University of North Texas at Dallas
Instructional Leadership
Fall 2015
SYLLABUS

EDADS5330.020 Instructional Leadership 3 Hrs

De_Qartment of Education Leadership | Division of | Education

Instructor Name:

Douglas Shouse, ED.D.

Office Location:

2018 Bidg 1

Office Phone:

972-338-1335

Email Address:

Douglas.shouse@untdal/as. edu

Office Hours: | Monday 2:00pm-5:30pm Thursday 2:00pm-5:30pm

Virtual Office Hours: ] Any time by phone or email

Classroom Location: | TBD(Building and Room #)

Class Meeting Days & Times: | Monday 5:30-8:20 PM

Course Catalog
Description:

The purpose of this course is to study instructional leadership as it relates to the
improvement of instruction, effective schools, and the ongoing effective program
delivery by personnel. Areas to be explored and discussed include significant and
recent research and best practices of instructional leadership, learning theory, the
change process, school climate and culture, effective teaching methods, and the
relationship of instruction to curriculum.

Prerequisites: |

None

Co-requisites:

Required Text:

Marzano, R.J. (2003) What Works in Schools: Translating research into action.
Alexandria VA: Association for Supervision and Curriculum Development.

Fullan, M., & Hargreaves, A. (1996) What's worthfightingfor in your school.
Alexandria, VA: Association for Supervision and Curriculum Development.

Recommended Text | Selected articles and books as directed by instructor.

and References:

Access to Learning Resources: UNT Dallas Library:

phone: (972) 780-3625;
web: httl: 1:.//iwww.unt.edu/unt-dallas/librar.htm

UNT Dallas Bookstore:
phone: (972) 780-3652;
e-mail: 1012mgr@fheg.follett.com

Texas Education Agency Websites; Other ONLINE resources (TBA)
TK20 http:// www.coe.unt.edu/tk20 ( TBA) Student subscriptions are
effective for 7 years from date of purchase)




Course Goals or Overview:

y The goal of this course is to study Instructional Leadership as it relates to instruction and student
performance.

Learning Objectives/Outcomes

As a result of participation in this course, the student will be able to:

1. List and discuss the five school-level factors that have the greatest impact on
student achievement. Discuss the level of importance of each factor. Determine
interventions/applications for each factor.

2. List and discuss the three teacher-level factors that have the greatest effect on
student achievement. Describe instructional strategies, classroom management
approaches, and curriculum design strategies that are most effective. Determine
interventions/applications for each factor.

3. List and discuss the three student-level factors that have the greatest impact on studenl
achievement. Discuss the importance of each factor. Determine
interventions/applications for each factor.

4. Describe the barriers to achieving instructional leadership and successful schools.
Describe approaches for overcoming these barriers.

5. Discuss approaches to reading and mathematics development.

Describe and evaluate leadership approaches to improve student achievement.

7. Apply learning from objectives 1-5 to develop action steps for school improvement.

o

Course Materials:
Texas Competencies for Principal Certification Addressed in this course:

Competency 001

The principal knows how to shape campus culture by facilitating the development,
implementation, and stewardship of a vision of learning that is shared and
supported by the school community.

1.1 Create a campus culture that sets high expectations, promotes learning, and
provides intellectual stimulation for self, students, and staff.

1.2 Use various types of information to develop a campus vision and create a plan for
implementing the vision.




Competency 005
The principal knows how to advocate, nurture, and sustain an instructional
program and a campus culture that are conducive to student learning and

professional growth.

5.1 Facilitate the development of a campus learning organization that supports

5.2

5.3

5.4

5.5

5.6
57

instructional improvement and change through ongoing study of relevant research
and best practice.

Facilitate the implementation of sound research-based instructional strategies,
decisions, and programs in which multiple opportunities to learn and be successful
are available to all students.

Create conditions that encourage staff, students, families/caregivers, and the
community to strive to achieve the campus vision.

Ensure that all students are provided high-quality, flexible instructional programs
with appropriate resources and services to meet individual student needs.

Uses formative and summative student assessment data to develop, support, and
improve campus instructional strategies and goals.

Facilitate the use and integration of technology fo enhance learning.

Facilitate the implementation of sound, research-based theories and techniques of
teaching, learning, classroom management, and student discipline to ensure a campus
environment conducive to teaching and learning.

Competency 006

6.5

Diagnose campus organizational health and morale and implement strategies to

provide ongoing support to campus staff.
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