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You have all been wonderful!

THANK YOU
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Kick-off Recap

« BPA's vision of being an engine of economic prosperity and
environmental sustainability remains strong.

« BPA's goal is to be low cost provider to customers beyond 2028.
« There are a significant risks and uncertainties.

« Significant choices to be made investing in programs and physical
assets. BPA wants to ensure investments are made wisely.

* We need to think of the long-term when making decisions.

« Reference Case is a strong tool. Offers a basis for comparing
alternatives. The Reference Case is not a forecast of 2030 rates.



Future

CYBER & GRID SECURITY ¢ NEW REGULATIONS e CLIMATE CHANGE ¢ ENVIRONMENTAL STEWARDSHIP ¢ SECONDARY REVENUES ¢ MARKET
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What We Heard

« Speed and agility are critical to competitiveness in fast changing landscape.

« Competitiveness is a huanced concept. BPA should consider differences among
customers as it considers competitiveness.

« Implications of low load-growth projections.

« BPA should demonstrate rigorous cost control, careful prioritization, and sequencing
of investments.

« Diversity of stakeholders is challenging. Will not agree on everything, but there is
common ground.

« BPA’s view of success must go beyond financial health and encompass the
environmental health of the Basin.

« BPA should set rate goals — and meet or beat them
* Big changes are coming including market evolution, technology advancements,
climate change regulations, and physical changes to the climate.
— Consumers want renewables, low cost, and high reliability.
— BPA needs to manage resources to meet the evolving environment.
— The PNW needs to adjust to the world around us.



B © N N E V | LGS B0 AR A DM | N | 45 ,‘“ g

Focus 2028

|deate




B O N N E V | LSS B 0O W R A D M | N I .h‘.*;;,y"‘
,‘.,;.j 7 / \
= = ; \ / / =
=

Did we get it all?

WHAT WE HEARD
THIS WEEK
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Cost Management
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Managing for Financial Health (continued)
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TransSmISSION (continued)
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What have we missed?

QUESTIONS AND INPUT
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