
Developing a  
Learning-Centered 

Syllabus:  
A Walkthrough 

OVERVIEW 
Syllabi serve several functions. First and fore-
most, they communicate individual faculty 
member decisions about teaching and learning 
to students. Syllabi also reflect disciplinary, de-
partmental, and school and university wide 
norms regarding pedagogy, style, and the way 
faculty work together to develop curricula. In 
fulfilling the University’s responsibilities to exter-
nal accreditors, state agencies, parents, and 
other stakeholders, syllabi also play an im-
portant role in reflecting a vision of shared gov-
ernance among faculty, students, and academic 
administrators 
across the Uni-
versity. 
The following 
points provide a 
reflective 
walkthrough of 
the syllabus de-
velopment pro-
cess. University of North Texas | Dallas 

While this type of syllabus and resources 
takes time and thought to prepare, you will 
also find that it helps you take a long hard 
look at what you are doing in the courses 
you teach. In other words, a good syllabus 
provides clarification for faculty as well as 
students.  
 
Please contact the Office of Distance 
Learning and Instructional Technology if 
you require further assistance in the crea-
tion of the course syllabus, setting up ru-
brics in Blackboard, planning and recording 
your Welcome videos and any other type of 
resources you may need during the design 
and development of your distance learning 
courses at UNT Dallas. 
 

WE’RE HERE FOR YOU! 

Office of Distance Learning  
and Instructional Technologies 

Web: http://www.untdallas.edu/dlit 
Phone: 972-338-5580  
Email: UNTDDistance@unt.edu.  
 

and/or doesn’t 
perform ade-
quately. Spell out 
the course re-
quirements. 
 
Provide a clear 
course calen-
dar. On your list 
of dates and assignments, give the topics as 
well. Students should be aware of whether you 
expect the reading assignment completed by a 
specific class or by the end of the week. The 
calendar should also include the due dates for 
papers, discussion forums, etc. This will help 
our student in their time management and is 
linked to student success. 
 
Last, but not least, think about providing a 
video for your students. The importance of 
using video in your online course and even in 
your hybrid and supplemental courses cannot 
be overstated. We all know that today’s learn-
ers are multimodal, they digest their information 
in different ways through different mechanisms. 
One type of video in your course that is often 
overlooked is a “Welcome” or “Introduction to 
the Course” video. Students in an online envi-
ronment feel more connected when they know 
who is facilitating 
the learning pro-
cess. Putting a 
face to course 
materials and dis-
cussion posts can 
help the learner 
feel closer to the 
professor. 



Describe the course and its goals and 
objectives. Here you will want to convey 
the course purpose and provide an over-
view of what will be covered as well as de-
tailing the goals and specific learning objec-
tives. You will need to be clear in your own 
mind as to how you plan to measure attain-
ment of these goals and objectives. Stu-
dents should also be given a sense of this. 
You need to provide clear standards and 
criteria for any assessment strategies you 
plan to use. 

Describe the course format including 
details of presentation, procedure, and 
especially any elements that may be 
unique or nontraditional. If there are re-
sources on campus that may assist stu-
dents at various points in the course and/or 
with specific assignments you may wish to 
indicate this here. If you have specific 
guidelines for taking notes, doing papers, 
etc., they should be attached to the sylla-
bus and provided at the beginning of the 
course. 

Explain where the course fits within the 
general program of study. Students 
should be given some indication of how 
each course relates to other courses in the 
department/program. If a particular course 
has interdisciplinary connections that 
should also be explained and you may wish 
to indicate what other courses might be of 
interest. 

Be very clear about what students can 
expect from you and what you expect 
from them. You need to present your 
grading policy, an indication of what 
weights are assigned to particular assign-

Sometimes you may want to provide ex-
emplary coursework. You may also 
think about establishing an on-going pro-
cess of assessment whereby students have 
the opportunity to indicate to you areas of 
concerns about the course material. For 
example, you may wish to ask students to 
give you a weekly summary of what they 
feel they have learned and what areas they 
feel need to be strengthened. This gives 
you the opportunity to either guide the stu-
dent with problems to additional help, or, if 
many students are indicating the same con-
cerns, to go back over some material be-
fore going on to the next unit. If you are 
going to do this, specify it on your syllabus. 

Special projects, term papers, formal 
oral presentations via video or audio 
through the Internet, etc. should be de-
scribed in detail. If you want students to 
turn in material for review prior to the final 
due date, make sure that they know when 
these interim materials are due and what 
the turnaround time will be for your assess-
ment. If you are using group projects, be 
very clear how these will be assessed. You 
may also need to discuss what mecha-
nisms are in place to deal with situations 
where a group member drops the course 

ments, and how you handle late or missed as-
signments and/or exams. Indicate when and 
how they can expect feedback during the term 
and the types of feedback they will get. If you 
have set out clear learning objectives, students 
may be able to partially monitor their own de-
velopment. This is also the place to discuss any 
attendance policy in the online environment you 
have. If you expect class discussion through 
Blackboard on a regular basis, you need to in-
form the students and also explain how they 
should prepare for these. With assignments 
such as research papers, it is important to indi-
cate what you expect in the paper, and how 
these expectations are factored into the grade. 
The use of rubrics is really helpful as they set 
up the standards against which work will be 
measured. Rubrics are multidimensional sets of 
scoring guidelines that can be used to provide 
consistency in evaluating student work. Rubrics 
are great for students too, they let students 
know what is expected of them, and demystify 
grades by clearly stating the expectations for a 
project. They also help students see that learn-
ing is about gaining specific skills (both in aca-
demic subjects and in problem-solving and life 
skills), and they give students the opportunity to 
do self-assessment to reflect on the learning 
process. Define what you mean by an "A" pa-
per or exam, etc.  


