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LEAP-VA Mission 

The mission of the Local Energy Alliance Program is to 

lead the effort to retrofit buildings with energy 

efficient technologies. Our overarching goals include 

cost savings, job creation, energy self-reliance, and 

local economic development.  



LEAP-VA: What We Do 

 Energy Efficiency Program  
  Implementer 

 Community Education & Outreach 

 Trade Ally Management and  
  Training 

 Help create local jobs and  
  stimulate local economy 

 Promote benefits of energy  
  efficiency at state level 



Our Partners: 
  Lending Institutions 

  Real Estate Community 

  Nonprofits and Businesses 

  Local Utilities 

           Local Government 

           State Energy Office (DMME) 

           DOE/HPwES Support 



Home Performance with ENERGY STAR 

20% 
gain 



Current Residential Stats 

 618 completed homes retrofitted to date 

 $4 M in leveraged private capital$1 M in total program 
spend (includes rebates – ave. $1800 program spend / 
job and ave. $700 rebate/job) 

 $371 k projected annual energy savings 

 $600 in savings per home per year 

 Over 2.5 GWh in energy savings 



understanding our  
marketing impact: 

actuals and proforma 



Program Marketing 

 Home Energy Makeover Contests 

 Paid Print, Radio, Utility Bill Inserts 

 Earned TV and Radio Stories 

 Presentations, Tabling, Neighborhood Campaigns 

 Channel Partners: City Notes and eNewsletters 

 Customer Workshops 

 Contractor Collateral 

 Online Home Energy Report 

 



Data Collection Sources 

 Master list of customers 

 BB reporting excel sheets 

 Residential Summary Data excel sheet (running 
monthly totals 

 HEMC entries 

 Vertical Response lists 

 Customer Satisfaction Questionnaires  

 Online energy profiles and Optix (program software) 

 General ledger for programmatic spend 







Workshops for Residents 





AmeriCorps Outreach for Our Programs 





Makeover Contests 

  Home Energy Makeover Contest 2010 – 1100 entrants! 
 - Dominion Virginia Power sponsored the retrofits in two homes 

  Powersaver Home Energy Makeover Contest 2011 –1250 entrants! 
 - UVA Community Credit Union (LEAP’s financing partner)  
 selected for national pilot for low interest energy efficiency  
 loans 
 







Future Sustainability 

 Membership model/HPwES enrollment 

 Dedicated Homeowner QA and Concierge Service 

 Contractor fees 

 Job fees – combination of flat lead fee per job and 
tiered project fees billed at bid close 

 Customer aggregation for % of project fee 



HPwES Participating Contractors 





HPwES Staged Retrofit 

 Works w/ prescriptive or performance approach 

 Every energy improvement counts – all jobs HPwES 

 Markedly increases size of customer market 

 Supports different contractor business models 

 Allows for aggregation of customers 

 Uses Contractor Referrals to generate future revenue 



Affiliate Program Elements 

 Who participates?  
Local government, utilities (co-ops), universities, large 
businesses, other nonprofits 

 Leverages credible, 3rd party nonprofit status 

 Provides a good value proposition 

 Online assessment becomes way for customer to 
enroll 

 Scale needed – lots of enrollees! 



Local Energy Alliance Program (LEAP)  

ONLINE ENERGY ASSESSMENT 



Local Energy Alliance Program (LEAP)  



















cynthia@leap-va.org 
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