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Successful Partnerships 

 
 
 
 

Iowa Energy Office 
 Iowa Economic Development Authority  

& 
Franklin Energy Services 

 



•  Increase energy efficiency project implementation in city buildings 
 

•  Establish successful partnerships  
 

•  Develop customized action plans for each community 
 

•  Provide a dedicated technical resource to catalyze process 

4 



•  Identify third party consultant through RFP process 
 
•  Evaluate participants to ensure proper participation 
 
•  Set timeline of deliverables with measureable results 
 

•  Identify projects with excellent ROI to get over “cost” hurdle 
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City Energy 
Advisory Team 

Iowa B3 
Benchmarking 

Building Walk-
Through 

Energy 
Audit 

Energy 
Action Plan 

Energy 
Efficiency 
Projects 
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Regional Energy Manager: 
 
• Able to focus entirely on the energy management process 
 
• Knowledgeable of current energy efficiency policies and programs 
 
•  Shared resource results in less cost burden to participants 
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• Outreach: Lack of understanding of the service the community would 
receive 

 
• Custom approach: Each city is quite unique requiring a different approach 

 
• Project identification: Conducted during budgeting sets implementation 

back 
 

• Consensus difficulty: Some communities have far too many “cooks in the 
kitchen” 
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1. Set reasonable timelines when dealing with city government 
 

2. Establish strong relationships = SUCCESS 
 

3. Municipalities have excellent saving opportunities but need help with the 
identification and prioritization 
 

4. Work with and through utility programs for best success 
 

5. Measure success in distinct categories; immediate, short and long term 
 



Los Angeles Better Buildings 
Challenge 
David Hodgins 



Click To Edit Master 
Title Style 



A Leadership Initiative  

• 20% Energy & Water Savings by 2020* 

• Local & National Competition  

• Recognition & Free Services 

* 2009 baseline 



Institutional Partners 



Sustainable City pLAn Goals  



Investment Quality Energy Efficiency LADWP Goals  

• 15 percent by 2020 across 
the board 
 

• Exceeds CA requirement 
of 10% 
 

• Increased rebate 
amounts, and increased 
annual budgets  
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Square Feet Over Time 

Square Feet Over Time

Momentum  

Nearly 70M Square Feet have 
Taken the Challenge 



Building Partners  



Where We Work 

TECHNOLOGY 

GOVERNMENT 
& UTILITIES  REAL ESTATE 



• Market and Improve Utilities’ Incentive and Rebate Programs 
• Promote Creative Financing for Sustainability 
• Share Best Practices and Information about Technologies and 

Products 
• Develop and Share Knowledge and Data about Markets, Products 

and Programs 
• Establish and Leverage Partnerships within the City and the Utilities   
• Facilitate Cost-Effective Energy Upgrade Projects with Technical 

Assistance 
• Identify Market Gaps and Opportunities  
• Track and Measure Market Adoption 

 
 

 

What We Do  



Benchmarking & Disclosure Ordinance  



LABBC Services 

Benchmarking Support 

Rebate Application 
Support 

Project Development 

Marketing & PR 
Support 

Technical Assistance 

Financing 

LABBC 



 

Portfolio of the Year 
Overall Project of the Year 

Energy Efficiency Project of the Year 
Water Efficiency Project of the Year 

  

la-bbc.com 

Collaborating Organizations: 



Industry Partners  

“Central City Association (CCA) is proud to work with LABBC, impressed with LABBC's transformational work 
in Downtown, and strongly encourages property owners and managers to consider LABBC's services.” 
- Central City Association  



Take The Challenge! 

Help make LA the greenest big City in the US 
 

Contact: info@la-bbc.com   
  

 

mailto:david@la-bbc.com
mailto:david@la-bbc.com
mailto:david@la-bbc.com
mailto:david@la-bbc.com


Partnerships in K-12 Schools 

Theresa A. Spurling-Wood 



State and Local Governments 
Teaming Up to Achieve Widespread Energy Savings 

Better Buildings Summit 2016 
Theresa A. Spurling-Wood  

CEM,CIE,GGP,LEED AP  



So why does “where we learn” matter so much? 



 Did you know? 
Typical school day in U.S. K-12 Public Sector 

 
 

There are nearly  
50 million students and  
 
6 million adults – mostly teachers  

in 100,000 school buildings   
 
7.5 billion square feet of 
conditioned space 
covering 2 million acres of 
land 



Research shows that high-quality school buildings 

  Improves student 
achievement  

  Reduces truancy and 
suspensions  

  Increases staff satisfaction 
and retention 

  Raises property values and 

 Is integral to ensuring equity in educational offerings and 
opportunities for all students 



And….                             
School facilities have a direct impact  

• On students’ achievements and learning  
• On students’ and staffs’ safety and health 
• On community, state, and federal finances 
• On water, sewer, energy, & local 

infrastructures 



Alachua County, Florida.  

Alachua County, Florida Creating Sustainable Workplaces and Organizations 
The greatest benefit for people, profit and planet is achieved when actions are  
overlapped by all three spheres and are critical areas for collaboration and 
dialogue in the community. 

Sustainable decision 
making strives to achieve a 
triple bottom line of benefits for 
all citizens that enhances the 
environment, economy and 
society. 

  
As of the 2010 United States Census,[11] there were 
247,336 people, 100,516 households, and 53,500 families  
residing in the county 

http://www.alachuacounty.us/Depts/Communications/Documents/sustainable-workplaces.pdf
https://en.wikipedia.org/wiki/2010_United_States_Census
https://en.wikipedia.org/wiki/Alachua_County,_Florida#cite_note-GR8-11


LaCrosse, 
Florida 





 
 

 Employee Assistance and Employee Wellness Programs 
 Food and Nutrition program awarded HealthierUS School 

Challenge  
         (2) Gold Awards of Distinction and (2) Bronze Awards  
 USDA Farm to School Program 
 Environmental Programs for 2nd and 5th Grades at Camp 

Crystal  
 Florida Volunteer Program District -Gold Award 
 Transportation Alternative Fuel Buses & Reduction 
 Solar Curriculum and North Florida EnergyWhiz Expo  
 Districtwide Recycling Program 
 Green Buildings LEED/Green Globes 
 Continued Energy Savings  

Sustainability = Building up the Three Pillars 



2014/2015 Florida Green Schools Award 
Florida Gold District Award 

Alachua County Public Schools 



1. Reduced Environmental Impact and Costs  
 Reduced or eliminated greenhouse gas 

emissions 
 Improved water quality, efficiency, and 

conservation;  
 Reduced solid and hazardous waste 

production through increased recycling and 
composting 

 Expanded use of alternative transportation 

2013 Districtwide 
10% Energy 
Reduction  



2. Improved Health and Wellness  

 High standards of coordinated school 
health, including health, nutrition, and 
outdoor physical education; health, 
counseling, and psychological services for 
both students and staff; family community 
involvement; and an integrated school 
environmental health program that 
considers occupant health and safety in all 
design, construction, renovation, 
operations, and maintenance of facilities 
and grounds.  

 



3. Effective Environmental and Sustainability Education  

 Interdisciplinary learning about the key relationships between dynamic environmental, 
energy, and human systems; 

 Use of the environment and sustainability to develop STEM content knowledge and 
thinking skills to prepare graduates for the 21st century technology-driven 
economy;  and 

 Development of civic engagement knowledge and skills and students’ application of 
such knowledge and skills to address sustainability issues in their community. 



 



Community partners of 2016 North Florida EnergyWhiz Expo 



 
 

U.S. Department of Education  
goal is to inspire schools and districts to strive for 21st century excellence,  
by highlighting promising practices and resources that all can employ. 
 

2016 District Sustainability Award 
Alachua County Public Schools 

https://www.youtube.com/watch?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=&v=eC-vcedAi4E
https://www.youtube.com/watch?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=&v=eC-vcedAi4E


2016 = Reassessment Time 

We are 
here 



Chapter 4:  
What will it take to meet future Educational Facilities needs?  

 Set Industry Standards for Facilities Spending  
 Setting School Facilities Investment Standards  
 Annual Maintenance and Operations Budgets Increased  
 Annual Capital Construction Investments 
 Stop Deferring Maintenance  
 New Construction - Average School Buildings 40 + years old 
 Nationwide Gaps in Delivering Adequate K–12 Facilities  
 

 



Florida Department of Agriculture and Consumer 
Services 

Qualified Energy Conservation Bonds 
Qualified Energy Conservation Bonds (QECBs) provide low-
interest federal bonds to state, local and tribal 
governments for qualified energy projects.  

Examples of qualified projects include 
 
• energy efficiency improvements  to public 

buildings, green communities,  
• renewable energy installations,  
• various research and development efforts,  
• efficiency/energy reduction measures 
      for mass transit  
• and energy efficiency education campaigns. 



The Center for Green Schools 
State of Our Schools Report 

http://centerforgreenschools.org/state-our-schools


Special Thanks to: 

• Center For Green Schools –  
   State of Our Schools Report 
http://centerforgreenschools.org/state-our-schools 
http://www.mygreenapple.org/ 

• US Department of Education - 
    US Green Ribbon Schools 
https://www.youtube.com/watch?utm_content=&utm_medium=em
ail&utm_name=&utm_source=govdelivery&utm_term=&v=eC-
vcedAi4E 

• What is the size of your 
Ecological footprint?  

http://www.footprintnetwork.org/en/index.php/GFN/page/world_fo
otprint/ 

Contact information: 
spurlita@gm.sbac.edu 

http://centerforgreenschools.org/state-our-schools
http://www.mygreenapple.org/
https://www.youtube.com/watch?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=&v=eC-vcedAi4E
https://www.youtube.com/watch?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=&v=eC-vcedAi4E
https://www.youtube.com/watch?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=&v=eC-vcedAi4E
http://www.footprintnetwork.org/en/index.php/GFN/page/world_footprint/
http://www.footprintnetwork.org/en/index.php/GFN/page/world_footprint/


Questions? 
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