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Many faces of energy finance 
institutions 
• Credit Unions (Community First) 

• Community Development Financial Institutions 
(Hawaii Community Reinvestment Corporation) 

• Energy Lenders (AFC First) 

• Regional Bank (Regions) 

• National/International Banks (BOA, Wells Fargo) 

• Finance Authorities (NC Housing Finance Authority) 

• Utilities (TVA, Manitoba) 

• Governmental capital funds (PAST) 
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Potential roles 

• Sources of capital 

• Loan origination 

• Loan servicing 

• Escrow fund management 

• Program management 

• Marketing 

• Other 
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What’s in it for them 

• Origination and servicing fees 

• New customers/new members/new business 

• Community Reinvestment Act 

• Public relations 

• Ability to loan capital 

• Interest 
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Background research 

• Web site 

• Annual Reports 

• Contact associations 

• Contact past partners 
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Communication strategies 

• One on one meetings 

• Workshops/courses 

• Task force 

• Lender 
roundtables/forums 

• Bidders Conferences 
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Find the right person with the right level of interest. 



  

  

Activities 

• Lender meetings 

• Lender roundtables 

• Help with developing RFPs 

• Help evaluating bids 

• Help developing contracts 

 

Slide 8 



  

  

Communication strategies  

• 85%, 5% vs. 10%, 90% 

• “We’ll take the lead on reporting” vs. “ultimately it 
will be your responsibility.” 

• Here is some performance data vs.  “I wish we knew“ 

Slide 9 



  

  

The little things matter 

• 95% may sell a lot better than 80% 

• Depositing money in FI may be important 
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Goal of RFP and Contracting 

• Good Product 

• Satisfied Program Sponsor 

• Satisfied Lender/FI 

• Happy Program Officer 
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Good ways to scare away lenders 

• 100 page RFPs 

• Davis Bacon 

• Audit 

• Buy American 

• Reporting 

• Quality assurance 
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Good ways to scare away government 
attorneys 
• Something they have never seen before 

• Unclear liability and responsibility 

• Unclear authority 
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Procurement challenges 

• Federal, state, local procurement laws 

• Timing 

• Chain of approvals 
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Decisions, Decisions 

• Making the decisions before the RFP process begins? 

• Hiring a program administrator/manager 

• Credit enhancement mechanism 

• Credit enhancement mechanism design 

• Service responsibility 
– Marketing 

– Contractor management 

– Quality assurance 

– Monitoring, Evaluation, and Verification 

– Reporting 

• One lender or multi-lender 
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RFP Challenges 

• Too few proposers 

• Too many fruits (apples, oranges, grapes, tomatoes.. 
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http://www1.eere.energy.gov/wip/solutioncent
er/financialproducts/default.html 
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