AS No. XXXXXXXXXXXXX


Acquisition Strategy (AS) Template
Template Version October 2010
When preparing the Acquisition Strategy,
remove all guidance provided in red and italics.
Insert title, centered on page

This Acquisition Strategy (AS) documents the coordinated business decision between the Requirements and Contracting Offices on the best acquisition approach to this procurement.  This document satisfies the acquisition strategy requirements in DASN(A&LM) memo of 01 December 2006 titled “Department of the Navy (DON) Management and Oversight Process for the Acquisition of Services (Revised) (MOPAS 2)” and documents for USMC I&L Contracting Officers and Program/Project Managers the information required by MOPAS 2 to obtain approval for all service actions greater than $100,000.  This AS also satisfies the Acquisition Plan content requirements as identified at Federal Acquisition Regulation (FAR) 7.105 and Defense Federal Acquisition Regulation Supplement (DFARS) 207.105.

REPORTING INFORMATION:  Provide the following information for reporting purposes

A. Requiring Activity: Insert name of requiring activity in charge of the acquisition
B. Requisition Number: Insert the requisition number
C. Contracting Office: Insert name of the Contracting Office executing the acquisition 
D. Solicitation Number: Insert the solicitation number 
E. Program Name: Insert name of the program acquiring the procurement
F. Total Estimated Value: Insert the total estimated value of the procurement 
1. REQUIREMENTS DEVELOPMENT AND MANAGEMENT: 
a. Requirement, Outcomes, and Measurements.

i. The period of performance is fill in period of performance.

ii. The NAICS code selected is identify NAICS code. Also identify the rationale for selecting that NAICS code.

iii. Describe the customer’s need. Show what is required and when it is required.
iv. Verify there are no inherently governmental functions included based on the written determination required by FAR 7.503(e). 
v. Address that the services are non-personal in nature (FAR 37.103).
b. Requirement History.


Identify whether this is a new requirement or indicate how the requirement is currently or was previously satisfied. If previously completed provide: number of responses; contractor name; business size and whether a set-aside was used; contract number; contract type; value; period of performance. Provide any other relevant information. For new requirements, provide background information as to the evolution of the requirement.
c. Market Research Results. Document the results of market research in a Market Research Memorandum, ensuring all elements in CMPG 1.3.1 are addressed in the Memorandum, and provide as an attachment to this document. Also, complete the following statement:

The results of market research are documented in a Market Research Memorandum, that includes all elements identified in CMPG 1.3.1, and is provided as Attachment insert attachment number of the Market Research Memorandum.
d. Commercial Item Determination. Although DFARS 212.102(a)(i) requires Contracting Officers to document in writing the determination that the acquisition meets the commercial item definition of FAR 2.101 for all FAR Part 12 actions that exceed $1 million, MAPS 12.102 requires a determination of commerciality be made for all actions using FAR Part 12 that exceed the Simplified Acquisition Threshold. 

If it has been determined that the supply/service being acquired is commercially available and the estimated value is greater than the SAT, complete the Commercial Item Determination Checklist and the Commercial Item Determination Template located in CMPG 1.3.3 and provide as attachments to this document. Also, complete the following statement:

Pursuant to FAR 2.101, the insert name of the supply/service being procured is a commercial item based on the information identified in the Commercial Item Determination Checklist, Attachment insert attachment number of the Commercial Item Determination Checklist, and the Commercial Item Determination, Attachment insert attachment number of the Commercial Item Determination. 

If it has been determined that the supply/service being acquired is not commercially available, complete the following statement here:


Based on the results of market research, as documented in the Market Research Memorandum, Attachment insert attachment number of the Market Research Memorandum, the insert name of the supply/service being procured is a not commercial item. 

e. Consolidation of Requirements.
i. Address whether or not the acquisition will involve consolidation. Consolidation is when two or more requirements previously provided or performed under separate smaller contracts are combined into a single contract or multiple award contract and may be offered under a Small Business program, pursuant to DFARS 207.170 and 10 U.S.C. 2382. Refer to CMPG 1.7.1.4 for additional guidance on consolidations.
ii. If consolidated, show whether or not the requirements of DFARS 207.170, Consolidation of Contract Requirements, have been met for actions greater than $5.5M.
iii. If a D&F is required, provide in accordance with paragraph 8 below “Checklist of Key Documents and Compliances.”   

f. Bundling of Requirements.
i. Address whether or not bundling will be used. Bundling is when two or more requirements previously provided or performed under separate smaller contracts are combined into a solicitation for a single contract that is likely to be unsuitable for award to a small business concern (due to size or nature of the performance, anticipated dollar value, and/or location of performance), pursuant to FAR 7.107. Refer to CMPG 1.7.1.4 for additional information on bundling. 
ii. Conduct a benefit analysis by addressing the following considerations as outlined in FAR 7.107(e): 

1. Identify the specific benefits anticipated to be derived from bundling.

2. Include an assessment of the specific impediments to participation by small business concerns as contractors that result from bundling.

3. Specify actions designed to maximize small business participation as contractors, including provisions that encourage small business teaming.

4. Specify actions designed to maximize small business participation as subcontractors (including suppliers) at any tier under the contract, or order, that may be awarded to meet the requirements.

5. Include a specific determination that the anticipated benefits of the proposed bundled contract or order justify its use.

6. Identify alternative strategies that would reduce or minimize the scope of the bundling, and the rationale for not choosing those alternatives.

7. Refer to the DOD Benefit Analysis Guidebook for additional guidance on performing a benefit analysis of bundling. 

iii. Justify the use of bundling pursuant to FAR 7.107(f).

iv. If unable to demonstrate savings benefitsand a D&F is required to be approve by ASN(RD&A), provide in accordance with paragraph 8 below “Checklist of Key Documents and Compliances.”   
g.
Essential Contractor Services. Identify whether or not the acquisition contains any essential contractor services, as defined in DFARS 237.7602(1). If the contract does contain essential contractor services, address the following elements as outlined in CMPG 1.7.13:
i. The requirements of Department of Defense Instruction (DoDI) 3020.37, Continuation of Essential DoD Contractor Services During Crises (per DFARS PGI 207.105(b)(20)(C)).

ii. Identification of whether contract services are likely to be performed in crisis situations outside the United States. If so, address operational plans and resources available to carry out these plans (per DFARS PGI 207.105(b)(20)(C)(1)). This should be conducted in conjunction with the requiring activity per OSD memorandum, dated 26 February 2010 (forwarded by DASN(A&LM) memorandum, dated 22 Mar 2010).

iii. Identification of which services have been declared so essential that they must continue during a crisis situation (per DFARS PGI 207.105(b)(20)(C)(2)). This should be conducted in conjunction with the requiring activity per OSD memorandum, dated 26 February 2010 (forwarded by DASN(A&LM) memorandum, dated 22 Mar 2010).

iv. Inclusion of technical evaluation criteria that evaluates the contractor’s plan for continuity of essential services. At a minimum, the contractor’s continuity plan must include the five elements outlined in clause DFARS 252.237-7023(b)(2) (per DFARS PGI 207.105(b)(20)(C)(3)).

v. Inclusion of operational-specific contractor policies and requirements described in command operation plans, operation orders, or separate annexes (per DFARS PGI 207.105(b)(20)(C)(4)).

vi. A determination whether any services will become inherently Governmental during a time of crisis (per DFARS PGI 207.105(b)(20)(C)(5)). If so, contract language shall state: 

1. Whether any of the services are to be removed, either temporarily or permanently; 

2. Whether services will be removed upon occurrence of a triggering event (specified in the contract) or upon notice from the Contracting Officer that informs the contractor when its responsibility to perform affected duties will stop or restart; and  

3. The contractor is required to have a plan for restarting performance after the crisis ends. 

vii. Whether the contingency plan requires military members to replace contractor employees during a crisis or contingency, and, if so, whether the contract will require the contractor to train military personnel to perform the contractor’s duties (per DFARS PGI 207.105(b)(20)(C)(6)).

2. ACQUISITION PLANNING: 
a.  Acquisition Approach and Milestones.

i. Provide the acquisition approach, i.e., address whether the procedures of FAR Part 12, Acquisition of Commercial Items, along with FAR Part 13, Simplified Acquisition Procedures, FAR Subpart 13.5, Test Program for Certain Commercial Items, or FAR Part 15, Contracting by Negotiation will be used. Or, address whether ordering provisions of FAR Subpart 8.4/DFARS Subpart 208.4, Federal Supply Schedules, or FAR 16.505/DFARS 216.505, Ordering will be used. 

ii. Complete the milestone table below tailoring it to reflect any specific actions unique to the instant procurement. 
	Milestone
	Date

	Purchase Request (PR) Received
	[fill-in]

	Request for Information Published in FBO
	[fill-in]

	AS Approved (after any required Peer Review)
	[fill-in]

	Procurement Synopsized
	[fill-in]

	Solicitation Issued
	[fill-in]

	Solicitation Closes
	[fill-in]

	Initial TEB, C/PET, PPET Reports
	[fill-in]

	Pre-Negotiation BCM/Competitive Range Determination Approved (after any required Peer Review)
	[fill-in]

	Commence Discussions
	[fill-in]

	Discussions Complete
	[fill-in]

	Request for Final Proposal Revisions Issued
	[fill-in]

	Final Proposal Revisions Received
	[fill-in]

	Final TEB, C/PET, PPET Reports
	[fill-in]

	Post-Negotiation BCM Approved (after any required Peer Review)
	[fill-in]

	CHINFO Reporting
	[fill-in]

	Small Business Challenge/Pre-Award Notice
	[fill-in]

	Contract Award
	[fill-in]


b. Independent Government Cost Estimate.


Provide summary information and tables to show the cost/price estimate by year and for the total planned acquisition. Show basis of estimate or how it was derived. Since MOPAS 2 requires Customer Activities to record types/amounts (man hours) of services acquired, have customers complete the attached IGCE (Attachment 2 to this document) to provide the necessary information and attach to the AS. 
c. Funding Considerations.

i. Discuss how the acquisition will be funded.

ii. Discuss the availability of funding for this acquisition.

iii. Discuss the type of funds that will be used and how the type of funding is appropriate for the procurement. 
iv. Address reasons for and any related funding clauses to be included, e.g., FAR 52.232-18 Availability of Funds; FAR 52.232-19 Availability of Funds for the Next Fiscal Year; FAR 52.232-20 Limitation of Cost; FAR 52.232-22 Limitation of Funds, DFARS 252.232-7007, Limitation of Government’s Obligation, etc. The Hill Air Force Clause Logic tool may be used to determine applicable clauses. 
d. Technical, Business, Management, and other Significant Considerations. 

i. Identify Technical, Business, Management or other Significant Considerations, e.g., specific performance start or delivery dates; GFE/GFM requirements; performance in Government spaces; significant subcontractor effort anticipated; adequate accounting system requirement for cost reimbursement contracts. 
ii. If a Service Contract Act (SCA) is applicable, identify the Wage Determination to be included in the RFP. 
iii. Address any organizational conflicts of interest. 
iv. Address any industry participation such as issuing a draft solicitation, holding a pre-solicitation or pre-proposal conference, holding an industry day, etc. 
v. Address whether any special clauses or solicitation provisions will be used. 
vi. Address any security requirements to be included, e.g., that offerors will have to meet the general security requirements of the solicitation as noted on the DD254, DoD Contract Security Classification Specification, and provide personnel with appropriate security clearances.
e. Opportunities for Strategic Sourcing. 


Address opportunities for strategic sourcing within Marine Corps, DON, or DoD. This includes combining requirements from one or more units or bases.
f. Performance-Based Acquisition Implementation.
i. Address the implementation of performance-based acquisition (PBA) methods or rationale for not using performance-based methods.  If a non-PBA strategy is proposed, address actions to convert to performance-based methods for future acquisitions. 
ii. If PBA methods will be used, address whether the solicitation will use a Performance Work Statement (PWS) prepared by the Government or Statement of Objectives (SOO) requiring Offerors to prepare the PWS and performance standards for evaluation during the source selection.  Address the PWS or SOO performance outcomes to be achieved and the metrics to be used to measure the performance outcomes. Include the Performance Requirements Summary (PRS) (sample provided in Attachment 1 to this document) from your PWS/SOO to show the PWS/SOO Paragraph Number and Outcome; Measurable Performance Standards, i.e. in terms of quality, timeless, quality; and performance incentives such as CPARS report (positive or negative), exercise of options, etc.
iii. Confirm that you have prepared a Quality Assurance Surveillance Plan (QASP) or if the contractor will submit a QASP with their offer.
iv. Note: If the procurement is not performance-based, include a statement that identifies the rationale for not using PBA. For example: “Approval of this AS satisfies the approval requirements for acquisition of services that are not performance based in accordance with DFARS 237.170-2 and NMCARS 5237.170-2(a).” For this example, if the approval levels at NMCARS 5237.170-2(a) exceed the approval authority of the AS, the NMCARS approval level must be obtained.  
g. Socioeconomic Business Considerations. 

i. Address whether the requirement will be set-aside for small businesses or solicited on an unrestricted basis. 
ii. Provide rationale for the decision drawing on results of market research and approval of the DD2579, Small Business Coordination Record. 
iii. If requirement is reserved for the 8(a) program, discuss receipt of SBA acceptance letter. 
iv. If large businesses will compete, discuss goals and targets associated with a sub-contracting plan as well as evaluation of the plan during source selection.
h. Source Selection.

i. Provide a top level discussion of the planned source selection process. 
ii. Address if formal cost/technical tradeoffs per FAR 15.101 or informal procedures pursuant to FAR 13.106 will be used. 
iii. For Task Orders, discuss whether the action is pursuant to FAR Subpart 8.4/DFARS Subpart 8.4, Federal Supply Schedules, or FAR Subpart 16.5/DFARS Subpart 16.5, Indefinite-Delivery Contracts. 
iv. Provide proposed evaluation criteria factors and subfactors and relative importance of each. 
v. Discuss the basis for award, e.g., pursuant to FAR 13.106, the basis for award may be price alone or price and other factors such as technical capability and past performance.
vi. For FAR Part 15, Contracting by Negotiation, procurements, show whether all evaluation factors other than cost or price, when combined, are significantly more important than, approximately equal to, or significantly less important than cost or price. 
vii. Address whether oral presentations will be utilized in accordance with FAR 15.102.
i. Required Waivers or Deviations. 

i. Most often there will be no waivers or deviations required.  
ii. For single award of a task/delivery order contract greater than $5.5M, show that the requirement is exempt from the need for approval of a D&F, pursuant to Section 843 of the FY08 National Defense Authorization Act, or that the D&F has been approved and is attached. Refer to APM 09-04 for additional guidance. 
j. Full and Open competition.

i. If other than full and open competition, address why full and open competition will not apply and cite appropriate statutory authority. 
ii. Address actions to improve the competitive environment for foreseeable follow-on acquisitions. 
iii. If full and open competition after exclusion of sources (FAR Subpart 6.2), discuss the type of set-aside that will be employed. 
iv. If a J&A or Limited Source J&A is required, provide in accordance with  paragraph 8 below “Checklist of Key Documents and Compliances.”
k. Lease-Purchase Analysis.

i. Most often this section will reflect: Not applicable as no leases are required. 
ii. For any lease requirements, include results of a lease-purchase analysis required by Office of Management and Budget (OMB) Circular A-94, Section 13, to justify leasing versus purchasing the items. A lease may be required if procurement-type funds are not available to purchase the items.
l. Multi-year Contracts.

i. USMC field contracts are typically “multiple year” (using option periods per FAR Subpart 17.2) and not “multi-year”. 
ii. Contact LB immediately if the acquisition strategy calls for a multi-year contract as defined in FAR Subpart 17.1, and be prepared to address compliance with 10 U.S.C. 2306c, OMB Circular A-11, and the budget scorekeeping that will result from the proposed contracting strategy.

3. SOLICITATION AND CONTRACT AWARD: 
a. Business Arrangement.

i. Describe the anticipated business arrangement(s) (e.g., single/multiple contract award(s); multiple award task order contracts; task order under existing multiple award contract such as GSA FSS or Seaport.
ii. Identify the anticipated contract type (e.g., Firm-Fixed Price, Cost-Plus-Incentive-Fee, Letter Contract, Time-and Materials, Indefinite-Delivery Indefinite- Quantity (IDIQ), etc.), and describe why the particular contract was selected. 
iii. Per FAR 16.103(d) show why the particular contract type was selected if using other than a Firm Fixed-Price contract (FAR Subpart 16.2).

iv. Address the criteria at FAR 16.504(c)(1)(ii)(A) to make a determination as to whether award of Multiple Award IDIQ contracts is appropriate. 
v. If a Time and Material, Labor Hour Contract, or Task Order contract is anticipated, provide a D&F and list in paragraph 8 below “Checklist of Key Documents and Compliances.” 
b. Period of Performance.

i. Show the timing and duration for each business arrangement including base period and any option periods. 
ii. Justify in writing the option term, the notification period for exercising the option, and whether or not there will be any limitation on option prices. No other file justification (FAR 17.205) will be required.
iii. Identify the option clauses that will be used. The Hill Air Force Clause Logic tool may be used to determine applicable clauses.
iv. NOTE:  Service contract performance periods for recurring requirements are generally from three to five years. If the period of performance exceeds five years (i.e. base year, plus four one year options and a six month option extension period (FAR 37.111), approval of the ADC I&L (Contracts) is required in accordance with HQMC I&L memorandum “Delegation of Contracting Authority” dated 05 Feb 08 and MAPS 17.204. For performance beyond an initial five year period, make a business case and provide rationale of why the longer period is necessary and the benefits to the USMC. Include a statement similar to the following: “Approval of this AS satisfies the approval requirements for a contract period of performance that exceeds five years in accordance with FAR 17.204(e) and MAPS 17.204.”
c. Compensation Arrangement.

v. Address the pricing arrangements for each business arrangement, e.g., Fixed Price, Cost Reimbursement, Labor Hour, etc., based on FAR Par 16/DFARS Part 216 and, for commercial services, FAR Part 12/DFARS Part 212. 
vi. Address the general structure of RFP/RFQ Section B Contract Line Item Numbers (CLINs) as well as any RFP pricing attachments that will be used. 
vii. Include discussion and rationale for any Other Direct Cost (ODC) CLINs.
d. Contract Administration and Oversight.

i. Address contract administration/oversight considerations.
ii. Include a statement that the contract will be administered by the Contracting Officer per DFARS 242.202(a)(ii) since contract administration functions on a military installation are the responsibility of the tenant or installation commander. 
iii. Address other pertinent facts. 

4. RISK MANAGEMENT: 

a. Technical, Cost, Schedule and Performance Risk.

i. Provide an assessment of current and potential technical, cost, schedule, and performance risks. Note: Risk is a measure of future uncertainties in achieving performance objectives within defined cost, schedule and performance constraints. Risk addresses the potential variation in the planned approach and expected outcomes.
ii. Discuss plans for mitigating or retiring risks.

iii. Discuss any consequences of failure to achieve risk goals.
iv. Indicate whether risk areas are determined to be “high risk”, “medium risk”, or “low risk”. 
5. CONTRACT TRACKING AND OVERSIGHT: 

a. Postaward Contract Administration.
i. Show proposed management approach for contract administration, quality assurance surveillance plans, oversight plans and responsibilities. 
ii. Discuss COR nomination and appointment prior to award, and planned management of COR function via annual reviews to document COR performance of contractor oversight. 
iii. Address the measures taken to assure the COR will be properly trained and ready in accordance with DPAP memo “Monitoring Contract Performance in Contracts for Services” dated 22 Aug 08.  
iv. For T&M/LH contracts, ensure that an adequate QASP has been developed in accordance with DASN(A&LM) memo “Management of Contractor Performance Under Time & Material (T&M) and Labor Hour (LH) Contracts for Services” dated 07 Aug 08. 

b. Tracking Procedures.


Discuss tracking procedures/processes to monitor contract performance. 

6. PERFORMANCE EVALUATION: 
a. Metrics Evaluation Plan.



Discuss plan for evaluating whether performance metrics or other measures (identified in the PWS and QASP) to guide the acquisition have been achieved. Such measures shall include thresholds for cost, schedule and performance for each proposed business arrangement. 

b. Contractor Performance Reporting.

i. Identify personnel responsible for assessing and reporting contractor performance into the Contractor Performance Assessment Reporting System (CPARS). 
ii. Identify the individuals who will be performing the following roles: Activity Focal Point, Assessing Official Representative, and Reviewing Official.
7. PARTICIPANTS IN AS PREPARATION:

NAME
TITLE
CODE
E-MAIL
PHONE
List the individuals who participated in preparing the Acquisition Strategy, providing contact information for each.
8. CHECKLIST OF KEY DOCUMENTS & COMPLIANCES:

	DOCUMENT
	YES
	NO
	N/A
	ATTACH.

NUMBER

	PERFORMANCE REQUIREMENTS SUMMARY (PRS) (sample provided in Attachment 1 to this document)
	
	
	
	

	INDEPENDENT GOVERNMENT COST ESTIMATE (sample provided in Attachment 2 to this document)
	
	
	
	

	J&A/LIMITED SOURCE DETERMINATION
	
	
	
	

	SOURCE SELECTION PLAN (SSP)
	
	
	
	

	D&F FOR BUNDLING (FAR 7.107)
	
	
	
	

	D&F FOR CONSOLIDATION OF CONTRACT REQUIREMENTS (DFARS 207.170-3 and NMCARS 5207.170-3)
	
	
	
	

	D&F TO USE T&M CONTRACT or TASK ORDER (FAR 16.601(d) and DFARS 216.601(d)
	
	
	
	

	D&F TO USE A CPAF CONTRACT (DPAP MEMO “PROPER USE OF AWARD FEE CONTRACTS AND AWARD FEE PROVISIONS” DATED 24 APR 07)
	
	
	
	

	D&F TO USE LETTER CONTRACT (FAR 16.603-3)
	
	
	
	

	D&F TO EXCLUDE SOURCE (FAR 6.202(b), FAR 1.7 and PGI 206.202(b))
	
	
	
	

	D&F FOR PUBLIC INTEREST CIRCUMSTANCES PERMITTING OTHER THAN FULL & OPEN COMPETITION (FAR 6.302-7(c) and FAR 1.7)
	
	
	
	

	D&F FOR CONTRACTOR ADVISORY AND ASSISTANCE SERVICES (FAR 37.203, FAR 37.204, MAPS 37.204, and CMPG 1.7.7)
	
	
	
	

	D&F TO CONTRACT FOR FUNCTIONS CLOSELY ASSOCIATED WITH INHERENTLY GOVERNMENTAL FUNCTIONS (FAR 7.503(e) and DFARS 207.503)
	
	
	
	

	D&F FOR SINGLE SOURCE ORDERING CONTRACT (DASN(A&LM) MEMO DATED 27 JUN 08)
	
	
	
	


AS REVIEW AND APPROVAL

AS APPROVAL: 

Identify the name and title and obtain the signature and date of the applicable review and decision authorities specified below. The Requirements Review, Acquisition Strategy Review. and Decision Authority shall be in accordance with the table in MAPS 37.503-100(b).

REQUIREMENTS REVIEW  

Insert name of reviewer, selecting the appropriate reviewer from the table in MAPS 37.503-100(b).
Signature_______________________________________________ Date______ ___________
Printed Name _____________________________________ Title________________________
LEGAL REVIEW
Insert name and title of legal reviewer, and obtain signature and date of signature.
Signature_______________________________________________ Date___________ ______
Printed Name _____________________________________ Title________________________
ACQUISITION STRATEGY REVIEW LEVEL
Insert name of reviewer, selecting the appropriate reviewer from the table in MAPS 37.503-100(b).
Signature_______________________________________________ Date______________ ___
Printed Name _____________________________________ Title________________________
DECISION AUTHORITY 

Insert name of decision authority, selecting the appropriate authority from the table in MAPS 37.503-100(b).
Signature_______________________________________________ Date______________ ___
Printed Name _____________________________________ Title________________________


	SAMPLE PROCUREMENT: IED DETECTOR DOG SUSTAINMENT & TRAINING

	Outcome
	Performance
	Inspection
	Incentive

	Stakeholder

Outcome
	PWS/

SOO Para. #
	Standard
	AQL
	Inspector
	Method and Frequency 
	Performance

Incentive

	Sustain Dogs
	
	3 times daily
	100%
	COR
	Check feeding log weekly; random visual inspections
	Option exercise; CPAR rating

	
	
	When not on patrol
	100%
	COR
	Check kennel log weekly; random visual inspections
	Option exercise; CPAR rating

	
	
	Monthly
	± Three days
	COR
	Check Vet report monthly; consultations as necessary
	Option exercise; CPAR rating

	Train Dogs & Handlers
	
	6 Months
	± Two weeks
	COR
	Dog detection testing IAW USMC policy
	Option exercise; CPAR rating

	
	
	300 USMC personnel
	± 10%
	COR
	Check training certificates monthly; randomly monitor test results
	Option exercise; CPAR rating

	
	
	30 days arrival in country
	± One week
	COR
	Check classroom attendance log
	Option exercise; CPAR rating

	Condition Dogs
	
	One hour PT daily
	± Ten minutes
	COR
	Check PT log weekly; random visual inspections
	Option exercise; CPAR rating


SAMPLE ONLY
	PROGRAM NAME:

	PR#: MXXXXX-XX-XX-XXXXX

	

	INDEPENDENT GOVERNMENT COST ESTIMATE (IGCE)

	ESTIMATED LABOR HOURS

	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	
	 
	 
	 
	 
	
	CONUS/ 

	CONUS
	 
	 
	 
	
	OCONUS
	 
	 
	 
	
	OCONUS TOTAL

	Base Year
	Est Total Hours/Wk
	Est Total Work Wks*
	Est Total Hours
	
	Base Year
	Est Total Hours/Wk
	Est Total Work Wks
	Est Total Hours
	
	 

	 
	
	
	 
	
	 
	
	
	 
	
	 

	Engr II
	40
	47
	1,880
	
	Engr II
	40
	47
	1,880
	
	

	Tech I
	40
	47
	1,880
	
	Tech I 
	40
	47
	1,880
	
	

	Tech I - OT
	6
	47
	282
	
	Tech I - OT 
	20
	47
	940
	
	

	TOTALS
	
	
	4,042
	
	TOTALS 
	
	
	4,700
	
	8,742

	 
	
	
	 
	
	 
	
	
	 
	
	 

	Option X
	Est Total Hours/Wk 
	Est Total Work Weeks 
	Est Total Hours 
	
	 Option X 
	Est Total Hours/Wk 
	Est Total Work Weeks 
	Est Total Hours 
	
	 

	 
	
	
	 
	
	 
	
	
	 
	
	 

	Engr II
	40
	47
	1,880
	
	Engr II
	40
	47
	1,880
	
	

	Tech I
	40
	47
	1,880
	
	Tech I 
	40
	47
	1,880
	
	

	Tech I - OT
	10
	47
	470
	
	Tech I - OT 
	20
	47
	940
	
	

	TOTALS
	
	
	4,230
	
	TOTALS 
	
	
	4,700
	
	8,930

	 
	
	
	 
	
	 
	
	
	 
	
	 

	Option X
	Est Total Hours/Wk 
	Est Total Work Weeks 
	Est Total Hours 
	
	Option X 
	Est Total Hours/Wk 
	Est Total Work Weeks 
	Est Total Hours 
	
	 

	 
	
	
	 
	
	 
	
	
	 
	
	 

	Engr II
	40
	47
	1,880
	
	Engr II 
	40
	47
	1,880
	
	 

	Tech I
	40
	47
	1,880
	
	Tech I 
	40
	47
	1,880
	
	 

	Tech I - OT
	10
	47
	470
	
	Tech I - OT 
	20
	47
	940
	
	 

	TOTALS
	
	
	4,230
	
	TOTALS 
	 
	 
	4,700
	
	8,930

	 
	 
	 
	 
	
	 
	 
	 
	 
	
	 

	
	
	
	
	
	
	
	
	
	
	

	*Note: Est total work weeks is based on 52 wks/yr less 3 weeks combined sick/annual leave. Exempt employees may be entitled to more time off


	INDEPENDENT GOVERNMENT COST ESTIMATE (IGCE)

	ESTIMATED LABOR AND DIRECT COST DOLLARS

	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	
	 
	 
	 
	 
	
	CONUS/

	CONUS
	 
	 
	 
	
	OCONUS
	 
	 
	 
	
	OCONUS TOTAL

	Base Year
	Est Tot Labor Hrs
	Est Burdened Labor Rate
	Est Total Cost
	
	Base Year
	Est Tot Labor Hrs
	Est Burdened Labor Rate
	Est Total Cost
	
	 

	 
	
	
	 
	
	 
	
	
	 
	
	 

	Engr II
	1,880
	$75
	$141,000
	
	Engr II 
	1,880
	$110
	$206,800
	
	

	Tech I
	1,880
	$75
	$141,000
	
	Tech I 
	1,880
	$110
	$206,800
	
	

	Tech I - OT**
	282
	$73
	$20,621
	
	Tech I - OT**
	940
	$107
	$100,815
	
	

	Tot Labor
	
	
	$302,621
	
	Total Labor
	
	
	$514,415
	
	$817,036

	Mat’l
	
	
	$4,500
	
	Mat’l
	
	
	$9,000
	
	

	Travel
	
	
	$7,000
	
	Travel
	
	
	$22,000
	
	

	Tot ODC
	
	
	$11,500
	
	Tot ODC
	
	
	$31,000
	
	

	TOTAL
	
	
	$314,121 
	
	TOTAL
	
	
	$545,415 
	
	 

	 
	
	
	 
	
	 
	
	
	 
	
	 

	Option X
	Est Tot Labor Hrs
	Est Burdened Labor Rate
	Est Total Cost
	
	Option X
	Est Tot Labor Hrs
	Est Burdened Labor Rate
	Est Total Cost
	
	 

	 
	
	
	 
	
	 
	
	
	 
	
	 

	Engr II
	1,880
	$78
	$146,640
	
	Engineer II 
	1,880
	$114
	$215,072
	
	

	Tech I
	1,880
	$78
	$146,640
	
	Tech I 
	1,880
	$114
	$215,072
	
	

	Tech I - OT**
	470
	$76
	$35,744
	
	Tech I - OT**
	940
	$112
	$104,848
	
	

	Total Labor
	 
	 
	$329,024
	
	Total Labor
	
	
	$534,992
	
	$864,015

	Mat’l
	
	
	$6,000
	
	Mat’l
	
	
	$11,000
	
	

	Travel
	
	
	$8,000
	
	Travel
	
	
	$23,000
	
	

	Tot ODC
	
	
	$14,000
	
	Tot ODC
	
	
	$34,000
	
	

	TOTAL
	
	
	$343,024
	
	TOTAL
	
	
	$568,992
	
	

	 
	
	
	 
	
	 
	
	
	 
	
	 

	Option X
	Est Tot Labor Hrs
	Est Burdened Labor Rate
	Est Total Cost
	
	Option X
	Est Tot Labor Hrs
	Est Burdened Labor Rate
	Est Total Cost
	
	

	 
	
	
	 
	
	 
	
	
	 
	
	 

	Engr II
	1,880
	$81
	$52,506
	
	Engr II 
	1,880
	$119
	$23,675
	
	 

	Tech I
	1,880
	$81
	$52,506
	
	Tech I 
	1,880
	$119
	$23,675
	
	 

	Tech I - OT**
	470
	$79
	$37,173
	
	Tech I - OT**
	940
	$116
	$109,042
	
	 

	Total Labor
	 
	 
	$342,184
	
	Total Labor
	 
	 
	$556,391
	
	$898,576

	Mat’l
	
	
	$7,500
	
	Mat’l
	
	
	$15,000
	
	

	Travel
	
	
	$7,000
	
	Travel
	
	
	$25,000
	
	

	Tot ODC
	
	
	$14,500
	
	Tot ODC
	
	
	$40,000
	
	

	TOTAL
	
	
	$356,684
	
	TOTAL
	
	
	$596,391
	
	

	 
	 
	 
	 
	
	 
	 
	 
	 
	
	 

	
	
	
	
	
	
	
	
	
	
	

	**Note: Tech OT based on 1.5 X unburdened labor cost
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