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Top Lessons Learned for Residential 
Energy Efficiency Program Design 



Agenda 

I. Welcome and Introductions 

II. Polling Questions 

III. Better Buildings Neighborhood Program 

IV. Grantees – Then and Now 

V. Better Buildings Residential Network 

 



Polling Questions 

What sector do you work in?  

 Local government  

 State government 

 Federal government 

 Nonprofit  

 Utility 

 Business 



Polling Questions 

How long have you been working in the 
field of residential energy efficiency? 

 0-1 years 

 2-5 years 

 6-10 years 

 11-20 years 

 21+ years 



Polling Questions 

What do you do?  

 Fund energy efficiency programs  

 Implement energy efficiency programs  

 Work in homes to make more energy efficient 

 Consult to energy efficiency programs 

 Evaluate energy efficiency programs  



Better Buildings Neighborhood Program 

 Leveraged $508M in ARRA and FY10 funding to spur 
nationwide energy efficiency program innovation 

 Targeted urban, suburban, and rural environments 
 Capitalized on economies of scale  
 Encouraged industry partnerships and investment  
 Emphasize sustainability beyond the grant  
 Learn what is effective and replicable 
 

BBNP leveraged federal support to promote program innovation 
and market investment   



BBNP Accomplishments - Graphic 

     41 grants: $1.4M - $40M each 



BBNP – Grantee Types and Amounts 
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 13 state governments 
 24 local governments 
 4 non-profit organizations 
 
 
 



BBNP Accomplishments - Graphic 



 Upgraded >115,000 homes 

 Performed >200,000 energy assessments 

 Saved consumers >$940M in estimated lifetime 
energy savings (and improved comfort) 

 >7M MMBtu energy savings 

 Trained >5,600 home performance workers 

 Completed >$878M of energy upgrades 

 Leveraged >$440M in capital for financing 

BBNP Accomplishments - Numbers 



Welcome to the Residential Program Solution Center! 
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Click to edit Master title style Solution Center Framework 
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Highlights of the Solution Center 
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Proven Practices 

Lessons learned, program examples, videos, and helpful tips 
to take your program to the next level.  
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Access the Solution Center: 
energy.gov/rpsc  

15 

Add/suggest: BBRPSolutionCenter@ee.doe.gov 



Benefits:  
 Recognition: Media, materials 
 Weekly Peer Exchange Calls 
 Tools, templates, & resources 
 Voluntary member initiatives 

 
 
 

 
 Newsletter updates on trends 
 Speaking opportunities 
 Sample tweet, newsletter article 

announcing membership 
 

Better Buildings Residential Network: Connects energy efficiency 
programs and partners to share best practices and learn from one 
another to increase the number of homes that are energy efficient. 
 
Membership: Open to organizations committed to accelerating the 
pace of home energy upgrades. 

Residential Network 

Commitment: Provide DOE with one, annual number of residential 
upgrades, and information about associated benefits. 



Lessons Learned During the Grant 
  
   

 
• Using a CRM system – Data tracking and 

reporting 
• Financing Product – They are only tools  
• The Advisor Model – Hand hold them to 

success 
 



Lessons Learned After the Grant 

• Marketing and Outreach – Learning how to 
do a lot with much less 

• Stay Nimble – Programs shift as needs shift 
• Partnerships – Growing the program 

 



Top Lessons Learned  
for Residential Energy 

Efficiency Program Design 

Tim Miller, CEO, Enhabit 
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Alignment with our 
customer orientation 
 
Better reflection of our 
expanded services 

Why did we 
replace our 
name? 



Program Overview 
• Statewide, from Portland pilot 
• Contractors, lenders, communities 
• Deep retrofits – $13-15K average 
• Approaching 5,000 homes and 

$100million economic development 

Special ingredients 
• LLR, on-bill, and 2ndary market sale 
• Branded marketing investment 
• Follow-on state investment  
 
 



Lessons and the Road Ahead 

• The market matters 
• Gas prices >> cost-effectiveness 

>> incentives 
• Economy >> contractor interest 
• Real estate >> homeowner goals 

• Solution: Evolution 
• Diversification: solar, seismic, 

health … and new stakeholders 
• Paradigm: earnings & initiatives 
• New brand & message 
 

 
 

 



Additional Information 
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Working with Partners 

and lots more …  

Recent activity: 
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THE WORK 
• Air sealing + Duct sealing 
• Insulate attic, walls, floors 
• Window replacement 
THE COST 
$15,000 
THE RESULTS 
Less drafts 
Healthier indoor air 
Lower utility bills 
 
 

 
 
 
 
 
“If you spend the money now, 
you won’t spend it on utility 
bills or trips to the hospital 
because of your asthma or 
because you got a disease.” 
   -- Gerry Winfield 
         Enhabit Homeowner 



Top Lessons Learned  
for Residential Energy 

Efficiency Program Design 

Tim Miller, CEO, Enhabit 
 



Top Lessons Learned for Residential 
Energy Efficiency Program Design 

Lessons from the eco City of Milwaukee 



CITIES & SUSTAINABILITY 
The City of Milwaukee the Environmental Collaboration Office (ECO) was created by Mayor Tom 
Barrett to enhance Milwaukee's sustainability and position the city as a national leader in 
sustainability performance. 
 
ECO has helped thousands of homeowners and hundreds of businesses and organizations achieve 
their sustainability goals while reducing emissions, waste and resource inefficiencies.  



Milwaukee Energy Programs 



Program Description 

The Milwaukee Energy Efficiency program, or Me2, 
helps homeowners upgrade their homes with energy 
saving improvements like new insulation, heating and 
cooling equipment. These improvements can help 
improve the comfort and durability of your home while  
saving energy.  
 
The program pairs Cash Back rewards from the 
statewide Focus on Energy Program with an affordable 
loan option through Summit Credit Union.  
 
With these financing tools, you can pay for qualifying 
home improvements as you save on your energy bill! 
 
 



A Brief History of Me2 

• 2010 launch with ARRA and US DOE investment  

• Program’s height was 2010-2013 with heavy ARRA investment 

• “Post-grant” period continues to offer energy loans with vastly 
reduced staffing  

 



Making Lemonade 

• Less staff  streamlined 
process 
 

• Less regulation on energy 
saving  more measures and 
new contractor reach 
 

• Windows 
 

• Loans as centerpiece 



Program Redesign 

Old Program New Program 

Energy Advocates Contractors sell the program 

Me2 incentives + statewide incentives Statewide incentives only 

Summit Credit Union Loans Summit Credit Union loans with 
streamlined approvals 

Energy audit required Energy audit required only as part of 
HPwES;  stand alone HVAC projects do not 
require energy audit 

Compass/Surveyor energy audit tool No separate Me2 audit tool.  

10% minimum energy savings Eligible measures 

Heavy staff involvement on each project Easy process means customers work 
directly with Contractor and Credit Union 

Heavy Program Marketing Light Program Marketing 



Me2 Financing 

• Easy application process 

• No down payment 

• Affordable fixed interest rate 

• Expanded access to credit 

• No home equity required 

• Customer repays loan while saving on  energy bills 

• Summit pays contractor directly on project completion 
• 30% construction advance allowed 

 



 Marketing Tips 

• Focus on customer 
priorities 
 

• Energy efficiency is 
often not primary 
customer driver 
 

• Educate, re-
educate, and 
educate contractors 
again and again. 
 

• Affordable monthly 
payments 



Your Community Needs Energy 
Efficiency Leaders Like You 

• ARRA was the 
beginning, not the end 
 

• Communicate your 
successes 
 

• Tie the continuation of 
your program to 
senior leadership’s 
goals (i.e. jobs) 
 

• Adapt and advance 



STAY CONNECTED 

Milwaukee.gov/eco 
Refreshmke.com 
Twitter: @ecocitymke1 
Email: eshamb@milwaukee.gov 
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