes at the Dallas campus, and has experimented
with offering classes at other off-site locations. Although generally successful, these efforts
place additional strain on COBA resources.

In response to the changing environment, COBA embarked on a new strategic planning effort in
2004. A number of positive developments were taking place within the college, but the leader-
ship believed that there was a lack of coherence in the overall thrust of the college’s activities.
This effort led to the promulgation of new mission and vision statements with accompanying
broad college goals. The articulation of a more detailed strategic plan aligned with the mission
and vision statements, however, was delayed due to changes in the university and college admin-
istrations, the subsequent development of a new university strategic plan, and efforts geared to-
ward SACS reaccreditation for UNT. In early 2007, after completion of the college’s SACS ef-
forts, COBA’s strategic planning process was revived, starting with a retreat to help all involved
focus on the current COBA context. The SWOT analysis generated from the retreat appears be-
low.

As can be seen from the SWOT analysis, COBA has a number of strengths on which to build,
but also a number of ongoing challenges. Historically, the college simply met the needs of stu-
dents who chose to major in business, and funding was essentially guaranteed by the state. To-
day, COBA must work to position itself in an increasingly competitive marketplace and to gen-
erate the funding necessary to take advantage of the various opportunities available. On the posi-
tive side, the financing for a new building is mostly in place, and the planning phase for its con-
struction has begun. In addition, the new strategic plan provides avenues for leveraging the
building and other resources to address the more pronounced weaknesses and threats.
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Also included below is information on the composition of the student body within COBA over
the past few years. Although the university as a whole has been working to build the resident
student base relative to commuters, COBA still has a preponderance of nontraditional students
both at the undergraduate and master’s levels. Whether taking a full load or not, most commut-
ing students work twenty or more hours per week and many are married with families. These
nontraditional attributes present challenges in getting students involved in extracurricular activi-
ties, but provide opportunities relative to the diversity of views brought to both undergraduate
and master’s classes. At the doctoral level, the number of students has stabilized at a managea-
ble size in line with changes brought about during our [ast AACSB International reaccreditation
review.

Strengths

Weaknesses

Affordability

DFW location — population base and job
market

Technology infrastructure & support
“Work-ready” students

Growing enroliment
Strong/wide-ranging curriculum and pro-
grams

Dedicated/talented faculty & staff
Comprehensiveness

Underdeveloped fundraising and alumni
support

Limited research funding and support
Brand image/perception

Limited master’s enrollment

Limited faculty cooperation/collegiality
Ability to attract/retain top students
Ability to attract/retain top faculty
Understaffing

Opportunities

Threats

New building/facilities

Large untapped alumni base

Market for affordable Master’s degrees
DFW location

Regional economy and employment market
(cost of living/proximity to many employ-
ers)

Strong competition from other universities
(students and programs)

Decreasing state funding

Competitive market for faculty

Increasing congestion in DFW metroplex
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American Indian
Asian
Black
Hispanic
White
NA
Total

American Indian
Asian

Black

Hispanic

White

NA

Total

COBA Student Ethnicity and Gender - Fall 2007*

Undergraduate
Undeclared Declared Majors
Female Male Total Female Male Total
# % # % # % # % # # %
9 0% 19 1% 28 1% 5 0% 5 0% 10 0.5%
102 3% 164 5% 266 8% 72 4% 80 5% 152 9%
324 9% 310 9% 634 18% 123 7% 86 5% 209 12%
167 5% 243 7% 410 12% 95 6% 103 6% 202 11%
797 23% 1321 38% 2119 61% 482 27% 693 39% 1176 67%
14 0.5% 16 1%
1389 40% 2057 59% 3471 781 44% 967 55% 1765
Masters Ph.D.
Female Male Total Female Male Total
# % # % # % # % # % # %
0 0% 3 1% 3 1% 0 0% 0 0% 0 0
41 8% 33 7% 74 15% 11 20% 10 18% 21 38%
42 8% 29 6% 71 14% 2 4% 3 5% 5 9%
23 5% 24 5% 47 9% 1 2% 1 2% 2 4%
116 23% 183 37% 299 60% 9 16% 19 34% 28 50%
6 1% 0 0
222 44% 272 54% 500 23 41% 33  59% 56

* Categorization based on self-reports of students enroiled dusing fall 2007
Rows and columns may not total due to missing information

% may not add to 100 due to rounding

COBA Student Credit Hours - Fall 2007

Undergraduate
Undeclared Declared Maiors
Credit Cumulative Credit Cumulative
Hours Percent Hours Percent
15 and up 38% 15 and up 38%
12 and up 79% 12 and up 72%
9 and up 88% 9 and up 85%
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Masters
Credit Cumulative
Hours Percent
12 and up 9%
9 and up 38%
6and up 79%



Undergraduate Enroliment Master's Enrollment (Fall 07)

Fall Fall Master's
Major/Department 2006 2007 Department MBA Ms Total
Accounting 180 168
Acct. Control Systems 122 133 ACCT - SMBA* 19
Total Accounting Undergrad 302 301 ACCT - MS 65
AENP - M5 1
Bus Comp Info Systems 94 85 ATAX - MS 28
Decision Sciences 31 31 Accounting Til 19 94 113
Total ITDS Undergrad 125 116
FINA - MBA 67
Economics 40 30 FMNAN - MS 16
Finance 311 302 REAL - MS 10
Financial Services 33 40 FIRL - Total 67 26 93
Real Estate 92 29
Insurance 25 26
Total FIRL Undergrad 501 487 DECS - SMBA 2
INFT - SMBA 8
Entrepreneurship 137 119 DECT - M5 3
Org Behav & HR Mgmt 101 87 INFT - M5 11
Op. and Sup. Chain Mgmt 37 30 ITDS - Total 10 14 24
Total Mgmt Undergrad 275 236
HSMG - SMBA 15
Logi. Supply Chain Mgmt a2 6% OBHR - SMBA 27
Marketing 301 318 OSCM - SMBA 17
Total Mktg Undergrad 383 387 STMG - SMBA 120
MGMT - Total 179 179
General Business 212 238
MKTG - SMBA 56
Total COBA declared majors 1798 1765 LSCM - SMBA 13 69
Mktg & Logi-Ttl 69 69
Pre-Accounting 379 410
Business Undetermined 2920 3061 MBA 19
Total COBA Undecided 3299 3471 MBAU 2
EBUS 1
Total undergraduates: 5097 5236 COBA - Total 22 22
Total Master's 366 134 500

* Program suspended effective Fall 2008

Ph.D. Enrollment - Fall 07

ACCT 10
BCIS 13
MSCI 4
FINA ' 6
MGMT 11
MKTG 12
COBATTL 56
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UNT College of Business Administration
Mission Document
Approved by the COBA. Faculty October 15, 2004

Mission

The mission of the University of North Texas, College of Business Adrministration is to create, extend,
and transfer knowledge through bachelors, masters, and docioral education; research; service; and
collaboration with the larger business community.

Vision

The Vision of fhe University of North Texas, College of Business Adminigtration is to be the leading
comprehensive college of business administration in the North Texas region and to have a national and
infernational reputation. We will produce graduates who have the capabilities, knowledge and character to
succeed in their chosen fields in today's technological and global business environment, We will suppart
faculty who produce guality scholarty work that enhances the educational experience of our students and
is of value to business, We will provide outreach services to alumni and other relevent stakeholders.

Goals:

= To provide students with the knowledge to succeed in their chosen field and ensure the development
of skills in problem solving, ethical decision making, communications, tearawork, and leadership;

Success Indicators:
"o Assessments of learning oufcomes will indicate strong achievement by students.

» Opinions of alumni, students, employers, and graduate schools will indicate strong
recognition of and respect for UNT COBA education.

s+ Placements will refiect that notable graduate schools and employers value UNT COBA
students.

¢  Student recruitment patterns will reflect that top students value the educational opportunities
presented by UNT COBA.

»  Stodent retention patterns will indicate a challenging yet supportive educational environment,

= To produce primarily basic research, with supporting efforts in applied and pedagogical research, that
contributes to and complements the mission of UNT COBA;

Sueccess Indicators:
«  Substantial numbers of publications in respected research and practitioner journals, scholarly
books, and research monographs.
s Increased levels of funded research,
o Significant recognition including research awards, editorships, research ranking, and citations
by other scholars.

= To actively pursue external funding opportunities to supplement State of Texas funding;

Success Indicators:
¢ Increased numbers of external grant Applications
¢ Increased levels of funded rescarch.
» Increased levels of diseretionary funds.
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« To integrate technology throughout UNT COBA to support undergraduate and graduate programs,
research and service;

Suceess Indicators:
o Increased support for faculty development and adoption of new teaching pedagogies and
methods to leverage new instructional technologies.
s - Increased support for faculty use of technology in furthering the knowledge of their discipline.

w  To attract and develop outstanding students who are dedicated to intellectual excellence;

Success Indicators:
» Improved entrance examination scores of entering students,

s Improved admission criteria for entering students,
« Increased participation in special programs for qualified students.

» To aitract, nurture, and retain Taculty dedicated to education, scholarship and the mission of UNT
COBA,;

Sneccess Indicators:
» Tmproved faculty qualifications, quality of terminal degree- granting institution, and turnover
rates,
» Increased faculty and staff salaries and other incentives,
s Expanded ethnic, cultural, and demographic diversity of faculty,
¢ Effective internal administration and leadership.

»  To promete service fo the College, University, professional field, the State of Texas and logal
gommunities;

Success Indicators:
« Increased participation in professional societies and associations,
e Increased participation in significant College and University committees, student
organizations and ofher important outreach activities,
» Continuously forge new and strengthen existing alliances with busness constituencies both
locally and throughout Texas.

» To provide opportunities for continued involvement, education, and professional growth of our
alummni;

Suvccess Indicatots:
« Increased finding from alumm,
» Increased participation in advisory boards,
» Increased participation in alunmi activities at UNT COBA.
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UNIVERSITY OF NORTH TEXAS
COLLEGE OF BUSINESS ADMINISTRATION

STRATEGIC PLANNING PROCESS

Philosophy

As the discussion that follows demonstrates, COBA is committed to an inclusive process in
generating plans for the future direction of the college. While specific work may at any
given time include only some parts of the COBA comnuunity, no plans are finalized nor
action taken without giving the larger COBA community the opportunity for input. The goal
is to have a living document that can guide current efforts while remaining flexible enough
to respond to emerging issues. Mors importantly, the poal is to have a strategic plan to
which everyone feels committed and thus can be used to continually improve the college’s
actions.

Historieal Context

In the spring of 2004, an ad hoc committee that included faculty, staff, college
administrators, college advisory board members, and students was formed to evaluate the
college’s position and begin the process of Tevising the college’s mission and vision
statements and developing a new strategic plan for the college. These efforts were driven by
both college and wniversity recognition of the need to respond to a changing environment.
After initial discussion of the situation faced by the college and an analysis of COBA’s
strengths and weaknesses, a subcommittee including members of a1l the various stakeholder
groups was formed to draft new mission and vision statements for the college. At the same
time, other subcommittees were formed to address ethics and diversity since these were
areas likely to interact with the strategic plan. By the fall of 2004, the committees had each
finighed drafting documents and these were circulated among the various stakeholders of the
college for discussion and comment.

Final versions of each of the doguments were accepted by the college faculty in late fall of
2004, With these documents as a base, a new subcommittee was formed to begin work on a
strategic plan in line with the Mission and Vision statements. Arrival of a new COBA dean
and efforts focused on UNT’s SACS reaccreditation, however, delayed work on the stratogic
plan. More importantly, the university embarked on efforts to develop its own new strategic
plan during 2005 and a decision was made to suspend work on the college’s strategic plan
until the UNT plan was completed. The UNT plan was finalized during 2006 and in spring
2007 work on the COBA strategic plan was resumed.

The ptocess began with a strategic planning retreat in Mazrch 2007, facilitated by an outside
consultast, that included COBA. administrators, Advisory Board membets, faculty and staff.
Discussion of current and desired states for the college and an analysis of the strengths,
wealmnesses, opportunities and threats were key parts of the retreat. Based on the
information generated from the retreat, the College Executive committee worked over the
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summer and falt of 2007 to draft a strategic plan for circulation and discussion by the
broader COBA community.

Current Efforts

Tn October 2004, the College of Business Administration adopted a vision “. . . to be the
leading comprehensive college of business administration in the North Texas region and to
have a national and international reputation.” Achievement of such an aspiration requires
concerted and directed effort, Work, accordingly, was launched in March 2007 to develop a
strategic plan that would identify the steps necessary to progress towards the College’s
vision, The plan, which draws on a strategic plan initially outlined by a representative
faculty and staff comumittee in 2004, but was recast, expanded, and fully developed by the
College’s Executive Committee during summer and fall 2007, is the result of that work.

The Strategic Plan’s Goals and Targets conform to the format of the University of North
Texas Strategic Plan that was developed in 2006, but foeus on the College’s own challenges
and aspirations. Like the University’s plan, it identifies goals in five broad areas that relate
to students, research, community, reputation, and resources. To motivate effort and provide
benchmarks, the plan specifics measurable {argets and dates by which the targets are to be
achieved. As well, it identifies specific offices and committees that will bear responsibility
for coordinating the efforts of faculty, staff, and administrators in working toward the goals.

To hear critique and receive input from varions COBA stakeholders, the plan was widely
circulated during spring 2008. Facully, staff, and Advisory Board members were asked to
consider whether the goals were appropziate and the targets ambitious enough. They were
also asked to consider what role they might play in helping the College achieve the goals it
collectively agreed upon. Two town hall meetings for faculty and staff were held to hear
their suggestions. The plan was presented to the College’s Advisory Board for discussion in
Dallas on March 27, 2008, Various student groups, including members of Alpha Kappa Psi,
Institute for Supply Management, and Society for Human Resources, and students enrolled
in the College’s capstone course, BUST 4940, Business Policy, were also asked to read the
plan and offer comments, After revisions in light of the comments received, the plan was
presented for formal adoption on April 25, 2008.
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Strategic Goal 1~ Well Educated and Prepared Gradunates

1.1 Assure a rigorous curriculum to provide students with the knowledge to succeed

in their chosen field

1.1.1 Implement an assessment progtam with both internal and external (e.g.

; . . Facully & Staff Ti

BTS and CLA) direct measures of student learning outcomes by Spring 2008, aenty ol
1.1.2' Review undergra@uate and' masters programs to ensure that all key Faculty & Stff Time
learning outcomes are being sufficiently addressed.
1.1.3  Assure the quality of 1qstrgctmn in large-enrollment undergraduate classes Faculty & Staff Time
through developrent of a2 monitoring system by Fall 2008,
1.1.4 Tmplement a program to track initial placemet and carser sucesss of -

. Staff Time

graduates by Spring 2008,

1.2 Aitract and retain cutstanding students and facilitate thelr timely graduation.
1.2.1 Continue efforts to stabilize undergraduate enrollment while increasing Dean, l?a.cuhy & Staff Time;

dust Ulment Advertising $22,609.50

graduate enrollment, (Dean's Discretionary)

1.2.2  Achieve graduation rates of declared COBA majots to be at leagt at the
level of UNT targets (4, 5 and 6 year rates are roughly 25%, 46% & 54%
respectively).

Dean, Faculty & Staff Time

123  Improve the quality of admitted masters students as measured by GPA

b % oL ki
and standardized test scores by 2009 and again by 2011, eax, Faculty & Staff Time
1.2.4 Increase marit based scholarships for current and incoming undergraduate ;;g;lzﬁ%‘gigjd: ;
and graduate students, with emphasis on scholarships for graduate students. Reve;mc)

1.2.5 hlcréase funding for Ph.D. assistantships.

Current Ph.D. Student
Stipends increass from
$16,000-$20,000 ($228,000)
(VPAA)

1.3 Attract, nurture and retain faculty dedicated to excellence in teaching and
mentoring students.

1.3.1 Establish COBA Teaching Excellence Commiiiee by Spring 2008,

Faculty Time

1.3.2 Enhance faculty instructional development by establishing an annual
COBA. teaching workshop beginning Fall 2008.

Enrollment Ineentive: $40,000
(VEAA)

1.3.3 Enhance the recognition of outstanding teachers within COBA by

serving as faculty advisors of student organizations, by Spring 2009,

establishing an annual COBA Outstanding Teaching Award by Spring 2009, Dean
1.3.4 Encoutage faculty involvement in student organizations/activities by
establishing an annual COBA Excellence in Student Mentoring Award, including |Faculty Time
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Strategic Initiative
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1.4 Increase student involvement in and exposure to interdisciplinary, international
and multicultural experiences and educational opportunities.

1.4.1 International educational experiences (e.g Study Abroad, international
exchanges).

$11,250 (Gift/Endowment
Revenue)

1.4.2 Tncrease diversily of faculty, staff and students.

Ph.D. Project $3,000 (Dean's
ME&D)

1.43 Increase interdisciplinary coursework opportunities within COBA.

Faculty/Staff Time

Strategic Goal 2 - Increased Research and Other Scholarly Activity

2.1 Attract, nurture, and retain faculty dedicated to guality research and
scholarship.

2.1.1  Seckto ensure faculty salary levels are, on average, at least at the median
of doctoral granting, AACSB aceredited public iniversities by 2010.

Faculiy Promotions $11,700;
Market Adjustments §262,861

(VPAA)

2.1.2 Increase support for research.

Seed money $40,000 (VEAA)

2.3 Actively pursue research funding epportunities.

213 Tncrease the number of endowed chairs, professorships and fellowships,  |Nonew §
2.1.4 Increase recognition of faculty rescarch. No new
2.2 Produce primarily discipline-based research, with supporting ¢fforts in applied Facully Time
and pedagogical scholarship.
Seed money $4C,000 (VPAA),

CGrants $233,883 (Office of
Research and Grants; Bxternal)

Sirategic Goal 3 — Enhanced Reputation

3.1 Increase the percentage of internal and external constituents who rate COBA as
the top business school in the DFW area, with a focus on the characteristics of (1)
Reputation in the Market, (2) Curriculum Rigor, and (3) Perceived Competence of
Graduates.

Dean, Facnliy Time;
Advertising $22,609.50
(Dean's Dincretionmy)

3.2 Develop and use consistent branding images and messages in marketing and

professionals.

Staff Ti
advertising, aff Time
3.3 Fstablish and use effective communication channels to deliver branding images
and messages to farget audiences (current students, prospective students, alumni, Staff Time
parents, faculty and business and industry professionals).

3.4 Deliver a consistent quality brand experience (o all target audiences: current
students, prospective students, alumni, parents, faculty, and business and indostry  |Staff Time
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Strategic Initiaiive

Strategic Goal 4 - Commuuity Engagement

41 Build and nurtare the relationship with the business community and the
community-at-large.

4.1.1 Txpand programs designed to enhance involvement of business

professionals in the COBA cyrriculum and connect students to business Dean/Staff Time
professionals.

4.1.2 FExpand participation in the internship/cooperative education progran, Dean/Staff Time
working closely with the UNT Office of Cooperative Fdueation and Internships.

4.1.3 Expand participation in COBA and departmental advisory boards. Dept Chairs

4,2 Build and mrrtare relationships with alumni.

Banguets, Career Fair,
Homecoming, PLP Banguet
and MBA Ahunni: §40,000

(Department/Dean's
Discretionary)
Strategic Goal 5 - Resonrce Development and Management
5,1 Increase fund raising acress the College in a planned and coordinated way.
51.1 Tmplement a coordinated advancement program across the College. Dean/Staif Time

5.1.2 Obtain major gifts.

Phone-a-thon: $70,000

513 Increase contributions to the College’s general scholarship and varestricted
accounts.

Phone-a-thon, Development

5.2 Recruit, develop, reward, and retain an increasingly diverse and productive
faculty and staff,

5.2.1 Staff

Advising Positions: $71,000;
Director of Murphy Eaterprise
Center: $150,000 (VPAA)

5.2.2 Facuity.

Merit $399,854; Part-tirne
Iines $488,637; Faculty Lines
$1,913,749 {Additional § for
Faculty lines $180,000)
(VPAAY

5.3 Continually update and integrate technology across the College.

5.3. Techuological edge.

HEAF: $256,854; CORA.
Technology Fee: $383,971
(VPAA)

5.3.2 Technology support.

Staff Time
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ve Resources 2008-2009

5.4 Continnally wpdaie facilities and infrastraciure.

11 Programming Architects:
5.4.1 New building program. $175,00

N - |Curry Hall Classroom
5.4.2 Space ufitization. Upgrade: $308,000
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Financial Stratepies

This section offers budget data for the strategic initiatives undertaken by the College. The most
important component of our general fund income is state appropriation. Student tuition and fees
constitote the second most important category. For our college, state support accounts for about
87 percent of general fund income; student fees about 12 percent. The remaining 1 percent is
generated from gifts and donations. Another important source of funds for our college is the
Higher Education Assistance Fund (HEAF). The HEAF funds can only be used for instructional

and research equipment purchases.

In fall 2007, the Dean charged the Executive Committee to work with the internal and external
stakeholders to develop sirategic initiatives for 2008-69 according to the College’s strategic plan.
These strategic initiatives are:

Assure a rigorous curriculurs to provide students with the knowledge io succeed in their
chosen field.

Attract and retain outstanding students and facilitate their timely graduation.

Attract, nurture and retain facuity dedicated to excellence in teaching and mentoring
students.

Increase student involvement in and exposure fo interdisciplinary, internationai and
multicultural experiences and educational opportunities.

Produce primarily discipline-based research, with supporting efforts in applied and
pedagogical scholarship.

Actively pursue research funding opportunities.

Enhanced Reputation.

Build and rurture the relationship with the business commmunity and the commumity-at-
large.

Build and nurture relationships with alumni.

Increase fund raising across the College in a planned ahd coardinated wey.

Recruit, develop, reward, and retain an increasingly diverse and productive faculty and
staff,

Contirruaily update and integrate technology across the College.

Continually update facilities and infrastructure.
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Budget for the College of Business Administration

Budget Category | Total Budget Percent of the Total Budget
Faculty Salaries $9,293,956 52.95%
Part-time* $2,625,052 14.96%
Summer $885,801 5.05%
Staff Salaries $1,911,865 10.89%
Wages $94,195 0.54%
M&O $377,842 2.15%
HEAF $167,000 95%
Technology Fees $558,335 3.18%
Course Fees $1,487,522 8.48%
Eadowmernt :
Revenue $54,175 31%
Unrestricted

Funds (Gifis) 595,843 S5%
Tetal $17,551.,616
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Degree Programs: Evolution and Graduation Data

In the 10 years since our last reacereditation, the college has worked to keep all of cur degree
programs up to date with developments it both research and practice. As a result, many of the

programs have undergone revisions,
Texas Higher Education Coordinating

including name changes. As well, changes requested by the
Board (THECB) led to & collapsing of some degrees under

an “umbrella” degree name. Responsibility for specific maj ors/concentration areas offered under
the umbrella now rests with the University and its Board of Regents rather than with THECB.

The tables below show the programs as they existed in 1998 and as they are today, with notes to
indicate the evolution of those degrees that have changed. As can be seen, all current degrees
existed in some form at the time of our last reaccreditation, though some have shifted from
specialty areas or consentrations to unique degrecs and others have shifted from BBAs fo BSs
end/or MBAs to MSs. The final table indicates the number of students who graduated in each
degree program over the last five years. Current brochures on all degrees that identify the nature
of the degree, the target audience and the career paths for degree holders are available. As well,
information on assessment efforts for all degrees is included in the assessment sectiorn,

One other degree change that occurred since the last reacereditation should also be noted. In
2000 the college approved an Executive MBA program to be offered in Dallas. The first class
began the program in 2001 and the second class the following year. While both classes
successfully completed the program, a number of issues related to the program emerged. A task
force reviewed the program in 2003 and recommended significant changes if the program were
to continue. The faculty voted instead to discontinye the program. While the depree is still
officially on the books, it has not been offered since 2003 and there are no plans at present to

reestablish the program.

Undergraduate

Depree Programs Degree Programs Lacation Program Evolution Notes
1998 2008 (department)

This degres cannot be earned except in
confunction with the MS. Studems
wanting just a BS must take the BS

BS Accounting BS Accounting ACCT Accounting Control Systems
RBS/MS — Accounting (or MS MS — Taxation was previously a
BS/MS - Accounting — Taxation) ACCT specialty
BS - Accounting Control BS - Agcounting Contrel
Sysiems Sysienis ACCT
BBA -General Business BBA -Genersl Business COBA
Shifted from BBA to BS and name
BBA - Logisfics BS -LSCM DML, change in 2003
BBA — Marketing BRBA - Maurketing DML
BBA — Economics BBA - Bconomics FIRL
BBA - Finance BBA - Finance FIRL
‘Was a concentration within Finance -
BBA - Financial Services FIRL Besarne an official major in 2002
BBA - Real Estaie BRA - Real Bstate FIRL

27




Degree Programs Degree Programs Loeation Program Lvolution Notes
1998 2088 {department)
BBA - Insurance BBA - Risk Mgmt and Insur. | FIRL Renamed from Insurance in 2006
BBA - BCIS BBA - Decision Sciences ITDS Renamed from BCIS in 2005
BS - BCIS BS - BCIS ITDS
BRA - Entrepreneurship &
Strategic Management .| BBA - Entrepreneurship MGMT Renamed in 2002
BBA - Org.Beh. & Hum, Res BBA - Org.Beh, & Hum. Res | MGMT
BBA - Produstion & '
Operations Management BBA - OSCM MGMT Renamed in 2603
Masters
Degree Programs Degree Programs Loeation Program Evolution Notes
1998 2008 (department)
MBA wifh majors in: BCIS,
Managetnent Sciencs,
Finance, Insurance, Real
Estate Analysis, .
Administrative Management,
Human Resource Collapsed separate MBA’s into 1 degrea
Management, Production and with concentrations in 2004, Concenirations
Operations Management, and naw controlled &t local level and several
Marketing MBA COBA have been added.
Retained s a unique MBA in 2004 for
MBA Finance adminisieative reasons
MS Accounting with MS - Accouniing with
specialties in Audit, tocal concentration in
Managsrial accounting, Gov't | Audit, Managerial
and non-profit, accounting, aud
Entrepreneurial perspectives, | Entrepreneurial Specialties now called local concentretions
and Taxation perspectives ACCT in line with THECB changes
Maoved from specialty to unique degrae for
M§S - Taxation ACCT better visibility
Added to aliow additional specialization in
Finance - addition reporfed in 1998
Finance MS FIRL reaccreditation report
Converted from MBA to allow greater
speclalization - conversion reported in 1998
Real Hatate MS FIRL. reaccreditation report
Counverted from MBA to aliow greater
M3 - Decision gpecialization - conversion reported in 1998
Technologies ITDS reaccredifation report
Converted from MBA to allow greater
MS - Information specialization - conversion reported in 1998
Technologies 1TDS teaccreditation report
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Doctorate

Degree Programs Degree Programs Location Program Evolution Notes
1598 2008 (department}
Doctor of Philosophy in Doctor of Philosoply in
Accounting Aoccounting ACCT
Doctor of Philosophy in Doctor of Philosophy in
Finance Finance FIRL
Doctor of Philosophy in Doctor of Philosophy in
BCIS BCIS ITDS
Daoctar of Philosophy in Doctor of Philosophy in
Manapement Scisnce Management Science I[TDS
Dogtor of Philosophy i
Organizations! Theory and | Doctor of Philosophy in
Policy Management MGMT
; . The three management Ph.D, degrees
?;%?Efgf::}g?g&gﬂﬁ;ﬂs were sondensed 1o one in 1999 in
M ! line with THECE recommendations
gnagetment
Doctor of Philosophy in
Human Resource
Management
Doztor of Philosophy in Doctor of Philosophy in
Marketing Marketing METG
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Assessment of Student Learning

Assessment of student learning has been a concern in the College of Business Administration
(COBA) for many years. While a variety of activities have taken place throughout the college’s
history, specific efforts can be traced to 1997 when the undergraduate programs committee (UPC)
worked with professors in the BBA capstone business policy course to create an exam to assess
graduating seniors’ knowledge of the core business disciplines. Since that time, a number of direct
and indirect assessment efforts have taken place. With each effort, the college has sought to refine
and extend both the breadth and depth of its assessment and to use the assessment results to enhance
student learning.

The historical efforts at assessment are detailed in Volume 2 of this report, but the following
paragraphs highlight both activities and results. Initial efforts measured undergraduate knowledge of
the business core directly, using an internally created test. We later supplemented this test with the
administration of the ETS Major Field Exam. While the results have generaily been positive,
showing COBA students performing better than the norm on the ETS exam, we did become
concerned with the students’ performance in financial analysis. As a result, changes were instituted
in the core courses in finance and accounting as well as in a variety of other classes within majors.
The value of the assessment efforts at the undergraduate level also led to the creation of an internal
test of core business knowledge for the MBA students.

Other efforts overtime included feedback from both internal and external judges of students
performances in the Integrated Business Case Competition and surveys of graduating students.
Judges of the case competition have included faculty from throughout the college as well as business
people. Initially, informal feedback on students performances was sought from the judges, but this
was later formalized. Information collected includes assessment of the students’ ability to integrate
materizl and make a persuasive argument for their recommendations as well as assessment of the
creativity and innovativeness of the students’ work. The survey of graduating students began with
the undergraduate program and has since been extended to the MBA. Students’ perceptions of their
learning in a wide range of areas are collected as is their evaluation of a number of different aspects
of the educational experience in COBA. Information from both of these assessment efforts includes
feedback to the appropriate curriculum committees and to COBA as a whole through the
departments, whose faculties make appropriate adjustments in course and program offerings as
needed.

More recently, extensive assessment instruments were developed in response to demands stemming
from UNT’s reaccreditation by the Southern Association of Colleges and Schools (SACS). SACS
required assessment of each major / concentration at the undergraduate, Masters, and Ph.D. level.
The specific objectives, assessment methods, results, and changes for each area are provided in
Volume 2. The efforts undertaken throughout the college to develop these assessment instruments
furthered awareness among the faculty of the importance of assessment. As a byproduct, however, it
also led to our discovery that, though well-intended, many of our efforts were not in line with current
thinking regarding the best approach to assessment, Specifically, we became aware that indirect
measures, which make up much of the SACS-related assessment instruments, were not the most
appropriate way of gathering information on student learning.

Recognizing this, Dr. Finley Graves, then the chair of the accounting department and now the Dean
of COBA, invited Dr. Kathryn Martell to conduct a one-day workshop on assessment in the Fall of
2006. While Dr. Martell emphasized developing direct measures of student learning for accounting,
representatives of all of the departments within COBA attended. At about the same time, the college
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formally created and staffed a new position for the college titled Director of Assessment and
Accreditation. Given a coordinator for assessment activities and armed with our new knowledge of
assessment, the college undertook efforts to revise its assessment program.

The intent of the revisions was not to discard all of our previous work, but instead to build on it and
determine where our previous efforts were still valuable and where we needed to build more direct
measures of student learning. Initial efforts were focused on the BBA and MBA programs as well as
the BS and MS in accounting since these covered the largest portion of the students within COBA.

In each area, specific learning goals and objectives were developed that were in line with the
college’s and / or the accounting department’s Mission, Vision, and Goals. Attention then tumed to
identifying particular traits that would typify the level of achievement desired and determining where
and how to measure these. Wherever possible, efforts were made to utilize course-embedded
measures to simplify the assessment process and to ensure that students were giving full effort on the
assessment instruments.

Attached are tables that summarize the results of these efforts for the BBA and MBA programs (the
accounting material is contained in the accounting department report — see Volume 3, Department of
Accounting). Each table shows the learning goals and objectives, how and where they were
measured, and where we are in terms of collecting / analyzing the data and closing the loop by
providing results to appropriate committees and / or departments so that necessary changes can be
made. As can be seen, data have been collected and analyzed for two of the five learning goals in the
BBA assessment program, and the results have been reviewed by the UPC. Data for two other
learning goals have been collected and are awaiting analysis and review. In the MBA assessment
program, data have been collected on two of the five learning goals, and data on two other learning
goals will be collected this summer and reviewed in early fall.

Current efforts seek to standardize a collection routine for the BBA and MBA measures of learning
goals so that information is gathered on a routine basis and each learning outcome is regularly
assessed and reviewed. As well, we are analyzing the process for reviewing, and we are acting on
the results to ensure that we close the loop and make the assessment effort an integral part of
curriculum evaluation and planning. Efforts are also underway to develop independent learning
goals and assessment processes for the BS and MS degrees. While some of the learning goals from
the BBA and MBA assessment efforts are applicable to those other degrees, leaming goals specific to
cach degree are also being developed. In addition, recent surveys have identified which of the
COBA learning goals and which of the AACSB International content areas are being addressed by
each of the core courses at the BBA level (see tables in Volume 2). In light of these efforts, we will
now turn our attention to more closely aligning assessment efforts in each course with the assessment
activity at the college level.

While we are proud of our efforts to date, we also recognize that much work remains to be done to
make an assessment mentality part of the ongoing culture of the college. By continuing to utilize the
past efforts that have proved valuable and blending these with newer efforts stemming from SACS
and AACSB International initiatives, we have a solid base on which to build as we strive to assure
student learning.
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Faculty Sufficiency and Qualifications

The College of Business Administration at UNT has always sought to balance teaching and
research and full and part-time faculty so that the college satisfies the demands of its various
constituencies. The institution of AQ/PQ and participaring and supporting designations by
AACSB International helps us quantify these efforts. Keeping in mind the college’s mission and
vision, the nature of its student body, and its role within the ymiversity, the college developed AQ
and PQ criteria that are appropriate to our situation. Similarly, the college has adopted criteria
for identifying participating faculty that mcorporate the traditional tenure/tenure track faculty at
the heart of the college but also allow, depending on duties, for the inclusion of appropriate non-
tenure frack facuity.

The pages that follow contain both the patticipating criteria and the AQ/PQ criteria that the
college has adopted, and the summary tables show how the faculty are distributed across the
college (tables detailing the depariments are in Vol. 2). A few summary comments about the
tables ate in order. Table I shows statistics for faculty sufficiency for both Fall 2007 and Spring
2008. As can be seen, the college as a whole is at 74.5% participating faculty for Fall and 69.5%
for Spring. Additional research reveals thet these percentages are similar across the three
locations where COBA offers classes (Denton, Dallas, and Frisco) and across day, night, and
Internet classes (see table in Vol, 2). Four of the five departments exceed the 60% threshold
established by AACSB Fnternational. The exception is Accounting, which was already
struggling to accommodate the loss of several facully in the fall and was faced with additional
losses in the spring. Thanks to the diligence of the department and support from the Dean and
the Provost, however, the Accounting department has hired four new tenure track faculty and
two new lecturers who will start this coming fall. These new hires should raise both the
Accounting department and the college’s percentages well above the AACSB International
minimums (a new table will be prepared for the visitation team when the fall enrollment numbers
are available). ‘

In terms of AQ/PQ distribution, Table IIA shows that the college as a whole has over 75 % AQ
faculty (on an FTE basis) and over 55% AQ plus PQ. Department percentages range from a high
of 85% AQ 1o a low of 71%. The one area of concern is again the Accounting department,
which has a significant proportion of Ph.D. students included within its AQ percentage. As
noted above, however, Accounting has 2 number of new hires that will start this fall, and the new
hires should bring the numbers for both Accounting and the college to levels in line with our
Migsion.

Our optimism is also a result of analysis of the mix of intellectual contributions among the
faculty. As Table II shows, the college has an impressive array of bath peer reviewed journal
 articles and other intellectual contributions. In line with the college’s mission, the majority of

this work is in discipline-based scholarship, but it also includes significant efforts in both
contributions to practice and learning and pedagogy. Looking at the full-time faculty, the vast
majority have contributed a number of intellectual contributions over time. Of those that have
not, almost all are professionally qualified faculty from practice or faculty who have chosen in
the later stages of their careers to take on a more substantiel teaching load. Incorporating these
faculty is an important part of the college’s efforts to balance the demands for regearch with the
demands of serving a large undergraduate population.
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Evaluation Criteria for Participating and Supporting Faculty

Participating faculty members are hired to teach for the duration of 2 nine-month academic year
as full-time or part-time, tenured, tenure-frack, or non-tenure track facully, including exscutive
leeturers, lecturers, or visiting lecturers. In addition, participating faculty members actively
engage in the activitics of the department, college, and/or university in magters beyond direct
teaching responsibilities, These activities include, but are not limnited 1o

Academic and/or career advising.

Sponsorship of student organizations.

Membership on departmental, college, and/or university level committees.

New course or curriculum development of revision.

Involvement in fundraising for the department, college, or university.

Attendance at departmental and college level faculty meetings.

Promotion of and participation in programs of the department, college, and university
such as Study Abroad, the Professional Leadership Program, etc.

Active participation in research for publication in academic or teaching publications that
bring recognition to the department, college, or university.

Application for and/or receipt of infernal or external grants o support research and/or
teaching activities.

Other related service to the department, college, and/or university, such as participation
in commencement activities, recognition programs, etc.

Supporting faculty members do not participate in the intellectual or operational life of the
university beyond the falfillment of teaching responsibilities. Such faculty members are
generally employed as needed as adjunct instructors for one term, without expectation of
continued employment for the entire academic year or beyond.
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Maintenance of Academically Qualified Status’
(Approved by COBA faculty — 4/25/08)

Txcept as noted, the initial criteria provide academic qualification for a petiod of five years from the
receipt of the terminal degree, In order to ensure the quality of our programs, however, faculty must
demonstrate that they are maintaining the currency and relevance of their instruction. Such maintenance
can be demonstrated through the activities the faculty members undertake outside of the classroom. The
chart that follows shows the types of activities in which Academically Qualified faculty should be
engaged. Activities listed umder Level 3 in the chart ave worth 3 points each, Level 2 activities are worth
2 points ¢ach, and Level 1 activities are worth 1 point each. To maintain Academically Qualified status,
faculty members must earn at least 10 points in these activities in any given five year period. Fusther, the
expectation is that Academicaily Qualified faculty will have at least one refereed publication during the
five year period.

It is important to note that the specific activities shown ars indicative of a level but are not meant to be
exhaustive. Other activities may be considered for any of the levels, though it is the resp onsibility of the
faculty member and/or department to demonstrate that the activity merits inclusion. I should also be
noted that these are the minimal standards for maintaining Academically Qualified standards. Other
standards apply for determining Graduate Faculty Status.

Category
Level 3 (3 points each): Activitles meriting a level 3 rating include (but are not limited to) the
folioving:
Basic research aceepted/published in a refereed aczdemic research journal,
Publication of a scholatly book, excluding the publication of edited velumes that do not include original
tesearch.
Publication of a book chapter that involves original research.
Publication of a refersed scholarly research monograph.
Editor — Netional or International Jouma]

Level 2(2 points each): Activities meriting a level 2 rating include (but are not limited to) the
following:

Receipt of an externally funded competitive research or pedagogical grant,

Pedagogical or applied research publication in a refereed journal,

Publication of a textbook (1* edition).

Research presented at refereed inicrnational or national mestings.

Bditor - regional or local journal

Associate Bditot/Editorial Board — Nalional/International Journal

Level 1(1 point each): Activities meriting a level 1 rating include {but ave not limited to) the
following:

Research presented a2 referced regional meetings.

Reseint of an intermally funded research or teaching grant.

Research award (for example, & best paper award from a national meeting}

Revise & resubmit of basic, applied, or pedagogical research submitted to a peer-reviewed journal,
Publication of & textbook (revised edition).

Publication of mstructional software.

Invited paper published in a journal or presented to & symposium or setninar,

Associate Editor/Editorial Board — Regional/Local Joumnsl

Reviewing Activity for Journal or Meetings

! Initial academic qualification follows the guidelines in the AACSB International Standards under standard 10—
Feculty Qualifications. Details are omitted here in the interest of space.
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Evaluation Criteria for Professionally Qualified Faculfy
(Approved by COBA faculty — 4/25/08)

Initial Critexia for Professionally Qualified Status: Professionally qualified faculty attain
their professional qualifications by acquiring appropriate graduate academic knowledge
supplemented by professional experience.

Upon hiring, a faculty member can be designated as Professionally Qualified for a period of 5
years if she/he meets the following criteria:

¢ A minimum of a Masters degree with a major related to the aree of teaching
responsibility.

e Significant professional/technical experience that ig related to the area of teaching
responsibitity.

Maintenance of Professionally Qualified Status: Professionally qualified faculty maintain
their professional qualifications by supplementing their academic knowledge in a discipline or by
actively participating in a professional field that is related to the area of teaching responsibility.
The items below represent the types of activity expected of a professionalty qualified faculty
member. Each activity is valued at 1 point per year and UNT COBA Faculty mst accumulate at
Jeast 5 points during a five-year period to maintain their status as professionally qualified.

Professionally qualified faculty will maintain their status through activities sueh as:

» Continuing professional/technical work experience that is related to the area of teaching
responsibility.

e Professional/technical arm’s length consulting engagement(s) related 1o the area of
teaching responsibility.

e Attainment of a certification, recertification ar licensure, requiring annual academic
coursework or annual continuing professional education, that is related to the area of
teaching responsibility.

v Conducting or participating in professional workshops related to the area of teaching
responsibility.

o Pedagogical or practitioner research accepted for publication in trade or professional
journals that is related to the area of teaching responsibility.

» Participation on corporate or nen-profit boards or audit committees for organizations
conducting business that is related to the area of teaching responsibility.

e Presentations at national or regional trade or professional meetings that are related to the
area of teaching responsibility.

o Serving as an expert witness in cases related to the area of teaching responsibility.

« Delivering or writing continuing professional education that is related to the area of
teaching responsibility.

Note that specific activities shown are indicative but are not meant to be exhaustive. Other

activities may be considered for meeting maintenance standards, though it is the respansibility of
the faculty member and/or department to demonstrate that the activity merits inclusion.
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TABLE I:

Summary of Faculty Sufficiency
in Discipline and School

2008-Spring

College Totals
Department %
SCH taught by  SCH taught by taught by
Participating  Supporting participating
Faculty Faculty SCH Total faculty
ACCT 3,185 3,486 6,671 47.7%
FIRL 7,157 1,620 8,777 81.5%
ITRS 7,461 1,854 9,315 80.1%
MGMT 7,395 2,541 9,936 74.4%
MKTG 6,827 3,945 10,772 £3.4%
COBA Totals: 32,025 13,446 45,471
[ % of total SCH taught by participating faculty: 70.43%

(College % reguired to be taught by participating faculty: > 75

%)
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TABLE I:

Summary of Faculty Sufficiency
in Discipline and School

2007-Fal
College Totals
Department %
SCHtaught by SCH taught by taught by
Participating  Supporting participating
Faculty Faculty SCH Total faculty
ACCT 4,446 2,970 7,416 60.0%
FIRL 7,646 1,062 8,708 87.8%
ITDS 7,836 1,644 9,480 82.7%
MGMT 7,746 2,604 10,350 74.8%
MKTG 6,317 3,333 9,650 65.5%
COBA Totals: 33,991 11,613 45,604
| % of total SCH taught by paiticipating faculty: 74.54%

(College % required to be taught by participating faculty: > 75

O/)
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Total
FTE

Table il

Summary of Faculty Qualifications

COBA Totals

Qualifications

Number of Contributions
during the period (2003-2008)

Learning &
Pedagogical

Scholarship

Piscipline-
Based
Scholarship

Contributions
to Practice
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Table ITA

Calculations Relative to Deployment

of Qualified Faculty
Acad -
Department Acad Ph.D Prof Other Total
ACCT 1100 225 675 0 2000
FIRL 1875 25 575 200 2675
ITDS 1975 0 150 200 2325
MGMT 1750 75 750 25 2600
MKTG 1975 100 425 0 2500
DEAN 100 0 0 0 100
COBA - Total 8775 425 2575 425 12200

75.41%
96.52%

3.48%

42



Policies for Faculty Management

The College of Business Administration at UNT recognizes the importance of fair and consistent
procedures for the recruitment, development, and retention of its faculty. A number of
University, College and Department policies and procedures help guide us in these efforts. A
summary of these practices along with specific policies and procedures are contained on the
enclosed disc and are also available on line at www.coba.unt.edu/policiesforfaculty.
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