Course Syllabus

EDAD 5610 The School and Community Relations
Summer I, 2013
Meets on T,W,Th  4:00pm-6:50pm

Dr. Al Hemmle

Cell:  469.297.1819
Email:  al_hemmle@midlothian-isd.net
Course Description

Every administrator in an educational organization has a responsibility to engage in public relations on a daily basis. The primary objective of this course is to examine school-based public relations within the context of life in an information age, practice in schools, shared decision-making and sustained demands for school improvement. Students will study three critical dimensions of school public relations: 
1. Informing the public; 
2. Influencing, that is modifying attitudes and opinions; and 
3. Integrating the values and beliefs of an organization with those of its publics and the values and beliefs of its publics with the actions and attitudes of educators. 

Course Objectives: 

Upon completion of this course, students will be able to:

1. Design and implement a sound program for school community relations;

2. Demonstrate communication skills needed to convey the programs of the district and school to the public;

3. Demonstrate interpersonal skills that would enable one to work effectively with employees in the system, as well as, citizens in the community;

4. Devise effective strategies for consensus building on conflict resolution;

5. Plan and conduct effective meetings;

6. Build community support for the school or school system;

7. Demonstrate effective strategies and skills for dealing with political forces that affect the schools;

8. Develop marketing strategies for winning community support;

9. Build strong support coalitions; and

10. Assess important internal and external community elements that affect school-community relations.
Course Outline (subject to change)
Week 1:  June 4-6, 2013
Introductions, course expectations and outline, grading procedures, email contacts, required textbook.  Activity 1:  Discuss State and National issues that impact public confidence in schools: how a communication plan can off-set and boost confidence in public schools: and identify the components of a quality communication plan.
Assignment 1:  Opinion paper on one of the topics discussed in class on 6/4. 

Written assignment due 3:00pm on 6/862013
Email assignment to: al_hemmle@midlothian-isd.net 
Activity 2:  Interpersonal Relationships (Text reference ch. 7 & 8):  Article on interpersonal relationships shall be read and students will critique (a written assessment on a topic with comments on its good and/or bad qualities) the article.  Selected students will share a brief summary of their article in class on Day 2.  All articles must be typed and emailed to me by 3:00pm on 6/8/2011.  Please bring a copy of the summary to class.  See appendix of this syllabus for writing assignments. 
Activity 2:  Interpersonal Relationships 

Written assignment due by 3:00pm on 6/8/2011
Email assignment to: al_hemmle@midlothian-isd.net 

Please bring a copy of the assignment to class on 6/8/2011.     

Activity 3:  In our text (pages 3-6), the authors discuss ways school administrators can gain greater public confidence from community stakeholders regarding their schools.  Student groups will be assigned a topic and present information to class on Day 3. Grading rubric will be provided to students prior to presentations.

Activity 3:  Group Presentations on Improving Public Confidence in Public Schools.

Group Presentations will be conducted in class on 6/9/2011.

Email presentation to al_hemmle@midlothian-isd.net by 4:00pm on June 9, 2010. 



Students will share article critiques on the importance of good interpersonal skills.  Discussion on Improving Confidence in Public Schools, answer any questions about group presentations, allow students time to work in groups for Day 3 presentation. Provide rubric.



Student Presentations on Improving Public Confidence in Public Schools.  

Assignment for Day 4:  Read Chapter 3, Understanding Community.  Activity 4:  Students will select an article to critique related to Understanding Community.  Selected students will share a brief summary of their article in class on Day 4.  All articles are due June 14 at 3:00pm.

Activity 4:  Critique on Understanding Community

Written assignment due on June 14, 2011 by 3:00pm 

Email assignment to: al_hemmle@midlothian-isd.net



Week 2:  June 11-13
Day 4-6, 2013: Principal In-Basket Activity
Activity 5:  Submitted In-Basket Items into TK20


Week 3:  June 21-23, 2011
Class lecture/discussion on Chapter 9; Crisis Communication.  Review the immediate steps to take when dealing with an act of violence at school.  Discuss why acts of violence occur at schools.  As principal, what can you do to mitigate the chances of an act of violence?  When a crisis occurs what must you do?  

Activity 7:  One student in each group shares with other members in the group information related to their schools crisis response plan.  If this person can get a copy of what various staff members are required to do in various situations that would be great.  In addition, if information can be share how the plan has worked, not worked, etc.  This will lead to discussion related to various aspects of the plan.


Activity 8:  Student groups will be assigned either Chapter 10: Communications about School Services and Special Events or Chapter 13 Schools and On Line Communications, and share information how their respective schools are communicating with stakeholders in their communities.   



Week 4:  June 25-27, 2013
Research Day for Community Plan Development
The purpose of this assignment is to have students analyze qualitatively three school districts that achieved bond election success after a prior failure. The results suggest that obtaining the support of teachers, listening and communicating to all stakeholders, and consistently building a foundation of trust to help in overcoming the negative sentiment. These results provide educational administration programs data regarding the importance of relationships in overcoming negative sentiment in bond elections.
Student Group Presentations on Community Plan.  Community Plan submitted into TK20  

Week 5:  July 2-4, 2013
Preparation for Conducting Special Issue Campaigns.

The purpose of this assignment is to have students analyze qualitatively three school districts that achieved bond election success after a prior failure. The results suggest that obtaining the support of teachers, listening and communicating to all stakeholders, and consistently building a foundation of trust to help in overcoming the negative sentiment. These results provide educational administration programs data regarding the importance of relationships in overcoming negative sentiment in bond elections.
Student Group Presentations on Special Issue Campaigns
COURSE REQUIREMENTS

I.  ATTENDANCE & PARTICIPATION: (25% of Course Grade)

Students are expected to read materials and be prepared to discuss topics in class.  The first three (3) classes missed (excused or unexcused) will reduce the overall course grade by four (4) points each.  A third absence will lower the final course grade one letter grade.

II. ASSIGNMENTS/ACTIVITIES: (25% of Course Grade)
Students are expected to complete all assignments and activities and turn them in on time and be of high quality.  
III. PRESENTATIONS (25% of Course Grade)
Students are expected to share equally in the creation/development of group presentations.  Working collaboratively is expected in this course and on the job as well.
IV. EXAMS (25% of Course Grade)

Grading Scale:

A
100-90

B
89-80

C
79-70

D
69-60

F
59-50

Useful Websites:

http://www.aboutpublicrelations.net
http://google
http://www.penningtongroup.com
http://cnx.org
Required Texts

The School and Community Relations (10th Ed.). Bagin, Don, Gallagher, Donald, Moore, Edward.

Other Texts/Resources

The 21 Irrefutable Laws of Leadership. (1991)  Maxwell, John.

Good to Great. (2000) Collins, Jim.

Template for Article Critiques 

Name 




Date

Class

Title

Paragraphs are double-spaced.

At least two paragraphs

With a final paragraph that clearly states a position or an opinion about the topic being addressed.  Check spelling and grammar.  Write clearly and get to the point you want to make quickly.  

Summaries/Critiques are limited to 2 pages maximum.

