
PREPARATION

III.  SCOPING & BIOLOGICAL GAPSII.  PLANNINGI. FORMING/ORGANIZING

A. Articles of Partnership

• Why we are doing this: 
Vision and Objectives
• How we will operate

Wisconsin Karner Blue Butterfly HCP Model

B.  Funding Strategies for 
HCP Development

• Administration
• Research
• Scope gap assessment 

(Informational surveys)

A. Process Planning

• Process Plan
• Function Assignment
• Resource Budgets 
(needs)
• Responsibility matrix
• Schedule - Gantt chart

B.  Strategy Planning

Opportunities to create new 
approaches to habitat 
conservation planning and 
endangered species 
conservation.

IV.  DRAFTING EIS & INTERNAL REVIEW

A. Scoping (Partners)

• Letter of Commitment
• Scoping Survey
• Pooling presence data

B. Biological Gap Assessment
(research & surveying

Biological Team’s Seven 
Information and Science 
Priorities

C. Scoping (Public input)

• Notice of Intent (NOI)
• Conduct scoping/public 
information meetings (3)

(Combined by reference into the EIS)



DEVELOPMENT

(Combined by reference into the EIS)

Draft HCP
Draft 

Implementing 
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Draft Incidental 
Take Permit 
Application

Draft 
NEPA/WEPA 

EIS or EA

Review Draft by 
HCP Team & 

USFWS

Review Draft by 
HCP Team & 

USFWS

Review Draft by 
HCP Team & 

USFWS

Review Draft by 
HCP Team & 

USFWS
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Partner’s 
Organizations 
Review Final Draft
If changes
Review with USFWS

Partner’s 
Organizations 
Review Final Draft
If changes
Review with USFWS

Partner’s 
Organizations 
Review Final Draft
If changes
Review with USFWS
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V. PUBLIC REVIEW & COMMENT/USFWS APPLICATION APPROVAL PROCESS

IV.  DRAFTING EIS & INTERNAL REVIEW

HCP Package 
approved by HCP 
Team and being 
reviewed by 
Partner’s 
Organizatons

Preview public 
reaction with 
focus group

OK
?

Y

N



APPROVAL

V. PUBLIC REVIEW & COMMENT/USFWS APPLICATION APPROVAL PROCESS

Submit Draft 
EIS/HCP & ITP 
Application 
package to USFWS

WI KBB HCP 
APPLICATION

Notice of Receipt in 
Federal Register of 
permit application 
and availability of 
draft EIS

Public Notice draft 
HCP Plan & draft 
WEPA document

Joint NEPA/WEPA/HCP
Public Review
and Comment Meetings 

1
2

3

FEDERAL STATE

USFWS Field & Region 
Application Review 
Internal consultation 
and biological opinion

OK
? Y

N

Return to HCP Team 
for review and 
corrective action

Submit Final EIS 
(HCP Package). 
(Another public 
review <30 days> & 
comment period is 
required).

USFWS issues 
Record of Decision 
(ROD)

ROD in Federal 
Register

Incidental Take 
Permit Issued

IMPLEMENT HCP


