UNI TED STATES DEPARTMENT CF THE | NTER OR
M NERALS MANAGEMENT SERVI CE
GQULF OG- MEXI QO REG ON

ACCIDENT INVESTIGATION REPORT

1. OCCURRED
DATE: 08-MAR-2005 TIME: 2015
2. OPERATOR: Hunt O | Conpany

REPRESENTATI VE:

TEL EPHONE: (214) 978-8447
3. LEASE: 23933 [] OVERBOARD DRI LLI NG FLUI D
AREA: ST LATI TUDE: 28. 34938602 [ ] OTHER
BLOCK: 242 LONG TUDE: - 90. 66869893 9. WATER DEPTH: 159 FT.
4. PLATFORM 10. DI STANCE FROM SHORE: 50 M.
11. W ND DI RECTI ON: ENE
RI G NAME DI AMOND OCEAN CHAMPI ON
SPEED: 17 M P. H.
5. ACTIVITY: [x EXPLORATI ON( POE) 12. CURRENT DI RECTI ON: W
[] DEVELOPMENT/ PRODUCTI ON SPEED: 1 MP.H
( DOCD/ POD)
13. SEA STATE: 6 FT.
6. TYPE: |:| FI RE
|:| EXPLOSI ON
E| BLOWOUT
16. OPERATOR REPRESENTATI VE/
|:| COLLISION SUPERVI SOR ON SI TE AT TIME OF | NCI DENT:
|:| I NJURY NO. 0
Sonny Lane
|:| FATALI TY NO. 0
CITY: Dall as STATE: TX
|:| POLLUTI ON
DOTHER TELEPHONE: (214) 978-8620
7 OPERATI ON: D PRODUCT! ON CONTRACTOR: :I)|n§rmnd Of fshore Drilling,
K] DRILLING
[] WORKOVER CONTRACTOR REPRESENTATI VE/
SUPERVI SOR ON SI TE AT TIME OF | NCI DENT:
[] COWPLETION
Carl Kni ppers
|:| MOTOR VESSEL
CITY: Houston STATE: TX
[] PIPELINE SEGVENT NO. TELEPHONE: (281) 492- 5300
|:| OTHER
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Penny Pl unl ee

8.

CAUSE: [X] EQUI PMENT FAI LURE
|:| HUMAN ERROR
|:| EXTERNAL DAMAGE
|:| SLI P/ TRI P/ FALL
|:| WEATHER RELATED
|:| LEAK
|:| UPSET H20 TREATI NG




17. DESCRI BE | N SEQUENCE HOW ACCI DENT HAPPENED

On March 8, 2005 after squeezing the 9-5/8" X 13-3/8" annulus with cenment and punpin

barrels of sea water, the crew starting displacing the cement with ppg nud at
4 barrels per mnute (bpm. At 1930 hours, with barrels into the barre
di spl acement with psi on the annul us, one of the wear bushing/casing hanger | ock

down dogs bl ew out of the port/forward quadrant of the 16" well head, giving an
uncontrol |l ed rel ease of nud, water, and cenment through a 1 1/4" threaded port to a
di stance of 50-75' out away fromthe rig, below the main hull and into the water
The crew cl osed the 16" casing valve. An attenpt was nade to slow the flow com ng

out of the port by opening the choke and kill |ines through the choke nmanifold and
taking returns back in the trip tank. Full flow was obtained out of the choke and
kill lines, but was not enough relief to observe the point of discharge. An attenpt

was made to pull the casing hanger up against the landing profile to help slow the
flow but there were no results. The rig was evacuated and the crew were transported
to a nearby rig.

On March 9, 2005, well control personnel and Hunt representatives assessed the flow
by crew boat. They found the flow was 100% salt water.

On March 10, 2005, personnel |anded on rig by helicopter. They replaced the casing
head val ve handle. They installed a pressure gauge on the casing head and it read 1
psi. The flow was still 100% salt water.

On March 11, 2005 personnel boarded the rig. The kill hose was di sconnected and the
HCR val ve was opened to vent pressure fromthe flow. After five mnutes, the flow
bridged. A nipple was welded into the hole in the wellhead. A 2" valve was
installed on the nipple and closed. The well was secured at 1245 hours. The choke
and kill lines were full of cement fromthe personnel initially opening the lines ta
try to slow the flow

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

The probabl e cause of the accident was equi pment failure. Hunt believes the |ock dov
dog in the well head flange bl ew of f during an annul ar squeeze. They are not sure if
the | ock down dog bl ew off or became unscrewed because of sand erosion on the flange
whil e the annul us was fl ow ng.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

Annul ar flow after cenmenting caused the initial pressure situation.
20. LI ST THE ADDI TI ONAL | NFORMATI ON

Hunt has proposed the following items to prevent this from happening again. Well heac
servi ceman shoul d i nspect position of |ock down dogs before running casing. Pressure
test the well head before running casing. Utilize lower fluid |loss cement slurry to

avoid flow after cementing. Hold nom nal pressure on annulus while waiting on cenment
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21. PROPERTY DAMAGED: NATURE OF DAMAGE:

wel | head, choke and kill hose, manifold all these itens were plugged with cured
l'ines and val ves cement
ESTI MATED AMOUNT ( TOTAL) : $308, 500

22. RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

Due to the specific nature of this incident, the Houma District has no
recomrendati ons to the Regional Office.
23. POSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: NC

24. SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG. NARRATI VE

n/ a

25. DATE OF ONSI TE | NVESTI GATI ON:

26. ONSI TE TEAM MEMBERS: 29. ACCI DENT | NVESTI GATI O

PANEL FORMED: NC
Amy Gresham /

OCS REPORT:

30. DI STRI CT SUPERVI SOR:

M chael J. Saucier

APPROVELC
DATE: 04- MAY- 2005
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BLOWOUT ATTACHMENT

1. VELL NAME: 001 WELL NO.: 177164032800 LEASE: (23933
2. OPERATI ON: E| DRI LLI NG |:| COVPLETI ON
[] VORKOVER [] PRODUCTI ON

3. SI MULTANEOUS OPERATI ONS I N PROGRESS? NC
4. FLUI D TYPE: WATER BASE MUD VAEI GHT: PPG
5. BOP STACK CONFI GURATI ON: Sl ZE: 16.75 IN
Annul ar, Pipe Ram Blind Ram Spool, Pipe ram PRESS RATI NG: 5000 PSI
6. BOP STACK - LAST TEST DATE PRI OR TO I NCI DENT: 27- FEB-2005 PRESSURE: 5000 PSI
7. LAST CASI NG STRI NG SET: FT Sl ZE: IN
8. SIZE OF DRI LLI NG WORKOVER STRI NG | N HOLE: IN
9. KICK SIZE: BBLS
10. FLUI D KI LL WEI GHT: PPC
11. INITIAL S.1.C.P.: PSI
12. S.1.D.P./WS.P.: PSI
13. PRI OR HOLE PROBLEMS? NC
14. WELL CONTROL EQUI PMENT | NI TI ALLY ACTI VATED:

[] ANNULAR BO [] Scssv

[] P PE |:| SSv

|:| BLI ND E OTHER none, |eak occurred bel ow BOP

[] BLIND SHEA
15. EVACUATION: NC
16. DI VERTER SYSTEM VALVE S| ZE: 21. SSSV TYPE:

LI NE SI ZE:
K sinaLe spoal DATE LAST TESTED:
[] puaL spooL
17. WAS WELL DI VERTED? NC 22. TREE: ON [] OFF
18. BOTTOM HOLE ASSEMBLY: 23 SURFACE SAFETY
EQUI PMENT | N SERVI CE? NG
24. VELL TD: TVD
25. OPEN PERF? NC

19. DRI LLI NG DEPTH: TVD MD
20. DATE LAST FORMATI ON | NTEGRI TY TEST:

23- FEB- 2005
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