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Acquiring a New Resident Costs 5 Times 
More Than Keeping an Existing One. 
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The only thing worse than training an employee and 

losing them is to not train them and keep them. 
     - Zig Ziglar 



Green Training 

 Includes Leasing and Maintenance Staff 
 

 Covers Lighting, Water, and HVAC 
 

 Creates awareness about Corcoran Green priorities 
 

 Positive morale 
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John Corcoran 
Corcoran Management 

JCorcoran@Corcoranmgmt.com 
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About Forest City  
• Founded in 1920, based in Cleveland, Ohio  
• $8.8 billion company, principally engaged in the ownership, development, management and 

acquisition of commercial and residential real estate and land throughout the United States 
– Industry leader in mixed-used communities, adaptive reuse projects and sustainable properties 

• Diverse portfolio:  
– Office 
– Retail (urban, enclosed malls, lifestyle centers, mixed use)  
– Residential (federally-assisted housing, military housing, market rate)  

• Core markets: New York, Washington, D.C., San Francisco, Boston, Dallas, Los Angeles and Denver 



Residential Portfolio  
Conventional 

 
 54 Communities 
 14,470 Homes 
 1,393 apartment units in 

Construction 
 1,854 in Design 
 1,243 in Development 

 
 
 

Federally Assisted 
 

 43 Communities 
 7,360 Homes 
 

 
 
 
 
 

Military Housing 
 

 5 PPV’s in 89 
Neighborhoods 

 15,139 Homes 
 400 - 800 Under 

Construction  
 

Aster Town Center, Denver, CO 



Sustainability at Forest City  
• Stapleton, 1990s 
• Core Value 2003  
• Reactive > Proactive  
• Integrative Design Services, staff of 20  
• Sustainability > CSR 

Stapleton, Denver, CO 



Corporate Social Responsibility  

• Triple bottom line  
• Industry benchmarking  
• Investors want evidence that we 

will be in business tomorrow/next 
year/in 10 years 
– How do we prove this? Good 

management, including 
resident/tenant engagement.  
 



Attracting & Engaging Residents 
Unique, diverse portfolio. One-size-fits-all doesn’t 
work.  

• Surveys & Customer Service  
• Communications & Engagement  

• Events / Contests  
• Green Teams 
• Newsletters  

• Operations  
• Certifications: LEED, ENERGY STAR 
• Awards 
• Training  

 
Presidio Landmark, San Francisco, CA 



Surveys & Customer Service 

• Contract with third-party to survey 
residents at least annually 

• Customer service email box 
• “Secret shopper” program (includes 

email, telephone and on site)  
 



Communications & Engagement 
• CARE contest: challenges our on-site associates to 

create a rewarding experience for our residents and 
give back to our local communities 
– Awards for each property type segment 
– Added benefits: associate marketing training, community 

engagement, advertising  



Communications & Engagement, cont.  
• Metro 417 in downtown Los Angeles planted rooftop community herb garden. 
• River Lofts at Tobacco Row in Richmond, VA, created a community garden 

where residents will be able to plant fruits and vegetables of their choosing. 
• Midtown Towers in Parma, Ohio, joined together on April 21 to beautify the 

property’s grounds. The following day, they convened again to create Earth 
Day-inspired art to raise awareness of the importance of conservation.  

• Tower City Center in Cleveland, Ohio, partnered with RET3, a local, nonprofit 
and job-corps program to host an electronics recycling event to celebrate 
Earth Day. 4,185 pounds of electronics were donated.  

Metro 417, Tower City Center, River Lofts at Tobacco Row 



Military Programs  
• Resident Energy Conservation Program (RECP) aligns with 

Navy goal to conserve energy: 
– Rewards and incentivizes conservation: billing for higher than average 

energy use, and crediting for lower than average energy use 
– Educate residents on energy consumption and conservation  

• Newsletters, meetings, in-home energy assessments  
– Pilot achieved a 9% reduction in consumption and reduced electricity 

costs by approx. $1.3 million over 12 months 

 

http://cnic.navy.mil/ffr/housing/recp.html


Operations 
Associate Training 
• Extensive new hire orientation and training, includes sustainability 

segment 
• Green Professionals (GPRO) Operations & Maintenance Essentials 

course 
Awards 
• Annual Energy & Sustainability Awards to property teams 
Technology 
• Intelligent building dashboards, real time data & tenant education 
Certifications & Other Programs 
• LEED & ENERGY STAR 
• Better Buildings Challenge  



Thank you.  
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