UNI TED STATES DEPARTMENT COF THE | NTER CF
M NERALS MANAGEMENT SERVI CE
GQULF OF MEXI GO REG O\

ACCIDENT INVESTIGATION REPORT

OCCURRELC 8.

DATE: 23-MAR-2005 TIME 2300 HOURS

OPERATOR: Marlin Energy O fshore,
L.L.C

REPRESENTATI VE: Cedric Broussard

CAUSE: [ | EQUI PMENT FAI LURE
|:| HUMAN ERRCR

|:| EXTERNAL DANAGE

|:| SLI P/ TRI P/ FALL

|:| WEATHER RELATEC

lX' LEAK

|:| UPSET H2O TREATI NC

TELEPHONE: (832) 200-7373
LEASE: 00263 [] OVERBOARD DRI LLING FLU T
AREA: ST LATI TUDE:  29. 01448641 [X| OTHER Dammged VR Pl ug
BLOCK: 21 LONG TUDE: -90.27196512 9. WATER DEPTH 40  FT.
11. WND DI RECTI O\: SSW
NAME  THE 156
NG SPEED: 5 M P. H.
ACTIVITY: [] EXPLORATI O\ PCE) 12. CURRENT DIRECTION:  NNE
X] DEVELOPMVENT/ PRODUCTI ON SPEED: 2 MP.H
( DOCDI POD)
13. SEA STATE: 3 FT.
TYPE: IZ|FI RE
|:| EXPLOSI ON
|:| BLOANDUT
COLLI SI O\ 16. OPERATOR REPRESENTATI VE/
|:| SUPERVI SOR ON SI TE AT TIME OF | NCI DENT:
|:| INJURY NO 0 _
Cedric Broussard
|:| FATALI TY NO 0
CITY. Lafayette STATE: LA
|:| POLLUTI O\
|:| OTHER TELEPHONE: (337) 991-9903
7. OPERATI ON |:| PRCDUCTI ON CONTRACTOR.  TCDCC
X DRILLING
[] VORKOVER CONTRACTOR REPRESENTATI VE/
[] COWPLETI N SUPERVI SOR ON SI TE AT TIME OF | NCI DENT:
M ke Lovel |
[] MOTOR VESSEL
CI TY: Houston STATE: TX
[] PPELINE SEGVENT NO TELEPHONE: (713) 278- 6000
[] OTHER
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17. DESCRI BE | N SEQUENCE HOW ACCI DENT HAPPENED:

After driving the caisson, the operator sniffed the area for gas. At this tine the
16" casing did not have any pressure on the annulus. The |essee was cutting on the
48" X 60" caisson at the 26' elevation. The operations were conpleted and the Texas
deck was renoved. The iron was still hot and the VR plug installed in the 16"
annul us started |l eaking gas. This gas ignited thus producing flanmes about 1.5 |ong.
An enpl oyee rode the Texas deck down to the well head and extingui shed the fire with
a 30 pound dry chemical fire extinguisher. After the fire, 300 pounds of pressure
was found on the annulus. There were no injuries or pollution as a result of this
i nci dent .

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT
The VR plug was damaged during driving over well head.
19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT

It is unknown why there was gas |eaking after the intital gas sniffing. But the
initial sniffing indicated no gas.

20. LI ST THE ADDI TI ONAL | NFCRVATI ON:

Al hot work was stopped and the fire was extinguished. To prevent reoccurrence, they
installed a tapped blind flange with a 2" bull plug.
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21.

22.

23.
24.

25.

26.

PROPERTY DAMAGED:

none

ESTI MATED AMOUNT ( TOTAL) :

NATURE OF DANVAGE:

n/a

$

RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

Due to the specific nature of this incident,

report to the Regional Ofice.

PCGSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT:  NC

the Hounma District has nothing tc

SPECI FY VI CLATI ONS DI RECTLY OR I NDI RECTLY CONTRI BUTI NG NARRATI VE:

n/a

DATE OF ONSI TE | NVESTI GATI ON:
25- MAR- 2005

ONSI TE TEAM MEMBERS:

Darrell Giffin/ Any G esham/
Freddi e Mosely /
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29.

30.

ACCI DENT | NVESTI GATI O\

PANEL FCRVED: NC

OCS REPORT:

DI STRI CT SUPERVI SCR:

M chael

J. Sauci er

APPROVELC

DATE:

04- MAY- 2005
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1.

2.

FIRE/EXPLOSION ATTACHMENT

SOURCE OF IGNITION:.  cutting on 48" X 60" cai sson

TYPE OF FUEL: GAS
aL

DI ESEL

CONDENSATE

HYDRAULI C
OTHER

N I I =3

FUEL SOURCE: VR plug in annulus started | eaki ng gas

WERE PRECAUTI ONS CR ACTI ONS TAKEN TO | SOLATE
KNOMN SOURCES OF I GNITION PRIOR TO THE ACCIDENT ?  NC

TYPE OF FI REFI GHTI NG EQUI PVENT UTI LI ZED: HANDHEL C

VWHEELED UNI' T
FI XED CHEM CAL
FI XED WATER
NONE

OTHER

X
O
i
i
O
i
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