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e What is a Historically Underutilized Business
* Why we do a HUB Subcontracting Plan
* How to create a HUB Subcontracting Plan



UNTISYSTEM

§ What is a Historically
4 Underutilized Business (HUB)?

* |t is at least 51% owned by an Asian Pacific
American, Black American, Hispanic American,
Native American, American woman and/or
Service Disabled Veteran, who reside in Texas
and actively participate in the control,
operations and management of the entity's
affairs.
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What is a HUB?

e |t is certified by the State of Texas.

e It is a for-profit entity that has not exceeded
the size standards prescribed by 34 TAC
§20.23, and has its principal place of business
In Texas.
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Why we do a HUB
Subcontracting Plan (HSP)

e Texas State Law.
» Government Code Chapter §2161.252
e Administrative Code §20.14

e Demonstrates a “Good Faith Effort” (GFE) to
diversify business opportunities.

e Responses that do not include a complete HSP
must be rejected.
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Quick Checklist

Use this tool to determine which
pages and sections must be
completed based on the unique

situation and plan of the submitting

company.

Fillable Electronic Form at:

http://comptroller.texas.gov/procur

ement/prog/hub/hub-forms/hub-
sbcont-plan--allfms.pdf

QUICK CHECKLIST

‘While this HSP Guick Checklist is being provided to merely assist you in readily identifying the sections of the HSP form that you will need to
‘complete, it is very important that y the i form and

provided by the g 39

>  Fyouwillbs th ¥ fo under to only ritfied HUB vendors, complets:

‘Sectio
‘Section 2 b - Listal i you wil i p tage contract you expect i awand In Texas certiied HUB vendors
and Not

Metod B B - Complete an Atlachment B for each of i ities you Isted in Section 2b.

not ‘the contract ba antire with your
- lpulll hemm;nyplnmnnu‘ "n:lwmn i : youl

suppiles,
Siection 1 - Respendent and Requisition infeemation
‘Section 2 a. - Nie, | will not be subcentracting any perion of the contract, and | will be Aulfiling the entire confract with my oWn rESOUMES.
Sectio :
Sectiol

nﬁnzm any renewsls that arn axercised) betwsen a prime contractor and 8 HUE vendor,
whare the HUE vendor provides the prime contractor with or service, 0 include Eansportation and dellvary undor the same comtract for @
specified pariod of time. The frequancy the HUE vendor is utiized or the farm of the contract is not mlevant to whether the contract is

continucus. Two or more contracts that run concumently o cveriap ons another for differant periods of time ar considered by CPA t
be individusl contracts rather than renewals or exfonsions fo the original contract. In such situations the prime contractor and HUE vendor are
antering (have eternd) into “new" contracts.
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e Contains the HUB goals
established by the State of Texas.

e Please ensure Section 1 is
completed thoroughly and
accurately.

e Note: UNT System HUB Area will
verify the Vendor ID and HUB

status of the submitting company.

T 1t subcontracting
zmmmummm ndensiized Businesses (HUBS) MUst complete and SubmiL s State of Texas HUS Subcantracting

NOTEMMNNIWUMH@MNWMWTMMNSHNM}

mﬂmmmmequal usiness mhmmmmmuTmnmmmw
Sty mmnmgoasmim in 34 Tewas Adminisirative Code (TAC) §20.13 are:

- .2 percent for heavy construction other than building contracts,

«  21.1 percent for all building ion, i general and operative builders”
- mmmﬂwmmwm
= 23T percent for services

= 26.0 percent for all other services comtracts, and

In accardance wih 34 TAC 520.14(9)(1){JW, 2 responden (prime coiracor) may cemonsiate good fah eftr fo ufie Teras cerfied HUBS for ks
subcaniracs Wi Teras cerfied HUSS mestsor exceeds ihe safewide HUIS goalor e agency
Hmwmwam.ma uses this method faith fford, e respandent must kdendiy the HUBS with which &

goal. This Amitation fs designed th encodrage vendor miation a5 recommended by the 2000 Texas Disparty Study.

e
a Fespondent {Company) Name: ‘State of Texas VID &
Foint of Coniact Phane &
E-mail Aidress: Fax:
b. 5 your company 3 State of Texas cerffied HUB? []-Ye8  [J-No
. Requsiion & Bid Open Date:
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Declare all subcontracting
opportunities on this page.

List by opportunity type, not by
vendor name (that comes later).
The choices at the bottom will
determine which “Method” the
submitting company will use to
demonstrate a GFE.

There is an addendum page to use
if the submitting company
identifies more than 15
subcontracting opportunities.

I Enter your company's name here: i E3 | I

SECTION-Z|

mmmmmmmmm portions to ummmmmmmmmmmumum
[proposed contract, . i fwor, Including

mmmm y will ot In 34 TAC 520,11, 3 “Subconiracior means 3

[person who confracts: 10'work, 1o suppiy oo i ity

A. Check Te approgrigle box [Yes of No) Tat dentfies your subGoniracting mesbons:
¥ees; | will be subcontracing poricns of the con¥act [IF Vies, compiete flem b of Fis SECTION and continue o Item c n(lsicmm

fo, 1 wil not b subcontracting any porion of the Gonfract, and | Wil be ful Hiling the endire g employess, goods,
envices, ransponation and deivery. (i Mg, conénue 1o SECTION 3 and SECTION 4)

- Check the appropriate box {Yes or No) that indicates wheer you wil be wsing goly Texas cerified HUBS 1o periorm gll of the subconracting opporunities
SECTION 2, liem b

[ Vs, contirue io SECTION Method A [Attachment

(I Mg, contirvue o Htem d, of this SECTION )

for emch o es you isted |
o Check e appropriate box (Yes or M) Tiat indicates whetmer he apgegate

expected ‘with Teogs cortificd HUBS
with which you gdg pot Nave 3 continuous contraet” in mmummmmﬂwmmwm}
page 1in the *Agency Special Instructions/ Additionsl Requiremesnts "
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Enter your company's name here: Requisifion &

SELF PERFORMING JUSTIFICATION {if you respended “Ho'io SECTION 2 Mem &, you sust compheis this SECTION and contines bo SECTION 4
..... below expluin haow Your company wil Enfife contract with its own employees,

wpiﬁ,m ndior equipment, o mmmmmdeim;

If the submitting company is not
subcontracting any of the work,
they must explain how the
company will perform the entire
contract with its own employees,

materials, etc. e ————————
The designated representative of S
the submitting company will read - Zrrmmmeees s menrmrn:
and affirm the contractual e e
obligations within the HSP by —————
signing in the space below. e N
This should be signed by a senior R R R T —

employee familiar with the project.
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Attachment A

Used if the submitting company
intends to use only Certified HUBs
or if they meet the State’s HUB
goals.

One page per subcontracting
opportunity.

The sum of these percentages
must match the percentages listed
on Page 2 for each opportunity.
Note: UNT System HUB Area will
verify the current HUB status and
Vendor ID of all subcontractors.

HSP form for which you are compiciing

[ o SUBCONTRACTOR SELECTIO
List the SubConiracions) you Sekected t PEron the subconyacing cpportunity you lisked above in SECTION A-1. AlsD identily whetner hey are 3 Texas certifisd
HUS and their Texas Vendor identification (VD) Mumber or federal Employer identiécation Number (EW), the approximate dollar vake of the work 0 be
‘subcontracied, and the expecisd percentage of work 10 be subcontracted. When searching for Texas certified HUBS and verifying their HUB status, ensure that you
use the St of Texas' Cenralized Master Bidders List (CMBL)- Historically Undensgized Business (HUB) Direclory Search located at
Spiimena cod sidle fx ysngcsonbicearcninder jso.HUB sialus code *A" sionifies Mt ihe company i 8 Texas ceffifed HUB

i [Tl = === == == ===+ =+ R

Page 10of 1
(Attachment A)
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Attachment B

Used if the submitting company

intends to use any non-HUB R T R e
businesses or if they do not meet | domie e

the State’s HUB goals. %%%“ﬁ“ﬁ#ﬁﬁ?ﬁ?ﬁﬁ%%ﬁ

[L:E NoTmFicATION OF SUBCONMTRACTING OPPORTUMITY
cniing at i SEE

working day is Consitered 2 noMMal bUSINESS iy of 3 SlE agency, nal incuding weeends, fecesal or

One page per subcontracting b e Tl e s o T

by you listed in SECTION B-1, 1o theee (3) or more Texas cenified HUBS. Unless fe contracting agency
iting

opportunity. Emebmmeme e
Minimum of 3 HUB Vendors and 2 ==ssemmmmmenes s -
related trade organizations =
Note: UNT System HUB Area will e e
verify the current HUB status and | memomceom s e s s
Vendor ID of all subcontractors. E— — ==

10
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Attachment B (pg 2) s=m—mm——m———x
* The submitting company will show rrrmemrrrm e
the selected vendor. e .

e Complete justification as to why a e —
HUB vendor was not selected - ; :
must be listed - ; :

e The sum of these percentages R e —————

must match the percentages listed
on Page 2 for each opportunity.

e Note: UNT System HUB Area will
verify the current HUB status and
Vendor ID of all subcontractors.
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HUB Subcontracting
Opportunity
Notification

Only one of the many options for
distributing information.

All methods of distributing
information must provide
complete information.
Respondents have 7 working days
to respond.

All contact information must be
accurate.

.....

L‘i}fﬁHUB Subcontracting Opportunity Notification Form

hmmm Gov't Code, Chapler 2161, ech Siate agency mmmmammmmmm oF $700,000 or more shall, bekore e

‘gency soidis: bids, proposaks, offers, or ofer appiicable EXpressions of inlerest, detefmine wheher subconraciing opporiurities a7 probatie under he conract. The sle
L Bhas p 3 npany will be responding.

34 Teas Adminisiaive Code, 520, res al CoMiraciorns) ‘on the coniract 1o provide nofice of each of thelr subconiracing opponniies

Ieast three [3) Texas certfied HUBS (who work within the respeciive ingusiry applicabie 1o e subcontracting opportunity), and aliow the HUBS 2t least seven (7] working days:

respond o the noice prior 1o the respondent sul its bid response o e agency. In aadiion, 3t lest seven (7) workdng days proe i Submiting its bid

o the contracting agency, the respondent must provide: nolice: of ach of il subcontracting cpportuniies 1o jyg () or more Fade organizaions of development ceniers (N Texas)

TEL serves Members of Qoups (L2, Asian Pacic American,

Black Amenican, Hispanic Amesican, Native Amenican, \Woman, Senice Disabied Veteran) idenifed in Teas

mmmmmm in bigding mmwmammhmc.mzmmmmmmnm

idensified in Saction C, am 1. Sutit your ecpor

or gevelopment cente
‘Service Dfzabled Veeran) identfed in Tevas

By Its executive officer. The initai ay fhe

motice of
7S {in Texas) that serves m:mnef: groups fLe., Ammm«;mm Hispanic dme\'t.lq, Native American, woman,
Asminisrative

day wmmnmm weskends, federal or sfafe holdays, o days e agency s deckared clased

Mﬂﬂ THIBNC).

o the HUBS and %o e frade crpanizations or development centers

Required Qualification: Not Appiicable
4. BondingAnsurance Requirements: Mot Applicabl
ocafi review planafspecification: - Not Applicable

12
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How to Find HUB Vendors

e Visit the States of Texas “Centralized Master Bidders List” at:

https://mycpa.cpa.state.tx.us/tpasscmblsearch/index.jsp

 Contact associated trade organizations:
e Tri-County Regional Hispanic Chamber

e http://www.tricountyrhchamber.org/

Regional Black Contractors Association

e www.blackcontractors.org

e Women’s Business Council =Southwest

e http://www.wbcsouthwest.org/

DFW Minority Supplier Development Council
e http://dfwmsdc.com/

US Pan Asian American Chamber —Southwest

e http://uspaacc-sw.org/ 13



https://mycpa.cpa.state.tx.us/tpasscmblsearch/index.jsp
http://www.tricountyrhchamber.org/
http://www.blackcontractors.org/
http://www.wbcsouthwest.org/
http://dfwmsdc.com/
http://uspaacc-sw.org/
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Possible Reasons for Rejection

* Not signed.

* Included in the same envelope as the bid.

e Company information incorrect/incomplete.

* Not justifying the failure to meet State HUB usage goals.
 |f self-performing, not providing required information.

e Section 2 does not match Methods “A” or “B”.

* Respondents not allowed 7 working days.

e HUBs and minority chamber not contacted.

* No documentation showing “GFE”.

e Missing any information that the UNT System HUB Area is not
allowed to fill in for the submitting company. 14
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I Remember...

-"-" ¢ The submitting company’s HSP is a binding document.

e Contract language requires the submitting company to
abide by the terms of the original HSP.

e The HSP can be revised only with the consent of the
UNT System HUB Area. The same “GFE” requirements

will apply.

15
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i Assistance is Available

e Kimmalla Mitchell, HUB Specialist

e Terri Miller, HUB Specialist

 Greg Obar, Associate HUB Coordinator
e Joey Saxon, HUB Coordinator

e Telephone: 940.369.5500

e Email: hub@untsystem.edu

e Web: www.hub.untsystem.edu

e Fillable Electronic Form at:
http://comptroller.texas.gov/procurement/prog/hub/hub-
forms/hub-sbcont-plan--allfms.pdf

16


mailto:hub@untsystem.edu
http://www.hub.untsystem.edu/
http://comptroller.texas.gov/procurement/prog/hub/hub-forms/hub-sbcont-plan--allfms.pdf

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17

