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SHC and Surrogate Species:
A Transformational U.S. Fish and Wildlife
Service

A Transformational FWS
SHC as the primary tool

Will Surrogate Approach
work?

What can we learn and B
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It’s about delivery — I HIGH
scale is important. .


Presenter
Presentation Notes
What I want to cover.
We are changing.
SHC, but not detailed discussion . . . We all get it.  
Data matters – what we’ve learned at HAPET
Building capacity – my thoughts on that.
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Conservation In Transition

During the last decade there has been a science &
renaissance in the Service - | want to accelerate it. ~_ =

The FWS must work together to understand the challenges
and take action to overcome these challenge.

We have to move from being a science-based
organization to being a science-driven organization.

We need to be one-service known for our
accomplishments not just a confederation of allied
Programs

We must put our work in the context of landscape
sustainability...
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Strategic Habitat Conservation

Strategc Habiat Conservation Digram e Conservation Delivery -
It’s about
implementation

e |dentification of priority
species

* Focus on treatments
that address limiting
factors

Did we go wrong? There is a need to institutionalize
logic, critical thinking, and rigor, not a particular
method. It’s decision and priority driven.
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Do we practice SHC and have

surrogates in the Prairies?

|:] PPJV Boundary Pairs / Square Mile
D State Boundary - >20

County Boundary 16-20

Non-PPJV Counties - 13-16
10-13

7-10

4-7
04



Presenter
Presentation Notes
World class
Are waterfowl surrogates for prairie species?  Maybe some?  All = not really?
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MODELED WATERFOWL AND MARBLED GODWIT

DISTRIBUTION ARE SIMILAR

PRIORITY

l HIGH S a4
LOW etal. (2006)

Niemuth
et al. (2008)


Presenter
Presentation Notes
As expected, there is considerable overlap in use by many species.  However, you’ll hear different perspectives on the issue.  For example, the SD comprehensive wildlife conservation plan lists causes of conservation concern for priority species.  “Waterfowl management that promotes tall grasses near wetlands” is listed as a cause of concern for marbled godwit.  
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MODELED DISTRIBUTION OF MARBLED GODWIT IN

EAST-RIVER SOUTH DAKOTA

PROBABILITY
OF OCCURRENCE

. HIGH
LOW


Presenter
Presentation Notes
This slide shows lands that have been protected in east-river South Dakota by duck dollars.  Grass easements and WPAs appear first, then wetland easements.  Similarly, we can look at all of Edmunds County in South Dakota, an area with high known and predicted use by marbled godwit.  Edmunds County is the most protected county in nation.
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FWS PROTECTION OVERLAIN ON BLACK TERN

HABITAT, SOUTH DAKOTA

FWS WPA
FWS GRASS
EASEMENT

& FWS WET
EASEMENT

PROBABILITY
OF OCCURRENCE
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Presenter
Presentation Notes
Similar benefits are shown for black tern, a priority waterbird in the Prairie Pothole Region.  Black tern is positively associated with grassland, seasonal wetlands, and semipermanent wetlands and negatively associated with trees.  The model is shown first, then (on mouse click) grass easements and WPAs, which are likely to contain all elements of tern habitat.  Wetland easements, which only provide partial tern habitat, enter on additional mouse click.
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What can you/we do about it?

The Field represents FWS conservation - engage.

Commit to building capacity — gather science and test
assumptions.

Make it mean something . . . unwavering commitment
to supplying managers and biologists with tools for
implementation, not prescriptions.

Priorities are not bad . . . If surrogates get us there, then
great.

How do we know when we get there? When we're
doing it, not just talking about it.
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