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AT-SEA MONITORING PROGRAM WELCOME PACKET 

 

Congratulations on being selected to be a part of the Northeast Fisheries At-sea Monitoring Program 

(ASM).  Enclosed within this Welcome Packet are detailed instructions on the various items and tasks 

that must be accomplished prior to the first day of training.  It is your responsibility to have all of these 

items properly completed in the outlined time frames.  Within this packet you will find the following: 

I. Welcome and Pre-Training Checklist 

II. Background Security Packet and Instructions 

III. ASM Pre-Training Assessment 

IV. ASM Observer Job Responsibilities 

V. What to Expect During Training with sample agenda 

VI. Selected readings pertinent to your job duties 

VII. Dispute Resolution Style  

VIII. Species Identification Review Guide 

 

 

 

I. WELCOME AND PRE-TRAINING CHECKLIST 

An essential part of being an at-sea monitor observer is being prepared and well organized.   You 

will find a Pre-Training Checklist of all of the items and tasks you are required to complete prior 

to training.  Failure to complete these items or tasks may result in non-admittance to training.  

 

II. BACKGROUND SECURITY 

In order to become a Contracted Employee for the National Marine Fisheries Service (NMFS), a 

mandatory background check will be conducted.  All items MUST be completed prior to the first 

day of training.  Failure to complete pre-training requirements may result in non-admittance to 

the At-sea Monitor Training Program.   Please see attached Background Security documents. For 

more information or more detailed instructions please visit our website: 

http://www.nefsc.noaa.gov/femad/fsb/ 

 

III. ASM PRE-TRAINING ASSESMENT 

Included in this packet you will find the ASM Pre-Training Assessment.  This assessment allows 

our staff to gain a more dynamic understanding of the upcoming training class.  This will not be 

graded and serves only to establish a base knowledge of ASM observer candidates.  Please 

complete this independently and to the best of your ability.  This assessment will be handed in on 

the first day of training.  

 

IV. ASM OBSERVER JOB RESPONSIBILITIES 

ASM observers collect real time catch information onboard commercial fishing vessels in the 

Northeast Groundfish Fishery.  ASM observer data are primarily used to quantify discard weights 

for the Northeast groundfish species.  Please see the attached document for more detailed 

information on ASM observer job responsibilities. 

 

http://www.nefsc.noaa.gov/femad/fsb/
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V. WHAT TO EXPECT DURING TRAINING 

The At-sea Monitoring Training Program is an eleven (11) day training course that will prepare 

you for your new career as an ASM observer.  Included you will find a document that breaks 

down the various portions of the Training Program and the expected amount of time spent on 

each session.  See also the enclosed sample agenda.   

 

VI. SELECTED READINGS 

Included in this packet you will find readings from various sources that will help you get a better 

understanding of what the At-sea Monitoring Program does and how you fit within the Northeast 

Multispecies Fisheries Management.  Please read all enclosed documents prior to the start of 

training. 

 

VII. DISPUTE RESOLUTION STLYE 

Part of the job of an ASM observer is being able to communicate with a variety of different 

people in a clear and professional manner.  During the At-sea Monitoring Training Program you 

will have a Conflict Resolution session that will help prepare trainees for situations that ASM 

observers commonly encounter.  Understanding your individual style will help prepare you when 

dealing with various types of personalities encountered in the commercial fishing industry.  It will 

also allow our conflict resolution specialist to tailor her training specifically to the trainees.  

Please fill out the enclosed Dispute Resolution document prior to training.  This will be handed in 

on the first day of training.   

 

VIII. SPECIES IDENTIFICATION REVIEW GUIDE 

Included in this packet you will find the following Fish Identification guides: 

 ‘Guide to Some Trawl-Caught Marine Fishes From Maine to Cape Hatteras, North 

Carolina’ 

By Donald D. Flescher 

   

  These fish guides are issued to all ASM observers and are used during training and while in the 

field.  Reviewing these guides prior to training will give you a preview of the commonly 

encountered fish species in the North Atlantic.  Please bring these guides with you on the first day 

of training. 

 

If you have any questions or difficulties with any part of this Welcome Packet, please contact:  

 

Diana Cowan 

Training Coordinator 

(508) 495-2283 

Diana.Cowan@noaa.gov 

 

 

 

 

 

 

 

mailto:Diana.Cowan@noaa.gov
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ITEM/TASK COMPLETED? 

  

SECURITY PACKAGE 

US Citizen  

 

1. Submission Request Form 

 

 

2. e-QIP (online form)                    
During Training 

 

3. Optional Form 306 (Declaration for Federal Employment) 

 

 

4. Security Coversheet 

 

 

5. Two (2) Forms of Approved Identification 

 

 

6. Fingerprints 

 

During Training 

 

7. Common Access Card (CAC) 

 

After Training 

Foreign Nationals ONLY  

 

1. Notification of Foreign National (30 days prior to first day of training) 

 

 

2. Identifying Information 

 

 

3. Complete the SF85 form 

 

 

4. Security Coversheet 

 

 

5. Certification of Conditions and Responsibilities for a Foreign National Guest 

 

 

6. Two (2) Forms of Approved Identification 

 

 

8. Fingerprinting 

 

During Training 

 

9. Common Access Card (CAC) 

 

After Training 

OTHER ITEMS 

 

CPR Certification (American Red Cross or American Heart Association) 

 

 

First Aid Certification (American Red Cross or American Heart Association) 

 

 

Current Passport 

 

 

Physician Note 
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ITEM/TASK COMPLETED? 

  

 

Pre-Training Assessment 

 

 

At-sea Monitoring Job Tasks 

 

 

Selected Readings 

 

 

Dispute Resolution Style  

 

 

Review Species Identification Guides 

 

WHAT TO BRING TO TRAINING 

Appropriate Clothing: 

MUST HAVE: 

 Closed toed shoes 

 Long pants 

 Long sleeved shirt 

 Sweatshirt, jacket/coat 

 Swim clothes (bathing suit, white t-shirt, and pants with no holes, to wear in the pool) 

 Towel 

 Sunscreen 

 Waterproof,  durable, mid-calf, rubber boots to wear on fishing vessels (See Commercial 

Fishing Boot Info for details) 

 

NICE TO HAVE 

 Sunglasses 

 Hat, bandana, etc. 

 GPS 
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AT-SEA MONITORING PRE-TRAINING ASSESMENT   

 

NAME: _______________________ 

DATE:  _______________________ 

Please provide a brief description or statement for the following questions. 

1) Open Answer: What are the primary objectives of the At-sea Monitoring Program? 

 

 

 

 

 

 

2) If any, list the types of commercial fishing gear you are familiar with and your experience 

with them? 

 

 

 

 

 

 

 

3) What personal qualities or experiences do you have that will make you a successful At-sea 

Monitor Observer? 
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4)  Identify these fish by common name.  List two (2) characteristics used to identify each fish.  

You may use the provided fish ID guides provided in the Welcome Packet. 

 

a. Common Name:__________________________ 

Two (2) characteristics: ____________________ 

                                       ____________________         

 

b. Common Name:__________________________ 

Two (2) characteristics: ____________________ 

                                       ____________________     
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c. Common Name:__________________________ 

Two (2) characteristics: ____________________ 

                                       ____________________     

                 

5) Find the Area of the following shapes.  Please show all calculations: 

Equations for questions 5a.-5.c: 

Area Equations: 

 Square: Area = Length  X  Width 

 Triangle: Area = [Length  X  Width] / 2 

Volume Equation 

 Square: Volume = Length  X  Width  X  Depth 

 

 

 a.  _______ 

 

 

 

 

 

b.  _________ 

 

 

 

 

l = 9 cm 

h = 5 cm 

l = 8 cm 

h= 5 cm 
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6) Find the Volume of the following shape.  Please show all calculations. 

 

 

 

 

 

 

 

 

 

7) Label the following boat locations on the diagram using the following terms. 

 

Stern 

Bow 

Starboard 

Port 

Aft 

 

 

 

 

 

 

 

 

w = 12 cm 

h= 8cm 

l = 15 cm 
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8) Define the following vessel terms to the best of your knowledge: 

a. Galley: 

 

 

b. Bunk/Rack: 

 

 

c. Head: 

 

 

d. Bulkhead: 

 

 

e. Gunwale: 

 

 

f. Wheelhouse: 

 

g. Scupper: 

 

h. Line: 

 

 

i. Hatch: 
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9) Label the fish body features on the diagram: 

 

 

 

 

a. b. c. d. 

e. f. g. h. 

 

 

10) Convert these times into 24 hour format (i.e.. military time): 

 

a. 5:45 AM   ____________ 

b. 9:20 PM   ____________ 

c. Midnight  ____________ 

d. 1:49 PM   ____________ 

e. 7:09 AM  ____________ 

 

 

b. 

a. 

f. 

e. 

g. h. 

d

. 

c

. 
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11) Place an X on the chart for the approximate coordinate location 

43°30'N,    68°30'W 

 

12)   If you have a total of 23 equally filled baskets of discarded skates and you find the weight 

of 5 individual baskets to be 46 lbs, 52 lbs, 47 lbs, 53 lbs, and 49 lbs.  What is your total 

estimated weight for all skates?  Please show all calculations. 

 

 

 

 

13) What place value does the 4 hold in 294,088?   

a. ones   

b. tens 

c. hundreds 

d. thousands 
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14) What place value does the 0 hold in 49,678,203? 

a. ones 

b. tens 

c. hundreds 

d. thousands 

 

15) What place value does the 5 hold in 0.045? 

a. ones 

b. tens 

c. hundredths 

d. thousandths 

 

 

16) Solve for ‘X’ in the following equation.       

2(14 – 9) - (17 – 14)  =  x 

a. 9 

b. 2 

c. 7 

d. 14 

 

 

17) How is 75% expressed in decimal form?  Record to the hundredths place. 

 

_______ 

 

18) Convert 0.825 into a percent.  Record to the tenths place. 

 

_______ 

 

19) Find the average of the following numbers.  Round your answer to the tenths place. 

 

12, 18, 16, 15, 14, 35, 54 

 

_________ 
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20) Find the average of the following numbers.  Express your answer to the hundredths place. 

 

289.03,  56.94,  221.00,  332.75,  50.28 

 

__________ 

 

 

21) Using the provided information, convert the following:       

Conversion Key:  1 m = 100 cm     1 cm = 10mm     2.54 cm = 1 in. 

 

22 in. fish =            ________cm  (round to the hundredth)            

1.34 m post   =       _________in.  (round to the hundredth) 

30.48 cm paper =   _________in  (round to the nearest whole number) 

4 mm =                   _________cm  (round to the tenth) 

 

22) How would you express the written values: 

  

Five thousandths 

a.    5000 

b.  5.050 

c. 0.500 

d. 0.005 

 

    

Fifteen and seven tenths 

  a. 0.157 

  b. 1.57 

  c. 15.7 

  d. 157 



NATIONAL MARINE FISHERIES SERVICE  

Northeast Fisheries Science Center 

Fisheries Sampling Branch  

 

 

Using the provided data and diagrams, provide the following: 

 

23) Record the total number of stroke tallied Atlantic Cod :  _________ 

            

Record the average weight of a single Atlantic Cod (round to the nearest tenth): _______   

         

Total weight of all stroke tallied Atlantic Cod (rounded to the nearest whole number): _____  
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24) This is the face of a 112 lb/50 kg scale.  You have just weighed a fish at 22 lbs.  Mark a line 

on the scale at the 22 lb weight. 

                                                                                                                                                                               

 

25) This is a metric ruler.  The numbers represent centimeters.  Mark a line on the ruler for the 

following: 

 

8 cm     14 cm     44 mm     156 mm     16.5 cm             
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26) This is a portion of a measuring board used for fish lengths.  The numbered units are 

centimeters.  Mark a line on the board for the following and label the fish name at each 

appropriate mark: 

31 cm Atlantic Cod     7 cm Flounder     17 cm Redfish 

 

27) How long is this fish?  The units are in centimeters.  Please round to the nearest centimeter. 

___________ 
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28) Using the diagrams, record the following Vernier caliper measurements.  All diagram units are 

millimeters. 

 

 
 

a.______________________ 

 

 

 
 

b._____________________ 

mm 
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c.  __________________ 

 

 

BONUS: 

A. How many triangles can you find? 
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B. Charlie is building a raised vegetable garden.  He’s laid out the dimensions as such: 

 

 

The sides of his raised garden box are all 18” high.  What is the total volume of his raised 

garden?  He would like to fill his garden with 7” of soil.  How much soil will he need in order to 

fill his garden box?  Round final values to the nearest whole number.  Show your work in the 

space provided. 
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WHAT TO EXPECT DURING A MONITORED TRIP 

 

ACTIVITY OBSERVER RESPONSIBILITIES VESSEL RESPONSIBILITIES 

 

PRIOR TO VESSEL’S DEPARTURE 

Pre-Trip Notification 

System 

Arrive to F/V 1 hour prior to departure Notify the Pre-Trip Notification System 48 

hours prior to departure 

  

Pre-Trip Safety Inspection  Vessel Walk Through 

 

 

 Safety Decal Check 

Safety Decal Number 

Expiration Date 

 

 

 EPIRB Expiration Dates: 

Battery   

Hydrostatic  Release 

NOAA SARSAT Decal Check  

 

 Life Raft Expiration Dates: 

Hydrostatic Release 

Raft Service 

Capacity 

 

 Immersion Suits 

 Life Ring(s) 

 Fire Extinguishers 

 Flares & Expiration Date 

 Radio 

 First Aid Materials 

 Stability Concerns/Issues 

 

 

 

 

 

Allow access to all safety items 

 

 

Posses a current USCG Commercial Fishing 

Vessel Safety Examination Decal 

 

Assist when necessary 

(Observers may not remove/manipulate 

EPIRB casings) 
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ACTIVITY OBSERVER RESPONSIBILITIES VESSEL RESPONSIBILITIES 

 

DURING FISHING ACTIVITIES 

  

 Explain sampling duties.   

Offer ASM Duty Sheet 

 

 

 Collect data on a haul-by-haul basis: 

o Times & Positions of set/haul 

back 

o Wave height 

o All kept and discard 

information (fish, sharks, 

invertebrates, and debris) 

o Kept and discard weight and 

disposition reason 

o Obtain actual weights 

(whenever possible) or obtain 

a subsample to estimate large 

catches 

o Record lethal/non-lethal 

interactions with protected 

species (incidental takes); 

Including photographing 

incidentally taken species 

o Obtain minimal gear 

information (i.e.. mesh sizes, 

net height) 

o Obtain economic trip 

information (i.e. cost of fuel; 

trip supplies) 

NOTE:  Mandatory sampling protocols 

involve photographing, lengthing, 

tagging, or retaining fish species for 

scientific purposes 

 

 

 

 

Allow access to: 

Positional instruments and access to the 

wheelhouse 

 

 
 

Adequate space for a sampling station 

 
 

 

Access to kept and discarded catch 

 

 

 

 

Access to any protected species incidentally 

taken in fishing gear 

 

 

Access to gear 

 

 

Provide accurate trip information when 

requested 
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ACTIVITY OBSERVER RESPONSIBILITIES VESSEL RESPONSIBILITIES 

 

 

 

WHILE A OBSERVERIS DEPLOYED ON A FISHING VESSEL 

  

 Adhere to all vessel rules and safety 

precautions as are required of a 

crew member 

 

 

 Monitor a minimum of 75% of 

hauls, striving for 100% 

 

 

 Take fish lengths of kept and 

discard species at least every other 

haul 

 

 Supply the following: 

Immersion suit 

Personal Floatation Device 

CPR & First Aid certifications 

Passport  

CAC Badge  

Foul weather gear 

Sampling equipment 

Digital camera 

Field guides & manuals 

Logs (paper and/or electronic) 

 

 

Provide the observer with living quarters, 

meals, and amenities equal to that of a crew 

member 

 

 

Notify the observer when fishing operations 

are to begin and end 

 

Allow the observer access to kept and 

discarded species 

 

Allow appropriate area to store gear 

 

UPON COMPLETEION OF THE FISHING TRIP 

  

 Offer a Fisherman’s Comment Card 

 

 Offer a Data Release Form  

 

Voluntarily submitted  
 

Complete, sign, and submit form to the 
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ACTIVITY OBSERVER RESPONSIBILITIES VESSEL RESPONSIBILITIES 

 

 Offer Fishermen’s Comment Log 

 

 

 Meal reimbursements will not be 

issued by NMFS.  This is the 

responsibility of the service provider 

 

Fisheries Sampling Branch 
 

Voluntarily submitted  

 

 

Contact At-sea Monitoring Service Provider 

 

PROHIBITED ACTIVITIES 

  

 Provide regulatory advice 

 

 Accept any gift or direct payment 

from the captain, crew, or vessel 

owner 

 

 Engage in any commercial fishing 

activities (i.e. dressing fish, standing 

wheel watches) 

 

 Slow fishing operations beyond 

unreasonable levels 

 

 Use any recording device for 

personal use 

 

 Use vessel communication 

equipment for personal use 

 

 Disclose any trip information with 

anyone other than program staff  

 

Complete an Incident Report according 

to protocol (see attached Incident 

Report Form) 

 

 

Assault, harass or sexually harass, 

intimidate or attempt to influence observers 

 

Ask monitors to stand watch or help with 

fishing operations 

 

 

Interfere with or impede observer duties 

 

Fish without an observer on board the 

vessel after the owner or agent of the vessel 

has been selected to carry an observer 
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HOW ARE AT-SEA MONIOTRING DATA BEING USED? 

OBSERVER COLLECTED DATA PURPOSE OF DATA 

At-Sea Monitor Trip Data 

1. Sail/Land Date and Time 

 

2. Port Sail/Land 

 

 

3. Target Species 

 

 

 

4. Gear Type  

 

 

5. Vessel Information 

 Vessel Name 

 USCG DOC 

 VTR # 

 

6. Sector Enrollment 

 

 

7. Program Code 

 

 

 

8. Dealer 

 

 

 

1. Helps match an individual trip 

 

2. Tracks fishing activity and port 

effort 

 

3. A necessary criteria identifying a 

groundfish trip 

 

 

4. Identifies appropriate discard rates 

for gear type by sector 

 

5. Identifies individual vessel fishing 

effort;  matches trip data 

 

 

 

6. Sector participation; ACE 

monitoring by sector 

 

7. Identifies Special Management 

Programs  

 

 

8. Identifies where catch is being sold 

 Catch Data 

1. Record all catch (fish, 

invertebrates, ghost gear, etc) 

 Species Information: 

Discard & Kept (haul by 

haul) 

 

2. Fish Disposition  

 

3. Weights by Disposition 

 

4. Length Frequency of priority 

species (Kept and Discard) 

 

5. Positional Information (haul by 

haul) 

 

 

1. Directly documents catch data per 

sector; quota management and 

discard rates 

 

 
 

2. Reason fish is kept or discarded 

 

3. Actual weights are a top priority 

 

4. Aids in stock assessments 

 

 

5. Identifies individual and broad stock 

areas; Special Management Programs 
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OBSERVER COLLECTED DATA PURPOSE OF DATA 

  

 Gear Data 

1. Trawl: 

 Codend mesh sizes (10) 

 

 

 

 Net Type/Net Name 

 

2. Gillnet: 

 # of nets 

 Net Height & Length 

 Tie downs 

 

 # of pingers (if present) 

 

 

3. Longline 

 # of hooks 

 Hook type (pattern & size) 

 Mainline length 

 

 

 

1. Trawl: 

 Collected for scientific 

purposes;  helps identify 

efficiency of mesh; catch-

ability 

 Aids in determining discard 

rate 

 

 

 

 

2. Gillnet: 

 Amount of gear being fished 

 Type of gillnet being used 

 Monitors gear used in gear 

restricted areas 

 Protected species information; 

affect on bycatch 

 

 

 

3. Longline: 

 Amount of gear being fished 

 Efficiency of gear; affect on 

targeted species and bycatch 

 Protected Species Data 

1. Marine Mammals 

 

 Photograph & ID 

 

 

 Attach carcass tag (if dead) 

 

 

 

2. Sea Turtles 

 

 Photograph & ID 

 Resuscitate (if comatose) 

 

1. Bycatch information for Protected 

Species Branch 

 Allows for positive 

identification and animal 

condition 

 Prevents and animal from being 

counted twice if incidentally 

taken again 

 

2. Bycatch information for Protected 

Species Branch 

 Allows for positive 

identification and animal  
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OBSERVER COLLECTED DATA PURPOSE OF DATA 

 

 

 

3. Sea Birds 

 

 Photograph & ID 

 

 

 Record band information 

(if present) 

 

NOTE:  Protected species will not be 

retained by at-sea monitors 

 

 

condition 

 

 

3. Bycatch information for Protected 

Species Branch 

 Allows for positive 

identification and animal 

condition 

 Helps track activity 

 

 Economic Data (per trip) 

1. Ice used; Ice/ton 

2. Fuel used; fuel/gallon 

3. Damage 

4. Supplies 

5. Food 

6. Water (not including drinking 

water) 

7. Oil 

8. Bait 

 

Provided cost information to analyze the 

impact of Sector Management on fishing 

communities before and after the 

implementation of Amendment 16, May 1, 

2010. 
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PRIMARY GOALS OF AT-SEA MONITOR TRAINING 

 

1. Instruct, motivate, and inspire trainees so that they can work in a self supervised mode.  

 

2. Instruct trainees to collect accurate, representative, and unbiased data according to Fisheries Sampling 

Branch data collection protocols. 

3. Provide trainees with adequate knowledge of the risks associated with performing their duties in an 

effort to educate and prepare at-sea monitors for dangerous or potentially life-threatening situations. 
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The following table outlines the training topics and a brief overview of each covered in the At-sea Monitoring 

Training Program. 

TRAINING TOPIC OVERVIEW TIMEFRAME 

 

Offshore Safety Training 

Training is designed specifically for sea going 

persons.  In this course trainees will learn skills 

including: 

 Identifying risks 

 How to properly use all issued safety 

equipment 

 Survival techniques 

 Fire fighting basics 

 Marine radios & Mayday calls 

 Abandon ship 

 Man overboard 

 De-watering pump 

 Overview of vessels 

Safety Exam (minimum 85%) & Practical 

(Pass/Fail) 

16 hours 

(2 days) 

 

 

 

Species Identification 

Training will cover fish and other species 

common to the N. Atlantic.  This will include: 

 Fish ID Exam (minimum 85%) 

 Marine mammal, sea bird, and sea turtle 

ID Exam (minimum 85%) 

 Species ID homework and workshops 

~14 hours 

 

 

 

Targeted Fishery Training 

Training will cover the following fisheries,  

which will include how to collect gear, haul, and 

economic information: 

 Trawl Fishery 

 Gillnet Fishery 

 Bottom Longline Fishery 

 Handline Fishery 

16 hours 

 

 

 

Catch Estimation 

Training will cover in detail how At-sea monitors 

will collect catch information.  This includes a 

combination of: 

 Lecture 

 Active workshops 

 Scenarios 

8 hours 

 

 

 

 

Conflict Resolution 

Training is designed to introduce trainees to 

common problems related to at-sea monitoring 

and to provide them with a variety of tools to 

effectively deal with situations associated with a 

sea going occupation.  This includes: 

 Identifying problems 

 Common courtesies 

2 hours 
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TRAINING TOPIC OVERVIEW TIMEFRAME 

 Role Play 

 

 

Vessel Training Trip 

Trainees will go on an actual commercial fishing 

trip.  Trainees will learn how follow program 

protocols under the supervision of Training Staff.   

~ 8 hours 

 

 

 

Training Workshops 

Trainees will learn hands on how to: 

 Identify & record gear characteristics 

 Use & maintain sampling gear 

 Use & maintain electronic reporting 

units 

 Record haul data 

~16 hours 

 

 

 

 

Miscellaneous Items 

 Sector Introduction 

 Security 

 Tablet & Digital Camera Training 

 Data Quality 

 Falsification of Data & Decertification  

 Outreach 

 Fishermen Liaison  

 Meet Your Editor 

 Mentoring Sessions 

 Introduction to Staff 

~6 hours 

 

NMFS Certification Upon satisfactory completion of program 

 Overall 85% minimum score 

Total Training 

11 days 
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WEEK 1 

DAY 1 DAY 2 DAY 3 DAY 4 

Tuesday: September 8, 2015 Wednesday: September 9, 2015 Thursday: September 10, 2015 Friday: September 11, 2015 

0800 

 

Welcome, Introductions,  

Housekeeping, Training Objectives & 

Standards 

0800 

Training Video 

Video Review 

0800 

 

Introduction to Safety Program 

At-sea Monitor Specific Safety 

Overview 

0800 

 

 

Safety Checklist 

 

 

0845 

Introduction to At-sea Monitoring 

& Manuals 

0900 

Program Introduction 

0900 

Data Collection Overview 

0830 

 

 

 

Safety Training Program 

1015 

 

Security Overview 

0915 

 

Intro to Catch Estimation 

Program 

0930 

 

USCG F/V Safety 

1045 

Introduction to Tablets 

PDF Tutorial 

0945 

Geographic & Statistical Areas 

1030 

 

Safety Training Program 1130 

 

Gear Issue to Students 

1030 

Groundfish Gear Workshop 
Gillnet, Longline & Handline 

LUNCH (1200) Mentor Session 1 LUNCH  (1200) LUNCH (1200) LUNCH (1200) 

    

1300 

Fish ID Primer 

1300 

Groundfish Gear Workshop 

Continued 

Trawl 

 

1300 

 

 

 

Safety Training Program 

 

Leave for Water Session 

1300 

 

 

Safety Training Program 
Water Session 

1310 

Introduction to the 

Species Verification Program 

Session Times: 

 

1315-1500;  1515-1700 

 

Session 1:  Fish ID Lab 

Session 2: 

Station 1:  Security Paperwork 

Station 2: Fingerprinting 

Station 3: Digital ID Pictures 

Station 4:  Photocopy 2 forms of ID 

1545 

 

Special Management Programs 

 

1615 

 

 

Fish ID 

1600 

Homework Review 

1600 

Safety Exam & Practical Review 
1630 

 

Fish ID Review Session 
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WEEK 2 

DAY 5 DAY 6 DAY 7 DAY 8 DAY 9 

Monday: September 14,  2015 Tuesday: September 15,  2015 Wednesday: September 16,  2015 Thursday: September 17,  2015 Friday: September 18,  2015 

Session Times: 

0800-0900 ; 0900-1000 

 

FISH ID EXAM 

0800\ 

Safety Written Exam  

Safety Practical Stations 

0800 

 

Scale Presentation 

 

Catch Estimation Program & 

Workshop 

0800 

 

Incidental Take Protocols and 

Log & Tab  

0800 

 

INCIDENTAL TAKE EXAM 

0930 

 

 

 

Incidental Take Cooler Session 

1000 

 

Meet Your Editor 

1000 

 

 

 Vessel & Trip Log/Tab 

 

 

  

1015 

Certification Trip Policy & Port 

Tour Information 

1030 

Data Quality 1030 

ASM Job Tasks 

Meet the Fisherman Liaison 

1045 

Coral ID 

1100 

 

Incidental Take ID Session 

1115 

Outreach Session 

1130 

Fishermen Comment Log 

1130 

Exam Review 

Training Trip Overview 

LUNCH (1145)                     

Mentoring 
LUNCH (1200) 

  LUNCH  (1145) 45 min 

  LUNCH (1230) LUNCH (1230)  

 1245 

 Review of  Observer Manuals  

1300 

 

Gear Logs & Gear Tabs 

 

1330 

Review Safety Practical & Exam 

Survival Suit Attachments      PLB 

Instruction 

1330 

 

Office of Law Enforcement 

1230 

Catch Estimation Program: 

Specialized 1250 

Introduction to Paper Logs 1400 

 

 

 

Data Collection Workshop 

1320 

 

Fish Disposition Codes 

1400 

 

Individual Animal Log/Tab 

Shark ID 

1445 

Incident Report 

1515 

Drug Awareness Training 

1430 

Marel Scales 

1430 

Groundfish Haul & Data 

Reporting 

1500 

Length Frequency Log/Tab & 

Workshop 

1545 

Regulatory Compliance Folder 

1545 

 

Electronic Devices: Tablet & 

Digital Camera 

1615 

 

Sector Groundfish Upload Protocols 

1615 

 

Incidental Take Review Session 

 

1645 

 

Fish Pot Trip 
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Training Contact: 
       Diana Cowan       

       Training Coordinator     

        (508) 495-2283 

WEEK 3 

DAY 10 DAY 11 

Monday: September 21, 2015  Tuesday: September 22,  2015 

 

 

Training Trip 

 

Session Times: Be at Tech Park  0615; 

0945 

 

Session 1: Team 1 & Team 3 

Session 2: Team 2 & Team 4 

 

 

Training Trip  

Sandwich Harbor 

 

FV Charger 

FV Michelle Jean II 

 

 

0800 

 

ASM FINAL EXAM 

 

 

Mentoring #2 

 

 

LUNCH (1200) 

 

1300 

 

Part 1: Conflict Resolution  

1430 

 

Part 2: Conflict Resolution Group 

Sessions (Closed) 

& Wrap Up 

1500 

Gear Certification Program 

Incidental Take Exam Review 

Training Trip SVP Review 

Issue Final Gear  

Editor Review 

Exam Review 

1645 

What to Bring on Trips 

Gear Maintenance 

1700 

Class Photo 

Program Conclusion 
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INTRODUCTION TO AT-SEA MONITORING AND SECTOR MANAGEMENT 

 

The At-sea Monitoring Program was implemented May 1, 2010 as a vital component of a new 

management program for the New England multispecies fishery.  This new management program 

involves the formation of voluntary sectors, in which vessels holding Northeast (NE) multispecies 

permits work together collectively to manage a pre-determined Annual Catch Entitlement (ACE).  

These new management measures are made possible by Amendment 16 to the Magnuson-Stevens 

Fishery Conservation and Management Act, which imposes legal requirements for the management of 

every fishery in the United States. 

 

Amendment 16 to the Northeast (NE) Multispecies Fishery Management Plan (FMP) authorized two 

existing sectors and 17 new sectors, and revised regulations governing all 19 sectors in the NE 

multispecies fishery, beginning in Fishing Year 2010 (May 1, 2010 – April 30, 2011). Vessels 

participating in a sector are provided an ACE of allocated NE multispecies stocks each Fishing Year.  

Sectors are exempt from certain NE multispecies regulations, including trip limits on allocated stocks and 

the requirement to use a NE multispecies Days-At-Sea (DAS) to land groundfish.  In order to meet these 

requirements, certain measures must be adopted including annual catch limits and accountability 

measures (New England Fishery Management Council, 2009).  
 

In addition, several groundfish stocks have not been meeting rebuilding targets adopted by earlier 

amendments. Reductions in mortality on those stocks continue to be necessary, as are mitigating measures 

for the adverse economic impacts of such reductions. In addition to revised effort control measures, 

Amendment 16 proposes expanding the system of sector management, whereby part of the fishery would 

be subject to a hard Total Allowable Catch (TAC). Sectors are voluntary and self-selecting, and fishery 

participants who do not wish to seek sector membership can continue fishing under the “common pool” 

system. Thus, both DAS and hard TAC management systems are represented in Amendment 16. In 

October 2008 the Council stated its intention to move groundfish management to an output-based system 

beginning with Amendment 16.  Many view the adoption of additional sectors as a transition step toward 

the use of output controls for the entire NE multispecies fishery. Finally, Amendment 16 includes various 

other measures related to fishing regulations and administration, which are detailed in the full document 

located online at http://www.nero.noaa.gov/sfd/sectordocs/090511A16PHDFinal.pdf 

At-sea monitoring is an integral part of sector management.  At-sea monitor observers collect data on 

vessel operations and discards. For Fishing Year 2010 through 2014 all sector monitoring programs will 

be designed and funded by the National Marine Fisheries Service (NMFS).  In the absence of at-sea 

monitoring, an assumed discard rate will be assigned to the sector.  For vessels with an at-sea monitoring 

program in place, discard rates would be determined based on at-sea monitoring data. If a trip is covered 

by a NEFOP observer or ASM observer, the actual observed discards from that trip will be used. For 

sector vessels without an ASM observer onboard, a discard rate will be applied.  Discard rates are based 

on a sector-specific assumed discard rate, by species, by gear type, and by stock that is calculated by 

NOAA Fisheries Service.  

For more information regarding Sectors and At-sea Monitoring please visit 

http://www.nero.noaa.gov/sfd/sfdmultisector.html 

http://www.nefsc.noaa.gov/femad/fsb/ 

http://www.nero.noaa.gov/sfd/sfdmultisector.html
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YOUR DISPUTE RESOLUTION STYLE: ONBOARD 

The following is a form to use concerning Personal Dispute Resolution Style.  The purpose is to:  

1. Have participants think about their own dispute resolution style prior to Dispute Resolution class. 

2. Allow the instructor to use compiled information in class for discussion about style and 

situations. 

Each person has a general dispute resolution style influenced by culture, family, training, age, 

gender, motivation, and situations (to name a few).  It is important to recognize your own style 

and adjust as necessary to be successful in the work situation. 

 

Please respond to the following questions. 
 

DATE___________________  

 

 YEARS OF PRIOR OBSERVER OR MONITOR EXPERIENCE? _______________ 
****************************************************************************** 

A. From the following list, check the one, two or three methods you are most apt to use in a conflict 

situation. 

 A Avoid the situation by leaving or pretending not to hear or other means. 

 B Change the topic or use humor. 

 C Go along with what the other person wants and suppress your own 

desires. 

 D Wait and allow a cool down period and then try and solve the problem. 

 E Look for alternative solutions and share these. 

 F Negotiate or bargain. 

 G Go to someone in authority to help. 

 H Be agreeable, but state what is non-negotiable such as for legal or policy 

reasons. 

 I Continue the communication—a good conflict can clear the air. 

 J Try to win and get your own way. 

OTHER  
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B. Looking at the previous list (A-J) put the letter in the first column for the style you might use for 

each situation.  Or, write- in something else you might do. 
 

 1 The captain does not want to take you onboard and asks you to leave. 

 2 The captain says he/she does not have time to do the safety inspection 

prior to departure, but can do so during steam-out. 

 3 The captain says he/she does not have time to answer your trip questions 

prior to departure, but can do so during steam-out 

 4 Two crew members are in a fight on the dock prior to departure. 

 5 Two crew members are in a fight using knives on the deck at sea. 

 6 The captain yells at you and says you and the government are 

responsible for all the problems in the fishing industry. 

 7 A crew member asks you to stand someplace else. 

 8 Everyone smokes cigarettes onboard except you and the smoke is 

making you feel not well.  

 9 You ask the captain to take down the net so you can measure and he/she 

says it is not necessary because he/she can give you the measurements. 

 10 The captain says you cannot take any photographs. 

 

C. If you have experience prior observer or monitor experience, what methods have worked the best for 

you onboard.  How have you adjusted your style for working onboard? 
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