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Today’s Presenters

= Scott Moline, Manager, Project Engineering at
Wendy’s

= Laura Troise, Operations Program Manager at
HEI Hotels and Resorts

= Andrew Mitchell, US Department of Energy
Better Buildings Initiative
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= The challenge of split incentives extends beyond
landlord and tenant; it also includes brands and
business owners (franchisees)

= The Brand perspective: Wendy’s

= The Franchisee perspective: HEI Hotels
= Discussion
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Franchisees and the dreaded split

Incentive
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Resulting
savings

Capital
outlay for
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systems

http://www.greenleaselibrary.com/uploads/7/4/8/7/7487823/doe_green_leas

ing_webinar_slides_032612_final.pdf
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Franchisees and the dreaded split

Incentive

= What about brand
requirements?

= What about tenant
sustainability
goals?

= \What about short
term leases?

= \What about new
ventures?

Building
ownership
entity
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Better Buildings Resources

Check out the Better Buildings Solution Center:
= Implementation Model from the Tower Company

= Property Assessed Clean Energy (PACE)

Program Implementation Model in Milwaukee,
Wi

= Partner Profile: California Housing Partnership
Corporation

= Case Study: Brandywine Realty Trust
Overcomes the Split Incentive Barrier and
Obtains Tenant Utility Data
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http://betterbuildingssolutioncenter.energy.gov/showcase-projects/havertys-virginia-beach-showroom-0193

Affillate Resources

Institute for Market Transformation

GREEN LEASE

LIBRARY

Welcome to the Green Lease Library, a centralized site for commercial green

leasing resources

Guidance

How to develop,
negotiate, and
implement green
leasas

Click Here

Lease Forms

& Case Studies

Tampiates and
successful examples
of applying green

Click Here

Government
Leasing

Public sector green
leasing resources

Click Here

International

Examples of green
leasing outside
of the United Statas

Click Here
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About Wendy’s




Wendy’s Corporate Social Responsibility Journey

‘1lelieve everyone has
an obligation to put back
Jinto life more than what
they take out””

- Dave Thomas




The Franchisee Energy Journey

*Where to start? Is it real?
*What are the opportunities?

What's the business case?
*What'’s the ROI?




Unlocking Energy Savings

Measurement and Communications can open many doors

If you can’t measure something, you can’t understand it.

If you can’t understand it, you can’t control it.

If you can’t control it, you can’t improve it.

H. James Harrington, Ph.D.
Author and Management Mentor




Wendy’s Energy Journey

Knowledge is Power

 Annual Company Restaurant Energy Use: ~549,000 kWh
* Average Annual US Home: ~10,900 kWh

* Average Wendy’s 2012 EUI ~687
* Average Wendy’s 2015 EUI ~640




Telling the Technical Story

Enlist Your Suppliers and Other Experts

Good Better

=
Energy Usages and Costs
Project Profile Loeb Electric
Annual Energy Usage
Current Projected Current Projected Cost v
Usage (kWh) Usage (kWh) Reduction (%) Cost (§)*2 Cost (5) 2 Savings ($)  Savings (%) We“dys DRsc
295,650 71,100 76 25,461 6,123 19,338 76 Outdoor LED Conversion
1. Energy cost (S) = 0.0795/kWh; Annual energy cost escalation (%) = 4.00 Project Highlights:
2. Energy costs are averaged over5-year analysis period = 82" Energy Cost Savings
m $2,844 Savings/Month
W $128,726 5 Year Savings
Annual Energy Usage Reduction m 38 Year Payback
Current Usage (kWh) Projected Usage (kWh) Reduction (kWh) Reduction (%) Financil Bonefits
295,650 71,100 224,549 76 Net Cost: $ 91698
Incentives $20177
Energy Savings/yr $ 19,338
Maintenance Savings/yr $ 6407
Energy Comparison Total Savings/yr s 25-7‘1
Net Present Value $ 3358
Annual kWh Annual Energy Cost™ ? Project Summary: i L
- - “Calrutins s esimnes el gt o 9
300,000 30,000 25,461 Ghio.
250,000 25,000 — Savings Comparison
200,000 20,000 e 3 P compo o
£ : e
E 150,000 « 15,000 se100
safey. i JonTHy cost % 2570
100,000 71,100 10,000 6123 ., 02'm
50,000 5,000 guaantscd maintsnancofoetorTyome. |
0 0
Current  Projected Current Projected Product info:
W Lithonia, DSX2 LED Area Lulrllnuw; Inight}
1. Energy Cost {5) = 0.0795/kWh; Annual energy cost 8 Te s fo of. "
escalation (%) = 4.00
2. Energy costs ore averaged over5-yeor onalysis period Call Loeb Electric orgo




Telling the Technical Story

Enlist Your Suppliers and Other Experts

Best

IN saving energy




Telling the Technical Story

Enlist Your Suppliers and Other Experts

Existing Lighting (20 Fixtures)

Energy: 11,800 Watts
Site Average: 6.46FC
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Energy: 3,660 Watts
69% Energy Reduction
Site Average: 6.37FC

‘ ' * Average 25K kWh per year in energy savings
 Equal to annual power for 2.3 average US homes
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Tracking and Validating Projects is critical

Leveraging technology and finding the Perfect Picture

* (Celebrate the successes “
* Join other Challenges Leer

Lighting Energy Efficiency in Parking




Showing the Difference

Engage the Larger Team in the Discussion and Evaluation

- Before & After - LED Conversion
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« Exterior light levels increased by 117%
* Energy use for lighting decreased by nearly 80%



Creating the Elevator Speech

Taking the technical speak out of the project

17,000 LED Tubes installed in 2015 - ~1.25M kWh saved per
year with the project!
Each saved 40% over a T8 Tube



Demonstrate Progress over Time

Translate progress into dollars and business terms

Electric Use

60k
}
“ |
o 40k 7.100 KWh
Exterior LED savin ags
conversion, WIC EC (13%
Motor Conversion g duction )
Ok !
New EFI nit
mzmlludux o IA Remoc fel
208 7] 1 | | | [ | | | | | |
Oct Nov  Dec ) Feb Mar Apr May Jun Jul Aug Sep
Month Weather Normalized
-~ 2013-14 Data - (KWh) &~ 2014-15 Energy Data - (KWh)

* High Efficiency HVAC - October 2014

* Remodeled — March 2015

« Exterior LED Upgrade — May 2015

« Walk In Cooler / Freezer EC Motors — May 2015
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Modulate Your Message

Be prepared to tell the Macro and the Micro story

2014 Enerqgy Activated Restaurants 2014 Non-Energy Activated Restaurants
2015 vs. 2012 2015 vs. 2012
l l.! - 2 | !‘ Month l l £ ! l -.ul.‘, l. l
2014 Energy Activated Restaurant results 2014 Non-Enerqgy Activated Restaurant results
i 7.4% decrease in electric use . 6.4% increase in electric use

* 5.6% decrease in electric cost despite 2% rate increase «  9.8% increase in electric cost with 3.1% rate increase



Marketing Your Program

* Help franchisees understand that
energy reduction is critical to their
business.

* Engage leadership to help tell the
story and celebrate successes




Celebrate Energy Successes

Going Beyond the Intranet

Yammer! being used by Wendy’s

E—-—T. Energy Demand Reduction
UN

NREAD CONVERSATIONS ALL CONVERSATIONS ALES NOTES

Energy Demand Reduction group created

Regular posting of success and updates

Keeping energy reduction top of mind

Celebrating 27% reduction in energy
use per transaction in 2015 vs. 2012
for this particular restaurant!
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Building Stronger Relationships

Helping to engage Franchisees to save energy

* Find new ways to encourage and drive franchisees participation in
energy programs — awards, competition

* Develop benchmarking & competition.

 Share new energy saving opportunities quickly with minimal
“technospeak”.

 Engage influential leaders in the program.

* Drive home message that excess energy use is waste.
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Scott R. Moline, LEED AP

Manager, Project Engineering
The Wendy’s Company

One Dave Thomas Blvd
Dublin, OH 43054
Scott.moline@wendys.com
614-764-3116

Photo courtesy of Loeb Electric
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HOTELS & RESORTS
Finding Energy Savings In

a Franchise & Third-Party
Environment



About HE| Hotels & Resorts

Almost 60 upper-upscale, premium select serve, name brand hotels from
multiple franchises

Over 7,000 employees across 18 states
Total energy spend exceeds $30M annually



Portfolio Growth
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" CROWNE PLAZA

J\arriott HOTELS & RESORTS
% Im TRIBUTE

RENAISSANCE / InterContinental Hotels Group e

HOTELS & RESORTS / { Stay Independent }
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Role of a Franchisee f

e Brand Standards
e Guest Expectations
e Level of Quality




HoW 10 achieve energy savmgswnh(or in
| spite of):
— Different brand requirements
— Decreased ability to approve capital projects




Solution

,- Focus on the energy savmg behaV|o S O
the associates
— Things which cost little to no money

— Things which work with or in addition to brand
reguirements
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Monitor daily energy

nergy Looking ¢ glaés®
usage
Energy Set Points: Temperatures which save
energy without sacrificing guest satisfaction

New: Employee Engagement. Fab Four/Energy
Buddy Incentive Program




ENERGY Looking Glass
YOUR PROPERTY

Square Footage:
000

November 19, 2015

112612013
RED

Energy Star Rating as of:

2 Orig Rating: 38

Year Built:
1998

Top 50%

| JENERGY STAR
75| AWARD 2013
PARTNER OF THE YEAR

inec lence

Energy Incentive Bracket:
Prime Meridie

MONTH TO DATE
Units Consumed _ Est Cost

ALAST YEAR [adi.");
i Units Consumed

Gas (therm)

NiA

DAILY ENERGY CONSUMPTION REPORT
Friday, November 20, 2015
MONTH TO DATE

\ange to Last Year [adj. Tempt
+$396 $1.868

YEAR TO DATE
hange to Last Year (adj. Temp/Ox
I 38,079

EXP VAR TO BUDGET
CHANGE ¥AR TO BUDGET

% Chg

YEAR TO DATE
Units Consumed  Est Cost

2,149,407

LAST YEAR (adi.");
Units Consumes

CHANGE

Est Cost %Chg  EstCost

54,680

YTD SAVINGS

res of pine or fi trees each year

est from deforestation

DAILY NEWS

MONTH TO DATE
Units Consumed __Est Cost

LAST YEAR CHANGE
Units Consumed| Units % Chg _Est Cost

YEAR TO DATE
Units Consumed __Est Cost

LAST YEAR CHANGE
Units Consumed Chy

Est Cost




160° 180“

Pre-Wash  Wash Final Rinse

By maintaining the correct temperature, your equipment
will run efficiently without sacrificing guest satisfaction.

——— i

— E _;u.-nlﬂzfp,; - ' _- B3 & - ﬁ __'r —'J.
. Program success factors. mcluded

- — Educating the Chief Engineers about set-points -
- Addressmg the hotels' ability to read and adjust the targeted set-points

- Grvrng the Chlef Englneers better understanding of therr systems abrlrty to recover
v from the_se adjustments W -

| Sy Makrng dj;ustments gradual and ensuring they did not Ieafd\to '.
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The 4 most energy
Intensive areas of any
hotel:

1. Engineering
2. Housekeeping
3. Kitchen

4. Banguets

/,/’3 ?"“

“Fab-Four”=-The Department Heads
“Energy Buddy” = Hourly associates

-

Fab Four/Energy Buddies

— JELEAD:
ol Top 200s

MBR 0.8%
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HOTELS & RESONTS
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Determine fany k en HOTELS & RESONTS
down
Verfy thet water 1370 Dally Energy Checklist: Energy Buddy
when the wing products
Corfirm freezer doors er Hoted: __ Time of Walk:
when |oa ding and unload Date:
£ oid having multiple ga
in use ,
T ey Tasks AM PM Comments
lsbeed Kitchen
Confirm restaurantand |
sreproperly labeled Equipm ent turned off when notin ze
Confirm lmhe.n Fghting Report Water lesks
whmagzmal:
Confirm restaurantand | Coder ESP
arereduced when s pproy Freezer ESP
Weekly training with tes
checkBst Dizhwe sher ESP
Lighti ng turned off et closing
Turn off continuous flow waesh, drain sinks and
) |. ke gem scooperwels
a Dishwe sher is inspected and monitored
t - N
b > 3 t_ 4 kevin dooriskept closed
‘ b‘ Wh All doors leeding to kitchen ere closed tight
gt Al foucets and drains are inspected for leaks
) Outlets
o Thermemer ESP
- Outlets Eghting d off st closing
R — pam———
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Associates are your strongest asset

Small changes make big_differenees
Behavioral changes = little to no cost
Can always do better
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Thank You

= Scott Moline
Project Engineering
The Wendy’s Company
Scott.Moline@wendys.com

= | aura Troise

Operations Program Manager
HEI Hotels & Resorts
ltroise@heihotels.com

= Andrew Mitchell

US Department of Energy
andrew.Mitchell@ee.doe.gov
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