U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
WASHINGTON, DC 20410-3060

CHIET FINANCIAL OFFICER

January 18, 2007

The Honorable Richard B. Cheney
President of the Scnate
Washington, DC 20510-0001

Dear Mr. President:

In accordance with section 647(b) of Division F of the Consolidated Appropriations Act,
Fiscal Year (FY) 2004 (Public Law 108-199), please find enclosed the Department of Housing and
Urban Development’s (HUD) report to Congress on its competitive sourcing efforts for 'Y 2006.
HUD is pleased to report that a streamlined competition of the Training Support Services. involving
45 Full-Time Equivalent (FTE) staff, was completed in I'Y 2006 with an anticipated cost $avings
potential of $10.9 million over a period of five years.

In addition, a standard competition announced in FY 2004, which was included in prior
section 647(b) reports, also was completed on the administration of the Office of Multifamily
Housing’s non-Section 8 rental housing assistance contracts and assisted properties. That
competition covered the efforts of approximately 256 FTE staff, with an expanded performance
work statement to better address program risks and prior audit issues. The performance decision,
made on December 29, 2005 and announced on January 6, 2006, was that performance by
government personnel would be more cost effective than performance by outside service providers,
[t is anticipated that the results of that competition will yield improvements in the administration
and performance of HUD's non-Section § project-based rental housing assistance programs.

To date. HUD has competed a total of six functions under OMB Circular No, A-76,
affecting approximately 320 FTE staff, with a potential 5-year savings to the taxpayer of
$129.4 million. Competitive sourcing has also been integrated as a resource management tool in
HUD’s strategic human capital management planning process, as HUD continues to seek ways to
use its staff and contract resources more efficiently and cffectively. In a number of areas - such as
HUD’s human resource management support functions and controlled correspondence processing -
Business Process Reengineering (BPR) efforts are being undertaken to fully document existing
processes, streamline operations, and provide preliminary planning for possible future competitive
sourcing activity. HUD is also identifying areas where the Department may be experiencing
performance gaps. or existing or anticipated stafting or skill gaps that are difficult to fill; as such
areas may benefit from a public-private com petition. While no specific competitions have yet been
identified for FY 2007, HUD could announce competitions involving up to 114 FTE pasitions in
FY 2007, based on the results of feasibility studies.
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If your staff have questions or would like additional information on HUD's competitive
sourcing efforts, please contact Mr. Frank Murphy, Assistant Chief Financial Officer for Financial

Management. He may be reached via e-mail at: F rank_J. Murphy@HUD.GOV or via telephone at
(202) 708-0614, extension 3466.

Sincerely,

. L. Co

John W. Cox
Chief Financial Officer

Enclosures




DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
FY 2006 COMPETITIVE SOURCING ACTIVITIES WORKSHEET

COMPLETED COMPETITIONS
(Dollars in Millions}
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Savings and/or Performance Improvements
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