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Project Goals:

Drive costs out...
... While driving innovation
IN.
 Glve contractor’s choice In tools.
« Reduce transactional costs.
* Increase program flexibility.

+ Accelerate program transparency, through

better data.



New APS Software Environment
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Launched in Nov. 2013: over 2000 HPXML
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Result of Our Efforts
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+ reduced administrative time per job by 31%




Things to Remember

Drive costs out...

... While driving innovation
In.
« HPXML is a powerful tool and can be adapted to
meet your needs.
« Aggressively pursue simplicity.
* Create systems that can evolve with the market.

« Data should not flow only one way.
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