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Commercial fishing vessels

Collect unbiased and uncensored data

—Trip statistics, fishing locations, catch information,
protected and prohibited species interactions, anlmal
conditions )

Biological sampling

—Lengths, age samples, tissue collection, tag
recapture

and bycatch reduction methodology
Science, management, compliance
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Observer Program Funding Levels

- 110
($5,529,000; 119%) Funding ($4,382,000;

99%)

Southeast Northeast Industry
($5,755,000; 12%) Funding ($1,400,000;
39%)
Northeast
Congressional
Funding ($10,286,000;
22%)
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Responsibilities of Observer
Programs

« National Observer Program:
— National Observer Program Advisory Team
— National standards on observer qualifications, training, safety, etc.
— Characterize and qualify activities and resources

 Regional Observer Programs:

— Secure funding sources and develop contracts or legal infra-
structure

— Sampling protocols

— Coverage levels

— Safety

— Observer training and refreshers
— Observer deployment

— Observer debriefing

— Data management and data quality
— Data requests and analysis

— Qutreach and education
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Southeast Region

e Southeast Fisheries Science Center, Galveston, TX;
Panama City, FL; Miami, FL

o South Atlantic/Gulf of Mexico shrimp trawl fishery

« Gulf of Mexico reef fish fishery (longline, handline,
vertical reel)

e South Atlantic/Gulf of MeX|co shark pelaglc Ionglme
 Atlantic shark gi
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Alaska Region

« Alaska Fisheries Science Center, Seattle, WA
—North Pacific Groundfish Observer Program

« Alaska Regional Office, Juneau, AK

—Alaska Marine Mammal Observer Program
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@ Northwest Region
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 Northwest Fisheries Science Center, Settle, WA
— At-Sea Hake trawl

— California and Oregon nearshore fixed gear
— California and Oregon pink shrimp trawl

— California halibut trawl

— Open access fixed gear

— Shoreside Pacific hake trawl >

— Limited-entry groundfish trawl -
— Limited-entry Sablefish endorsed fixed gear

— Limited —entry non-sablefish-endorsed fixed gear \
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e Southwest Regional Office, Long Beach, CA
o Drift gillnet

« California deep-set pelagic longline
e Southern California set gillnet

« Coastal pelagic species purse seine
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« Pacific Islands Regional Office, Hor_i

« Pacific Islands Observer Program
—Swordfish longline and tuna longli

« American Samoa Observer Progra

" —Tuna (albacore) pelagic longline

Support other western Pacific observer
I programs (Marshall Islands, Papua New

= Guinea, Fed. States of Micronesia, Solomon [ =@
B % ]l iciands, Kiribati, and Viet ’
p fonc it &1 Islands, Kiribati, and Vietnam)
‘ THE THNA "_

-

olulu, HI
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e Maine through North Carollna o
o Scallop dredge, gillnet (groundfish, monkflsh

croaker), trawl (groundfish, fluke, shrimp,
. menhaden, herring, mackerel, squid),
. bottom longline

Center, Fisheries Sampllng Branch
e 85 observers
e >7000 seadays annually

11
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@ Observer Training
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« ~3 weeks at an Observer Training Center, University, or
NMFES facility

e Security clearance, background check

e Pre-training assessment

 Must pass exams >= 85%

 Reading assignments, quizzes, exercises _
o Safety training, conflict resolution, ethics, hyfﬁ
* Vessel trips, port visits, fish dealers

 End users presentations, fishermen’s panel I
e Mentoring program | |
 Enforcement session =
o (Gear maintenance
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Observer Certification
In the Northeast

e Successful completion of the training
* One assisted training trip with trained observer
 Three solo training trips

e Each training trip is reviewed for accuracy and
completeness before allowed to go on next trip

 Must do a trip at least every 12 months for all basic
gear types

—Full-time observers work 12-days per month
« Advanced training for certain gear types
o Safety training Il every 18 months

13
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In the Northeast

e Editor has individual observer assignments

* Review trip for proper use of logs and ~ FFRES
completeness

e Code fields for data entry
* Rate the data quality of the trip
* Verify samples against trip logs

e Ensure that observer followed proper
sampling protocols

* Debrief the Observer on performance af€
review outstanding questions
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@ Quality Assurance Programs
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o Detailed review of trip data and advanced audits
 Regular communication with observers

—Debriefings, refresher trainings, memos,
newsletters

* Pre-briefing between observers and editors for
complicated trips

e Shadow Trip Program

e Data Quality and Bonus Program
* Probation and Decertification Process g..
» Species Verification Program
o Captain Interviews
 Fishermen Comment Cards
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Agency ODbjective
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* Increase the number of fish stocks managed at

sustainable levels

 The U.S. is 5™ in the world for live weight fish
landings

E.While Hake

Hew Enaland;

1.Cod - Gulf of Mane
2 Cod - Gearges Bank
3 Yeliowiall fiourkler — Georpes Bank
4. Yelowtal fioundes — Soushem New Engiand/Middie Aflantic
5. Yeliowiall flounder — Cape ComGUT of Mane

?vmmm Georges Bank

Flounder — Southem New Engiand/Midde Allantic

e 38 stocks (19.5%) of fﬁh In theg_U S are sy ject 1@
overfishing (2009) ™7 f ; ;

w e ~atock s mmnyu.&mmmm

fl ] Eige = Also Overfished

U Szl Maree P Ganice NOTE: Thic mag does nof molucs ihe recuss of GARM B Norinssst
_ ¥cm of Wowinirmble. Fiecien mustispesies sioak cixlus ic baced on GARM Il [ascessad in 201
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Fisheries-dependent and —independent data
—Vessel trip reports from captains (logbooks)
—Dealer weighout slips from fish sales
—ODbserver trips
—Port sampling
—Collaborative research, tagging studies

—3urveys
» Current state of stocks and rate of exploitation
* Predict future exploitation and risks associated with harvesting
 Example of catch at age
« Example of self reports for yellowtall

17
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Catch at age

Landings Only
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Primarily
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Weekly Yellowtail Flounder Bycatch from Sea Scallop Access Areas, FY2006
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Nantucket Lightship Closed Area (NLCA)

Declared to Nantucket Lightship Closed Area Total
SERVlCE [Kept (Ibs) Discarded (Ibs) Caught (Ibs) Cumulative Caught To Date
Recorded With With With With
on Week Estimated'| Reported | Estimated | Reported | Estimated | Reported | Estimated | Reported
Ended Discards | Discards| Discards | Discards
% of Quota ]
Q) @ (3 [@=(11+2) | S)=(1+3)|  (bs) (bs) | (31544 | Suoe
Ibs) (31,544
- |bs
5/22/2006| 0 6,938 811 5,938 EH | 6,938 811 22% 3%
6/29/2006 18 8,942 799 8,960 817 15,898 1,628 50% 5%
T16/2006 9 5,223 503 5,232 512 21,1304 2,140 67% 7%
7/13/2006] 8 5,432 1,074 5440 1,082 26,570) 3,222 B4% 10%
7/20/2006] 7 16,610 2377 16,617 2,384 43,187 5,606 137% 18%
7/27/2006] 8 12,263 1,221 12,271 1,229 55,458 6,835 176% 22%
Total &0 55, 408 6,785 55 458 B.835

No new trips to NLCA were permitted after July 20, 2006.

56,000

_——Observer Reports
40:000 /
32,000 /
24000 //

16,000 /

8,000 44;_{______________..-—-——86“: RepOI‘tS

15-Jun-06 22-Jun-06 29-Jun-06 06-Jul-06 13-Jul-06 20-Jul-06 27-Jul-06

Yellowtail Bycatch (Lbs)

e K ept + Estimated Discards

= == Kept + Reported Discards

*Mote these data are the best available to NMFS when this report was compiled and are preliminary. 19

'Discard estimated based on Qbserver Contract (OBSCON) reporting. Discard values may change due to OBSCON updates
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Agency ODbjective
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* Increase the number of protected species
with stable or increasing populations

Monitoring under the Marine Mammal Protection Act

*Provide information on fishery interactions, human
Impacts, and sightings for stock assessments and List
of Fisheries

*Used in development and monitoring of Take
Reduction Plans

Gulf of Maine Harbor Porpoise
Pre-plan: 1,550 caught in gillnets annually; Post-plan: 310 mortalities per year
Compliance with the plan dwindled and takes were on the rise

20
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 Provide information to the National Marine Mammal
Lab and other research organizations

—Stock and species identification
—Aging and life history studies e
—Genetic studies -
—Distribution and behavior
—Contaminant levels
—Food habits
—Types of injuries
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Agency Objective

 Provide tools, technologies, and information
services that are effectively used by NOAA
partners and customers to improve ecosystem-
based management

22
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Agency Objective

 Improve public understanding and stewardship so
that ecosystem and sustainable development
principles are incorporated into planning,
management, and use of coastal and marine
resources

24
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National Oceanic and Atmospheric Administratiot
NATIONAL _h‘w’\[—'!l\r FISHERIE E

FISHERIES SAMPLING BRANCH I
DATA REQUESTS

and Sharing

4 Gray seals
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1 Harbor seal

—

1 Morthern gannet Ma
Section I 5 Gray seals
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Phone: [ Letter:[]  Email: (1
Walk-In: [ Fax: { CT
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Enthusiastic
e Adventurous
e Dedicated

e Trustworthy

e Detail-oriented
e Thick-skinned
* Respectful
 Well-prepared
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Challenges for Observer Programs

n 2\ T ! I‘I.’ T l{ ’I,
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P 2 i |} e b Ly -‘.' i ol
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V 4 ¥ . I'._ i 5

L~ 4
 Unfunded mandates and needs
e Qvertasking

 Changing objectives

« Lack of respect of the position
 Pressure for faster turn around

* High costs
—Economic, physical, emotional

e If you hit the target every time, the target’s too
close.

- Louis Pasteur
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HARASSMENT OF AN
OBSERVER WILL
NOT BE TOLERATED.

VIOLATORS WILL BE PROSECUTED !

Violators are subject to Civil and/or Criminal Penalties up to
$130,000 and 6 months imprisonment under the Magnuson Act
and $20,000 and 1 year imprisonment under the Marine Mammal
Protection Act .

It 1s unlawiful to:
(1) Intimidate, resist; oppose, mpede, sexually harass, bribe. or interfere with an observer.
2 ling procedure

(4) Prohibit o
assistance, an o

(5) Harass an observer by
mtimidating, hostile, or offensive environment.

(6) Require, pressure, coerce, or threaten an observer to perform crew member duties.

v refusal of reasonable

otations, or otherwise creates an

To reporta
violation contact the
NOAA Enforcement Hot Line

800-853-1964

5.»
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Biggest Rewards

o Part of responsible use of marine resources
o Great view

e Qutdoor lifestyle
 Remarkable people
* Fascinating business

30
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Scientists (Federal, state, private sector)
Entrepreneurs

Teachers and professors
Writers, TV show hosts
Fishery management council
Agency fisheries management
Law enforcement |
National guard, humanitarian relief §
Career observers

What do observers become?

31
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6th INTERNATIONAL FISHERIES OBSERVER &
MONITORING CONFERENCE

Portland, Maine, USA July 20 - 24, 2009

International Fisheries Observing and Monitoring Conference
International forum for fisheries monitoring and observing

Mission: To improve fishery monitoring programs worldwide
through sharing of practices and development of new
methods of data collection and analysis. To provide a forum
for dialog between those responsible for monitoring fisheries
and those who rely upon the data they collect

Attracts >300 delegates from >40 countries

Presented papers, panel discussion sessions, poster
session, trade show, and social events

Conference information: www.ifomc.com

32
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Safety
Data quality

Data sharing
Outreach and education

=

- Healthy and productive coastal and marine ecosystems that benefit
society

- A well-informed public that acts as a steward of coastal and marine
ecosystems

33
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