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Using Technology to Engage 
Tenants and Save Energy



 

Tenant Energy Savings 

2725 South Broad Street ● New Orleans, LA 70125 ● 504.281.4372 

Jackie Dadakis 

Managing Director, GCE Services 

Better Buildings Symposium 2015 



Who We Are 



Who We Are 



Markets Served 

MA, RI 

DE 



Certifications 

2725 South Broad Street ● New Orleans, LA 70125 ● 504.281.4372 

We are qualified to help your building achieve one of the certifications below: 



Benchmarking/Monitoring 

2725 South Broad Street ● New Orleans, LA 70125 ● 504.281.4372 

Monitor utility use and cost 

of multiple properties and 

units at once 



NOLA Wise 



Network Thermostat 



Network Thermostat 



Network Thermostat 



Cumulative Savings 

 1801 Canal 
Street  

 3901 Tulane 
Avenue  

 212 South 
Gayoso Street  

 211 South 
Gayoso Street  

 5005 
Constance 

Street  

 127 South 
Rendon Street  

 230 South 
Dupre Street  

Total 

Cumulative Savings 
Since NOLA Wise 

Intervention 
 $11,780.15  $ 8146.85  $  725.67  $  226.99   $ 822.91   $ 890.02   $  891.75   $  23,484.873  



NOLA Wise 



Current Cost Meter 

• Pros 
– Low Cost, simple installation, 

wireless transmitter/display 
– Direct to internet connection w/ 

dashboard 
– Low cost: $129/point 

(potentially lower) 

• Cons 
– Limited accuracy, primarily UK 

product, intended for residential 
use, poor user support in USA 



Who We Are 



Current Cost 



Tenant Behavior 



Tenant Behavior 
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Tenant Behavior 



Make the right choices 

“I wish our construction side would tells us options 
instead of just focusing on cost savings.  I would have 

rather spent an extra $300k on the construction of 
this building to get better equipment than have to fix 

it now through the property management budget. 
 

– Kelly Parenton, Property Management, Gibbs  



Thank You! 

Jackie Dadakis 
Managing Director, GCE Services 

Green Coast Enterprises 
New Orleans, LA 

 
Jackie@greencoastenterprises.com 



The University of Utah’s  

Web-Based  

Energy Behavior Change Tool 

Jeff Wrigley  Energy Manager  

University of Utah Facilities Management 

 

May 28, 2015 



Behavior change programs are not new at The U 

• Green teams (fading away) 

• Building scheduling (ongoing, but not “behavioral”) 

• “It’s Good to Shut the Hood” 

 

20% by 2020,  3 keys to success: 

1. Improvements/Retrofits  

2. Tune Ups/Retrocommissioning 

3. Behavior Change 

 

Time for a change 

 

Background 



2014 RFP for behavioral consultant services 

 

Non-specific scope 

• Communication  

• Engagement 

 

Support savings in buildings with projects 

• Skaggs Biology Research Building 

• Biology Building 

• Henry Eyring Chemistry Building 

 

 
 

 

 

Background 



Winning Proposal 

 

Combined team 

 

 

Their strategy: 

 

 

 

 

 

 

      

 

Background 

Learning Validation Action Results Recognition 



Their technology:    

 

Background 



Their experience:    

 

Background 



Their experience:    

 

Background 



Our Program 

Not just a web application 

 

• Benchmarking and data logging 

• Occupant steering committee   

 Give occupants control 

• Tabling events 

• Brown bag educational events 

• Marketing (banners, posters, cards) 

• Focus groups 

 



Our Program 

College of Science input 

 

• Offer program to entire College 

 8 primary buildings + parts of others 

• Yearlong competition between 4 departments 

  Biology, Chemistry, Physics & Math 

• Data!!!  (sorry ) 

• College focus group named program 

 



computers MATTER 

printers MATTER 

lights MATTER 

thermostats MATTER 

fume hoods MATTER 

behaviors MATTER 

people MATTER  

 

 







youmatter.utah.edu 



Home Screen 



Home Screen 



Learn & Earn 



Learn & Earn 



Actions 



Learn & Earn Quiz 



Actions 



Competition 



News 



Suggestion Box 



Admin Tools/Reports 



Suggestions & Comments 



Suggestion Dashboard 



Program ended April 22, 2015 (Earth Day) 

 Winner!  Math  (132 team points) 

 

• 930 participants 

• 12,200 completed activities 

• 950 suggestions 

• 375,115 individual points earned  

• Meter data was inconclusive (as expected) 

 

 
 

 

 

Results 



Results 



Results 



What Worked 

• Competition 

• Meaningful content 

• Suggestions/Feedback 

• Identify energy champions in the buildings 

• Established relationships and communication 

with building occupants 

• Energy reduction 

• Spin-off projects 

 Lighting 

 Refrigerator replacement assistance  

 
 

 

 



What Didn’t Work 

Lessons learned 
• Consistent steering committee 

• Build relationship with users first 

• Focus on manageable groups 

 (turns out we were right!) 

• Data!!!!!!!! 

• Social Media 

• Suggestion Format (open vs. closed) 

• Shorter competitions with more frequent rewards 

• Varied competitions 

• Individual rewards 

 

 
 

 

 



What’s Next 

YouMATTER round 2:  Art & Architecture 

• One building/complex  

• 2 entities 

 

Possible changes in round 2: 

• Funding for peer educators program and publicity 

materials 

• Funded intern to act as liaison for planning and 

activities 

• Classroom integration 

 
 

 

 



Thank you!! 

Jeff Wrigley, Energy Manager 

University of Utah Facilities Management 

jeff.wrigley@fm.utah.edu 

801-587-9556 
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