Process Flow for
Home Performance with ENERGY STAR
with GJGNY Financing

NYSERDA

Program Lender

Program
NO Implementer

Customer may delay loan
application until a scope of
work is agreed to.

Program Lender (PL) prequalifies
customer

PL communicates ineligibility to
NO——» customer contractor and CBO if
appropriate

Currently EFS also reviews

Review and Approve Project Proposal. / contract
Notify PL and create project file in database

/

PL drafts loan agreement. Upon .
receipt of signed agreement a notice | » Customer I
will be sent that work may begin

Program Lender pays Contractor. Submits
electronic loan file to NYSERDA for
purchase.
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Home Performance with ENERGY
STAR Quality Assurance Process
Flow
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Schedule QA inspection with Customer; project information

is downloaded from Program database; Contractor is invited
to attend
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> Conduct QA Inspection and upload results to Program Implementer

Upload passing inspections to Project file
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Contact Contractor of failed inspections; email Declaration
of Completion

Correct deficiencies within 30 days

—

Sign Declaration of Completion
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Sign Declaration of Completion and email to
Program Implementer
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Upload inspection to Project File

Send Quarterly QA Reports to Contractors
summarizing inspections on their projects
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