Todd L. Schafer

Executive Director and Chief of Staff
United States Pacific Fleet

Mr. Todd L. Schafer, a member of the Senior Executive Service, serves as Executive
Director and Chief of Staff, United States Pacific Fleet (USPACFLT), Joint Base Pearl
Harbor-Hickam, Hawaii. He reports directly to the Commander, USPACFLT.
Responsible for integrating resources and readiness Fleet-wide, he develops strategies to
optimize utilization of over $12 billion as well as 111 thousand active duty and reserve
military members, 21 thousand civilian employees and 11 thousand contractors. He
provides the Commander, USPACFLT and the Chief of Naval Operations an integrated
picture of USPACFLT’s readiness and risk levels. He executes the USPACFLT
Commander’s direction to ensure ready, trained and equipped Naval forces are available
to meet global demands articulated by the Combatant Commanders. As Senior Civilian
Leader, he is responsible for ensuring the education, training and development of all
civilian employees across the Pacific Fleet enterprise.

Mr. Schafer began his career in 1989 as an Air Force Financial Management (PALACE
Acquire) intern. His 25-plus years of experience incorporate policy making; requirements
generation; planning; programming; budgeting; cost estimating and analysis; accounting
and finance (including working capital funds); human resources; manpower; contracting;
program and risk management; modeling and simulation; and transformation. His
civilian leadership service spans the departments of the Air Force, Army and Navy.
Assignments have been at the base, program office, acquisition center, major command,
unified combatant command and service headquarters levels.

Mr. Schafer successfully defended budgets to Congress and the Office of Management
and Budget. He has significant acquisition exposure and training. He is a skilled orator
before senior leadership and large audiences. He brings a unique joint perspective to all
his assignments. He has devoted his career to continuous learning, innovation and taking
care of people.
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EDUCATION:

1989 Bachelor of Science in Business, Management Science, Wright State University,
Dayton, OH

1992 Master of Arts, Procurement and Acquisition Management, Webster University, St.
Louis, MO

1996 Professional Military Comptrollers School, Maxwell AFB, AL

1997 Master of Business Administration, Troy State University, Montgomery, AL

1997 Air Command and Staff College, Air University, Maxwell AFB, AL

2001 Executive Leadership Development Program, Washington DC

2007 Defense Leadership and Management Program Graduate, Washington, DC

2010 Joint Executive Management Course, University of North Carolina, Chapel Hill,NC

CAREER CHRONOLOGY:

1989 - 1993, Budget Analyst, Budget Division, Financial Management and Comptroller
Directorate, HQ Air Force Communications Command, Scott AFB, IL

1993 - 1995, Budget Analyst, Program Analysis and Financial Management Directorate,
United States Transportation Command, Scott AFB, IL

1995 - 1996, Supervisory Budget Analyst, Financial Management Branch, 88th
Communications Group, Wright-Patterson AFB, OH

1996 - 1997, Student, Air Command and Staff College, Maxwell AFB, AL

1997 — 1999, Cost Analyst, Cost Division, Comptroller Directorate, Aeronautical
Systems Center, Wright-Patterson AFB, OH

1999 - 2000, Chief, Program Control, C-5/KC-135 Development Systems Office,
Mobility Systems Program Office, Aeronautical Systems Center, Wright-
Patterson AFB, OH

2000 - 2003, Deputy Director, Home Office Division, Comptroller Directorate,
Aeronautical Systems Center, Wright-Patterson AFB, OH

2003 - 2005, Director, Workforce Management, Office of the Assistant Secretary of the
Air Force (Financial Management and Comptroller), Pentagon, Washington,
DC

2005 - 2007, Chief, Budget Operations Division, Office of the Assistant Secretary of the
Air Force (Financial Management and Comptroller), Pentagon,
Washington, DC

2007 - 2008, Executive Director of Programs and Resources, United States Southern
Command, Miami, FL

2008 - 2012, Executive Director of Resources and Assessments, United States Southern
Command, Miami, FL

2012 - 2013, Director of Management and Control, Office of the Assistant Secretary of
The Army (Financial Management and Comptroller), Pentagon,
Washington, DC

2013 - 2014, Executive Director for Resource Management and Procurement, Combined
Security Transition Command - Afghanistan, International Security
Assistance Force (ISAF), North Atlantic Treaty Organization, Camp ISAF,
Kabul, Afghanistan

2014 - Present, Executive Director and Chief of Staff, United States Pacific Fleet, Joint
Base Pearl Harbor - Hickam, HI
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PROFESSIONAL MEMBERSHIPS AND AFFILIATIONS:
American Society of Military Comptrollers

Association of Government Accountants

Air Force Association

Senior Executives Association

PROFESSIONAL CERTIFICATIONS:
Certified Defense Financial Manager-Acquisition
Certified Government Financial Manager

Certified Acquisition Professional, Level 111, Business, Cost Estimating and Financial
Management
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