
8 Great Strategies to 

Engage Tenants  

on Energy Efficiency 



ENERGY STAR  

Commercial Buildings Program 

• Offers a strategic approach to energy management 

• Enables building owners, managers, and tenants to save 

money & protect the environment 

• Provides organizations with measurable information on 

energy savings and greenhouse gas emissions 

reductions from commercial buildings 

• ENERGY STAR on a building = Superior Energy 

Performance 
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Celebrating 20 Years of  

ENERGY STAR 

• 20 Years of Partnership, Promise, & Progress 

 

• Together with our partners, we have achieved 

meaningful reductions in greenhouse gas emissions 

 

• Utility bill savings have grown to nearly $230 billion over 

the last two years. 

 

• More than 4,600 commercial buildings partners are 

working with us to improve energy efficiency in their 

buildings and across the nation 
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Tenant Influence  

• Building occupants directly and indirectly control a 

significant portion of energy use 

• Plug loads typically total 30% of building energy use 

 

• Tenant education and behavioral change strategies are 

integral to effective energy management programs 

Between 60-80% of the energy used 
in our office buildings is consumed by 
tenants within their spaces. 
 

  - Vornado Realty Trust  
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8 Great Strategies  

to Engage Tenants 
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• Share your energy efficiency goals 

• Share data with tenants 

– Building’s total energy use 

– Building’s ENERGY STAR score 

• Provide real-time or timely energy 

information 
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 Wells Real Estate Property-Level 

 Scorecards 

• Scorecard posters 

displayed in properties 

targeted by Well’s for 

score improvement 

 

• Property managers 

updated the posters 

monthly to keep tenants 

current on their progress 

towards the goal 
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 Vornado’s Energy 

 Information Portal for Tenants 

• Web portal through which submetered tenants can 

access their energy usage profile and data 

• “We believe this tool can help tenants identify and change 

wasteful energy practices within tenant spaces, lower electricity 

costs and become more energy efficient.”  
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 Jones Lang LaSalle’s Annual 

 Building Environmental Report  

• Once a year provides an Annual building Environmental 

Report that describes progress toward the building’s 

environmental goals 
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 Leverage ENERGY STAR 

• 80% of Americans recognize the 

ENERGY STAR brand 
 

• Ready to use toolkits & resources 

– Tip sheets, posters, & interactive tools 

– Guidance and templates 
 

• ENERGY STAR recognition 

– Building Certification 

– National Building Competition 

– Partner of the Year 

– Leaders 
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 Letter to the Tenant 

Tenant Benefits Letter 
 

• Can help you announce your 

partnership with ENERGY 

STAR to your tenants and 

request energy consumption 

data from them 
 

• Available within the 

Commercial and Corporate 

Real Estate Benchmarking 

Starter Kit on 

www.energystar.gov 
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 Co-brand ENERGY STAR 

 Posters & Materials 
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 Ready to Use Materials 

www.ENERGYSTAR.gov/Work 

www.energystar.gov/LowCarbonIT 13 

http://www.energystar.gov/LowCarbonIT
http://www.energystar.gov/LowCarbonIT
http://www.energystar.gov/LowCarbonIT


  Ready to Use Materials 

Brochures, tip cards, posters, and 

more – from us to you for free!  

(also available electronically for 

download)  

 

Place your order at 

energystar.gov/publications 

 

If you need to request large 

quantities, contact the ENERGY 

STAR Hotline at 

hotline@energystar.gov  

or call 1-888-782-7937 
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 Raise Awareness & Educate 

• Increase general energy awareness 

– Improve tenants’ understanding of their energy use and impacts 
 

• Give them specific steps and actions 

– What they can do to reduce their energy consumption 

– How they’re contributing to the building’s energy efficiency 
 

• Tailor the messages to fit the audience 

– Address the chief concerns of your tenants 

• Energy cost per square foot  

• Greenhouse gas emissions reductions 
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 CBRE’s Letter to the Tenant 
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 Beacon Capital’s Plug Load 
 Educational Program 
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 Liberty Property Trust’s Green 

 Guide Web Portal 

18 www.LibertyGreenGuide.com 
 

http://www.libertygreenguide.com/


 TIAA-CREF’s Blast Email 
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 Lightswitch Covers 
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 Assess Current Practices  

 & Identify Opportunities 

• Determine how your tenants currently use 

their space 

 

• Identify opportunities for improvements 

 

• Give them a plan or a checklist so they 

know what they can work to improve  
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 Tenant Checklists & Toolkits 
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 Bentall Kennedy’s Sustainable 

 Tenant Improvement Manual 
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 Jones Lang LaSalle Go Green 

 Tenant Sustainability Assessment 



 Partner & Empower 

• Reach out to your tenants and empower them to take an 

active role in improving the efficiency of their building 
 

• Collectively establish performance goals for the building 
 

• Create a joint tenant/owner/management council 

– Find the energy champions  
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• Welcome new ideas 

• Create a mechanism for tenants to 

share their suggestions with you 

• Respond,and if feasible, act on the 

recommendations 

 

 



 ENERGY STAR Green Team 

 Checklist 

Provides steps and 

considerations to take into 

account when establishing a 

green team 

26 



 Jones Lang LaSalle Aon Center 

• Created a Tenants Go 

Green Committee 
 

• Established a monthly 

meeting schedule & 

agenda 

– Focused on both building 

and tenant initiatives 
 

• Crafted a mission  

 statement and identified 

the committee’s 

objectives  
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Achieved a 

5% energy 

reduction 



 Incentivize 

• Offer an explanation 
– Tell tenants why you need their participation and/or their energy 

data 

– Express what you’re trying to achieve and their role in 

accomplishing it 

 

• Offer an incentive 
– Rewards 

• Food 

• Cash 

• Prizes 

– Recognition 
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 Food incentives 
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Brandywine’s  Ice 

Cream Social 

Lunch & 

Learn  

Bagel 

Breakfasts 

http://www.brandywinerealty.com/Default.aspx


 Hines Green Office 

 Recognition 

• HinesGO® 

– Hines awards tenants who have successfully 

completed the Tenant Guide 
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 Wells Real Estate Triple Play for 

 Triple Net Lease Tenants 

Offered their triple 

net lease tenants 

Cracker Jacks and 

tickets to a major 

league baseball 

game for sharing 

their data 

 
-Full case study available on 

www.energystar.gov by searching 

for Wells Real Estate under the 

ENERGY STAR 2012 Awards 
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 Host a Competition 

• Build camaraderie in a shared effort 

• Harness people’s competitive spirit 

• Focus efforts in a very defined way 

• Keep it fun 

• Provide awards or recognition for winners 

• Gain significant cost savings 
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 Results from EPA’s National 

 Building Competition 
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Twelve-Month Period Ending Date 

• In 2011: 

– 245 competitors saved 240 million 

kBtu of energy and $5.2 million on 

utility bills 

– Top 10 finishers saved 30% or 

more 

– 75 competitors saved 10% or 

more 
 

• Remember: 

– 30% of energy consumed in 
commercial and industrial 
buildings is wasted 

– Reductions of 10% in energy use 
can be possible with little or no 
cost 
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 ENERGY STAR Competition Guide 
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 L’Oréal’s I’ve Got the Power 

 Energy Challenge 
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• Floor by floor energy challenge 

• Monthly winners received a 

bagel breakfast 

• Overall 9% reduction over 6 

months 



 Cushman & Wakefield 

 Environmental Challenge 
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Cushman & Wakefield 

challenged all of their 

managed properties to 

reduce energy consumption, 

water use, and waste 

disposal by 10% 

 

Participants maximized 

resources by targeting low-

hanging fruit, focusing on 

potential savings, and 

utilizing EPA’s energy-

tracking tool, Portfolio 

Manager 



 BOMA Seattle/King County 

 Kilowatt Crackdown 
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• Participants competed against other participating 

buildings to reduce energy and save costs 

 

• Winners were awarded lunch with the mayor of Seattle 

 

• Local competition sponsors provided tickets to the 

Seattle Mariners baseball game to the winning energy 

management team 

 



 Communicate! 

• Create an all occupant communications plan 

• Establish a dedicated marketing collateral budget 

• Connect with the tenants in ways that have the most 

impact 
– Host events 

– Display posters and information in the building lobby 

– Have a tenant portal 

– Send email blasts and newsletters 

– Offer building tours 

• Maintain regular contact with reminders, tips, and 

updates 

• Celebrate successes 
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 Around the Office 
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 Lobby  Displays 
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Liberty Property Trust 

displays building specific 

posters in their ENERGY 

STAR Certified buildings 



 Lobby  Displays 

• Brag a bit 

• Communicate what 

the ENERGY STAR 

Certification means 
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Example from Clise Properties Inc., their 

1700 7th Avenue building here in Seattle 



 Plan and Host an Event 

Hold an energy fair 

Conduct building tours 
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Host an energy awareness 

event in the lobby 



 Share Results 
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Recap 

1  Be Transparent & Open 

2 Leverage ENERGY STAR 

3 Raise Awareness & Educate 

4 Assess Current Practices & Identify 

Opportunities  

5 Partner & Empower 

6 Incentivize 

7 Host a Competition 

8 Communicate 



Questions?  

Stories to share? 

Please contact buildings@energystar.gov 
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