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Step 1: Identifying and Verifying Internal
Control Components

Completed by:

1) Programmatic Senior Assessment Team
2) Senior Management Council

3) Intemal Control Program Manager
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assessable units

Step 2: Documenting Key Processes and
Controls
Completed by:
1) Assessable Unit Managers
2} Intemal Control Coordinators
3) Intemal Control Program Manager
4) Programmatic Senior Assessment Team
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Step 3: Identifying and Verifying Risks

Completed by:

1) Assessable Unit Managers

2) Intemal Control Coordinators

3) Intemal Control Program Manager

4) Programmatic Senior Assessment Team
5) Recdlamation Leadership Team

&) Senior Management Council
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Step 4: Assessing Internal Controls

Completed by:
1) Assessable Unit Managers

Output

Intemal Control
Review Report
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2) Auditor/Reviewers

Step 5: Documenting Results and
Implementing Comective Actions

Completed by:

1) Assessable Unit Managers

2) Intemal Control Program Manager
3) Intemal Control Coordinator

4) Redamation Leadership Team

5) Programigroup reviewed

Output(s)

1) RLT QualifiedMInqualified
determination

2) Comective Action Plan (CAP)
3) Review data uploaded o AICS
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Step 6: Monitoring Corrective Actions and IC
Review Closure

Completed by:

1) Assessable Unit Managers

2) Auditor/Reviewer

3) Intemal Control Program Manager

4) Programmatic Senior Assessment Team
5) Senior Management Council

B) Commissioner

Outputs)

1) Reporting on open eviews
2) Closeout of internal control
reviews
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