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Welcome, Shari’s Café and Pies!



Strategic Energy Management

• Reasons we implemented SEM

– Establish a policy to reduce Shari’s impact on the 

environment.

– Improving our performance and reducing energy, 

water and other waste costs.

– Establish efficient best practices that are also cost-

effective.

– Partners with energy management companies and 

utilities



Projects Implemented 

1. Gas broilers – retrofitted
2. Auto door closers

3. EC motors in freezers/coolers

4. Aerators on faucets

5. SOP’s for set points, landscape watering, HVAC maintenance

6. Energy efficient equipment

7. LED signs

8. Rain sensors

9. Smart irrigation meters

10.Heated Dipperwells
11. Demand Control Ventilation Systems

12. Energy Management Systems

13. Recycling

14. Lighting changes – from T-12’s to T-8’s – LED (few restaurants)

15. Behavioral changes

16. Equipment purchasing guide



Historical Look at Water Usage



Future savings due to Heated Dipperwells



SiteSage EMS – Tanasbourne

Provides:

• Remote thermostat control

• Food safety and equip.
alerts

• Equipment level interval 
energy data

• Insight into equipment 
performance

• Insight into electric use

• Insight into water use

• Tool for testing, validating
efficiency projects



2015 Energy Management Survey

• Three year findings show an overall improvement 

in implementation of resource efficiency in 

operational behaviors and facility management. 

However…..

• Despite the success of Shari’s SWEEP program, 

there are still a notable amount of opportunities 

available for reducing resource consumptions and 

costs through low and no-cost measures.



Operations – largest savings potential

• Utilize various corporate SOP’s

– 10 Easy Resource Conversation Measures Posters


