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Title slide
Ladies and Gentlemen, thank you for being here- My name is Mike Lameier, 
I work for the United States’ NMFS and also for National Oceanic and Atmospheric Administration’s CRCP
I am the Co-coordinator of the Pacific Islands Managed and Protected Area Community also know as PIMPAC
For the next 12 minutes we will explore PIMPAC and our Regional Cooperation for capacity development to EQUIP PRACTITIONERS, MANGERS LEADERS, AND INSTITUTIONS TO SUSTAIN HEALTHY ECOSYSTEMS



What is Pacific Island Managed and
Protected Area Community (PIMPAC)?

1. Community of managers collaborating to

enhance protected area management in
partnership with local communities
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Slide 2: The Pacific Island Managed and Protected Area Community is two things…. first:

Community of on-the ground managers collaborating to enhance protected area management in partnership with local communities
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Slide 3:Building a Sense of Community
This is a photo from a PIMPAC SP Meeting a few years.
It is at events like this that have helped us develop, maintain and expand a sense of community across the a large geographical region.


A Sense of Community is....
is a feeling that members have of

belonging, a feeling that members
matter to one another and to the
group, and a shared faith that
members' needs will be met
through their commitment to be
together.

-Psychological Sense of Community:
Theory of McMillan & Chavis (1986)
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One aspect of PIMPAC which I believe has been critical to our success, since we started in 2005, Is building this sense of community….click
a sense of community is a feeling that members have of belonging, a feeling that members matter to one another and to the group, and a shared faith that members' needs will be met through their commitment to be together.



What is Pacific Island Managed and
Protected Area Community (PIMPAC)?

1. Community of managers collaborating to
enhance protected area management in
partnership with local communities

2. Long term catalytic capacity building program
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Long term catalytic capacity building program




Catalytic Capacity-Building

“I learned that highly effective capacity-building
is ... about creating an environment that
encourages and supports continuous learning
and improvement in individuals, organizations,
networks, and eventually, the communities and
societies they seek to change. . . . It is about
consciously creating conditions so that each
success sparks many others. It is about starting
chain reactions for change. This is what I call
catalytic capacity-building.” -Audrey Newman
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On her Sabatical, Audrey Newman, learned that highly effective capacity-building is . . . about creating an environment that encourages and supports continuous learning and improvement in individuals, organizations, networks, and eventually, the communities and societies they seek to change. . . . It is about consciously creating conditions so that each success sparks many others. It is about starting chain reactions for change. This is what I call catalytic capacity-building.” 

Later when I discuss our enforcement work, I will give an example of this catalytic capacity-building



Why PIMPAC?

Island Managers face similar
challenges

* Limited Resources
* Isolated from each other and
trainings
e 2005 workshop: solutions
2006: The Micronesia Challenge

PIMPAC supports training needs
for The Micronesia Challenge
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 No secret that Island Managers around the world face similar challenges
 limitations in human and financial resources, 
 In 2005, managers from all over the Pacific convened in Guam to develop potential solutions, one of which was PIMPAC
Additionally.
 In 2006, as many of us know…… the MC was proposed to effectively conserve…30% of the marine environment and 20% of the terrestrial env by 2020
 Just want to mention---PIMPAC is one a many programs support the training need for the MC



Where PIMPAC Works

Australla
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While PIMPAC support work in Palau, Federated States of Micronesia, the Marshall Islands, Hawaii, American Samoa, Guam, CNMI and Fiji


Services Provided:

Funding and Coordination

Training and Technical Support:

Learning Exchanges
Information Sharing

e List serve and www.pimpac.org

Youth Engagement

e MC Young Champions
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Slide 9:Services
Some of the services PIMPAC provides to partners includes:
Coordination
Training and Technical Support 
Learning Exchanges 
Partnership Building-USCG, Pew
Information Sharing, through a list serve(>170 members) and a website-www.pimpac.org
Youth Engagement
Click: Due to time, This presentation will only focus on Coordination of Services and Funding, 
but for More information on other areas are available at www.pimpac.org-New Strategic Plan 2013






http://www.pimpac.org/

Coordination: All About Partnerships!
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so many amazing partners make PIMPAC’s work effective and I am thankful for all of them, 
click
One unique part of PIMPAC Coordination is that it is shared between NOAA CRCP and MCT, both which fund a part-time coordinator



Integration of Networks=Success

Political Leaders

2

Executive Directive Level

s

Manager Level

i

Community Level: Locally
Managed Marine Area
Network

Micronesia Challenge
Coordinator and Regional Office

Micronesians in
Island Conservation-
(MIC)
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Slide 11 -Integration of Networks=Success

 Much of PIMPAC’s success can be attributed to the integration and partnership with other networks
At the community level we collaborate with the LMMA
 PIMPAC provides coordination with and services for MANAGERS
Micronesians in Island Conservation-(MIC) is a network of ED of NGOs and govt agenies
Micronesia Challenge Coordinator and Regional Office helps us stay connected with regional political leaders
Fortunately we have several partners who are linked into more than one of these networks and can usually easily assess partners in other networks when we need something

My co-cooridnator-PIMPAC MIC-
 Rachael Nash- MC Coordinator involved in MIC and PIMPAC



PIMPAC Training Approach

e Ecosystem Based Approach
to Management (Ridge-
Reef)

e Tailored trainings

e Training of Trainers, to
facilitate work with
communities/agencies

e Institutionalization is the
ultimate goal
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Slide 12-PIMPAC Training Approach

PIMAC uses an EBA management by supporting both marine and terrestrial protected areas

PIMPAC ALSO Tailors trainings for the specific needs of partners in each location 

Training of Trainers allows PIMPAC to facilitate work with communities/agencies

People come and go, so Institutionalizing trainings is the goal-Best example is of the Enforcement Conservation Officer program being developed at Guam Community College



Training Focus Areas

* Determined by Strategic
Planning

 Established training programs for:
e Management Planning
e Socioeconomic Monitoring
* Biological Monitoring
(marine/terrestrial)
* Compliance/Enforcement
* Climate Change Adaptation(CCA)
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Training areas are determined by a strategic planning process that includes key partners from all partner jurisdictions

PIMPAC has established Training Programs, that include established tools, guides, trainings and trainers, for:
Management Planning
Socio-economic Monitoring
Biological Monitoring
Enforcement
Climate Change Adaptation(CCA) 


Adaptive Management Planning

*2006: First area of Focus
*Train facilitators
*Planning Resources:

 PIMPAC Guidebook

* Designing LMMA
Link to biological and
socioeconomic monitoring
*Retraining is a reality
*Trainer: Wayne Andrew-
Palau
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Slide 13: Adaptive Mngt Planning

First area of Focus-2006 Foundation MPA-Mngt plan
PIMPAC train facilitator to engage communities in mngt planning
Provide mngt planning tools, such as
PIMPAC Guidebook
 VA LEAP
 Designing LMMA
Link to biological and socioeconomic monitoring for informed adaptive mngt planning
Retraining is a reality
Primary trainer is the great Wayne Andrew of Palau



PIMPAC Socioeconomic Monitoring (SEM)
Program
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Why SEM: Because protected areas usually require some sacrifice, it is critical that the community making that sacrifice can monitor and evaluate the social and economic benefits of that sacrifice and make adaptive management decisions as needed.

PIMPAC uses SEM guidelines to establish a standard data collection methods. 


PIMPAC generally supports Two Annual Trainings focus on:
Training managers to design and conduct SEM  assessments, analyze and communicate results; and make adaptive management decisions about protected area management with communities.
 next: 
reassessment in Kosrea in August
Data management and analysis training
Trainer Supin and Kodep




Biological Monitoring
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Through a Cooperative Agreement with NOAA’s CRCP, MCT, UOG, PICRC and local conservsation ngos across micornesia, PIMPAC supports the Training and coordinating of monitoring teams for:
Standized Monitoring design
Data collection and Analysis
Data Management
Data sharing, reporting
Communication and policy changes
In PNI, MONITORING DATA USED TO INFORM STAKEHOLDERS AND SUCCESSFULLY IMPLEMENT moratoriums on Napoleon Wrasse, bump head parrotfish, giant clams and giant groupers, as well as including size-based regulations for surgeon fish and groupers
Trainers- Dr Pete and Dr Yim
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Enforcement Trainers
2011 Gu Palau exchange .
. Guam Trggl/n.e;?@%r& gu&nﬁand Capt. Joey Terlaje
(catalytic capacity building)
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In 2011 we hosted and exchange with officers from Guam and Palau.
For 3 months6 officers from Palau to Guam, shadowing Guam officers and receiving training. 
The exchange a such an impact on the Chief of Guam’s enforcement section, he said- “most impactful experience in his 25 year carrier”
and he realized that his officers could help train officers in the Micronesian countries
Sharing resources to solve that limited resource challenge
“catalytic capacity-building”

Since 2011-PIMPAC Holds about 1-2 trainings a year and focus on:
MPA Patrol
SOPs 
Enforcement Plans
Joint Enforcement Agreements
Arrest Procedures
Vessel boarding
Arrest Report Writing
Court Appearances
Issuing Citations
Officer Survival Tactic


PIMPAC Community Based
Climate Change Adaptation (CCA)

CCA Trainers:

* Focus t8 sHPRUbrong (Yap) TNC andMesHAAR ' GETibGs
communities’ CCA needs

*2010-regional CCA workshop: | o o el e
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 For CCA, PIMPAC has been focusing on supporting communities CCA needs-training trainers to facilitate community CCA planning activities
In 2010- we had a regional workshop, which resulted in 
CCA toolkit:
 Used tool kit for Community based CCA trainings in all Micronesian areas and American Samoa
CCA Toolkit evolved into the Development of the Vulnerability Assessment and  Local Early Action Planning guide
 through a partnership with TNC: we have supported 8 Communities to develop Adaptation  plans focused on food security and marine enforcement



What’s Next ?

The Micronesia Coral-Reef
Monitoring on-line Database
Project

Compliance Data for MPA
sites

Integration of biophysical and
socioeconomic data

Hawaii pilot SEM Survey

Enforcement Certificate
Program at Guam Community
College

Get more PIMPAC @ www.pimpac.org or
Michael.Lameier@noaa.gov



Presenter
Presentation Notes
Slide 18: What’s Next

The Micronesia Coral-Reef Monitoring Database Project
Compliance Data for MPA sites
Integration of biophysical and socioeconomic data
Hawaii pilot SEM Survey
Enforcement Certificate Program at Guam Community College


http://www.pimpac.org/

Mahalo!, Kammagar!, Kommol !Kulo!, Kalahngan!,
Fa’afetai! Kinisou ! Sulang! si Yu'us Ma'ase’!

| AM

YOU ARE
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PIMPAC

NOAA
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CONSERVATION PROGRAM
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