USDA Forest Senvice
National Transfermation: Project
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Reason for Change

> o align the agency to engage current and
emerging ISsuUes

e proevide a clear mission direction to
agency employees

Reduce duplication of fiunctiens
Better align autherty, With' respoenRsipilicy,

Impreve delivery: off leadership;, direction,
and GVersight:

BHRG IR PErSPECHVE! Off AGENEY. S GRErating
COSES and pPUChaSInG PeWEN




National Transformation Project
Plan Phases

> Planning Phase
> Design Phase

> Preparation Phase
> Migratien Phase




Flow Chart

National Transformation Project Plan Phases
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Design Phase
October 2007 - 2008

> Design New Service Delivery Models

> Create High-LLevel Operating Procedures
for New: Organization Medel

Drafit Pesition Organizatienal Charts
Define Roeles and Responsibilities
pDefine and! PDraft Infirastructure Needs
> Create and Draiit Migratien Plan
\Valldater DesIghn Phasewithrlteadersiip




Preparation Phase
2008 - 2009

Develop Final Organization Charts and
Pesition Descriptions

Prepare Procedures (SOPs), How-1o
Guides, etc.

Develop Perfermance Measures and

Service LLevel Agreements
=inalize Migratien: Plan
DEVEIeP Operating BUudgets

Ziepare lnirastrctire andiiechneleay.
INEEES

“WalieateVigratieprPiannwithrEeacersile




Migration Phase
2009

> Migrate Records

> Migrate Infrastructure and lechnology.
> Migrate Woerkforce

> Migrate Work

> lirain Woerkierece

> Mibigate Preductivity, Dips Due: te
Transition




Transformation Progress #1.

» Chief’s direction to the Team Is to create a
contemporary erganization that Is efficient and
effective

> An initiall benchmark off will be a 25% reduction
off eperating costs at the Washingten Office and
Regional Office level (2006 baseline) by the end
eI EY- 2009

> The Natuenaltliransieormatien eam (ner 1) has
establishied a precess and plan terimplement the
Chief’'s visieon oK the AgGEnCY.




Transformation Progress #2

Zones containing multiple Forest Regions have
been proposed as a central organizationall feature

TThe WO, RO, and NA will implement the
transition first te change the delivery of
Integrated leadership, direction, and eversight of
the toep two levels: of the erganization

Iimelines; have been established te Implement
thIs elfiert

ranstormaticnaeam IS Preparng PRESENLAIGNS
rem the ler 2 meeting results te ES Leadership




Transformation Implications for ES
Alr Management and Research

> ES Research has not fiormally been included in
the transftermation, but Is likely to be aggregated
aleng the same geographical beundaries.

> ES Alrf Resources Management has lbeen
compined Inte a zoene In the Southern US), buit
decisions have not been made for the remainder

of the US.




Transformation Information

> On the web:
AttEc//ISWeRWo.iis. ied. Us/iransiermation

> Questions: rmoeore@ifs.fed.us and/or
[stevens@is.ied.us




