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lTWltQ. 0IIN<Tlrt ""IT
 

0(' KOORS ONDER TEMPORARY ADDITIONAL	 SERVICES 

('lAS) HA:f BE REASONASLr INCREASED AND COMPE~SAUD 

AI IHE NEGOTIATED RATES WIIH NO EURIHER 

COMPETITION. ; 

Accounting Info: NONE 000 000 MA 20-01-00-000
 

02-08-0000-00-00-00-00 GEOE 25-11 000 000
 

Period of Performance: 04/01/2006 to 03/31/2007
 

)0001 captain /IS-SCI	 ( bl'f) 

Base Year (1 April 2006 through 31 March 2007)
 

obligatedlWount: l !o(&i) )
 

)0002 Lieutenant/IS-SCI 

Base Year (1 Apri,l 2006 through 31 March 2007)
 

Obligated Amount: t b PO )
 

0003 sergeant/IS-SCI/SPO	 ) 

Ba38 Year (1 April 2006 through 31 March 2007)
 

Obligated lImount: (10 (ti) )
 

0004 Armed Guard/IS-SCI/SPO (	 J _ 

Continued ••• I I 
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IlDIHO 
",__R\llC:l:1 

(AI (a) 

Base Year (1 April 2006 througb 31 March 2007) 
Obligated Amount: ( b {"'I) ) 

ClUNm'N 
(e) 

UNIT 

(D) 
IKTPIIICI. 

(El """'""" (F) 
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0005 A~ed Guard/TS-SCl Dispatcher ( hf4) ). 

Base Year (1 April 2006 t.hrough 31 March 2007) 
Obligated Amount:, ( hey) ) 

0006 Armed Guard/TS-SCI 

Base Ye~r 11 April 2006 through 31 March 2007) 
Obligated Amount: ( l:;.("t) )' 

( bll./) '- ) 

0007 Armed Guard/Secr~t or TS/E:liT ( btl(\ ) 

Base Year (1 April 2006 through 31 March 2007) 
Obligated Amount, ( b (Lf) ) 

0006 Armed Guard/Secret Qr TS Clerical ( : 114J .. ) 

Base ~ear (l April 2Cl06 through 31 March 2007) 
Obligated Amount:' ( ~(..,) ) 

0009 ~~ed Guard/Secret Dr TS ( b(~) ') 

Base Year (1 April 2006 through 31 March 2007) 
Obligated Amount: ( hi 'i) ) 

0010 Unarmed Guard/Secret or TS l b(~~ ) 

Base Year (1 April 2006 through 31 Mlirch 2007) 
Obligated Amount: l 10 1'1) ) 

0011 Initial Contract Iransition 

Base Year (1 April 2006 through 31 March 2007) 
Obligated Amount: (J" ( l./) ) 

( 10 L4) J 

0012 Program Manager/IS-SCI 
Continued ... 
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1110 a<COC:UlleI/TltHQ<XlH1MJm 

CONnNUATIONSHZ:ET HSCEOP-06-C-00045 

PARAGON 

ITUl"" 
(AI 

0013 

1001 

1002 

1003 

100( 

1005 

1006 

SYSTEMS INC 

~I 

(B) 
ClI.W«Jl"r UNIT 

(e) (01 
AAlCU<T 

(F) 

Base Year (1 April 2006 through 31 March 2007) 
Obl1qated Amount: ( b l'l) ) 

Temporary Additional Services 

Base Year (1 Apri~ 2006 throuqh 31 March 
obligated Amount: ,i b ("I) ) 

2007) 

J b(q} ) 

Gaptdn lIS-SCI 

Opti9n I (1 April 2007 through 31 March 
obligated Amount: SO.OO 
Amount: (b ('t) ,) (Option toine Itwn) 

Lieutenant/IS-SCI' 

2008) 

l bl'\l l 
Option I (1 April 
Obliqated Amount: 
Amount: {bill} 

2001 through 31 March 2008] 
50.00 
)(Option Line Iteml 

Sergeant~IS-SCI/SPO 

Option I (1 April 2007 through 31 March 2008) 
IobligClted MOunt: '$0.00 
Amount; (b (4~ ) (Option Line I tel'll) 

Armed Guard/TS-SCI/SPO 

) 

Option I (1 April 2001 through 31 March 2008) 
Obligated Amount: $0.00 
Amount: l Jo(~) ') (Option tine Item) 

Armed GUClrd/IS-SCI Dispatcher ( bl't) ) 

Option I (1 April 
Obligated Amount: 
Amount: (h (4) 

Armed Guard/IS-SC~ 

2007 through 31 March 2008) 
$0.00 
) (Option Line Item) 

Ioption I (1 April 
Obligated Amount: 

Amount, l b l tl) 

Continued _ .. 

2007 through 31 March 
$0.00 
) (Option Line Item) 

200B) 
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PARAGON SYSTEMS INC 

ITDlHO ...,.~ 

(A) (S) 

1007 Armed Guard/Secret or TS/EMl 

option I (1 Ap~il 2001 tnrough 31 March 2008) 
Obligated Amount: $0,00 
Amount: (j,{I.I) ') (Option Line Item) 

1008 Armed Guard/Secret or TS Clerical 
I 

Option I (1' April 200 1 through 31 March 2008) 
Obligated Amount: SO,OO 
Amount.: (bltl) ) (Option Line Itelll) 

1009 Armed Guard/Secret or IS 

Option I (1 April 2007 through 31 March 2008l 
Obligated Amount:, $0.00 
!Amount: (b (Y) ) (Option Line Item) 

1010 Unarmed Guard/Secret or rs 

Option I (1 April 2007 through 31 March 2008) 
Obligated Amount: SO,OO 
Amount: (bill) ) (Option Line Item) 

1011 Program Manager/1S-SCI 

200812001 through 31 MarchOption I (1 April 
SO.OO~bligated Amount: 
} (Option Line Item)Amount: (b lif) 

1012 Temporary Additional Services 

~ption I (1 April, 2001 through 31 Harch 2008) 
Obligated Amount: SO.OO 
Amount: lb (II) ) (Option Line rtem) 

2001 Captain irS-SCI 

Option II (1 April 2008 throu9h 31 Ma~ch 2009) 
Ob1iqated Amount: $0.00 
Amount: i/o l'O ;) (Opt.ion Line Item) 

2002 Lieutenant/IS-SCI 

Option II (1 April 2008 through 31 March 2009) 
Obli9ated Amount: $0.00 
Amount: (b til) ) (Option Line !tern) 
Continuea ... 
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6 

01' 

75 

mIINQ 

IA) 
, IM'I'UUIIIUI"'CfS 

(8) 
llUNtIllV 
(e) 

VtIT 
[D) 

UNlTPIIlal 
(E) 

~ 

(F) 

2003 Sergeant/rS-SCI/SPO 

Option II (1 April 2008 throu9~ 31 March 2009) 
Obligated Amount: $0.00 
Amount: ( lot l/) ) (Option Line Item) 

t bt'f) 
>

2004 ~rmed Guard/IS-SCI/SPO ( b{ll 

Option II (1 lIpril 200B through 31 Mlirch 2009) 
Obligated Amount: $0,00 
Amount: (bttl) ):Option Line Item} 

2005 Armed Guard/IS-SCI Displltcher l olLf) 
Option II (l April 2008 through 31 March 2009) 

2006 

Obligated Amount: $0.00 
l'IilIOUllt: ( bC"') ),Option Line Item} 

Armed Guard/IS-SCI l loll.{) 
option II (1 April 2008 through 31 March 2009) 
Obligated Amount: $0,00 
Amount: {billj J(Option Line Item) 

2007 ~rmed Guard/Secret or IS/EMI r Iol4) ) 

Option II [1 April 2008 through 31 March 2009 J 

~bli9ated Amount: 
iAmount: (h{L() 

$0.00 
) (Option Line Item) 

200a Armed Guard/Secr~t or IS Clerical I bIll) ) 

Option II (1 April 2008 through 31 March 2009) 
Obligated Amount: $0.00 
/\mount: (bl~) "f (Option Line Item) 

2009 Armed Guard/Secret or IS ) 

Option II (1 Apr{l 200a through 31 March 2009) 
~bli9ated l'IilIount:' $0.00 
Amount: (b l4) ) (Option Line Item) 

2010 Unaxmed Guard/Secret or tS 

Continued ".' 
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l:PIlIENC~HO ~ DOCIIUl!NT IIl!JtC CQllf\It<JIO 

CONTINUAnON SHEET IISCEOP-06-C-00045 

NNJe. 01' Clf'fIftClft CftClOHTMClOft 

PARAGON SYSTEMS INC 

IT!MNO 
(A) 

2011 

2012 

3001 

3002 

3003 

3004 

3005 

3006 

Option II (1 April 2009 through 31 March 2009)
 
Obligated AIlIount: $0 .. 00
 
AIlIount: (bell) } (Option Line Item)
 

Program Manager/IS-SCI 

Option II (1 Apr~l 2009 th~ough 31 March 2009)
 
Obligated Amount: SO.OO
 
Amount: (bt"4) ) (Option Line Item)
 

temporary Additional Services 

Option II (1 April 200e through 31 March 2009)
 
Obligated AIlIount: SO.OO
 
Amount: l hC<l) ) (Option Line IUm)
 

Captain IlS-SCI 

Option III (1 April 2009 through 31 March 2010)
 
Obligated Amount: SO.OO
 
Amount: (J, ('f) ) (Option Line Item)
 

Liautenant/tS-SCI 

OPIION III (1 April 2009 through 31 March 2010)
 
Obligated Amount:' $0_00
 
Amount: l b (~) ) (Option Line Item)
 

Sergeant/IS-SCI/SPO 

Option III (1 April 2009 through 31 March 2010)
 
Obligated Amount: SO.OO
 
lImonnt: l b L~) :) (Option Line Item)
 

Armed Guard/IS-SCI/SPO 

Option III (1 April 2009 through 31 March 2010)
 
Obligated Amount: $0.00
 
1\II\ount: (b l~) )' (Option Line Item)
 

Armed Guard/IS-SC~ Oi~patch8r 

Option III (1 April 2009 through 31 March 2010)
 
Obliqated Amount: $0.00
 
Amount: l b("I) ) (Option Line Item)
 

Armed Guard/IS-SCI
 
Continued, ..
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ITnlHO 

(AI 
ClUNfflTY 

tel 
IHT 

(D) 
tl/ITPftl~ 

(El 
......... 

(FI 

pption III (1 April 2009 through 31 March 2010) 
~bligated Amount: $0.00 
Amount: (DI 'I) ) (Option Line Item) 

3007 Armed Guard/Secret or TS/EMT ). 

Option III (1 April 2009 through 31 March 2010) 
Obligated Amount; $0.00 
Amount: (h{Y) ) (Option Line Item) 

3008 Armed Guard/Secret or IS Clerical ) 

Option III (1 April 2009 through 31 March 
Obligated Amount: $0.00 
iAmount: (b(~) ) (Option Line Item) 

2010] 

3009 ~rmed Guard/Secret or IS ) 

Option III (1 April 2009 through 31 March 2010) 
pbliqated Amount; $0.00 
~ount: l bpi) ) (Option Line Item) 

3010 Unarmed GuardlSec~et or IS ) 

Option III [1 ~ril 2009 through 31 March 2010) 
Obligated Amount: SO.OO 
Amount: Lb lLf) ') (Option Line Item) 

3011 Program Manager/TS-SCI ) 
Option III (1 April 2009 through 31 March 2010) 
~bliqated Amount: '$0.00 
iAmount: lbl~) ') (Option Line Item) 

3012 Temporary Additional Service~ ( 
Option III (1 April 2009 through 31 March 2010) 
Obligated Amount: $0.00 

~ount: (lot Lf) ) (Option Line Item) 

4001 Captain IrS-SCI ) 

Option IV (1 April 2010 through 31 March 
Obligated Amount: $0.00 

Amount: (bL4) ) (Option tine Item) 

2011) 

Continued ... 
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I'Io\ME 0,:WFtACIR 0" ex::tlJKAQTott 

PARAGON SYSTEMS INC 

1TD'He> 8lJ~a CWHllTY UNIT UICT PIIIC! AIlOlHr 

(A) (S) (e) {OJ (E) (F) 

-4-00-2--+L-i-eu-t-e-n-an-t-/-ts---s-c-x-------------t---:'(--l----1:r--- ,b(Lj)-----;l)-------

Option IV (1 April 2010 through 31 March 2011) 
Obligated Amount: $0.00 
Amount: ( bltl) ) Option Line Item) 

4003 Serqeant/TS-SCI/SPO 

Option IV {I April 2010 through 31 March 2011) 
Obligated Amount: $0.00 
Amount: (bi 'I) ) (Option Line Item) 

4004 Armed Guard/IS-SCI/SPO l b 4) 

Option IV (1 April 2010 through 31 March 2011) 
~bligated Amount~ $0.00 
!Arnoun t : (r llf) ,) (Option Line Item) 

4005 ~rllled Guard/TS-SCI Diapatcher 

Option IV (1 April 2010 through 31 March 2011) 
Obligated Amount; SO.OO 
Amount: ( b tIi) ) (Option Line Item) n

4006 ~med Guard/IS-SCI ( blY) ) 

Option IV (1 April 2010 through 31 March 2011) 
Obligated Amount; SO.OO 
Amount: (b l~) ') (Option line Itelll) 

4007 Armed Guard/Secret or IS/EMI ( b<<{) ) 

Option IV (1 Apr~l 2010 through 31 March 2011) 
Obligated Amount: $0.00 
Mount; (b (Y) ') (Option Line Item) 

4008 Armed Guard/Secret or IS Clerical 

4009 

Option IV [1 April 2010 through 31 March 2011) 
Obligated Amount: SO.OO 
Amount: (bPl) ,) (Option Line Item) 

Armed Guard/Secret or IS ( 
r 
bt~· ) 

Option IV (1 April 2010 through 31 March 2011) 
Obligated Amount: 
lAmount: (b (Li) 
Continued .,. 

SO.OO 
. ) (Option Line Item) 
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PARAGON SYSIEMS INC 

/IVI1lO 
(A) 

4010 

4011 

4012 

8\ll'fUUIBERV1CU IJHrr"fDCE A.\KlUIlT 
Q\lNffltr """' 

(6) (e) (D) (El (F) 

( h( '1):Unarmed Guard/Secret or TS 

Option IV (1 Ap~il 2010 through 31 March 2011)
 
Obligated Amount: SO.OO
 
Amount: t' b( '1) } (Option Line Item)
 

Program Manager/TS-SCI ( bl ll I 
Option IV (1 April 2010 through 31 March 2011)
 
obligated Amount: SO.OO
 
Amount: (hl~) ) lOption Line Item)
 

temporary Additional Services ( \o(~) 

Option IV (1 Aprii 2010 through 31 March 2011)
 
Obligated Amount: '$0.00
 
)\mount' (b( tt) )lopt:ion Line Item)
 

Iotal amount: ot award: $29,032,969.99. Tho
 
obligation for this award is shown in box 26.
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DESCRlM'IONISPECIFlCATION/STATEMENT OF WORK 

Use of AcronYln$ 

This document contains numerouS acronyms. Whenever a new term is introduced that will be referred to by 
an acronym, the acronym will appear next to the term in parentheses. The acronyms that will appear most 
frequently in this document llIe listed below for easy reference: 

AIR Agency Jeclutical Representative 
CGIM Contract GUllId Information Manual 
CM Contlact Manager 
CO Contracting Officer 
COIR ContIacting Officer's I cclmi~1 Representative 
DHS Department ofHomeland Security 
DOL Depllltment ofLabor 
FAR federal Acquisition Regulation 
FPO Federal Protective Officer 
fPS Federal Protective Service 
GSA General Services AdministIation 
PBS Public Buildings Service 
SF1449 Standard Form 1449 
QAS Quality Assurance Specialist 
SAS Special Additional SCTVices 
SF 30 Standard Form 30 (Amendment ofSolicitationIModification of COllnset) 
SOW Statement ofWOIk . 
TAS Temporary Additional Services 

2 Important NoUce 

Tbe great majority ofthis requirement is. by statute, regulation. practical necessity, and its very nature, 
highly prescriptive in its defmition and execution. However. the FPS recognizes that in onlCl' to achieve 
optimum per formancc, it is necessalY to apply robust non-prescriptive management methodologies to all 
ofthose prescriptive activities. rn l"Ccognition ofthe criticality ofthe type and quality ofthe contractor's 
management methodology with respect to the successful pc.formance of this effort, tbe FPS directs 
offerors' attention to the following sections: FPS Performance Objective, the designation of the Program 
Manager position as being key personnel for this effort. and the requirement fol' offerors to pl'Opose 
performance measures and corresponding performance incentives and/or disincentives that directly 
address the FPS Perfo~ance Objective, 

3 FPS Pertormance Objective 

12 



The functional objective of this requirement is to supporttbe FPS mission by providing llJmed guard 
services at the Nebraska Avenue Complclt, in accoldancc with applicable statutes, regulations. practices, 
and constraints specified in this Statement of Work.. 

The FPS Pcrformancc Objective is to meet its functional objective by the provision ofa notably and 
visibly professional guard force in an cfficicnt and cost effective manner, that selvcs to minimize the 
impact on scarce FPS resources 

I 

Ibat is to say-it is not sufficient to merely peJfolm in aceoldance with the highly-specific and 
prcscriptive requirements ofthis effOlt. It is imperative for the contlaetor to instill professionalism in the 
work force and actively manage the effort through the application ofeffeetive program management 
techniques. The contractor must plUtnel with DHS Physical Security personnel and FPS inspectors to 
ensure that together they pJovide responsible, responsive, and reliable services to the many high-visibili~ 

tenants ofand visitors to this federal facility as they perform their" duties critical to the nation's safety and 
security The government should NOT be relied upon by the contractor to manage the contractor
provided guards, but Should selve as the expert advisors and overseers of the guards' performance. 

The FPS Performance Objective should not be construed as a requirement to employ additional 
supervisory guaIds. It is a n~quircment to plOvide sound pIogIam management in addition to the normal 
complement ofsupelvisors. 

13 



4 GENERAL INFORMATION 

4.1 Project Background 

FPS is a secwity and law enforcement branch ofthe Department ofHomeland Security (DHS), Immigration 
and Customs Enforcement (ICE). FPS is responsible for the security and protection of federally owned and 
leased locations, lIS well as the location's tenants and visitors. 

Security guards have a crucial and highly visible role in FPS's mission. They arc usually the first (and 
sometimes onJy) contact visitors have with FPS, and they are almost always the first line ofdefense in a 
Federally-controlled facility. VisitOis and federal employees do not usually distinguish between FPS police 
officers and contract guards. 10 them, contract guards are FPS. Therefore, it is Ctucial that the Contractor 

.	 ensure that their employees realilt the importance oftheir role, know their duties, and perform their duties 
courteously and professionally at all times. 

4.2 Place of Perfonna,nce 

DHS Headquarters, 3801 Nebraska Avenue Complex (NAC), N.W., Washington, DC 

4.3 Scope of Work 

As an integral part ofthe Fedeml Protective Service (FPS) security team, the Contlactol' shall provide and 
maintain all managemeilt, supervision, manpower, training, equipment, supplies, licenses, permits, 
certificates, insurance, pre-employmcnt screenings, repOlts, and files necessary to nccomplish secutity ~d 

services as described and required in this Statement ofWork (SOW). . 

4.4 Tenn of Contract 

The first 4 months ofthe rcsulting contract are dedicated to transition and start up while the next 8 months 
are for full performance. These are four one-year option per'iods of full performance that may be excrcised 
at the sale discretion ofthe government. 

14 



5. REQUIRED SERVICES 

5.1 Typical Duties 

Guards will be required to perfonn a vmiety of security-related duties. depending on the type ofposts to 
which they arc assigned Guards wiII pc/folm duties commensurate with and expected by their rank and 
position. Only those guards designated as Captain, Lieutenant or Selgeant will wear rank on their unifo/lUS. 
Each guard post will have an Office.'s Duty Book which contains the Form 2580. Ihis book is also 
commonly referred to ~ the "post olders." 

Gwuds must be thoroughly fammm with the post orders at all posts where they are assigned to work, 
Whenever possible, guards should be familiar-with the post orders priOi to wOlking on the posts. When this 
is not feasible (i.e., when there are emergency nonrecmring sClvices and the Contractor is given limited 
advance notice regarding the Government's requirements), the Conteactol should allow, to the maximum 
extent practicable, guard mount time in which the guards will be able to lead and familimizc themselves 
with the post orders p1 ior to assuming duty on the post When time does not permit due to an emergency 
situation, the guards mily read the post oniels while on duty. Under no circumstances should any guard 
neglect his/her assigned'duties in order-to familimize himIbeIselfwith post olders, Guards will demonstrate 
their familiarity with post orders, weapons and sccqrity procedw"CS during each daily guard mount. 

Note: POl'flonalltams are prohibited on or around the guard post Personal noms Include, but are 
not limited to, newSpapers, magazines, radios, portable televisions, etc. 

Gtiairl post assignments may incliide, but are not limited to, the following duties and responsibilities: 
, " 1 " •• " " 

5.2 EntranCe/exit Control Posts . 

Guards must be mentally alelt and physically ready to opelate and enforce the Gov~tnment's system of . 
personnel identification and access/egress contlOl. Guards may perform package inspel:tion when and as 
directed by the post ordels, OJ asdirectod by the COTR in the event of an emergency·or srate ofinoreased 
readiness. These inspections may include, but an: not limited to, inspection ofpackages, briefcases. pUlses., 
caniste/s, bags, Bnd ot!ttrsuspicious containers in the possession ofvisitOlS, employees and other persons 
arriving on, working at. visiting, or departing flam the FPS-suppolted facilities. Admittance will be denied 
to those persons refusing to submit to a voluntary inspection, except fOI those persons exempted by specific 
Government directive. Many guards will be assigned to conduct inspections using the Magnetometer, Xray 
machine and Itemizel. 

Guards will plOvide on-site security and control access to t.Ite post Slea, obserVing, detecting, and ICPOlting 
violations ofpost regulfltions. as directed by the post orders. Guards must plovide and maintain complete 
nod effective su/veillan.ce, protection and inspection ofall internsI and peIimeter areas within the designated 
parameters and authority oftheil' assigned post 
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Guards will be required to IlJl!Iwerquestions and provide directions to visitors and building tenants. Prim to 
arriving on duty, eacb,8uard shall be familiar with the narne. address, and location ofhis/her post, 8$ well as 
the post orders ofthe ~igned post. Each guard shall be fami!im' with each tenant Agency's name and the 
locations within the facility ofthe most commonly sought-after offices or locations, such as service offices, 
resbooms, elevators, entrances and exits. the cafetelia, lIJld parking areas, and shall provide that information 
to any visitor upon request. 

Guards assigned to entrance/exit posts shall know the location ofand usage instIuctions forthe nearest film 
aid kit, fire extinguisher, fire almm. and duress Allum (ifany), and shall be ready. willing. and able to use 
them as necessary and as required by the post oroels. 

Guards will be responsible for opel8ting all security equipment on post, such as X-Rays, magnetometers, 
and closed cUcuit television (CCIY). No guard shall be permitted to work alone on any post containing 
security equipment without pliol training on that specific equipment. 

5.3 Roving Control Poets 

Guards will make pabols in accoldanee with routes and schedules established in the Guard Post Assignment
 
Record. They will observe, detect, report, and respond to all suspected or apparent seculityviolations.
 
Roving guards will be responsible fol' maintaining logs, reports, and files ofall incidents and occunences
 
encountered dwing the pahol tour. Patrol duties will be perfolmed in a professional manner~ with the
 
guards responsible for obsclving the environment, and, wheh necessary, questioning those pelsons.whose
 
activities arouses suspicion. Patrol guards will selve as the first lcsponder to all security allll1l1S and .
 
emergency situations Qccuuing within the ates ofas:rig..inerit. GU81ds will keep duty. logs on each post and .. , .~.
 

annotate all significant events to include an hourly communications check with the secmity desk.. :The dmY
 
log, secwity check slieets, ailuro documentation, serious incident, security blottets and .all other security .
 
d<?Cuments compiled during a 24 hourl'C?riQd will be submi~ed to the C01R rcpl-esentative each moming ..
 
b!:fore 0800. All Security Officers assigned to Rov.iog Patrol will be Special Police OffiCCl Qualified (SPO)
 

Note: Some posts may require a combination of fixed hours at a guard booth and roving patrols.. Gwuds
 
should adhere to the patrol schedule as outlined in the post orders or as directed by the COIR.
 

5.4 Traffic Control 

When required by the Guard. Post Assignment Record, guards will dil\':ct traffic (vehicle and pedestrian), 
control palking, issue ruffle courtesy violation notices, and obseeve the environment for suspicious vehicles 
or persons. Guards may opeJate traffic control points and identify, delay. and detain all suspicious vehicles 
and personnel as n~y to maintain a level ofsecurity sufficient to ensure the safety and protection ofall 
personnel, property, arid resources within the facility. 
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5.5 Control.1s8uanc~, and Storage of Keys 

Guards will coordinate with tho COTR tlte receipt, issuance, and nacking ofall keys, "key cards," klck 
combinations, etc.. which restrict access to the facility, including offices, guald posts, gates, etc. Guards 
will be required to control access to these items in accordance with the Government's direction and 
guidance. Guards shall not be permitted to IenlOVe the keys and other access control devices from the 
facility premises unless specifically authorized by the COTR. 

Missing, lost, unusablb, and/or stolen keys or access contJOI devices shall be immediately reported to the 
COTR and the guard'II supervisor as soon as loss or problem is detected by the guard.. The Government 
may assess deductions as a result of lost, stolen, or damaged keys and access control devices that were under 
the control ofa guard at the time of their disappearance_ 

Refer· to Accountllbility for Government Property for additional inf01mation regarding the use and handling 
ofGovernment-fumished property. 

5.6 Emergency Dispatcher and Emergency Management Technicians 

Guards that ale assigned as Emergency Dispatcher.; will be requilM to pJOcess cmeIgency phone calls and 
lake appl'Opriate actions to contact response forces and make internal notifications. The emeIgency dispatch 
will maintain a log and status ohll emergencies at all times. These guards will also take all appropriate 
actions to save lives and communicat~the situation to response agencies. 

.~.5.7 ~'ill;U~ and Flre'Systema 

Guards ~j[i monitor and openite building fi~ alarm and intJusio~ detection systems and·othel! protection· 
d~i~·01 bailding equipment locate«on 01 near pos~ in acconfance with the Guard :Post Assignment· 
Record. The contractor· will provide a dedicated alwnl aqd CqiV monitor for the.Security Desk. 

When an al8lm sounds, the guard must immediately report and record the incident as required by the Guwd 
Post Assignment Rcconl. 

Guanls shall not disengage, shut off, remove, Ieposition, obsttuet, or in any way interfere with the 
Government video surveillance cameras/systems. See Exhibit 15, Pticc Deductions for deductions that may 
be taken as a result ofdamaged or blOken surveitlance equipment that was under the control ofa ContIaet 
guard at the time orits malfunction or breakage. 

Guards shall irnmediatply notify the Control CenterlMega CenteI and their supervisor ifany ofthe systems 
under their contlOl malfunction or tail completely. 

5.8 Utility Systems 
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Guards may be required to lock or u~lock specific entrances/exits and tum on/off lights in their duty area at 
specific times as prcsciibed in the Guald Post Assignment Record. 

During emergencies, guards may be required to petfOlm simple emergency-related functions that activate or 
deactivate building systems, such as healing/ventilation/air conditioning systems; cin:uit breakers/switches; 
and plumbing valves/switches. The requited functions will be detailed in the post orders., 

Guards are not janitors, building maintenance staff, delivery persons, or mecbanics., and will not be required 
01' expected to provide'any building systems se.vices except the very basic functions as required in the post 
orders, 

5.9 Building RUles and Regulations 

Guards will monitor and ob5elve building occupants and visitors for compliance with the facility's posted 
rules and regulations, Guards shall also identity, report, delay, or detain those persons who violate the rules 
and regulations as apP~1)priate and in accordance with the Guard Post Assignment Record. 

6.10 Lost and Found 

When diteeted by the COIR, guatds shall receive, receipt fcn~ and store for safekeeping all found a/ticles, 
pending their final disposition. The COTR will provide an adequate supply of the necess8lY furms 
associated with this task. 

5,11 Physical Security, Law and Order 

;OU8I$ shall maintain physical security, .Ia~ and order a~ prescribed by statute, reg\llation, or Guard Post '" 
Assignment ReCord, within th~ 81ea ofassignment. Guards may fiequently be responsible for detecting, 
delaying, arid/or detaining persons attempting to gain unauthorized access to Govemment ploperty or 
otherwise violating laws, /ules, and regulations. 

5.12 Unauthorized Access 

GU8l'CIs shall prevent, discovel~ delay, and/or detain pelsons attempting to gain unauthorized access to 
property and/or personnel at the facility being protected GU8Ids shall repolt all such incidents in 
accordance with estabJished procedures as detailed in the Guard Post Assignment Record. 

5.13 Hazardous Conditions 

Guanis shall repcnt daily in accordance with. pl'Ocedul'es in the Guard Post Assignment Record all 
potentially hazardous conditions and items in need ofrepair, including inoperative lights, leaky faucets, 
toilet stoppages, broken or slippely floor surfaces, etc, 
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5.14 Respoll98 to Jnjury or IIIJlB'8 

Guards shall obtain professional assistance in accordance with procedures in the Guard Post Assignment 
RecOid in the event of injury or illness to Government employees or others while in the building or on the 
grounds. A certified emetgency technician (EMT) will be assigned to each shift. The inventory ofEMTs 
may consist primarily ofoffduty fire department personnel. 

5.15 Flying the Un,lted States Flag 

Guards shall raise, fly,' Jower, fold, and store the United States Flag (and other flags as authoriZEd) in 
accordance with all applicable GSNPublic Building Service (PBS) and FPS regulations and post orders. 

5.16 Additional Duties 

Guards shall tum offunneccssaly lights; check safes, lock-type repositories, and cabinets; close and secure 
open windows; close and secure doors and gates and other facility access points; and perform any other 
additional duties as prescribed in the Post Orders. 

5.17 Reports, Records, and Teetlmony 

Guards shall prepare and maintain required reports in accordance with the Guard Post Assignm~nt Record 
regarding security-related issues, such as accidents, fires, bomb threats, unusual incidents and unlawful'acts, and 
provide these reports t? those officials specified by the COlR 

Guards shall verbally report threatening circumstances and potentially ths'eatening ·activities they observe 
.:. !: . while on duty to the Shift Supervisor, the Seeu/ity Desk; and pel'SOnnel on the NAC notification list . 

Whenever possible. guards are encouraged .to report a serious or.potentialIy SCI iollS problem beforc I. 

responding'so that they may receiv~ all !\CCCSSlUY backup and support necessary to lessen Oll eliminate the 
potential threat The Security Guard Supervisor will ensure thai: the Daily .Journals fi'Om all post are 
consolidated and provided to the COTR representative not later that 800 a.m. each moming. '. 

Guards may be required to testity in var ious judicial proceedings on behalfofthe Govemment. Guards 
shall coordinate all Contract-related court appcalanees with the COIR when such appeanmces are requil'ed. 
Guards who are required to make a court appearance shall be remunerated by the Contractoc at the same 

hourIy rate they would earn while on duty, and the Government shall in tum remunerate the ContIactor . 
The CootJac101' shall be requited to invoice for the actual hours the guard spent at court (including transit 
times from the duty station to the COUlt), whether or not his/her testimony was used and/or provided (court 
delays are common, ~d multiple appearances by the testifYing guard may be lequired) Connaet-related 
court testimony on behalfofthe Government shall take pr iality over all other Contractor-scheduled duties, 
with the Contractor coordinating with the COTR to ensure that the testifying Contra<;t employee appears as. 
when, and where scheduled to provide timely testimony. Unless otherwise required by the COIR. Contract 
employees who are scheduled 10 testifY on behalfof the Government due to theirContract-related duties 
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shall appear fOt court testimony in full uniform, but without weaponslfireaInlS. 

The Contractor shall provide a qualified Contract employee to replace the Contract employee testifYing on 
behalfofthe Govemment. 

6.18 Civil Disturbances 

Guards will be requit'eP to perform other such functions as may be necessary in the event ofsituations or
 
occummces such lIS civil di~bances, attempts to commit espionage. sabotage. or other criminal acts
 
adversely affecting the security and/or safety ofthe Govemment. its employees, property, and the general
 
public lawfully in buildings or on the groWlds under the control ofthe Government.
 

5.19 Emergencies 

]n case ofan emergency condition requiring immediate attention, the Conttacto(s on-site supervisor 01 the
 
shift supervisor shall Wee action at the direction ofor coordination with the COrR. to divert unitbrmed
 
personnel from their normal assigned duties to meet the condition and summon appropriate assistance as
 
may be required in the OCcupant Emergency Plan. Guanls are also required to have a plan and personnel to
 
respond to elevated threat levels. The Contmctor shall immediately notify the designated Government
 
official or agency. as applicable, ofaction taken, and shall immediately contact the Control CeniedMega
 
Center to lepO.t the same information. No additional cost shall be charged the Government fOI the
 
diversion, and the ContnlctOI' shall not be penalized for the normal daily work not dOI\l:'whicb was
 
otherwise scheduled. Incidents ofthis nature shalt be reported in accoldance with pro.ceduresoutlined in
 
the Officer's Duty Book. As soon as the situation is resolved, the Contiact employees should return to their
 
assigned poStS and duties : . , .' : .
 

. '.: ~.~ 

.'5:20 . Primary Security Responses, ... : 
In some outlying aless, andlor ifmultiple ICpoItable inci<lents OCCUl, guards may be required to act
 
independently as the Pfimary security response until law enforcement assistance 8nives.
 

5.21 Prohibited Uerns 

The contractor is responsible for' executing the opelating procedures in accordance with the stated policy,
 
and providing required reports, as described in Exhibit 17, Prohibited Items Policy, Procedun:s, and
 
Repolting
 

5.22 TemporaJY Ad~ltional ServlcealSpacra, Additional Services 

The Govetnment may request temporary 01' special services (T As/SAS) under this conUact. The rAs/SAS
 
will be issued tlu-ough a WI itten order. 1 he order will include the stalt llnd end time Bnd dates for the
 
TAS/SAS services 1he contractor must respond to the order, indicating that it will or will not be able to
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p8ltially or fully stafftlie order, within four hOUlS from receipt ofthe order. If the conlnlclor cannot fully 
staffthe order; the government may choose 10 seek rcSOUICes from othero government or commercial sources 

.. :. 
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6	 CONTRACTOR PERSONNEL REQUIREMENTS 

8.1	 Minimum Armed Guard Experience Requirement 

All contInetar employees performing guard service must have a minimum oftwo years experience as an 
tumed guard. 

8.2 General Personnel Qualifications 

All ofthe ContractO!'s employees arc ex.pected to behave cou/teously and professionaJly toward all persons 
encountered in the pelformance oftheir duties, including DHS FPS employees, building tenants, and the 
gencral public. rhc CO andlor COrR may rcquire retraining, suspension, or dismissal ofany Conttactor 
employee deemed careless, incompetent, insubordinate, WlsuitabJe. or otherwise objectionable dwing the 
performance ofduties ~ociated with the contract. 

(1) Be 8 citizen ofthe United States ofAmerica with a minimumofa 5eCl'etclearance. Guard 
designated as requuing r op Secret or Special Compartmented Infomation (SCI) must maintain security 
levels designated for thc specific position. 

(2) Be at least 21 years ofage. While there is no limit as to the maximum age ofguards. all guards 
must be able to withst4nd the physical demands ofthejob and must be capable ofresponding to emergency 
situations without spe<!ial accommodations by the Government. 

(3) Possess, at a minimum, either a high school diploma or a GED equivalency celtificate 

(4) Speak English fluently, iud and comprehcnd written Ellgiish, and compose coherent written 
reports in English. Bi·lingual guards are ilBtwally an asset to the Contractor, but in no circumstances sliouId 
the Contlactor permit a guard who does not have a good command ofthe English language to Walk unlkt 
this cont/act. : 

(5) Meet onc ofthe following experience/education l'equirements: 

(A)	 Three years ofsecurity expetience within the past five yearS; 0/ 

(B)	 An Associate's Degree, or at least 60 semester hours ofcollege 
COUI5eWOlk in any field ofstudy; or 

(C)	 Three years ofmiJitlDy oJ'National Guard (active duty or ,cscrve) 
experience; or . 

(D) Successful completion ofPolice Officer's StandaJd T(aining (POSI) coune; 01 

(E) Any reasonable combination of'the above (i.e., one YCllr ofsccW'ity experience plus one year ofcollege 
courscworlc). 
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6.3	 Key P81'80nnel 

The personnel specified below as key pclsonneJ on this Contract are considered to be essential to the work 
that the Contractor agrees to pertOlm hereunder. Prior to divel1ing the key personnel to othel progzams, the 
Contractor shall notify the COTR reasonably in advance (Program Manager- 30 calendar days, Supervisal)' 
Guard ~ 7 business days) and shall submit justification, including proposed substittnions or replacements, in 
sufficient detalJ to peqnit the Contracting Officer to evaluate the impact on the work the Contractor is 
obligated to perform ~reunder. The Contractor' shall not replace any oftile key personnel named to work 
on this contract without the written consent ofthe ContractingOfficer. 

Program Manager (Key Personnel) 

The contractor's designated Program Manager shall be the single individual representing the 
contractor and the contractor's accountability to the government. It is expected that the program 
manager will be responsible for fulfilling the FPS Progmm Objective. rhe Program Manager must 
have a strong presence in virtually all aspects ofthe execution ofthe contract, and must be 
empowered to make decisions with respect to all aspects ofthis requirement on behalfof the 
contl1lctor. 

The Progtam Manager must have at a minimum; 

}>	 Education: B~heJor degt~e 
o	 Desiied Concentr8~ioq: Criininal Justice, Law Enforcement 

»	 Prior Work Experience: At I~t teJ:j (10) years ofmanagerial experience in the military or law 
enforcement 01 any combination of the two. . 

}>	 Skii Is and Abilities: Must.~ave ~ ~inim'uni qt·three y~s ~XPCI ienc~ in management, ttaining and 
direction ofa lalge securiiYtorCc; with over 100 aimed secwity guards. 

}>	 Security Clearance: Must be able to obtain a IS-SCI clearllnce. 

In addition to the experience and educational requirements descl ibed above, the Offeror shalI 
provide copies ofalI certifications, diplomas and DD214s ifapplicable. 

The PM will continuously Jeview post orders for all NAC Guard Posts, develop reconunendations 
fOJ update ofgeneral ordeiS and post orders, and submit recommendations to the COTR. Ibe PM 
will routinely provide his independent assessment oltho NAC security posture and terror ism 
countermeasures and provide recommendations to the COIR. 

The PM is a salaried, non-uniformed, unarmed, professional management position, and must be on 
site during regular business hours from 0730·163001' as required by the CorR. 
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Supervisory Guards (Key Personnel) 

Supelvisory guatd(s) shall not simultaneously pelform the duties ofsupervisor and guard. 
Supelvisors shall not provide required reliefbreaks to guards at any time while they arc acting in a 
supelvisoly capacity_ 

Supervisors must be individuals of unquestionable integrity who display a mature attitude and 
exercise goodjudgrnent. Each supervisor shall have a background with a minimum ofthree (3) 
years ofsuccessful experience in field supervision (civilian community law enforcement, military 
service law enforcement, or comrnelciallindustriaJ guard service). 

Supelvisois ensure that non-superviSOfY gwuds: 

A. Attend daily guard mountlroll-ea11 plior to the stan ofeach shift to ensure Officers are 
properly trained and fully understand genersl alders, speciaJ order5, daily orders and majOl policy 
changes; 

B. Perfo'lll all duties as specified in accordance with the Contract and the GSA Form 2580 
(Guard Post ~ignment Record) for the security post assigned; 

C. Are properly uniform¢ ~ present ~ peat and professional appearance as referenced ill the 
Connact Guard Information Manual; 

D. Are thoroughly !roo~ledgcable aQ9ut thch dutj~ and demonstrate the ability to act . ! 

effectively during emergencies or other unusual situations; 
E. Possess and display a valid certification cllJd and CPR card at all times while on duty; and ; 
F, PoS1jesS all ,neceSs!llYP~rmits, credentials, etc., as required by the Contract or by looal.or 

state law. . 
G. Are inspe¢ted for unifolm and equipment compliance, professionalism,
 
and knowledge each shift dUling Guard Mount.
 

Supervisory guards are designat~ and have the duties as one of the following: 

Captain- The Security Services Captain is the most senior uniformed Security Officer on the 
facility. HelSh!= has the Senior Officer responsibility for rank and file administration, logistics, and 
training and operations for the total cenuset secu. ity force, The Captain WOlks directly for the 
P.-ogram Manager, and has direct supervision over all Lieutenants, the Visitor Control Supervisor, 
and the Operations Clerk. The Captain operates at the Company Level and assists the ProgJam 
Mnnager in responding to the directives ofthe clicnt. 
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· . 
Lleutenant- Each Lieutenant is aSupervisor and has oper8tionallesponsibility for the proper 
operation ofhis shift during his/her tow ofduty. The Ueutenants repolt directlyto the Security 
Services Captain. The Lieutenant is JcsponsibJe for the same administrative, logistical, tI1Iining and 
operations duties, but at a shift level versus a company level. The Lieutenants work directly for the 
Captain and supervise the Sergeants. 

: " 

Sergeants- The SeJgeants are expected to provide direct, hands-on contact with Security Officel's 
and execute the directives ofthe Lieutenants on a daily basis.. The Seageants "run the shifts" and 
provide for routine operations. compliance with post oIdeIs, and compliance; while the Lieutenants 
and Captains make major decisions: 

I 

6.4 Use, Accountability. and Care of Contractor Furnished Property 

The Contractor shall furnish and maintain in acceptable condition. all items ofunifutm lIJld equipment 
necessazy to petfOJm work required by the contract, as discussed in the following paragraph. The 
Contractor is solely responsible for the quality and performance ofall Contractor-pl'Ovided equipment used 
in perfol'ffiance ofthis Contl'act. 

6.5 Communication. Equipment 

See Exhibit 2, Communication Equipment Requirements. Communication equipment must ensure 
Contmctor availabilityon a 24 how basis, also dClqibcd in Pan 0, Exhibit 2. Th~contlaetor shall provide a . 
complete radio ·co~ole . . . 

i; 

6.6 Motorized/Mobile Patrol EqUipment 
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See Exhibit 3, Patrol Vehicle Requirements. Vehicles shall be in operating condition at all times. All costs 
for the operation and maintenance ofvehicle(s), including all license and insurance fees, shall be borne by 
the ContIactor, Each vehicle shall be equipped with a rooflight and marked for identification The 
vehicle(s) shall be eqtlipped with first-aid kit and dry chemical fire extinguisher, properly mounted. 

( . b (2) ) . These vehicles 
will be rctro-fitted with police emergency sirens, microphones and loud speakers and radios compatible with 
the security radio base station as desclibed in above paragraph. In the event a patrol Vehicle is temponuily 
inoperable (due to maintenance, etc,), the Contractor shall provide an equivalent. fullyoperationaJ substitute 
vehicle. The COTR is responsible for ensuring the vehicle(s) furnished under the contract comply with the 
requirements outJined,oerein. In the event of'a dispute regarding whether vehicle(s) meet the requirements, 
the CO will make the final decision. Additional patml equipment not specifically identified in the contract 
shall not be used unle~s appl'Oved by the COIRo See Exhibit 3, Patrol Vehicle Requin:ments. 

6.7 Firearms and Ammunition 

All firearms shall be furnished by the Contractor to equip each anned guard and supervisor. Firearms shall 
be issued to an individual and not to the post(s) to which they are assigned. All fully functional weapons 
must be new and the property oftile connactor. r b ( '2.) j } 

( , ' . h (2) ) 
App~oprjate and ample supplies offirearms maintenance equipment (cleaning solvents, lubricating oil. rods, 
1l~4SIi~s ~4 patches, and other normal..~.aintenancetools) ~halL be provided by the Contractor'. ') 

the'Ccintrlctors employ~ s~all i·n~~ct:theiI assigned fltearm,,~ at the commencemMt bf~eh tour ofduty 
'Each firearm shall be cleaned and oiled r'eg\Jla,rly to ensure opt!triwn operating condition. Firearms shall 
a~v.:.aY~·!>e ha.ndlcd in ~ saf~ and prudent riuliuier,. LOadin~ and unloading ofarnmunitioD and'cleaning the 
fiream1$ shaJl take place in designated ai-e8S only. All weapons and associated ammunition shalf ,be stored 
ill accoi-dance with safeguard standards established by t~e Gove~ment. '. 

1he Contractor must be able to account fa!' all firearms at all times. AIl guards shall make acculate receipt 
aoo return entrles on the Firearms and Equipment Control Register. GSA Fonn lOS I, at the beginning of 
each shift. The CaTR will provide an ample supply of the FOIm 1051. 

The Conll'8ctor shall provide a list ofsel ial numbers ofall firearms that will be used or stored on the 
premises to the COTR-plior- to the Contract start date. The list shall be kept current; the Contractol must 
document and forward any changes to the CarR within one (I) week of the change. 

In the event that a fi.R:8lm is lost 01 stolen, the Contractor shall notify the FPS Megacenter immediately and 
shall cc:late all the particulars known Icgar-ding the loss or theft ofthe weapon. Additionally. the Contractor 
shall plOvide a detailed written report to the COTR within one (I) week ofthe incident, including the date 
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and time ofthe incidenL The Contractor shall also notii}' the COTR ofthe serial number for the 
replacement weapon. 

Ammunition for authorized firearms shall be plOvided by the Contractor. l btl) ) 

( h ( 2) .	 ) 
The Contractor shall provide a secure fireanns cabinet or safe to be placed at each site ofperfonnance fOI" 

storage ofContIactOl-plOvidcd fire8Jms, Additional carlJidges ofammunition shall be provided, stored, and 
secured on-site by the (:ontlaetor to accommodate emergencies and to be available in the event additionaJ 
services are ordered.. . 

6.8 Uniforms 

The ContIactor's gU8JU force uniforms shall be a color and style in general use by large gtl8Jd or security 
organizations and shall be readily distinguishable from those oflacal and sWe law enforcement agencies 
and from those ofFederal Plotective Officers. Allgual"ds performing under this Contract shall wear the 
same color and style of uniform lUld maintain a professional and neat appe8Jance at all times during their 
tour ofduty. 

Appropriately lettered breast ~d cap badges witli the company name shall be wOlTuu,ld prominently 
,	 displayed as P8Jt ofthe uniform, Identification riametags and the Certification Card shall be worn over the: 

'right breast shirt pock.et 
.' :\ ••1· 

-.REQUIREr> ITEM MJN1MUM,
 
QUANTITY
 

Shirt, long sleeve 3
 
Shir1. short sleeve 3
 
Trouser, all season weight 3
 
Neck.tie (Breakaway) 2
 
Jacket, winter, patrol type (Reefer style) 1
 
Jacket, windbreaker 1
 
Sweater (Pullover) 1
 
Flame style cap or Baseball style cap 1
 

Gloves, winter (pair) - (Color to match accessories) I
 

~( . (j(2.)	 ) 
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: ( h(2) l )
 

b(2) )
 

Duty Belt "Keepers"	 4
 

Cl~ing Barrel I
 

r, btz) ) 1
 
Handcuffs (Smith & Wesson or equivalent) (pair) and keys 1
 
Handcuffcase 1
 

~ey sltap with flap (ifneedcd) 1
 
Insignia, shoulder patch (eacb shirt and jacket) 7
 
Whistle, with chain attachment (metal) I
 
White (non-supervisory), Gold (supervisory) metal cap omament I
 
~ameplate,3-112" x 1/4", with black 0/ blue 112" lettering On Gold metal 2
 
initial and last Dame) 

Flashlight with holder	 1
 

( b( 2) ) I
 

:	 )) ( b ('7.) [ ;
 

Long Sleeve shirts will be required beginning the last Sunday in October and shOlt sleeves.beginning the last 
Sunday'in Aplil. lhe dates may be adjusted with the approvai ofthe COTR; however, all gulllds on anyone 
shift must be in the same uniform with the' same sleeve length, " 

Shoes shall be low quarter or high topped boot with police 0/' plain toe and standard heel. 'The color·of the 
shoe snall match the color ofequipment accessories. The colOr ofunifurm accessories and equipment shill! 
be standllld black or b,rown, as ma.y be appl'Opriatc to match the uniform. . 

6.9 Supplementary EqUipment 

Each guard post shall be equipped with the recommended supplementalY equipment including, but not
 
limited to:
 

•	 A notebook and pen, 

•	 A standard police-type flashlight with 8 minimum ofthree D cell baltclies. 

•	 Traffle control safety apparel (reflective vests, gloves, traffic batons, etc.), and inclement weather 
clothing (Iuincoats, cap covers, overcoats, overshoes, mittens, etc) may be used as appropriate for 
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operations at designatc:d tlaffic control 01 indoor/outdoor posts. All inclement weather clothing 
shaH be compatible to the unifOJDI's style 

Guards shall not possess any unauthorized supplemental or personal equipment. such as pl'ivately-<>wned 
(e.g, equipment not issued by the ContJactoror i-equired by the Contmet) firearms, knives, "come-alongs", 
or other such nonstan$rd items. Guards who are found to possess such unauthorized equipment while on 
post shan face disciplmary action, such as forfeiture ofthe itcm(s), suspension, or permanent removal from 
the contIact. 

6.10 ProtecUve Wear 

The contactor shall provide for the use of the guard [OIee, the following items ofprotective wear, in the 
quantities indicated: 

Item	 _, f(~antity 
Protective CoveraJlI{ b (2) 
Esca	 Hood I (~( 2..) ) ((,(zJ) _ 

7 QUALJTY CONTROL 

7.1 Contractor-Provided Quality Control Plan 

Adequate.and consistent qua)ity ~ntrol is an ess~nii~l, Compo~ent ofsucccssfu~ performance. The 
Contractor shall develop an.d adhere to the Quality tonlr61 Program accepted by' the Government upon " 
award ofthe contract. The Conbactoi's 'Quality u,ntrol Program shall include, but not be limited to, the " 
following areas: 

(1)	 A descliption of the type, level, and frequency ofinspections pelformed by the ContnlCtor~s Quality Control" 
Monitors (not toutine inspections performed by Supervisors as part oftheir' normal supervisory duties). 

(2)	 Quality Conual Inspection Check Lists used to conduct inspections that include., as a minimum. checks of: 
equipment, uniform and appearance; attendance aml/OI compliance with GSA Form 139 Sign infont 
procedures; knowledge ofand adher-ence to Duty Book requirements; knowledge ofand adherence to 
screening equipment operating procedures; possession ofcertification and company identification card(s); 
possession of required;licenses and permits; current fiI'Clllms qualificationS; and overall performance, 

(3)	 A description ofthe ContractOf's employee rewardlincentive program and the ContractOl's discipline 
procedures, used when either superior Of' defICient performance is noted by the ContlactOl"S Quality Contlol 
Monitors or by the Government. 

(4)	 Resumes for all employees appointed to Selve as Quality Control Monit?"s. Under no clNumstances shall 
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individuals appointed as Quality Control Maqitol'S serve as unfronned employees working onder this 
Contract. 

Quality Control Inspection Reports shall be prepaled by approved Quality Control Monitol's and remain on
 
tile at the Contractots facility in sequence by inspection date for all inspections made during the entire term
 
ofthe tontlact. E'ollow-up reports shall be prepared and maintained in the above manner.
 

Inspections shall be conducted by the Contractor in accordance with the Quality Control Plan and as
 
frequently as necessary to ensure effective perfonnance by the Contlactof. While the Contractor may
 
perform more inspections than are required in the QUBlityControl Plan. in no event shall the ContJactor
 
perform fewer inspeetions than required by that Plan.
 

The Contractor '5 Qualjty Contm! MonitoB must be identified and their resumes submitted in wtiting by the
 
Contractor to the COIR for approval prior to them pelforming any inspections under the Contlaet. All
 
changes in appointments shallrcquire the same approval.
 

I he Contractor shall maintain a file ofall inspection reports related to the contJact and shall make those
 
repolts available to the CO or COT R upon request The CO or COIR may also request a copy of~h
 

inspection report to be forwarded at the time it is prepared. The Contractor shall briefthe COTR ofany
 
serious problems or deficiencies noted dwingan inspection and shall inform the COTRofall actions taken
 
01' planned to resolve the problem.
 

If tl1e Contractor's pczformance indicates·tha~ additional quality control measures
 
must ~ to ensure satisfactoly perfonn,aiice (jf~uired selvices, the CO and COTR will meet with the
 
Corrttactof to discuss the Contractor's perfoiniltnce, QuaiityCop.trOl.Plan, and any other areas ofconcern.
 
The CO and COTR may request tJuit the Contractor take additioiial steps to improve both the overall "
 
pelfonnance oUhe contlact and adhen::nce to their Quality Contml Plan. .....
 

The ContJactolJ s adherence to their stated Quailty ContJ'OI Plan shall be considered by the Government
 
dUling semi-annual pelfotmance evaluations. Failure by the Contractor to adhere to their stated Quality
 
Control Plan's schedules, methods, forms, etc, may result in Contractual actions being taken by the
 
Govemment (e.g., the CO has the autholity to negotiate and take an equitable adjustment from the
 
Contractor's monthly payment for QualityControl not provided).
 

The contractot shall develop a briefrngand provide the document to the COIR monthly during a hoW" long
 
customer review ofsecwity readiness. Jhe briefing will provide the government with an open post report
 
for the reporting period The document will also reflect the total number ofpersonnel and hows required vs.
 
available and houls performed by post during the reporting period. The report will identifY the status of
 

. security clearances, equipment, communications and facil ity shortages, training and operational problems 
and the number of security incidents and investigations dUI ing the reporting period. 
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8. Government-Provided Quality Control, laspectiOJl, and Monitoring 

Inspection is the Govemment's primaJy means ofenswing that it receives the items for which it has 
contracted For that reason, the govemment will use multiple means ofinspectiOl1. 

People from all walks ~flifewill be observing and interacting with the Contractor's employees. This 
experience, good 01' bad, will frequently be reported to DHSlFPS. DHS/FPS will follow up as is appropriate 
with each such report Jfappropriate, DHS/FPS will then advise the Contractor of the commendations 01' 

complaints received. 

DHSlFPS works in pnttnership with client Federal agencies who reimburse DHSlFPS for contracted 
sclvices. The staffand management ofthese Federal agencies will be supplementing FPS's own inspection 
and monitoring prognUn with formal and informaJ observations and reports. 

The GovelUment shall use any Dnd all methods deemed necessary to ensure that the Contractor's employees 
are in a constant statc of awareness and readiness. These methods may include uniformed or unden:ovel' 
surveillance by FPS staff: inttusion tests by unden:over FPS staffto evaluate the gumds' actions; and 
surveys ofbuilding tenants regarding the guards' perrolmance (including the gumds' professionalism, 
cOUItesy, and knowledge ofthekassigned duties), Such procedures may occur at any time dUling the day 01' 

night, on any day ofthe year, and may be supplemented by DHSIFPS customCl surveys and other agency 
reviews ofthe Contractor's pe.rfOlmance. 

In the event a serious breach 'of assigned duty by the ContractOl's employee(s) is identified during an 
inspection/quality control exercise, the CO and/or COR shall·immediately contact the Contractor to discuss 
the Govcmment's findings and tho steps the ConttsCtOt will take to COllect the pl'oblem(s). 

... 

"': ".' '.:; 

I ::.~; 

The Government may assess price 'deductions for ser:vices not rendered according to this SOW's 
requirements. Refer to Item 13, Price DeducliOlJS for ftuther infolmation on deductions. 

" 

9. RESERVED 

10. RESERVED 

11. Perfonnance ReViews 

The COIR shall meet with the Conuactor (either in person 01 via teleconfelence) on a regular basis and 
priol 10 all ptllfoJmance reviews to discuss the results ofthe Government's qU1llity assulance findings and 
the ContJactor's ovcmll pClformance ofthe Conl18ct. The intention ofthese meetings is to establish a 
"meeting ofthe minds" between the Government and the Contractor, and to ensUl'C the effective 
perfOlmance ofthe Cont111ct. Whenever possible, the Government shall give the Contractor the oppoltunity 
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to correct any identified problems/deficiencies pJior to a written pelformance review being given 

The Govemment shall formally review the Contractor's pelfoImance allhe endofeach petjormancepel iod. 
The Conttactor shall be permitted to respond, in writing. to the findings ofthe performance review Both 

the perfofmance review and the Contractor's response shall be filed in the Government's Contract file. 
Where the Contractor. fails to respond in writing to a pelformance review, the government will assume the 
ContractOl's complete agreement with the findings of the performance review. 

The Govemment shall have the express autholity to share the findings (either general or specific) oithe 
performance review n:ports with any other Federal agency, non-profit agency, or business concern who 
seeks information on the Contractor's perfolmance, in any manner (electronic, verbally, or in writing) it 
deems appropriate. : 

The Government shall use the performance reviews as a factor to determine whether to exercise any 
available option pCliod andlor' as a faclor to determine whether to award any future Contract{s}/contract(s) 
to the Contractor. 

32 



INSPECTION AND ACCEPTANCE 

1 ACCEPTABLE LEVELS OF PERFORMANCE. When the Contnlctor fails to provide the seJvices at 
the perfolmance standards required by this contract, the Government shall assess a negative incentive 
expressed as a deduction for each instance ofunacceptable performance or non-performance with ''the' 
Deduction Schedule" below. The Govemmentshall deduct the amounts from the next monthly invoice 
payment. .I 

2. PRICE DEDUCTIONS 

Where security guard services are concerned, there is no way forthe Government to obtain re-perfonnance 
ofunprovided or unacceptable work by the Contractor's employees Thus, the Govenunent shall remedy 
the Contractor's non..pe,formance or unacceptable performance through ptjce deductions. 

The Govemment may either accept in part or decline altogether deficient services rendered by the 
ConlIactor. Following arc criteria fOI deductions that the Government may take as a result ofdeficient 
performance. 

3 Deduction Criteria ·;'.:·1: L z:· 

Deduction for FailUre- to Provide Operable Vebicle . ., .':: 
In the event the ContraCtor fails to provide vehicle(s) 01 the vehicle(s) provided is inoperabie 'fQr-MY pe,iod 
oftime, the Government shall deduct an equitable price from the contract, based on the estimated·annual 
costs to the Connaetor to provide the vehicle(s). 

Deduction for Failure to Provide Equipment Materials. and Uniform. 
]\1 the event the Contractor fails to provide uniforms or equipment as approved by the CO, the CO will make 
an equitable aqjustment in the contract price fOI the period ofdcficicnt performance. In determining the 
amount ofthe adjustment, the CO will use as a basis the amount it would cost the Government to obtain the 
item(s) which the Contractor failed to provide through rental, lease, or putchase. Ifthe item is able to be 
rented ot' leased. the Government will deduct the rentaJllease cost on a per shift basis when deficiencies 
occur. If the item is not readily available fo' ,cnt 01' lease and must be purchased, the Government will 
deduct the fuJI cost ofthe purchased item fOl'the initial violation. Additional deductions will not be made 
fol' subsequent violations involving the same item, by the same employee. This will be the basis foJ' 
adjusting payments regardless ofwhedtcr the Government does in fact supply the item. 
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DeduetioD for Deficient Eguipmeo!s Uniforms, Appean.Dce. ete. 
In the event a Contract employee is provided with defective equipment, defective uniforms, or his/her 
appearance is unsatisfactOIY, weapons unclean, etc, the COR 01' his dcsignee(s) shall, in writing, call the 
attention oflhe Contrll.ctol to the deficiency and request the deficiency be corrected within such time as the 
COR or his designee(s) deems reasonable. If the Contlaclor does not correct the deficiency within the 
specified time, an FPO, Inspector, 01' other Government employee will assume the duties of'the Contnlct 
guard until such time as the Contractor corrects the deficiency, and the CO shall deduct the costs of 
pl'Oviding the sclvice from the Contnlctor's next monthly payment. 

IMPORTANT NOTE: In DO instance shall tbe Government deduct IftS than the Contractor's 
established appl1cabl,e boa.iy rate or deduct mort! than ~O.OO per hoar for the pu)ductive leJvfces. 

Deduction for Lou, Dam!l!e. Destruction. OJ" Unauthorized Use ofGovemment Property 
In the event any employee loses, damages, destJucts, or makes unauthor ized use ofGovernment property 
that causes the Government to incur costs to replace, repair or othelwise make whole the affected property, 
the Govemment shaJl notifY the Contractor in writing ofthe nature oftho damage, the costs associated with 
replacement, repair, etc" and the proposed· deduction amount, The Contractor shall have 10 days to respond 
to the notice ofintended deduction: The deduction, ifassessed, will be taken from the nex.t monthly 
payment. 

Deduction for Failur-e ofGuards to Attend Seheduled Government 'I raining 
In the event the Contractor schedules a guard to attend training or· firearms qualification on a pistol range 
but the guard has an unexcused absence, the CO will make an equitable adjustment in the .contract price for 
the number ofhours the guard is absent In determining the amount ofthe adjustment,'theCO will use as a . 
basis the howly rate paid to the inslJuctor or qualifYing official, plus any additional relevant cost; such as 
the costs fOJ matcrials;relatcd to the tlaining and all expenses related to travel, lodging, etc.. 

4,. Deduction Schedule 

The deduction late for failure to proVide required level ofservice shall be the established how Iy lates contained in 
the final contract as awarded. 

Deficiency Deduction 
1 Unarmed guard working in armed guard 100% ofthe hourly rate for each hour 

position employee wod'S 
2 Guard working without valid FPS Certification lOOOA! oftne hou/ly rate for each hour 

or Suitability CJear8l1ce employee works 
3 Failure to provide requested relief breaks Hourly late, pro-rated for amount of 

relief'not provided 
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4 Backfill required by FPS personnel No less than 100% of the hourly rate 
and no more than $50 per hour offPS 

: services 
5 Failure to provide uniforms or equipment Based on actual cost ofpurchase, 

lease, or rental pro-rated for time 
period in Question 

6 Failure to provide vehicle performance Based on pro-Iated sbare on 
ContJ1lcfor"s actual costs 

7 Loss, Damage, Desttuetion, or Unauthorized Actual cost to replace, repair, or "make 
Use ofGovemmental Property whole"1he affected proocrtv. 

8 Failure to provide non-supervisory hours Hourly rate pro-rated foJ' amount ofbou 
provided 

9 Failure to provide supervisory hours Haudy rate pm-rated for amount ofhou 
Jlrovided 

10 Failure to provide scheduled training during GUll Supervisor's hourly rate pro-rated fol' an 
Mountlroll-i:a.ll of hours not Drovided 

11 Failure to provide COTR with weekly training s( Supervisor's howIy ratc pro-rated for lU1 
ofhours not provided 

12 Failure to provide COTR with daily security du~ Supervisor's hourly nite pro-rated fol' an 
ofhows not provided 

~~ D,~duetion supplement 
'. 

In addition to the dedu~tions listed above. FPS reserv~ the riibt to deduct ~ost$ for the.roJlowing: 

Failure to qualifY 01' re·qualifY at firearms training· An FPS representative will wi~ess the firearms qualifjcation fot" 
each employee to ensur'C that each employee has sufficient knowledge offire8lms safety, handling. and shooting 
ability. The Contractor is responsible tor ensudng that each employee is capable of qualifYing prior to the day of 
qualification. (fan employee fails to qualify. on a given day, the cost for the FPS replesentative to witness the 
training can be deducted fiom the Conbact. (This late can be between $30.00· $1S.001hr depending on the 
representBtive.) Ifthere are multiple employess qualifying on a given day and some employees do not pass, the 
amount to be deducted ,can be prolated. Employees will be permitted no more than two attempts at qualification on a 
given day 

Failure for not notifying the FPS tepl'esentative ofa cancellation of training or-qualification class· Notice must be 
given at least 24 hours before the scheduled start time ofclass. Failure to provide propel notification may result in 
the c,Ofltractor being charged for the cost associated for the FPS representative to be present ifthe class was actually 
held. 
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DELIVERIES OR PERFORMANCE 

1. PERIOD OF PERFORMANCE. The performance period ofthis contract is for 12 months. with 4 
(fow) one-year options to renew. The initial period ofperfollnanee includes any transition period 
authorized under the colrtIact. 

2. NOTICE TO PROCEED 

2.1 After receiving notice ofcontract award, the Contractor shall complete the steps necessary to obtain all 
required licenses, permits, and inswance 

2.2 AfteI the Contractor provides the Contracting Officer acceptable evidence that the Conullctor has 
obtained all required licenses, permits and insurance, the Contracting Officer shall issue a Notice to 
Proceed. 

23 On the date established in the Notice to Proceed (8 minimum often (10) calendar days from the date of 
the Notice to Proceed, unless the Contlactor agrees to an eaJ'IiCl'date), the Contractor shall stalt perfonning 
the seJVices required by the contract. This performance shall confolm to tlte Transition Plan, addressed in 
Section H, followed by full performance after the transition period. 

3. DELNERABLES 

'Fhe ContIactOl must provide deliverables as required by the COIR and as specified in the Contract fOI 

review and acceptance: 

Start-Up Plan Post AW8xd Mcetinll
 
ManhoUls Spreadsheet Five working da}/S after end of
 

month
 
GSA Fonn 139 ' As required
 
Firearms Incident RepoJt 7 Days after Incident
 
FPS Form PIR·2, Prohibited Evexy Monday
 
Items Reoort
 
TIaininll Schedule AsteQuired
 
Security Cleanmce Paclalltes As Requited
 
Invoices Monthly basis
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, Contractor's inventoty Within 15 days ofthe date the
 
requirements shaH be COrR selects for the inventory.
 
reported in writ\ng
 

The Government will bave 30 wOlking days to review and provide comments to the Contractor prior to 
acceptance ofall deliverables. The Contractor must then respond ten wOlking days after receipt of 
Government comments Two hard copies and one electronic version (Microsoft Word 2000 or later) ofall 
delivelables must be submitted to the CarR for review and approval. for presentations and at' briefings the 
ContJactor must use P9wer Point, Word. Excel. or any other mediums requested by the COTR 

The Govemment shall provide the following deliverableslsubmittals within the time flames identified 
below: 

(1) Notice to Proceed Upon completion ofal/requirements 

(2) Copy ofCOR designation letter After contract award 

Reporting Man~hoursPJ'Ovided 

The Contractor shall submit to the COIR, by no later than five (5) working days after the last working day 
ofeach pn:vious month, a GSA Form 3430. Building Service Contractol Work RepOIt oran llquivalent 
substitute approved by the COlR. 

Tile report shall be certified by the Contractor as to its accuracy.' The Contractor's Progxam Manager 01' one 
site supervisOl may submit and certify the leport as being accurate ifthe Conbactor has ~uthorized them to 
do so in writing.. . 

I his report will be used by the Government to vetify compliance with the man-houl" requirements ofthe 
ContIaet. 

4 ~ONTRACroR OBLIGATION TO 08TAIN ALL REQUIRED LICENSES AND PERMITS 

Prior to the contract stan date, and except where precluded by local law or ordinance, the Contractor shall 
make and complete all arrangements with the appropriate officials in Washington, DC 

4.1 Obtain aI/licenses and petmits required for each guard and supelvisorto serve as either an unarmed 
gU81d 01 armed gullrtl as required by Exhibit 1 before the contlaet start-up date. Armed guards must cany 
their firealm IicenseJ~its (and, wheJe legally required, their concealed weapons permits) on their person 
while on duty. unless IQCal or state law requires the Contractor to maintain the records. Failure by on armed 
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guard to cany a valid firearm certificate or permit while on duty shall result in the guard being removed 
fn:>rn the armed post until the certificate or permit is obtained. , 
4.2 Provide any official bond(s) and insurance required, and pay any fees Or costs involved onclated to 
authorization fot the mrning ofany employees engaged in providing services s~iticd WIder the contract. 

4.3 Maintain CUT rent, valid copies ofalI licenses, permits, and c!=rtifications described in this SOW. The 
CO and all other authorized Government personnel shall have the express authority to examine these 
documents upon request at any time during the dunrtion ofthis Contract. The Contractor shall complete and 
certifY a written feC()rd that shows names and issue dates for each employee having all legally required 
licenses, permits, and certifications. Ihis WTitten Contractor certification shaH state that all legal 
requirements have been fulfilled priOJ to the commencement ofany and all contract work. The Contractor 
shall provide an updated record to the Government upon the CO's or COIR's request 

4.4 Obtain, possess. and maintain all business and corporate licenses required to operate as a commercial 
secUTity service within the entire geographic area covered under this Contract prior to pelforming any work 
under the contract 

Note: Failure by the Contractor to obtain all requi£cd licenses as ofthe contract start date shall be gl'Ounds 
for teImination fOI default. Failure by the Contractor to renew licenses and permits upon their expiration 
may £cslIlt in teimination for default. 

So CONTRACfOR OBLIGATION TO OBTAIN ICE CERIIFICATION CARDSFOR-ALL " .' .: . 
UNIFORMED GUARDS ( ,'.! • 

PriOl'to working under· the Contlact, every uniformed,gtJ4l'li (wbetherproductive orsupe.visary) must· ; 
possess Ii validCertification Card (GSA FOIm 3527 or, equi~alent). The Certification Card is evidence that 
the guard has: received a favOiable adjudication flam fPS; PllSSed the medical examination; 'Completed the 
required tlainingj and passed the required examination(s). 

The Contractor should follow the procedw-es listed below to obtain a Certification Card for each unifmmed 
employee: 

5.1 Conduct an initial employment screening to determine whether the prospective employee meets the 
Contractor's specific hiring requirements and the Contr1lct f;ligibility requirements (including medical and 
drug testing); 

5.2 Submit the suitability package to the FPS COTR and await the results ofthe adjudication. This process 
will tJtke approximately four (4) - six (6) weeks ifall forms are legible and complete; however. preliminaly 
suitabilily is usually detelmined within a week ofthe submission ofthe paperwork. The Contracto, will be 
notified whenevel thele is IlIl instance where there is a preliminary unfavorable adjudication decision so that 
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the Contluctor can detelmine how to proceed with the employcc's training, testing, etc. No guant will be 
petmitted to take the ~d qualification test untit they have received a favolable adjudication decision. 

5J Schedule required Government-plovided training and testing/qualifying with the FPS office and 
schedule/conduct all other Contractor-provided haining requirements; 

The Contr.actor must submit all certification packages as defined above to: 

Federal Protective Service
 
u- s. immigration & Customs Enforcement
 
Depaltment ofHomeland Security
 
3rd & M Streets. SE, Building 74
 
Room 101
 
Washington. DC 20528.Suitabilityand Celtification Section
 

After the Contr.actor receives the suitability adjudication results and the employee completes the training 
and passes the required elWnination(s), the Contructor shaJ Isubmit the following information to the COTR 
fOI an ICE certification card: 

5.3 .I A certification, signed by the Program Manager, that the employee 
has met all the hiring, uaining, and testing requirements set fotth in 
this SOW and that all pertinent documents are on file at the . ~ .. ~. 

Contr~ctor's facility (See Exhibit II fOI the cettification fOlm); 

. 53.2	 Two color photogniphs, V' x 1," no more than one yea!' old, ofthe
 
gU8ld's head and uPPel shoulders; and .
 

5 3.4 One GSA Form 3527, Contract Guard Qualification Certificate, or 
equivalent- The guard's name, social seemity number, and company name must be typed on the fiont ofthe 
card, and the guard mUft sign the signature block in blue or black ink. 

Yhe Coottactor must submit a copy ofthe letter ofcertification OJ Card to the above address, after each 
employee has completed the required baton uaining according to Exhibit 4 in the contract. 

AdditiOllally, all employees who will work as armed guards must submit a signed and dated "Domestic 
Violence" certification that states they have not been arrested for or chlUged with any offense 'elated to 
domestic violence. The COTR can provide the Contlaetor with an adequate supply ofthese ronns Ihis 
form shall be valid for a period ofone (I) yea.. and must be re-completcd and rc·submitted concurrent with 
the guard's annual firearms rc-qualification. 
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FPS wilt type the date ofissuance, qualifications, and expiration on the GSA Form 3527, Ilnd laminate the 
completed form. The card will then be issued 10 the Contractor. 

No guard or supervisor shall be permitted ·to wOlk under this contract without a valid certification card. 

The Contractor is responsible fOi the employees having all required <:eItification credentials in their 
possession at all times whilo on the protected premises. This includes not only the Certification Card, but a 
valid CPRlFirst Aid card and, when required, a valid firearms permit. 

The Certification Card will be valid for the term ofthe Contract and shall be marked "TOC" to designate 
expiration upon completion oftne Contract 

The Contractor must retum to lCE an employee's certification card within five (5) work days ofeithet the 
termination ofthe guard's employment, or the guard's removal from the contracl at the end ofthe contract 
term. The Conttactor must return to ICE all blank cards and a/l completed cards for guards who will not 
continue to work under the Contracts. Possession ofan rCE certification card does not waive any other 
contract requirement.' 

The certification card shall be worn on the outermost garment ofthe guard's uniform. 
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2 

CONTRACT ADMINISTRATION DATA 

1. Contract Administultion 

1.2 QUALITY ASSURANCE SPECIALIST (OAS) 

The QAS are subOldinates ofthe COTR and are responsible fOlthe day-to-day inspection and monitoring of 
the ContractOl's work. The responsibilities ofthe QAS include, but are not limited to: 
(l) Inspecting the wOlk to ensure compliance with the SOW mJuirements; 
(2) Documenting through written inspection reports the results ofall inspections conducted;
 
(3) Following through to ensure that all defects OJ' omissions ate corrected;
 
(4)ldentif}'ing to the CO and COTR areas ofnon-pelfollnance by the Contractor that may result in
 
deductions from Contract payment 01 othel Contractual remedies being taken;
 
(5) Confening with ~pn:sentatives ofthe Contractor l"egarding any pl'Oblems encountered in the
 
performance of the W<!rx; and generally assisting the COTR in C811ying out hislher responsibilities.
 

After award ofthe contJact, the CO will issue a written memorandum to the QAS that details the scope of 
duties they are authorized to perform. 'Ihe QAS ~ make any decisioos regardiog the performance 
ofthe Contract exeept ll$ outlined io the memol1lJldum. A copy ofeach memorandum shall be sent ~o 

the Contractor simultaneously upon issuance to the QAS. " .". '. ~ 

The Contractor shalllhtmedis!ely Dotii}' the CO in the event the QAS directS the Contractor to perfo~ .~ . 
work that the Contractor believes is not part oHhe connact 01" palt ofhis/her designated duties as stated in ;. 
the CO's memOlandum to the QAS. The CO will then make a determination on the issue and will respond to 
all affected parties. 

INVorCING INSTRUCTIONS. 

2.1 Designated Billing Office. The Contractor shall submit invoices to the COTR designated under this 
contl8ct. in an original and three (3) copies. 

2.2 REQUIRED INFORMATION. The invoice shall be in accordance with the contractor'commercial 
practice. 
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SPECIAL CONTRACT REQUIREMENTS 

SECURITY CLEARANCE REQUIREMENTS 

The Sccutity Clearance requirements for this contl3Ct are identified in Exhibits 1 and! 3. see Section} for 
listings of Exhibits. EvelY professional and guard position required to staff this conttaet is required to have 
a secwity clealanec. Personnel who do not retain eligibutty for a clearance ot' have been denied a 
I'equir'ed clearance must be removed from the eonh'llct. 

DHSIFPS SUITABILITY ADJUDICATION 

After award ofthe contract and prior to any ofthe Conmetor's employees being pe.mitted to work under
 
the contiact, the Conbactor is responsible for ensuting that theu employees receive formal suitabmty
 
adjudication by DHSlFPS, and Secret, Top Secret or SCI clearance as appropriate. All the Contractor's
 
employees shall receive formal suitability adjudication by DHSIFPS, including the PM, Supervisors,
 
Quality Assulance pe~onncl and all other company officer.s who visit the work sites.
 

Once a pIOspective employee has applied for a position and has been favorably evaluated by the ContraclOl
 
(e.g., meets the minimum qualification requilements cited in this paragJaph and othelwise meets the
 
Contractor's hiring CI iteria), the ContIBctor shall submit to the COTR the foJ lowing forms for each
 
employee: two (2) completed original Forms FD-258, "Fingelprint Chart;" one oJiginaJ GSA FOIm 176,
 
"Statement ofPer-sonal HistOIy," and one fotly legible copy ofthe original GSA Form 176, "Statement of
 
Personal History." The COTR will furnish an· ample supply ofthese forms to the Contrae(o'r immediately:
 
after contlllCt award artd upon the Contractor's request thereafter. Contractors may use, and Il:e encouraged
 
to use,the local poli~, the state police,the.F.ede/'lIl BureauofInvestigadon (FB!), or FPS.regionnJ offices to '-:
 

obtain i'Cadilble fingelprints on the fingerprint cards. in certain locations FPS may have an c:1~Gtronic ..
 
fingerprint scanning machine which the Contra"CtOl is encoulaged' to use for fingeaprinting Contract:,. '.
 
employees. Upon receipt ofthe completed, legible forms, DHSlFPS will forWBld the fOfnlS to the FBI fOl
 

evaluation. DHSlFPS Will use the information provided by the Contlactol and fBI to make a determination.
 
regarding the guard's suitability to work under a FPS Contract/task order Provided that the forms are
 
complete and legible, the entire evaluation process will take anywhere num one (l) week to several months,
 
depending on cuuent processing times. For planning purposes, the Contractot' should always assume tbat
 
the standard processing time is one (J) month and should plan papelwork submissions accordingly.
 

NOTE: ruegible 01' incomplete fonns submitted by Contractor will be returned and wUl re.lult in
 
delays in the adjudication process. Therefor-e, the Contractor must ensure that an rOnDS submitted to
 
FPS are complete, legible, and ac:curate. DHSlFPS shall Dot be responsible for any delays that occur'
 
due to the Contractor's failure to submit complete, aceul1lte, and legible paperwol'k to FPS.
 

IfDHSIFPS finds any ofthe Contractor's employees to be unsuitable to wOlk undel'the contract, the
 
Cont1'8ctor shall be advised immediately that such employee cannot work or be assigned to work under the
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contnlCt, and the Contractor shall in turn lmmediaJely remove the affected employee f!'Om the contract. The 
suitabilitydetelmination may be appealed by the guard or the Contractor to the CO However, in such cases 
the Contractor shall proceed with the biting process at their own risk until the final detelmination ofthe 
guard's suitability has been llCcomplished. 

Undu DO cln:umllCancea shall any Contractol' employee who has received a Dotice ofunfavol1lble 
(unsuitable) Ildjlldiartlon work under tbis or any FPS security guard service Contract.. This 
requh-ement also applies to Contractor employees who.'lc unfavorable adjudication is under appeal. 

Once a favol~le adjudication has been made by DHSlFPS, the gulUd is suitable to work under the contfaet 
for two (2) years (provided that nothing occurs within the two year period that would render the guard 
unsuitable fOI continuing performance under the contract). The Contractor shall immediately notifY the 
COTR and the CO in writing ofany circwnstances that arise which could possibly affect any employee's 
suitability status (e.g., arrests, convictions, andlor tetmination ofemployment by the Contractor for cause, 
such as misconduct or. neglect ofduty)_ The Contractor is respomible for' ,~ncwinl the guard', security 
clearance prior to UlI'.expff1ldon. Any guard who is found working at a poat after hlslhersuitabillty 
clearance has expired shaD be removed from the contract until a new suUabiIJty determinati~ is 
made. All guards are in II pmblltioOluy status for the first 90 days ofemployment and may be terminated for 
a demonstnjted inability to adjust and adapt to the environment This determination can be made by the ~O 

or the COTR. The Contractor should make every effort to submit II new suitability paperwork package to 
DHSlfPS at least 30 days prior to the current suitability expiration date. 

l 

For employees cleared through this procesS while employed under a predecessor COritnlCtproviding the .. 
same services; the suitabilitY dct~nnination inade widi:rthe previous Contract will CattY over to the conttact.; . 
The Cor-tractor will be required to submit new suitBoilfty applications once the guaids' current suitabmty 

'c1earances expire.' . . . 

The Government shall have and exercise full and complete control over erantlng, denying. 
withholding, or' terminating suitability cleai'aMes for employees. The Government may, as it deems' 
appropriate, authoriZe and gtant temporary clearance to employees ofthe Contractor. However. issuance of 
a temporary clearance to any such employee shan not be considered as assurlUlce that full clearance will 
follow liS a result or condition thereof, and the granting ofeither lempor8Iy or full clearance shall in no way 
prevent, preclude, 01 bar the later withdrawal 01 termination ofany such clearance by the Government. 

3 SPECfALIZED REQUiREMENTS 

Staffing at certain posts requires specialized skills and credentials. Such designation is fully dcsctibed in 
Exhibit 1. 

4 SPECIAL POLICY OFFICER (SPO) 
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A Special Police Officier (SPO) is authOlized to make wrests (at the NAC, only) and must hold a 
cettification ofauthorization issued by the DistIict ofColumbia Metropolitan Police Department, SecwitY 
Office. Management Branch. 

5 EMERGENCY MEDICAL TECHN(CIAN (EMIl 

An Emergency Management I echnician (EMI) is qualified to provide a broad Hinge oflife-saving, 
emergency medical treatments. EMIs perfolnling services at the NAC must be certified by the District of 
Columbia Department.ofHealth and have a minimum of (20 hours specialized training 

6 MEDICAf., AND PHYSICAL QUALIFICATIONS 

The ContIactOl shall requill' all of its employees, who &Ie prospective DHSlFPS conttact guards, to undergo 
a pre-employment medical/physical examination Examinations shall be administered by a licensed 
physician and documented on a Standard Form (SF) 78. The; ContIactOl' shall fully and accurately complete 
Section 4 ofthe SF 78' based on the medical standards and essential job functions set fOlth in the ContJact. 
All guards (productive and supervisory) must meet the health certifrcation requirements listed in Exhibit 10, 

The Contractor shall ensure that all of its uDlfonned employees meet the medil:al standards set 
eorth below. ]fan employee ofthe Contractor c1iPma that he/she has a disability that prevents 
blmJher- from meeting the medical standanls or lJ'rtor,aUng the essential job functions, It is the 
Contnu:tor's rapoosibillty to obtain medicai verification oftbe disability and to provide 
(~Qoableac:co~modadon,lh~~JI~~at ita own expe~. The COTR wiJl re'View oIIfl medical 
docurneD-tation to eDsure that It i~ ~(i~ple~ ~nd in complilUlce with the ~o~trac:t..lNo gullr.d:sh~1 ' 
be' ~rtidttee. to work JUIderjhe C~D~ until the certificate and medical doc:u~ntatioD has 
been re~iewed and approved for corripilaitce'witli the Contrad by the COTR. - ,.., , 

The following conditions ne au~maticaJlyd~uaJif,yjng.and the Government will not per:mit 
any individual with any ofthe'coiulitionS to work under' the Contract: ' 

• Compl~e loss ofvision in one eye; 01 

• 'complete loss ofhearing in one ear 

The Medical Standatds section below discusses all other medical standards pJOspective employees must 
meet. Ifthe examining physician finds a disqualifYing factor during the examination, the ph~ician myg 
provide 6 wlinen, signed opinion as to why the existence ofthe factor will not intelfere with the guard's 
performance ofthe es~ntial job functions required under the Contract. (fthe physician's diagnosis or the 
accompanying medical documentation is unclear, it is the Contractor's responsibility to obtain supplemental 
documentation, such as an opinion from another decto!' 01' specialist, medicall'ecol'ds, etc" at its own 
cxpcnse 
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Medical examinatioD;l are valid for a period of tbree (3) years from the date of issuance. I he 
Contractor must ensure that the employee receives a new medical examination plior to the expimtion date of 
the CUIrent examination. The same medical standBCds shall apply regardless ofwhether the individual being 
examined is a prospective 01 incumbent employee. 

MEDICAL STANDARDS 

The Contractor shaH ebsure that all employees assigned to work undel the contract are physically able to 
perform all duties required by this SOW. All employees must be in good general health without physical 
defects and/or psychological abnormalities that would interfere with the performance of their duties. 

7.1 All uniformed guards must meet the following medical standards: 

(1)	 Vision: Individual must have binocula.r vision and must not test less ~ 20nO as measured 
with both eyes viewing. Corrected visual acuity must be 201200 or better in the WOIst eye 
Visual fields must be full with good peliphelal vision. Any disease or condition that 
intelferes with the individual's vision, including abnormal colol vision with severe color 
deficiency, is a disqualifYing factol' 

(2)	 Hearing: In the frequency range from 500 - 2,OOt) heltz (Hz), the deficit cannot exceed 30 
decibels in either ear. At 3,000 Hz the deficit cannot exceed 40 decibels in either ear Any 
disease 01 condition tbat i",tcrferes with the individual's ability to hear or equilibrium is a 
disqualifying factor~ 

(3)	 Head, NOSB,,.,o.uth:1bai :and Neck~ ~dho:i~i 'must be able to speak cleariy and 
distinctly. Any disS~ ~'.Condition:~t ~i~itlq8ntly interferes ~ith the individual's ability , ',,;,.;. 

to speak or bie.athe IS a disqualit}ting factor. 

(4)	 Cardiovascular SYSlet)1: ~y disease or e<ondition which intcrfcs'CS with C3ll1iovasculaJ 
function and the illdividual's safe and efflcicntjob perfOlmance is a disqualifYing factor. 

(5)	 Cheat and Respiratory System: Individual must have a healthy respIratory system. Any. 
disease or condition which interferes with respiratory fundion and the Individual's safe and 
effICient job performance is a disqualifying factor. 

(6)	 Gastrolnteetlna'SY15tem: Individual must have a healthy gastrointestinal tract. Any disease or 
condition which intcrfe.res with gastmintestinal function and the individual's safe and 
efficientjob performance is a disqualifying factoi'. 

(7)	 Genitourlnary System: Individual must have a healthy genitourinaly system Any disease or 
condition that interferes with the individual's safe and efficient perfOlmance ofthe job is 
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disqualifying. 

(8)	 Endocrine and Metabonc Systems: Any condition affecting nonnal hOlmonal or metabolic 
functioning and response that is likely to adversely affect the individual's safe and efficient 
job performance is a disqualifying factor. 

(9)	 MUliculoakeletal System: Any condition thatadvcrsely impacts on the individual's 
movement, agility. flexibility, strength, dexterity. coordination, or the ability to accelelate, 
decelenite. or change directions, and that is likely to adversely affect the individual's safe and 
efficient perfol mance ofduties. is a disqualitying factOl. 

(IO) Hematology System: Any hematological condition that adversely impacts the individual's 
safe and efficient performance ofduties is a disqual irying factor. 

(11) Neurological System.:	 Any disease or condition that interferes with the individual's central 
or peripheral nervous system function and that is likely to adversely affect the safe and 
efficient perfOlD18nCe ot"duties is a disqualifying factor. Any condition with loss ofmotol' 
skills, muscle strength, cognitive function, coordjnation. or gait; sensory loss (limb, hearing, 
01' vision); tJl:mOlj pain; or effect on speech is a disqualifYing factOl~ 

(12) Psychiatric Disorders: Anydisolder which affects the individual'sjudgment, cognitive 
function, 01' the safe and efficient performance ofcssentialjob functions. is a disqualifYing 
faetor. i 

(13) Dermatology: Any diSe~ or· cortdi~iOI1. that may cause the individual to be unduly susceptible . 
to inJury or disease as a.consequence ofenvininmental exposures, including tho sun, 01' which : 
results in restJicted fu!tctioning or movement and thereby impairs the safe and efficient 
~rformance ofesscntial job functions is a disqll8litying factor 

(14) MecUcatlqn: The individual's use ofmedications such as nazcotics. sedative hypnotics, 
barbituttttes. amphetamines, 01" any dlUg with the potential for addiction, that is taken for 
extended periods of time (e.g .• beyond 10 days). or is prescribed for a persistent or recurring 
undellying condition, is a disqualitying faclDT. 

(15) Organ transplantation and prosthetic device.: Any transplantation 01 prosthetic device that 
adversely affects the individual's ability to safely and efficiently pel fOlm essential job 
functions is a disqualifying fuctOl. 

7.2 Physical Demand$ 
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All uniformed guards lire expected to be physically able to perform the following functions in the 
Performance of their assigned duties: 

(1) 
(2) 
(3) 

Frequent and prolonged walking, standing, sitting, and stooping; 
Occasional running or sprinting; and 
Subduing violent or potentially violent individuals 

Physical stamina in ali of its fOlms (endurance, temperatul~climate, etc.) is a basic requirement ofthis 
position, Individuals deemed incapable ofmeeting the physical requirements oftheir assigned position will 
be removed from the contract upon the CO's request, 

The ContlBetor shall be responsible for encouraging employees assigned to this CORUlict to maintain an 
ongoing and regular program ofphysical frtness, at no add itional cost to the Government, 

8 ILLEGAL DRUG SCREENING 

8.1 Pre-Employment Screening 

As part ofthe medical examination, all uniformed guards must submit to an initial urine dl'1lg scJ"Ccning that 
tests fOl the following five (5) substances at the following cutofllevels (nanogram per milliliter, nglmL): 

Substance 
Marijuana metabolites 

f-Coca~;;::.in=e~m'78;;ta==bo:;;;=;Ut=e=.Ji 

Opiate metabolites 
~P.;.;.he::.;n.:=cv(""",lid","i;;,;n;;;..e 
,Amphetamines"""""""""'=="'""""-.:.::.:::.....

Cutoff Level (ng/mL) 
SO 

-: --+.::.300~~ -:.. .....,-"""_.:.-._-/ 
2.000" ".'" ,~:", ' 

--;-_~--,---,-...,..-'-....:+-=2;;;.S....:.,,........;., , '_''..c.:..',L':::,,,-:,'c.,.l.~:'__. -1 

1000." _.:;'::'~ , : --'..._-..L-=.::.:--,-:- ....:........:-:.;...::..=~_'_;--.--- , 

• ,.i. 
J.•.. 

Dr ug screening methodology shall confonn to the U,S, Department ofHealth and Humm Services'Sl,JbSlance . , 
Abuse and Mental HClJlth Services Administration' 5 (SAMHSA) "Mandatory Guidelines for Federal Workplace 
D,ug I esting Program~." These guidelines can be 8CiOessed via the Internet at: www.health.org/workplace or at: 
http://wmeare,samhsagov,2 The ContractOr mUst utilize one of the laboratOlies listed on SAMHSA's "Current 
List ofLaboratOlies Which Meet Minimum Standards To Engage in Urine Drug resting for Federal Agencies," 
which is accessible via the Intemet at: www,health,org/labslindex.htm or at: hnp'Jlwmcare,samhsa,gov; this Jist is 
updated on a monthly basis. Ifthe Contractor-chooses to use a IaboratOlY not shown on SAMHSA's CUlrent list, 
the CoDIrector is strongly advised to verifY whether the laboratolY's methodology conforms with SAMHSA's 
guidelines prior to utilizing that labcratory to perform drugscleenings,

I 

The cutofflevel for Opiate metabolites lisled in the internet-ready guidelines is 300; howeVeI' 
that number has been revised by SAMHSA and the new cutoff'level is shown in paragraph A 
above, 
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Other drug testing mcthods (hair, sweat patch, etc.) are commercially available but are nat acceptable for the 
pUlposes aftbis contIact, due to widely Yalying standards oftesting and laboratoryzeliability results. 
However, ifSAMHSA does issue guidelines on alternative drug screening methods, the contract will be 
modified to pClmit the use ofthose methods. The presence of a non-negative3 reading shall automatically 
disqualiJY an applicant from working under this or any other fPS sccurity guard services Contract/task 
order. Since most drugs are metabolized within a short period aftime (from several hours to several days), 
the Contractor shall not petmit any applicant to take multiple tests in order to receivc an acceptable reading. 

I he Contractor is responsible for all costs associated with obtaining the medical evaluation and drug 
screening for each Contract employee. All costs must be factored into the Offe.ing pr ices 

This requirement applies to both new hires and curnlOt employees of the Incumbent Contractor, 
should the Incumbent Contractor be awarded a contract for theae services. 

8.2 Government Requested Screening 

The CO or CarR shall have the express right to request random urine drug screenings at any time during 
the term ofthe contract Random screenings shall be conducted by the COR drawing aname from a 
container that has the names ofall guards on duty at the time ofthe drawing. A representative ofthe 
Contractor shaH be in attendance at the drawing. Tests will be conducted at an approp.iate facility of the 
GoVetnment's choosipg. The Contractor shall pay the Contract employee the normal how Iy rate/salary for 
al/ time offgiven to the employee for taking the screening. Each SCleening shall follow the guidelines 
descri~d.in the Pre-Employment Screenirig paragraph above 

The CO or coTR shall have the express Ii8ht t9 request urine drug screenings whe~ t1iere·is BreasonabJe . 
cause by the Government to believe that the Contractor's omployee(s) may be under 1110 i~f1uence ofor 
using illegal substances. Reasonable cause screenings shall be conducted in a similar fashion to random 
screenings, wi~h the exception that the ~OTR will ~vise the PM in.writing that he/she requests a dlug 
screening ofa specifil: guard Once the wiitten request is received, the CM should' make arrangements for 
the test to be conducted as soon as possible and no later than two (2) working days ofreceipt ofthe written 
request. 1 he Contlactoi shall pay the Contract employee the normal hourly rate/salary for aU time offgiven 
to the employee for taking the screening. Each screening shall follow the guidelines described in the PI'e

Employment Screening paragraph above, 

Any ofthe Contlactor's employees who undergo eithel random or I~asonable cause Uline drug screenings 
may continue working under the contract until the results have been provided to the Contractor. In the event 
that the results ofany,wine d.ug screening. whether random or for reasonable cause, are negative, the 
Government shall bear the expense ofthe scl1:ening. (NOIE: this does not apply to the pre-employment 
urine drug screening) The Contractor shall invoice the Government for the actual cost ofthe drug 
screening plus the hourly rate paid to the Contract employee(s) to take the screening. In the event that the 
results are non-negative, the ContJactor shall immediately remove the employee(s) with the non-negative 
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reading from the conuact and immediately infoIm the COTRand CO ofthe result and the employee's 
removal from the contract. Additionally, the Contractor shall bear aU the expenses relating to the test for the 
employee(s) with the non-negative reading. 

The term "non-negative" is defined by SAMHSA as "the result reported by an HHS-certified labolatory 
when a specimen is ei~er adulterated, substituted, or contains a drug or drug metabolite." See SAMHSA's 
guidelines at http://wWw.health.orglWOi.kplacelmanguidelinesiwaft3 htm 

~ Any Contract employee who undergoes either a random or reasonable cause or ine drug screening and 
tests non-negative fOI any ofthe substances shown above shall be permanently disqualified from wolking 
under this or any other FPS security guard services contract/Contract Since most dJugs are metabolized 
within a short period oftime, 1he affected ContIact employee shall not be authotized to take additional tests 
to achieve a negative reading. . 

8.3 Annual ReqUirement 

All contI8et employees must undergo Iandom dtug testing at least once during each contract peIiod of 
pel formance. 

9 GOVERNMENT FURNISHED EQUIPMENT 

9.1 GOVERNMENT PROVIDED MAGNEIOMETER/X-RAY TRAINING.. 

All ofthe Contractor's employees' who'willf,c aSsigned to work on posts that contain scleenrng equipment 
(e.g., magnetometers andlorX-Ray; sh~ll receive 3 hours ofGovelnment·provided tlainingon.the use and 
~anClling ofthe security equipmerit.. Thi~ ~ia!nin;8 will b~ prov~ded at the following locations: 

u. S. Department of Ho~eland sttc~rfiy 
. ImmigraUon ~nd CUs~Eilfori:4tment
 

Federal Protective Servko TrainIng center
 
3rd & M Streettl, se
 
Southeast Federal Center, BuildIng 202
 
Washington, DC 20407
 

Upon completion ofthis training, the FPS Training Representative will issue each employee a certificate of 
training completion. The ContractOl' shall file each certificate in each employee's personnel file. 

Guards and unifonned'supervisors who WOl ked under the predecessor Contract may be exempt from this 
mining. provided the Contl8ctor can fumish adequate plOofthat such training was successfully completed 
(e.g., a valid, legible copy ofa Training Certificate) The CO shall have the sole discretion to accept or deny 
propos~ exemptions fium training based on prior training experience. 

9.2 EQUIPMENT, UNIFORMS, AND MATERIALS 

49 

~~; 
...." , 

. , . I- ... } 



Use, Accountability, and Care of Government Furnished Property 

The following supplies, mateJials, equipment, and facilities/office space, will be furnished by the 
Govemment: 

9.2.1 Electrical and mechanical equipment, such as installed a18Im and slUveillancc systems, 
communications equipment, x-ray machines, walk-through magnetometers, hand-held magnetometers, and 
closcd-<:irouit televisions, including written operating procedures and instructions. Complete and cunent 
inventor ies ofequipment will be maintained by the COTR. 

9.2.2 Repair and maintenance ofequipment in item I above. 

9.23 Officer's Duty Book. including all inserted information required. The COT R will provide all 
initial infonnation and:changes. 'The Contractor will be responsible for posting the changes in the 
Officer's Duty Book. 

9.2.4 Telephones decmed necess8IY by the GoveJnment for the conduct of official business under the 
contract. 

9.2.5 Guard office, locker space, locker and office equipment, excluding office machines (as available 
and deemed necessmyby the Government). 

, . 
·9 .~.6 . All Government adininisi:rativ~ f~rms prescribedJor use: ~ Conttact empI~J(ecs' under the contnlcL 

'. ..... 

9.2.7 Classroom for on-site traiI~jng of personnel employed by the Contractor, fOt" the pUlpose oftheir 
understanding lUld operating allfj~ ~I~lm systems, security systems, security equipment 01 devices, lUld 
emergency operations procedures. 

92.8 Building utilities and services will be affoIded the Contlactol In accordance with established GSA 
operational procedures. This includes the use ofconcession facilities, restrooms, and medical facilities 
(when available, for emergency pwposes) 

9.2.9 Limited occupation and use ofGSA-controlled offICe space, where available, fOI the PM and/or 
Supervisol's to usc to conduct official contract rclated business. 

9.2.10 . The govcmment will provide a room to conduct guardmountlroll-call 

All property furnished by the Government UDder the contl8Ct shall remain the property ofthe Government. 
Upon tennination or conclusion ofthe contl8Ct, the Contractor shall render an accounting of all such 
propelty that has come into their possession dUring the course ofthc contract. All equipment issued by 
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DHSIFPS to the Contractor will be issued on GSA Form 1025. Receipt for Property. or other similar 
document.. 

Any property furnished by the Government to fulfill Contract nlqulrements, whIch is lost or damaged 
resulting from Improper use or negllgenc:e by the Contractor's .mploy.... shall be r.palred or 
replaced by the GovernmenL The coat of such repall'8 or replacement shall be deducted from the 
Contractor's payment. AddItionallyI the Contractor shall remunerate the GovernlTHlnt for expenaas 
assodatad with the misuse of telephones or oth.r Govemment furnished office equipment by the 
Contractor's employees Contract emptoyees who misuse. willfully damage. or willfUlly destroy 
Govemment property may be removed from the contract and may face further penaltlee as deemed 
necessary by the Government. 

Loss or damage to Government-furnished property shall be identified to the COIR by the Contractor as 
soon as possible, but qot late! than 24 hours after discovery by the Contractor. 10 ensure timely discovery 
and reporting, the CorttIactOI' shall perform semi-annual inventolies ofall Government-furnished propCIty. 
using a GSA Form I02S or other approved Government fonn/format. 

9.3 Use of Government Property 

Government property shall be used for official Government business only in the performance of this 
Conuact, Government property wi II not be used in any manner for any personal advantage. business gain. 
or other jlersonal end~avor by the Contractor 01' the Contractor's employees, 

9.4 Safeguarding Government Property . : : 

The Contr8etor shall take aU reasonable precautiOns. as directed by the Govenunent. ot' in the absence or" 
such direction, 01 in accordance with sowid industrial practices, to safeguard and protect Government' ; . 
property. ,: 

Ifthe work under the contract requires that the Contractor's employees have access to'classified~ 

confidential. 'PlOprietary. sensitive, personal. business. technical. or financial information (pmperty) 
belonging to the Government or to other private parties performing or' seeking to pelfOlm work for the 
Government, no employee ofthe Contractor shall be authorized to ICad. photocopy. remove, or othelwise 
appl'Opriate such infocmation for its own use or disclose such information to third parties unless specifically 
author ized in writing by the CO. Violations ofthis pol icy may result in Contractual actions being taken, up 
to and including termination for default Additionally. the Govemment may pursue any and 81110gal 
remedies at its disposal ifthe unautholizcd usc oftile information/property is prosecutable under law. 

9.5 Malfunctioning Government Property 

The Contractor shall be responsible for reporting to the COTR Ihe malfunctioning ofany Government 
equipment used by the Contractor or the Contractor's employees within no later than 24 hours aftet'the 
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malfunction is detected. The malfunCtioning equipment shall also be reported to the Control CenterlMega 
Center Operator. 

10 TRAINING REQUIREMENTS. 

10.1 General Information 

All Govemment-provided training and testing fol'this contIllct shall be provided at the following location(s): 

U.S_ Department of Homelend security 
Immigration and CUstoms Enforcement 
Federal Protective Service Training Center 
3rd & MStre_b, SE 
Southeast Federal Center, Bldg., 202 
Weshlngton, DC 20401 

The Conttactor bears the entiR: responsibility for scheduling the Government-provided training courses 
andlOf examinations with the Government and fOT enSUling attendance at the classes by their employees. 
The Conttaetor shall also beaJ all costs related to their employees' attendance at the ttaining and 
examinations, including all expenses for tnmsportation, lodging, and meals (as may be necessary). The . 
Contractor shall provid~ remuneration to their employees at the SlIme houdy tate/salary they would receive 
for on-the-job t1aining. I All training-related costS must be facto~ into the Offer ing prict\ as the Contta",tor 
will not otilelWisebe compensated by the Government for those.costs aftec Contractaward. .' '.: ' 

The CO, COT R, 01 any designated representative ofthe CO sball have the express autlioritytC:l'<lliserveany 
trainihgsession sponsored or proVided by the ContraetOfwithout any advance notice li~e.pulpos&~fsueh 
ObselWtiOl1 is to ensure that the Contr8ctol is adhering to the training syllabus and is complyingwith the 
stated training requirements defined in this SOW. The ContTaeto, shall be responsible foX' providing the CO 
a copy oflhe training sehedule within 10 days afteraward ofthe contract and at the beginning ofeach 
month when tlaining is scheduled. The Conhactot shall immediately notifY the CO ofony changes to the 
schedule after it is submitted. The Training Plan and Schedule is located in Exhibit 9. 

10.2 Training Requirements by PositIon 

This subsection details tile training requirements that must be successfully completed by all uniformed 
employees. The syllabi :for both the Conttactor-provided and the Governmcnt-provided training courses 
shown below are located in Exhibits 4,5,6,7, and 8 ofthis SOW. as 8l'C required certifications oftmining 
for individual employees 

10.3 Non-Supervl8ory Guards 



All non-superviso,y guards working under the contract must take and complete the following training at the 
time peJiods specified in the following chm. The Contractor shall be responsible for printing/photocopying 
the CGIM for their employees' use, at no cost to the Government or to the employees. The CGIM should be 
provided to Contractor's employees on the fllst day of their basic wining course. 

Note: The Govemment does not jntend or require that the CGlM be the sole basis for training. The 
Contractor shall provide adequate and neceswy audio-visual materials, hands-on exercises and 
demonstrations, additional security literature, and all other training materials nceded to ensure the guards 
are effectively trained and capable ofpezfolming the duties described in this SOW. 

TRAINING COURSE GOVERNMENT CONTRACTOR 
AND HOURS , PROVIDED PROVIDED 
Basic Trainirm - 72 Hours XXX 
FPS "orientation" training- 8 Hours XXX 
MagnetometerlX-Ray Training (Applies XXX 
only to screeninR J)OSts) - 8 hOUIS 

Annual CPR/First Aid Training and XXX 
Certification 
Re-<::elt,fication Training - 40 HOllrs (Every XXX 
2 years) 

, Fi'reairns Training - 40 Hours (Alincd X?<X 
Guards only) . , :".' .. , :. -

. Ann~1!-J I7ireaJms Requalification (Armed X{O{' -: .. . Gilaids'only) . . . ; .• t·: ~.=- . . . . ..
 
. . . .
~ 

Basic ~8ining. FPS "o~ientation" tr:ai~ing, Magnet9~llterlX-Ray training, and basic tirearms training are 
"one tiJ~ie.only" cow~, meaning thAt they do not have to'be.n again during the contract telm once the)· 
arc suCcessfully completed by the Contlllctol's employees. Additionally, training certifications. completed 
under other FPS seemity guard service ContJactsltask orders are tnmsfcrable to the task order, provided that 
the Contractot'can furnish evidence (e.g I a valid, signed cCltification from the predecessor Contractor) that 
the training was successfully completed during the predecessor Contract, However, the CO shall have the 
sole discretion to accept or deny proposed training certifications (one situation where this may occur is ifa 
predecessor ContJact did not contain the same training requirements). 

I 

Annual firearms requaJification does not n::quire specific additional training; rather, it involves the Contract 
employee's ability to pass the Federal Law Enforcement IJaining Center (FLETC) practical pistol course 
(See Pm 0, Exhibit 8) with a passing score. The ContJuctor shall be responsible for e/J$uting that all 
employees receive the bainiog 01' range time nc:<:essary to successfully requalifY on the practical pistol 
course on an annual basis, at no additional cost to the Government. 
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Each employee, whether productive or supervisory, must take and complete 40 hours of refresher lIaining 
within two (2) years ofthe previous training (basic 01' refresher) conclusion date. See Exhibit 6 for fwther 
information regarding the subject matter to be covered during this training.. 

10.4 Supe~laory Guards 

All uniformed superviSors working under the contract must successfully complete both basic training and 
supervisory tJaining as shown in the following chart. The Government will provide to tlte Contractor, at no 
cost, one copy ofthe CGlM. The Contractor shall be n:sponsible for photocopying the manuals for their 
employees' usc, at no additiooal cost to the Government The CGIM should be provided to the supervisors 
on the first day of basic tlaining. Following completion ofbasic tzaining, the supervisors will be required to 
take and pass a written examination. , 
TRAINING COURSE GOVERNMENT CONTRACTOR 
AND HOURS. PROVIDED PROVIDE 
Basic TraininR. - 72 Hows XXX 
FPS Specific trainin~ - 8 Hours XXX 
Magnctometer/X·RavTrainin2- 8 hours XXX 
Annual CPRlFilst Aid Training and XXX 
Certification : 

Re-certiftcation Training - 40 HoulS XXX 
I(Every 2 years) 
Supervisory ~raining - 9 xxx. 
:AoUI'S <I 
Firearms Training - 40 Ho~ (Armed XXX: : 

Guards Only)" 
. ,

".,' . .. : ; 

Annual Fin:atms Reqtialification (Armed xXX . 
Guards only}, ' 

Supervisory training will be based on the Contractor's traioing materials.. 

No supervisor shall be pennltted to work under this contract Without having passed the ba81c 
trainlng and written examination for baste training, the \);talc tlreanna course and qualification (If the 
supervisor will be ann.d), and the Government supervisory training.

I 

Basic training, FPS "oJlentation" naining, MagnctometerlX-Ray training, and fJrellrms training are "one 
time only" COUISCS, meaning that they do not have to be taken again during the contract term once they llJe 
successfully completed by the Contractor's employecs. I raining certifications may be tl1IDsferable to other 
FPS security gullJtI service Conl.lactsltask orders, provided that the Contractor can furnish evidence (e.g.. a 
valid, signed certification) that the training was successfully completed during the Pl'edccessol'Contract. 
The CO shall have the sole discretion to accept or deny proposed exemptions from training based on prior 
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naining experience. 

10.5 Written examination 

Upon the employees' successful completion ofthe Basic Trairung, the Contractor must schedule with FPS 
an FPS-administered v.lritten examination for new hires.. A new hire is considered to be any ofthe 
following: 

105.1 A person who has come offthe street and is 8 first time hire; 

10.5.2	 A person who hus attempted AND failed tho written guBJd test within their allotted two 
nttempts after their 365 day suspension (refer to (d) below) ; 

10.5 3 A person who bas attempted AND failed the written guard test AND failed to take the test 
within the al1~ed 90-daytimeframe after' their' 365 day suspension (refer to (d) below); 

10.5.4 A pelson who has a break in service ofgreatenhan 365 continuous days (i.e., suspension, 
call up to active duty status, guard resigns, cheating), regardless ofthe reason. 

The written examination will test the employees' familiar ity with and understanding ofthe information 
contained in the CGIM(ApriI2001 version). The test is multiple choice with SO questions. All ofthe 
questions on the test ate taken verbatim from the CGlM (April 200 I version). The passing score for the 
examination is 700/0 (35 questions correct out of50 possible questions). 

It:an employee does not pass the examination on the filst attempt, h~shc may re-take the examination; 
however, the employee will be given only two (2) attempts to pass the;exam within a 9() day,period ~el' 
tJaining completion. Itithe employee fails upon the second attempt, he/she must wait one (I) year to J:C·nain 
and re-take the examination and will'not be permitted to work under any DHS Fpg·C6ntJact during that one 
year waiting period. Ifan employee fails the examination on the fir.lt attempt, but waits longer than 90 days 
to re-attempt the examinatioD, he/she must wait one (I) year to rc-train and rc-take the examination and will 
not be permitted to work under any DHS FPS Contractltask order during that one yeacwaiting period. 

NOTE: ~ waivers will be granted ntgardlng the testIng policies and procedures stated above 

11	 Flreanns Tralnlngland Qualification 

The Contractor is responsible for providing 40 hours offirearms haining that is specific to the Glock 23 
scmi-automatic pistol system prior to sending their employees to a firing range for the initial range 
qualification session. At least eight (8) but no more than 16 ofthe 40 hOUl~ should be classroom training, 
with the remaining 24 - 32 hours being actual tlaininjifshooting time on a firing range. For the pw-poses of 
this contract, the Government requires that each Contract employee who receives firearms training shall fire 
at least 300 rounds ofIIf11munition dur ing the course ofrange training. The COTR will provide the 
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Contractor with the cunicula for both the transitional and basic firearms training coutses within 5 days after 
award ofthe Contract. 

Any anned guard who has successfully completed a 40 hour firearms COUIse using a ( b i '2.) ) 
under a predecessor FP;S Contract is required to successfully complete a 24 hour firearms transition mining 
course specific to the (, bO.) )system prior to the initial lange qualification session. 
The COIR shall have the sole discretion to accept or deny proposed exemptions from training based on 
prior tlaining experience, NOTE: Prior successful training completion by the employee shall not exempt 
the employee from the annual range qualification ~uiremonts. 

Unless prohibited by state or loca1law, all weapons I1U1ge uaioing and qualifications (whether on an FPS 
range or a commeroialTlUlge) must be conducted using Trans-ll targets only. The talgetB are inexpensive 
and are widely and readily available through firealms catalog retailels. The Contractor shall fumish an 
adequate supply of't81gets to accomplish employee weapons qualifications as required by this contract and 
should factor the cost ofthe targets into the Offering pi ices, 

Annual firearms re-qualification does not require specific additional training; rather, it involves the 
employee's ability to pass the Department ofHomeland Security (DRS) practical pistol cow'Se(See EKhibit 
8) with 8 passing score. However. the Contractoc' shall be liable for enswing that all aimed employees 
receive the tlaining 01' tange time nl:CesstUy to successfully l'e-qualifY on·the practical pistol course on an 
annual basis_ 

Successful fileanns range qualificatiOn by the Contractot's employees as part ofastatc or loca1 firearms 
pennitllicensc issuance process shall not be considered an a.::ceptable replacement or. substitute for the 
annual fireanns qualification requi~by t~e Contract . .'. 

An FPS representative !Shall witness the tireatms qualification'fo(each employee to ensure tilat each 
employee has sufficient knowledge of fireanns safety, handling. and shooting proficiency_ The Contlactor 
shall be responsible for contacting the COTR to schedule range Qualifications at a mutuallyacceptable date 
and time. Firearms qualifications that are not witnessed by an FPS employee will. not be deemed acceptable 
for the purposes ofthis conlnlct. Unless prior approval is received from the FPS representative, lange 
qualifications shall take place during nOlmal working how'S, Monday - Fliday. 

The Contractor must p~ovide the necessaty weapons and Bmmunition for training and qualifications The 
Contractor shall provide a list ofserial numbers ofContraetor-provided fire81ms to be used for 
qualifications 48 hOUI"S'priOlto scheduled training and qualification to the FPS Training Centez. ifa FPS 
Training Center is used to conduct range qualifications. All Contractol'-providcd weapons used for lange 
qualifications shall be inspected and approved by an authorized FPS Range Master prior to use on any 
Government firing range. No ContJaetoT emplo~ee shall have in their possession any ammunition fOI 
firearms at the time of their entrance upon Government property. The Contlactor shal Ibe responsible fOI 
licenses lUId pelmits required for weapons during transit between the employee dispatch point and the 

I ' 
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Federal Protective Service Testing and Firearms Qualifications Center (See Exhibit SA). 

Contract employees wiU be peunil1ed nO more than two attempts at qualification on a given day. Thenl is 
no limit on the number oftimes (days) a Contract employee can attempt to ~uaJify on the practical pistol 
course. Under no circ\lJllstJutces will the Government permit any llJmed guard who has not re-qualified in a 
timely manner (e.g., over one year fiam the date ofthe previous qualifICation date) to wOJk as an 81med 
guard under the contract. The Contractor shall provide any and all baining and range time necessary to 
ensure that their employees can pass the practical pistol course qualifications and should document ~e 

employee's file with any and all remedial baining given to enable the employee to pass the practical pistol 
course. A guard that does not pass any requalification test will not be allowed to work as an armed guard. 
They maywolk at an unarmed post until they have requalified. 

12 Minimum Age foiF/rearms LIcensIng 

The Contractor must follow Federal, state and/or local licensing requirements for their employees. In most 
areas the minimum age requirement for armed guard personnel is twenty-one (21) years ofage. 

In the event that there is a legal licensing requirement regarding the minimum age for a guard, that 
requirement shaJllake precedence over this SOW 

I 

13 FPS-Speclftc TraIning 

AJI-:>f the CQntracror's employees must receive FPS.specific training prior to ~orkjng under tlte contract..
 
~he a.!1ininiwill be provided by f PS c;mploy~! at.~:qqv~nime~t site.. The site(s) and .date(s) ofthe .'
 
training session(s) will be; schedule4 by the ~R and ih~ Contractor after the award ofthe c.ontnlct and pri,?r '. 


",f 

to the start date of the Contract. The SUbjeCts that vyiU .be covered by the training include: . 

:. Gener~l1. information and special olders for the fac.ilit-i.;s to be p~tectcd under the conttact; 
JOperational procedures for securi~ ~tems arid ~witY l;quipment used in the protected premiscs; and . 
::; Emergency operational procedures fol' secur ity systems on the Occupant Emergency Plan for the 

location(s) to be protected. 

Each employee must be familiar with all geneJlI1 requirements for II specific facility before being assigned to 
it. 

See Palt D, Exhibit 7 for the complete syllabus on the fPS-speciflC Govelrunent provided training. 

Guards and uniformed supelvisors who worked under the predecessor ContIaet may be cKempt from this 
training, provided the Contractor can furnish adequate proofthat such training was successfully completed 
(e.g, II valid, legible copy ofa Training Certificate). 7he Government shall have the solediscrction to 
accept or deny proposed exemptions tiOffi trai ning based on pt ior tIaining experience 
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14 Govemment-Provlded MagnetometerlX-Ray T~lnlng 

15 CPR/First Aid and EMT Training 
j 

The Contractor is responsible for scheduling, obtaining, and covering all costs associated with providing 
CPR and First Aid training to all employees assigned to work under this contract. CPR !laining and 
certification shall be valid for a period ofone (1) year Upon the one-year expiration ofthe CPR 
certification, each employee must become ~rtified R.ecelrifi~ion must cover adult, pediatric, and infant 
CPR procedures. While expressing no preference for a CPR training provider, the Government requires that 
each CPR course MUST provide practical naining (e.g., on "dummies") on resuscitation techniques.. Ifthe 
ContJactor is uncertainjllS to whcther a training pn>Vider is acceptable, the CO and coR. will provide advice 
and guidance to the ContJ'llctor as to which tlaining provider(s) are acceptable, based upon the requirements 
cited herein. The contnlctor shall provide one (1) officer per shift that are qualified emergency medical 
technicians cedified (EMT). 

First Aid training and certification shall be valid for a period ofthll:c (3) years. Upon the three-year' 
expiration ofthe First Aid celtification, each employee must become Ie-<:eJtified 

Guards or' uniformed s~pel visors who possess valid CPR and/or First Aid credentials will not be required to 
re-take the training until their credentials expire. 

, 
NO employee shall be pelmitted to wOli< undei:this.contlact without valid CPR or First Aid certification 
cn:dentials. Those employees whO wOlk With expired credentials will be immediately removed ,livm the 
contract upon discOvery ofthe exphl:d credentials; and they will not be eligible to work until they arc 
ceJtifia!

.'18 Other Special T~ining 

In certain cases, the Contlactor's employees willleceive special tJaining that will be given by the tenant 
agency 01' by DHS FPS- The number oftJaining hours and the posts to which the special requirements apply 
will be provided to the Contractor at such time as the requirement lUises. The Contractor will be lequired to 
schedule the training. t? provide lemunetation to all guards for off-duty tlllining at their regular hOUl1y 
rate/salary, and to ensure that all posts lUe manned with qualified, FPS-eertified Contract guards while 
t1aining is in progress..Owing the filst 60 days ofa Security Officer's employment, be or she will receh,e a 
minimum ofthe following on the Job Training dwingGuard Mount/Roll-eall: (The Program oflnstruction 
will be developed and executed by the contlactol at no additional charge.) 
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Mission of DHS HQ. Facilities and All IHR 
OPSEC Requirements 
Report writing and intelviewing All 1HR 
techniques 
Emelgeney Disp8tche~ Procedures All Emergency Dispatchers and 8HR 

Almm Monitors 
Operation of NAC Seewity Desk All Secwity Sergeants 8HR 

and Emenzencv Disnatchers 
Radio Procedures-tl.. ( Of) ~( ).~ All 1 HR 
~ l q\ 1011.) ) 

AC Alarms and ccrv All Supervisors and Security IHR 
Procedures Desk Personnel 
D.C. Laws and Statues All SupClvisolS and Desk SGTs. 1 HR 
Security Officer Requirements All Supervisors and Desk SGTs 1 HR 
Under HeiRilten Security 
NAC Humat and Safety Blicfing All Officers I HR 

Identification of Classified All Officers J HR 
Information and CIIsurveillanee 
considel'ltions 
Vehicle and PersoMcl Searches AIIOfficen 2HR 
Specifics ofeach Post aldets and AlIOfficefS 2HR 
General OtdCls .'. ; ," . . -":" ..Rules ofEnRa~ement· . ~ t All OffiCels • . IHR .. 

.' "f"17 Training of Replacement Employees 
I . 

All replacement employees shall meet the t1aining and testing requirements specified in this Section 

18 Schedule 01 ProvIded Training and Testing 

The Contractor shall schedule and coordinate Government provided training and testing with the Fedelal 
Protective Setvice Tlaining Center at the address below: 

Department of Homeland Security
 
ImmIgration and Custome Enforcement
 
Federal Prot.cOve service Training Center
 
3m &M Streets, SE
 
Southeast Fed.lBl Center. BuildIng 202
 
Washington, DC 20407
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NOTE: Government traIning can only be 8cheduled after 18suance of an official Contract award by 
the Contracting Officer. 

19 Attendance Compllance 

Contract employees scheduled to work unarmed posts will be unable to work those posts until they have 
succc:ssfully completed the basic and DHS FPS training and passed the written. examination. Contract 
employees scheduled to work armed posts must successfully complete the basic and DHS FPS tlaining and 
the 40 hours of fireanns training, and they must pass both the WI itten examination and qualify on a pistol 
firing range. plior to work on the armed post. 

20 Government Provided Training. Failure to Attend 
: 

The Contractor must etlsure that their employees attend all scheduled training and examination/qualification 
sessions. Employee absenccs at scheduled training sessions have an eXtlemely adverse effect on FPS's 
security guar-d progIam. 

The term 'absence' includes any person ptopelty scheduled [01 tJaininglte5ting and who fails to report to the 
appointed place at the propel time IIJ1d date. An absence may be excused or unexc~. 

An excused absence occurs when personnel fail to appear fat· scheduled quaJifications, but the Contractor 
has provided 24 hows' advance notice Ot' an acceptable excuse. Acceptable excuses are medical 
emergencies ofthe guard and th~ guard's !mm~iate family (spouse. children, p8.1ents) and a death in the. 
family All other excuses shall be revie~~ on a ca~by-case basis to detCimine acceptability, 

An unexcused absence occws when personnel 'f~i1 to appear-fol scheduled trainin~testing and the' , ... '. 
Contlactor has failed t9 provide 24 ~ours' advance notice or an acceptable excuse. , ' 

The Contractor sIiAll report the employee's inability to attend scheduled datcs because of acceptable 
emergencies to the FPS Training Center as soon as possible.. FPS retains the right to review emergency 
cancellations to ensure that they are in fact acceptable and excusable. Emelgencies that are unacceptable 
may result in the employee being placed under an unexcused absence situatioo. 

The FPS Training Bureau shall compile a list of' all employees who have an unexcused absence for each day 
oftraining. This list will be forwlUded to the CO. and the costs associated with the guard's failw'C to attend 
will be deducted from the Contractor's next monthly payment. Furthermore, those employees with 
unexcused absences will be given last prefc.'Cnce fol' re-scheduling training (after those employees who have 
not been trained and those who tcquire make-up training from an excused absence); thus, the employee's 
ability to work unde. the ContJact may be seriously delayed by the unexcused absence(s). 

20.1 Training W.Iv.... 
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In ceItam nile circumstances, such.as emelgencics or significant, unanticipated increases in requil"ed 
services, the Government may temporarily waive the time frames in which training and/or testing must be 
provided before a Contract employee can work under the Contract. Howevel~ all such waivers must be 
requested in writing by the Contractor, citing the specific I"easons why the time ftame for training/testing 
should be temponuilywaived, and citing a specific deadline in which the requiled tIainin~ting will be 
successfully completed by the employee, not to exceed 120 calendar days. Under no circumsblnces may the 
ContIactor schedule Of permit any employee to work under a tempol8JY waiver without the CO's written 
consent ofthe waiver request Ifthe CO wants a temporary waiver for the time trame requested by the 
Contr8ctOf~ the Contractol must abide by that time frame and, upon expiration of the tempOJIUY waiver 
deadline date, must either have completed the trainin&'testing requirements 01" musl remove the affected 
employee(s) £10m the contract until such time as the requirements are successfuJly completed. 

i 
Under no clrcurn8t8nces will the CO permanenUy waive the training and testing requirements as 
described In this SOW for any employee of the Contractor. 

21 POST AWARD CONFERENCE 

Within 8 (eight) days aftel'contract award, the GovcInmentwiIJ hold a post award conference at Department 
ofHomeland Security, Immigration & Customs Enforcement, 425 I Street N.W" Washington, DC 20536. 
The Government will provide the date, and time ofthe conference when the contract is awarded. At the 
conference, the Contractor shall present a detailed ttansition plan and phase out plan. 

2U TRANSITION PLAN 
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As part of its proposa~ the Contractor is required to submit a Preliminary Transition Plan. That plan should 
form the basis for the 1 ransitian Plan required under this contract 

A smooth and onlerly ~ition between the Contractor and the predecessor Contractor is nccessasy to 
assure minimum disluption to vital Contractor services and Government activities, Ihis ttansition shaJl not 
exceed 120 days 

The Contractor shall not dismpt official Government business 01 in any way interfere with the assigned 
duties ofthe predecessor Contractor's employees, The Contractor· may notifY the predecessorContraetol"s 
employees that the Contractor will be assuming services upon the conbact start date and may distribute 
business cards, employment applications, brochures, and other company infOlmation to the incumbent 
employees while they are on duty, provided that there is no interference with the employee's assigned duties 
(e.g., during "offhoUIS1

' 01 dwing reliefor lunch breaks). However·, the Contractor· may not interview, 
recruit, schedule interviews, or conduct extensive discussions with the predecessor ContJactor's employee,s 
while they are on duty. 

The Govetnment will provide the Contractor with the names, social security numbers, and anniversary dates 
ofall employees wOlk~g under the predecessor Contl1lCt as soon as is feasible after Contract award. 

I 

21.1.1 SPECIFIC TRANSIIION PLAN I NIIlATlVE. 

The Contractor shall update and augment the' Prellminaxy Tl1msition Plan submitted as part ofits 
pIOPOSal, $0 that it addresses at least the following areas: .. . 

Recruitment 

• Types ofadvertising or othel' methods of identifying potential candidates 
• Plans to intetview incumbent's employees • 
• Plans fOI employee clearances 
• Planned stalt and end dates ofrecluitment 

Training of New and Incumbent Employees 

• I ypes oftraining, 
• Length ofbaining 
• Categolies of emPloyees to be trained 
• Planned start and'end dates ofbaining 

Licenses and Permits 

• IdentitY all licenses and permits required to petfonn 

62 



• Indicate which licenses and peimits me in the offeror's possession, which must still be obtained, 
and the planned date by which each license or pennit will be obtained 

• Provide copies o~locallicenses and permits as they are issued 
: 

• Identify the type of assistance expected from DSH, ICE in obtaining licenses and pe1mits 

InsUI'llDCe 

• Types of insurance that must be obtained 
• Planned date by which all imlluance will be obtained 

Identification of Prit>rity Guard Posts 

Assign pliotity to the selection, ttaining, and c1emance ofall guard supeIvisors to be used underthe 
contract. 

• Identify how the Contractor plans to inte1act with the outgoing incwnbent Contractor 
• Planned start and end dates ofphase--in 

21.2 Phase:.out of Contract and ContinuIty of 88lVices 

11 KEY PERSONNEL. 

. 1LIThe Conuactol shall assign the following key personnel to this conaaet: 

PositionIFunction Name (to be completed upon aWlUd) 
'.! . ~ : 

Program Manager' *
 
Supervisory Guards
 * 

22 WORK SCHEDULES, PROCEDURES, AND STAFFING 

22.1 Guard Post Aaal9nment Record (GSA Form 25801 

Guards shall perfonn in accordance with the duties outlined on GSA Form 2580, which is prepared by FPS, 
for all shifts on each post. Except for emergencies, the guards cannot make any deviations from the duties 
prescribed in the Form 2580. The DHS COlR may modify, am~nd, and/or revise Guard Post Assignment 
Records to change shift duties. st8lt and Slop times, and post locations, provided the change has no impact 
on the Conlract cost. 
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Such changes shall not require modification to the conllact or Contract 

The duties of'some guard posts require that a guard not leave his post until propelly relieved. Where this is 
required, it will be specifically stated on tbe GSA Fonn 2580. Additionally, each contract will idemuy 
posts that require reliefbreaks. Exhibit I will identify posts that require rellefblcaks" 

Changes to the post orders that increase ordecrease the number of'hows specified, tbat increase or decrease 
the amount ofequipment and/or supplies required, 01' otherwise affect the Contractor's cost 01" the contlact 
price, mllat be made by the CO through a written modification to the contract. The Contlactor may be 
fmancially liable for-accepting or implementing changes by any DHS FPS or tenant agency staffotMl than 
the CO~ therefore. the Contractor' sball be responsible (or verifying with the CO whetber aDy 
1!9uested changes sbould be provided DendiDIl issuagce ofa modification. 

22.2 Work Scheduling Procedures 

The ContlBctol shall be responsible fOI scheduling all work and notifYing guards oftheir work schedules in 
a mannel consistent with effective Contl'act management. The contract will post the weekly security force 
work schedule in such a way that it is velY visible and available to the COTR representative. When 
requcs~ by the CO Or" COIRo the Contractor shall furnish a copy ofthe most CUIrent schedule. 

All guards shall be in uniform and ready to begin WOlk promptly at the start oftheir shift and shall remain 
on the job and in full uniform until the end oftbeir full tour ofduty_ Additionally, guards alC ~uircd to 
require to present a professional ps~~do ~!Iitllly like appear~ce. 

':'.' 

22.3 Recording Presence 

The Contractol's employees shall sign in when reporting for work, and shall sign out when. leaving. on a 
GSA Form 139, Contract Guard Duty Register. Contlact employees who patrol between buildings will sign 
in and out at each building visited.. The registl1ltion points, which will be at the protected premises, shall be 
specified by the Government and the Contractor must utiliZfl those points for this purpose.. Reliefguards will 
sign in and out at each post visited. 

Each successively low~'line on GSA Fonns 139 must be completed in chronological oroer. without 
exception. Lines may not be left blank among signatures in any period. Should an entire line be used to 
enter a calendar date for separating individual workdays, a one line limit fOI" each such date cotty will be 
followed. 

Etasllres, obliterations, supelimposed 01' double entries ofanytype on anyone line ate unacceptable and 
will not be acceptable for payment pwposes Ifell'Ors in signatures, times, post numbers, or duty status are 
made on the GSA Fon~ 139, the next line. immediately below 01 following on subsequent sheet's lines 
containing such eners, 'will be used to record all infolmati.on for eVClY column in the correct manner. The 
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Contract employee should draw a single line through the entire line on which such mistakes appear. The 
Contractor-must attach a detailed memorandum ofexplanation to each GSA Fonn 139 containing erroneous 
cnbics for the purposci ofcorrelating all mistakes made with the applicable valid lines ofinfolmation, and 
fOI descn"bing the reasons behind those mistakcs_ Payment ofinvoices is based on the above pl'Oceduees. 

The ContIactor will not remove the GSA forms 139 fiom thejob site unless specifically authorized or 
instJUcted to do so by the CO or COIR. All such fOlms will be collected by the COIR. Ifthe Contractor 
removes the GSA Forms 139s from the post, payment may not be made until all ofthe original GSA 1398 
are received by the COIRo Cases in which the GSA Forms 139 are held by the ContJactor for 10 or more 
days after being requested by the CO or COTR, may be referred to the Inspector General for investigation 

At no time will guBJds be pezmittcd to depart the installation to eat lunch or take a break. 

23 RUles and Regulations GovernIng Public Buildings and GroundS (FPMR 41 CFR 101-20.3) 

These rules and regulations are posted in all buildings under the charge and control of the General Selvices 
Administration and are applicable to all persons entering in or on such property 

I 

23.1 Fedoral Protective SeNlce Policy Handbook (PBS P 6930.17c) 

This FPS handbook contains the baslc procedures and forms to be used during the COUI58 of the Contract. 
Applicable chapters will be supplied to the Contractor by the COR at the initial meeting after Contract award 
This information must be read by all guards and supervisors in order for them to understand the role they 
play in FPS law enforcement and securityoperations'. 0 

23.2 Contract Guard Information Manual (CGIM) : ' 

This·handbook contains the information all gl,lards and 'supeNiSQrs must read and be famiflar with prior to· • . 
assuming duties under the contract The written ~mlnat.ion which all guards must take will be based 
entirely upon this manual The ~~r can download and print the entire CGIM f~m GSA's website at 
www.asa.Qov. The Contractor must provide a legible, securely bound copy of the CGIM to all uniformed 
employees upon beginning the basic training course and refresher training course as described in Paragmph 
10 below The COntractor is responsible for all costs associated With printing and binding the CGlM for their 
employees. 

23.3 IdentificatIon and Certlflcatlons 

13.3.1 JdentiflcatlonlBuilding Pass 

The COTR will provide the Contract employee with the necessary Government Identification The Contractor 
shall ensure that all Govemment identificallons are returned to the Issuing agency when employees are 
terminated or resign, or upon expiration of the Contract. Whichever comes first 
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24 Relief and Lunch ,Breaks 
1 

Where requiredot ceTiain 5pecifiedposts (See Exhibit J), all full-time productive guards wOfking a 
minimum 8 hour shift shall be provided a paid break for every 4 hours the guard is scheduled to work. The 
rcliefbreak should nOimally be scheduled in the middle ofeach 4 how' per iod. An unpaid lunch break shall 
also be provided to those individuals, At no time will any palt of the government mandated 8.5 hour day be 
used to cover lunch This additional halfand hour is specifically to be llsed for guard mount/ron~an. 

Where requiledat certain fJMcifiedposts (See Pmt /1, Exhibit J), all gUBrds working a 6 hour shill: shall be 
plovided one paid break and an unpaid lunch break. Part-time productive guards working a minimum of4 
hours shall be provided a paid break for evety 4 hOUlS the guard is scheduled to walk.. 

Aseparate sign-inlsign-out log shall be used for the reliefguard to sign in and offon each post for all relief 
breaks 

The ContttICtOi must provide a replacement guard fOI each employee du, ing 'eliefperiods. At no time will 
guards depart the facility for lunch or break.. 

Note: Habitual failure by the Contractor to finnish required rcliefbreaks to guards shall be considered to be 
a matenar breach ofthe Contract/contract and may result' in rUmination for cause 

24.1 limitation on Man·hours pr~vlc:i'~~ by individual Employees 

No productive guard shall provide :m~~ !~lp1 twelve (12) hOUIS of service.on one 01 mprc Contracts/task 
orders administered by-DBS FPS in any tWenty-fow (24) hoW' period, unless the work periods are:scparated 
by an eight (8) hour non-duty pel iod. ..: •_. ; ,,:' .' 

The limitation on hours may be verbally waiVed by the COTR in emergency situations which ar'C beyond the 
control ofthe Contractor (e.g., weather conditions that prevent the next shift from getting to the building, 
civil distwbances. natural disaster'S, emergencies, etc.). 

The Government has the authOIity to assess deductions nom contract payments for all haws whel"e guards 
exceed the 12 houlon-duty limitation. For each houl'ol'plIJttheleot'wherc a guard wolks over 12 hours 
without prior approval by the COTR, the Government will deduct the hourly price (or palt thereof, if less 
than one hour is worked). See ImpecliOlI &Acceptance for further information on deductions. 

24.2 Chain of Command 

Although the contract~· has an established internal chain ofcommand. all on-duty Contractor Security 
Supelvisol's will n:cogriize the Chief. Physical Security and the COTR as the senior on-site autJwrity for 
security issues. FPS Officers also have authority over Security Officers for issues related to Law 
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Enforcement or contingency operations. Security Supclvisors are required to carty out the FPS Officers; 
however, FPS Officer $hould not b8Come involved in routine security functions. 

24.3 Reserve Guard Force 

The Contt-actol" shall be required to maintain, at all times, an on-eall reSClve force_ This reserve force shall 
be ofsufficient size to provide the amount oftemporaty or emergency staffang (TASISAS) sclvices (e g., 
SCI vices in the event ofa natural disastC1~ civil disturbance, or other unanticipated event). Add itionaJly, 
reserve fOlee shall be ofsufficient size to enable the Contractor to provide post coverage in the event of 
scheduled or unscheduled Contract employee absenC<l$ (e.g., due to illness, vacation, or personal 
emergencies). AJlr'CSCrve guards must meet the minimum qualification standards required in this Contract 
before working any post under this contract. 

The Government strongly recommends that the Contractor maintain a reserve force equivalent to at least 
10% ofthc existing guwd {olee at any given time. 

24.4 Regulatfo~, staffing, and other Applicable Documents 

DHS FPS Regulations contain the basic procedures for the operation. maintenance, and protection of 
property. The PIUnary regulations and related procedures to be followed by the Contractor are listed below 
SupplemcntlU'y regulations which arc provided to the Contlllctor by the CO OJ' herauthorized representative 
shall also be in effect and will be incolpOl1!ted by modification to the contJaet. 

. J. 

24.5 Officer's Duty Book 
I 

An Officer's Du'ty Book shall bCfurnished b.y the COTR and maintaincd at the central control pOintund 
shall contain complete duty instructions for emcl~ency procedures. 

A scparate loose-Icaf bindcr shall be furnished by the COTR and maintained by the Contractor at ~h 

additional fixed post lII1d will contain only those items ofduty instructions pertinent to that specific post. 
The Officer's Duty Book shall not be removed fium Government property. or reproduced Ot copied in My 
manner unless propelly authorized, in Writing. by the COTR. 
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• ..... Clauses Incorporated by Reference .".* 
The following clauses are incorporated by reference with the same force and effect as if they were given 

in full text The offeror is cautioned not to delete clauses from. nor add clauses to, the following contract 
clause list Such an action may cause yOUl' offer to be rejected Note: 'The complete rext ofspecific 
clauses is contained in Chapters 1 (Federal Acquisition Regulation) ml2 (DHS FAR Supplement) of 
Title 48 of the Code of Federal Regulations (CFR) which are available at most law libraries In addition, 
the full text of FAR and HSARJHSAM clauses may be accessed elcctronically at htto:llwww.amct.gov/fat/ 
and http://www dhs.gov/dmpublicl respectively 

•••·Clauses incorpol'llted by refe!wce···· 

POllUrION PREVENIION AND RIGHT -TQ.KNOW INFORMATlON. FAR 52.223-5 (AUG
 
2003)
 

CONTRACT TERMS'AND CONDITIONS-- COMMERCIAL ITEMS. FAR 52.2124 (SEPJEMBER
 
2005)
 

AVArLABll11Y OF FUNDS, fAR 52232-18' (APR 1984)
 

PROTECTION OF GOVERNMENT BUll.DlNGS. EQUIPMENT. AND VEGET AnON;
 
FAR 52237·2 (APR 1984) 

. HsAR 303:2 11 ELECTRONIC FUNbS'TRANSF-ER 

HSAR 3037.l1 0-'70 OfFEROR PERSONNEL ACCESS APPLlCAIlON 

HSAM 3046 670 INSPECTION AND RECEIVING REPORT 

HSAM 3046.671 ACC~TANCE REPORT 

HSAR J052 237-70 QUMIFfCAnONS OF OFFEROR EMPLOYEES 

HSAR 3052142·71 DISSEMINA HON OF CONTRACT INFORMATION 

HSAR30S2.242·72 CONJRACTING OFFICER TECHNICAL REPRESENTATIVE 

HSAM 3032.] t07-10 PAYMENT lNFORMATION 

HSAM 3052209-10 PROHIBITION ON CONTRACTS WITH CORPORATE EXPATRIATES 
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•••• CJausts Incorporated by Full Ten ..... 

52.204-2 Security Clause Requirements 

(a) This clause applies to the extent that this contract involves access to infotmlltion classified ··rop Secret"
 
withSCr.
 

i 
(b) The ConUactor shaJi comply with
(I) The SecuJity Agreement (DD FOJrn 441), including the National [nduff, ial Secw ity Program Operating 
Manual (DOD 5220 22-M); and 
(2) Any levisions to that manual, notice ofwhich has been furnished to the Contractor. 

(c) If: subsequent to the date ofthis contlB.ct, the security classification or secUlity requirements under this 
contract are changed by the Government and ifthe changes cause an increase or decrease in seOUl ity costs or 
othClWise affect any otber tClm or condition ofthis contract, the COnbl!Ct shall be 5Ubject to an equitable 
adjustment as if the changes well~ directed under the Changes clause ofthis conUact. 

(d) rhe Contractor 8gJ"CCS to inselt terms that conform substantially to the language ofthis clause, including 
this pwagraph (d) but excluding any reference to the Changes clause ofthis contract, in all subcontracts 
under this contra<;t Ihat involve access to classified infolmation. 

112.212-5 Contrtlet Tenn. and Conditions Required to Implement Statutes or EXecutiveDrdellr.-'· ., , ,. -.~~ 

Commercial ftems. (JAN 2005)' . . : t - I. • .. j •. 

(a) The Offeror shall co,,",ply '-'{ith th~ following federal Acquisition Regulation (FAR) clauses, whicl1 arc . 
incorporated in this contract by reference, to implement provisions of law or Executive orders applicable to 
acquisitions ofcommercial items: 
(1) 52.233.3. Protest After Award (AUG 1996)(31 U.S C. 3553). 
(2) 52.233-4. Applicable Law fOI Breach ofContiact Claim (OCT 2004) (pub. L. 108-77, 108-78) 
(b) The OffeJor shall comply with the FAR clauses in Ibis pa1agiaph (b) that the Contracting Officer has 
indicated as being incorpolated in Ihis contract by n:fereilce to implement pmvisions oflaw or Executive 
orders applicable to acquisitions of commercial items: 

_ (I) 52203-'6. Resttictions on Subofferor Sales to the Govelnment (Jul 1995), with Altemate I (Oct 1995)
 
(41 U.S.C.253gand IQU.S.C.2402).
 
_ (2) 52219-3, NotiCl< afTota! HUBZone Set-Aside (Jan 1999)(15 U.S.C 657a).
 
_ (3) 52.2I9-4, Notice ofP,ice Evaluation P'-eferencll for HtJBZonc Small Business Concems (Tan J999)
 
(ifthe offeror elects to waive the pn:ference. it shall so indicate in its offer) (IS U.S.C. 657a).
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_ (4)(i) 52.219-5, Vel}' Small Business Set-Aside (June 2003)(Pub. L. 103-403, section 304, Small
 
Business Reauthori7Ation and Amendments Act of 1994). .
 
_ (ii)Altemate I (Mar 1999) 01'52 219-5.
 
_ (iii) Altemate II (June 2003) of52 .219-5.
 
_ (S)(i) 52.219-6, Notice ofTotal Small Business Set-Aside (June 2003) (IS U.S.C. 644).
 
_ (ii) Altemate I (Oct 1995) of52.2 J9-6.
 
_ (iii) Alternate II (Mar 2004) of52 219-6
 
_ (6)(i) 52.219-7, Notice ofP8Itial Small Business Set-Aside (June 2003) (I 5 V.SC. 644).
 
_ (ii) Altemate I (Oc~ (995) of52.219-7.
 
_ (iii) Altcmate II (M,81' 2004) of52.2J9-7.
 

X (7) 52219·8, Utilization ofSmall Business Concems (May 2004)(15 U.S.C. 637(d)(2) and (3». 
_ (8)(i) 52219-9, Small Business Subcontlacting Plan (Jan 2002) (IS U.S.C 637(dX4). 
_ (ii) Alternate I (Oct 2001) of522 19-9. 
_ (iii) Alternate II (Oct 200 I) of52.119-9. 
~ (9) 52.219-14, Limitations on Subcontltlcting (Dec 1996) (15 U.S.C. 637(a)(I4». 
_ (lO)(i) 52.219-23, Notice ofPrice Evaluation Adjustment for Small Disadvantaged Business Concerns 
(.June 2003) (pub. L. 103-355, seclion 7102, and 10 U.S.C 2323) (ifthe offeJ'orelccts to waive the 
adjustment, it shall so indicate in its offel). 
_ (ii) Alternate I (June 2003) of52219·23 
_ (11) 52 219-25, Small Disadvantaged BusIness Participation ProgJam-Disadvantaged Status and 
Repolting (Oct 1999) (Pub. L. 103-355, section 7102, and 10 U.S C. 2323). 
_ (12) 52 219·26, Small Disadvantaged Business Participation Program-Incentive Subcontracting 
(Oct 2000) (Pub. L 103-355, section 7102. and 10 U.S.C. 2323). '" 
_ (13) Sp19-27, Notice of T?tBl Se~vice-Disa~Jed Veter~ned Small Busin~~ Set-A~ide (May 2004). " t ") 

;':':"(14)52.222-3,Convicttaboi:'(June2003)(E:O~ . . " ': . ' .. ' .1\(7S~) 
_X_ (15) 52.222-19, Child Labol~ooperiWon with Autholities and Remedies (June 2004) (B.O. I3l26). 
_X_ (16) 52.222-21. Prohibition ofSegregated Facilities (Feb 1999). 
_X_ (17) 52.222-26, Equal OpPOllunity(Apr 2002) (E.O: 1(246). 
_X_ (18) 52.222-35, Equal 0ppollunity fOI Special Disabled Veterans. VeteJ'ans ofthe Vietnam El1l, llnd 
Other Eligible Veterans (Dec 2001) (38 U.S.C. 42(2). 
_X_ (19) 52.222-36, Affirmative Action for Workers with Disabilities (Jun (998) (29 U.S .C. 793). 
_ (20) 52.222-37, Employment Repolts on Special Disabled Veterans, Veterans ofthe Vietnam Era, and 
Othel Eligible Vetemns(Dec 2001)(38 U.S.C 4212). 
~ _ (21) 52 222-39, Notification of Employee Rights Concerning Payment of Union Dues or Fees 
(Dec 2004) (E.O. 13201). 
_ (22Xi) 52.223-9, Estimate ofPelcentBge of Recovered M8tefial Content for EPA-Designated Products 
(Aug 2000) (42 U S.C. 6962(c)(3)(A)(ii». 
_ (ii) Alternate I (Aug 2000) of 52223-9 (42 U.S.C. 6962(iX2){C». 
_ (23) 52225-1, Buy American Act-Supplies (June 2003)(41 U.S.C. IOa-IOd). 
_ (24)(i) 52.225-3, Buy Amelican Act-flee Trade Agn~ements-Islaeli Trade Act (JAN 2005) 
(41 U.S.C lOa·IOd, 19 U.S.C. 3301 note, 19 U.S.C. 2112 note, Pub. L. 108-77, 108-78, 108-286). 
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_ (ii) Altemate J(1an.2004) of5222S-3. 
_ (iii) Alternate n(J~ 2004) of 52 .225~3. 
_(25)52..225-5, JradeAgreements(IAN2005)(19U.S.C 2501,etseq., 19U.S.C.3301 note) 
_ (26) 52.225-13, Restrictions on Celtain Foreign Purchases (Dec 2003) (Ko.s, proclamations. and statutcs 
administered by the Office ofForeign Assets Control oflhe Department ofthe In~8SuIY)· 
_ (27) 52.225-15; Sanctioned European Union Country End Products (Feb 2000) (E.O. 12849). 
_ (28) 52225-16, Sanctioned European Union Country Services (Feb 2000) (E.O. 12849) 
_ (29) 52.232-29. Terms for Financing of Pun:hases ofCommercial Items (Feb 2002) (41 U S.C 255(f), 
10 U.S.C. 2307(f). i 
_ (30) 52232~30, Installment Payments for Commercial Items (Oct 1995) (41 U S.C. 255(f). 
10 U.S C. 2307(f». . 
_X_ (31) 52.232-33, Payment by Electronic Funds I/ansfcr-Central Offeror Registlation (Oct 2003) 
(31 U.S.C. 3332). 
_ (32) 52 2.32-34, Payment by Electronic Funds Tnmsfer-Qther than Central Offeror Registration 
(May 1999) (3 I U.S.C.3332). 
_ (33) 52232-36, Payment by Third Party (May 1999)(31 U.S.C.3332). 
_ (34) 52.239-1. Privacy or Secwity Safeguards (Aug 1996) (5 U.S C. 5528). 
_ (35)(i) 52.247-64, Preference for Privately Owned U.S.-flag Commercial Vessels (Apr 2003) 
(46 U.S.C App. ] 241 and 10 U S,.C. 2631). 
_ (ii) Alternate [ (Apr 2003) of52.247-64. . 
(c) The Offeror shall comply with the FAR clauses in this paragraph (0), appl icable to commercial services,
 
that the Contracting Officer has indicated·as be.ing incorporated in this contract by reference to implement
 
plovisions of law or Etecutive orders applicable to aCqu isitions ofcomme/cial.items: ':T.•.
 

_K... (1) 52.22241, Service ContIactAet~il9~5; as A~ended {May' 1989) (41'U S:c.-aSI, et .seq.). 
_X (2) 52.222-42, Statement ofEquivalent Ratesfor Federal Hires (May 1989) (29 U.S C. 206 and _ 
41 U.S.C. 351, et seq.). 
-lL (3) 52222-43, Fail' Labor StandaJds Ad and·Service coi'ItIact Act-Price Adjustment (Multiple Year' 
and Option Contlacts)(May 1989)(29 U.S.C.206 and 41 US.C. 351, et seq.). 
_ (4) 52.222-44, Fair Labor Standards Act and Service Contract Act-Plice Adjustment (Feb 2002)
 
(29 U.S.C. 206 and 4IU.S.C. 351, et seq).
 
_L\.. (5) 52 222-47, SCA Minimum Wages and Fringe Benefits Applicable to Successor Contract Pwsuant
 
to Predecessor Offeror CoJlecti~ Bargaining Agreements (CBA) (May 1989) (41 V.S.C. 351, et seq ).
 
(d) Comptrolle, Gene,al Examination ofRecord. The Offeror shall comply with the provisions ofthis 
paragraph (d) if this contract WIlS awarded using other than sealed bid. is in excess of the simplified 
acquisition threshold, and does not contain the clause at 52 2I5-2, Audit and Records-Negotiation. 
(1) The Comptroller General ofthe United States, or an authorized ('eprcsentali~ ofthc Comptloller 
General, shall have access to and light to examine any of the Offeror's directly pertinent recOJds involving 
transactions related to this contract. 
(2) The OfferOJ shall make available at its offices at all reasonable times the records, matelials, and other 
evidence fol' examination. audit, or reproduction, until 3 years after final payment under tbis contract or for 
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any shortcr peliod spe(:ified in FAR Subpart 4.7, Offel'Ol Reconls Retention, ofthe other clauses ofthis 
contract. Jfthis contla~ is completcly 01' paltially tlllminated, the records relating to the WOlk terminated 
shall be made available for 3 years after any resulting fmal telmination settlement. Records l'elating to 
appeals under the disputes clausc or to litigation or the settlement ofclaims lUising under or relating to this 
conllaet shall be made available until such appeals, litiWition, or claims arc finally resolved. 
(3) As used in this clause, l'ecolt1s include books, documents, accounting procedures and practices, and other 
data, regar-dless oftype and reganJless of form. This does not requirc the Offel'Of to create or maintain any 
record that the Offerol' does not maintain in the ordinmy ceUlsc ofbusiness or pursuant to a provision of 
law. : 
(eX1) Notwithstanding the requirements oftbe clauses in paragraphs (a), (b), (c), and (d) ofthis clause, the 
Offeror is not required to flow down any FAR clause, other than those in panlgraphs (i) through (vii) ofthis 
pm3gtaph in a subeontntct for commercial items. Unless otherwise indicated below, Ute eldent ofthe flow 
down shall be as required by the claUS(>
(i) 52.219-8, Utilization ofSmall Business Concerns (May2004) (15 U S.C 637{dX2)and (3», in all 
subcontracts that offel further subconttllcting Oppoltunities. Jfthc subcontract (except subcontracts to small 
business concems) ex~eds $500,000 ($ 1.000,000 fOJ construction ofany public facility), the suboffefor 
must include 52.219-8 ,in lower tier subcontl1lcts that offer subcontracting opportunities 
(ii) 52222-26, Equal Opportunity (Apr 2002) (E.O. 11246). 
(iii) 52222-35, Equal Opportunity for Special Disabled Veterans, Veterans ofthe Vietnam Era, and Other 
Eligible Veterans (Dec 2001) (38 US:C. 4212). 
(iv) 52..222-36, Affirmative Action for Workers with Disabilities (June 1998) (29 U.S.C. 793). 
(v) 52.222.39, Notification ofEmployee Rigb~ Concerning Payment ofUnion Dues or.Fees (Dec 2oo4)
 
(E.O.13201). : .!~. . ",
 

(vi) 52.222-4t, Service Contract Act of 1965, as Amended (May 1989), flow down l"Cquired for :all
 
subcontnlcts subject tb the SerVice' Contract Actofl965 (41 U S·c.. 351, et seq.) . . .'.
 
(vii) 52.247-64, Prefel'encefor Privately Owited.U .SA~lag Commercial Vessels (Apr 2003) (46 U.S.C.
 
App. 1241 and 10 US.C. 2631). Flow down required in accordance with paragraph (d) of FAR,
 
e1ause 52247-64
 
(2) While not required. the ofteror may'include in its subcontracts for commercial items'a minimal number
 
ofadditional clauses necessary to satisfy its contractual obligations.
 
(End ofclause)
 I 

CONTRACT TYPE AND PERIOD OF PERFORMANCE 

The resulting contract will be Film Fixed Price Conllacr The petiod of perfolmance will be for one 
(1) base year and four (4) option years 

OPTION TO EXTEND SERVICES, FAR 52.217-8 (NOV 1999) 

72 

::. :',' ' ... 
I." .:,0; 



52,217-8 -- Op1ion to Extend Services, 

The Government may require continued performance ofany SCtvices within the limits and at the 
rates specified in the conllact. These rates may be adjusted only as a ~sult ofrevisions to 
prevailing labol' lates provided by the secretary ofLabor. The option provision may be 
exercised more than once. but the totlI.I extension ofpetfonnance hereunder shall not exceed 6 
months, The Contracti~g Officer may exercise the option by written notice to the offeror 
within 60 days 

(End ofClause) 

OPTION TO EXTEND THE TERM OF THE CONTRACT, FAR 52.217-9 (MAR 2000) 

(a) The Govenunent may extend the term of this contract by written notice to the offexor 
prior to the expiIatioD of'the pedimnang; period provided lhat the Govcuuncnt gives the offCl"Ol' 
plcliminaIy written notice of its intent to extend at least 6'0 daD before the contract expires, The 
plcJiminaIy notice does not commit the gO'lcmment to an extension. 

(b) If the Government exercises this option, the extended contract shall be considered to 
include this option clause, 

(c)	 The total duration of this connact. including the exercise of any options under this clause, shall
 
not exceed estimated 60 lilonlhS:
 ,. 

52.232-19 AVAILABlLJTY~F fUNDS FOR: I,~E~~XT fISCAL YEAR (APR 1984) 

Funds are not p~ently available fOl,perfonnance under. this contract beyond Septeinber 30 ofthe cun~nt . ;" , "', J ..
 

calendar year. The GovelOmenl's obligation for perfolmam:e. ofthis conttact beyond that date is contingent- " ...
 
upon the availabil ity ofappropriated funds 110m which payment fOI contlact purposes can be made 'No ,
 
legal liability on the Plllt oflhe Government fol' any payment may alise for petfOlmance undel this conbact
 
beyond September 30 Qfthe current calendar year, until funds are made available to the Contracting Officer
 
for perfOlmance and until the Conhactor receives notice ofavailability, to be confirmed in writing by the
 
Contracting Officer. '
 

52.237-3 CONHNUIIY OF SERVICES nAN 1991) 

(a) 1 he Contractonecognizcs that the selvices under this contract are vital to the govelnment and must be 
continued without intenuption and that, upon contract expiration, a successoJ', either the government or 
another contractor, may continue them, The Contractor agrees to (1) furnish phase-in training and (2) 
eKelcise its best efforts,and cooperation to effect an otdClly and efficient hansition to a successor'. 

(b) Tbe Contractor shall, upon the contracting officer's written notice, (I) ful1lish phase-in, phase-out 
services for up to 90 days after this canllaet expires and (2) negotiate in good faith a plan with a successor 
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to determinc the nature,lUld extent ofPhase-in, phasc-out services rcquired. The plan shall specify a training 
progJ1UT1 and a date for transferring responsibilities for each division ofwork dcsctibed in the plan, and shall 
be subjectto the contracting officer's approval. The Contractor shall provide sufficient experienced 
pelSOMCI during thc phuo-in, phase-out period to cnsure that the services called for by this contract an: 
maintained at the required level ofproficicncy. 

(c) The Contractor shall allow as many personnel as practicable to remain on the job to help thc successor 
maintain the continuity and consistency ofthe services required by this contract. The Contractor also shall 
disclose neccssary pCr59nnel records and allow the succcssorto conduct on site interviews with these 
employees. Ifselected 'employees are agreeable to the change, the contractor shall release them at a 
mutually agreeable date and negotiatc transfel oftheir earned fringe benefits to the successor 

(d) The ContIactol shall be reimbwscd for all reasonable phaso-in. phasc-out costs (i.e, costs incurred 
within the agreed period after contract expimtion that result from phase-in, phase-out operations) and a fee 
(profit) not to exceed a pro I'llta portion ofthe fee (profit) under this contract 

i "'''''''.OTHER TERMS AND CONDITIONS.........
 

AUTHORITY FOR DEOBLlGAlION OF UNEXPENDED AND EXCESS DOLLAR BALANCES 

The Contracting Officer (CO) may execute contnlct modifications deobligating unexpended DHS. ICE 
dollst balanceS considereCI excess to known contract requirements.. 

i
;! 

\ 
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EXHIBIT 

E.XffiBIT I 
EXHlBlT2 
EXHIBIT 3 
EXHIBIT 4 
EXHIBIT 4A 
EXHIBIT 5 
EXHIBIT SA 
EXHIBIT 6 

EXHIBIT6A 
EXHIBIT 7 

EXHIBIT 7A 
EXHIBIT 8 

EXHIBIl; SA 
EXHIBlT9 
EXIDBlT 10 ' 
EXHIBIT lOA 
EXHIBIT 11 
EXHIBIT 12 
EXHIBIT 13 
EXHIBII 14 
EXHIBIT 15 
E.XHIBIT 16 
EXHIBrT 17 

LIST OF EXHIBITS 

TITLE 

Staffing Requirements 
Communication Equipment Requirements 
Patrol Vehicle Requirements 
I raining Subjects to be Presented to the Contract Guards by the ContJactor 
Contractor's Certification ofBasic Training 
Supervisory Tlaining Subjects to be Presented by the Contractor 
Contractor's Certificate ofSupervisory Training 
Contuwtor's Provided Bi-Annual Recertification Training to be Presented 
to all Contraci Guards 
Contractor's Certification of Bi-Annual Recertification Training 
Training Subjects Presented by the Government's COlR 
To Contract Employees 
Cont,actOl's Certification ofOovemment-Provided Tmining 
Contr8ctOl,-P,ovided FireaJms I rsining/Certification 
PracticaI:-Pistol Course 
Contractor"s Certification ofFirearms Training , " ,'i :: ' 
ContJactor's'Trainirig Schedule and Plan _.: j' 

~tan~ard ~onn (SF) 78, Certificate ofMedical Examination ' 
Medical Standlllds , _' 
ContractOl's Certification ofContract Employee Eligibility Requirements 
Key Pe~nnel Resume 
SecurityClearance Requirements 
Department ofLabar Wage Determination(s) 
Security fort Classified and Sensitive Requirements 
Sample Startup Plan 
Prohibited Items Policy, Procedure, and Reporting 
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MFEIIENCE NO. 01" OOCUI,1l;HT 8EII'lGGOIfflNUeD 
CONTlNUAl"ION SHEET HSCBOP-0&-C-0004.5/P00002 

HALlE OF Ol'FEftOft OR COlilRAGTOR 

PARAGON SYSTEMS INC 

ITl:MNO. 

(AI 

1001 

1002 

i SuPPllESlSERIIlCeS 

(8) 

3) Incorporate Department of Labor Wage 
Determination No.: 2007-0086 Revision No.1 dated 
April 24, 2007 as a result of the CBA. 

41 provide funding in the amount of 
$6,131,680.03. 

5) Revise the invoicing instructions under 
Section 'Contract Administration Oata' ~aragraph 

2.1. to read: 

"The Contractor shall submit invoices 
electronically to OOB-Involceadhe.gov. 
A hardcopy shall alao be submitted to 
the COTR and 'the Contracting Officer," 

Funding for the CBA Equitable Adjustment and CLIN 
101.2 shall be provided via sepante modification. 

Performance under C~lN 1012 shall not commence 
until authorized by the COTR and funding has been 
provided. 

Thi& modification 'changes the obligated anount 
fr~ $4,273,433.59 to $10,405,113.62 for A Net 
Increase of $6,131,680.03, 

FOB; Destination 
Period of Perfo~ce: 0~/01/2007 to 03/31/2008 

Change Item 1001 to read A8 follows (amount shown 
is the obligated ll1lIount): 

Captain ITS-SCI 

Option I (1 April 2007 through 31 March 200B)
 
ObligAted Amount: ,$:( b(4) )
 
Product/service cooe. S206
 
Product/Service Description: GUARD SERVICES
 

Change Item 1002 to read as followslamount shown 
1& the Obligated amount) : 

Lieutenant/TS-SCI, 

Option I (1 April 2007 through 31 March 2006)
 
Obligated Amount: (b l~) )
 
Product/Service code: S206
 
Continued ...
 

OOAHTITY~ UNlTPRCe ~T 

(C) (DI (a) (F) 
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30 
REFERENCe 'la. Of' COCut.IENT 1IEING CONTINUED 

CONnNUATION SHEET HBCEOP-O& -C-0004S/P00002 

NAME OF OFFeROft OR CONTRACTOR 

PARAGON SYBTBNS INC 

1fEN1IO. 

(A) 

1003 

1004 

1005 

1.00& 

Produc~/Bervice Description: GUARD SBRVIC~S 

QVAImfV~ 
eel (D) 

UNIT PltlCE 

(B) 

AMOUNT 

IF) 

Chclnge ItePl 1003 to read all 
io the obligated amoun~) : 

followslamount shown 

Sergeant/TS-sCr ( ) 

Option I II April 2007 through 31 March 2008) 
Total Line Item valueS( b(q) 
Product/Service Code: 820& 
product/Service Description: GOARD SERVICES 

Change Item 1004 to read as 
1s the obligated amount}: 

followalamount shown 

Armed Guard/TS-ScI ) 

31 March 2008) 

) 
Option I 11 April 2007 through 
Total t.ine Item vAlueS ( Iol~ 

Product/Service Code: 8206 
Product/Service Description: GUARD SERVICES 

Change Item 100S to read as 
1s the obligated U10untl : 

!ollowae~ount shown 

Armed Guard/orS-SCI Dispatcher ( ) 

Option I (1 April ·2007 through 31 March 2008) 
Total Line Item Value$( b(~) ) 
Product/Service Code, S206 

Product/Service Description: GOARD SaRVICES 

Cnange Item 1006 to read as 
is the obligat..d ~ount) : 

follows(amount shown 

~ed Guard/TB-SCI ( 

Option I 11 April 2007 through 31 Karch 2008) 
Total r.l.ne :Item Value$ (b<4) ) 
Product/Service Code, 5206 
Product/Service Description: GUARD BKRVICBS 

Change Item 1007 to read as 
is the obligated amountl : 

tollowBI~ount shown 

Continued ... 

0I"TlCNAL I'OIW a$O ,...,St-oo<ed.., cw. 
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Il£FeRENCE NO. OF OOCUMEIfT 8EINGCONTlNUEO 

CON11NUATI~ SHEET IlSCBOP- 06 -C-00045/POG002 

_ Of' OFfEROR OR COKrAACTOR 

PARAGON SYSTBMS INC 

ITaANO. 

(A) 

~007 

1008 

1009 

1010 

1011 

SUPPlIESlSElMCES 

(8) 

Armed Guard/Secret or TS/BMT 

Option I 11 April 2007 throuqh 31 March ~008J 

Total Line Item valueS (bl4) ) 
Product/Service Code, 5206 
Product/Service D~.cription: GUARD SBRVICES 

Change Item 1008 to read as follows(~ount shown 
is the obligated amount) : 

Armed Guard/secret or TS Clerical ( 

Option I 11 April ,2007 tbrough 31 March 2(08)
 
Total !line Item V~lue$'{b(l.l) }
 
product/Service COde: 5206
 
Product/Service Deecription: GUARD SBRVICSS
 

Change Item 1009 to read as follolislllI1Iount shown 
io the obligated amount): 

Armed Guard/Secret or TS 

Option I (1 April 2007 through 31 March 20(8)
 
Total 1<1oe :Item value$·l l!l(4) )
 
Product/Service Code: 5206
 
Product/Service Description: GUARD 5BRVXCES
 

Change Item 1010 to read as follows(aMount shown
 
h the obligated amount) ,
 

Unarmed Guard/Secret or TS 

Option I (1 ApTil 2007 through 31 March 2008)
 
Total Line Xtem value$( blY) )

Product/Service c~e, S206
 
product/Service D~8crlptlon: GUARD SBRVICES
 

Change ttem 1011 to ~e.d as follows(Amount shown
 
1.ls the obligated amount) ,
 

Program M4I1ager/TS-SCI 

Option I (1 April 2007 through 31 Marcb 2008)
 
Obligated Amount: $(bl4) )
 
product/service Code: 5206
 
Product/Service Description: GUARD SBRVICBS
 
Continued ...
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IlEFElt£NCEIlO. OFDOCU~ BEINGCONTIMJED 
CONTINUATION SHEET HSCBOP-06-C-00045/P00002 30 

NAME OF OFfERoR Oft CONTMCTOR 

PARAGON SYSTBffS INC 

ITB,lIlO. SUPPl.IElUSEIMCEli QUNmTY ~IT !-'tIT PRICE AMOUNT 

(A) (B) (el (D) (R) (P) 

Change Item 1012 to read as follow8(amount shown
 
i8 the Obligated aIlIount) :
 

1012 Temporary Additiortal services ( b(4) ) 

Option I (1 April 2007 through 31 Karch 2008)
 
Product/Service Code: S206
 
prOduct/Service Description: GUARD SERVICES
 

\ 
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· 200700881 
REGISTER OF WAGE DETERMINATIONS UNDER I U.S. DEPARTMENT OF LABOR 

THE SERVICE CONTRACT ACT I EMPLOYMENT STANDARDS ADMINISTRATION 

By direction of the Secre~ary of Labor I WAGE AND HOUR DIVISION 

I· WASHINGTON D.C. 20210 

I 
I 

I 
I wage Determination NO.: 2007-0088 

William W.Gross Oivision of I Revision NO.: 1 

Director wage oetermi nations I Date of Last Revision: 04/24/2007 

State: District of columbia 

Area: District of columbia Statewide 

Employed on Homeland security contract for guard services: 

collective Bargaining Agreement between Paragon Systems, Inc. and International 
union. security, pollee and Fire professionals of America. effective February 23. 
2007 through February 23. 2010. 

In accordance with sections 2(a) and 4(c) of the Service Contract Act, as amended,
employees employed by the contractor(s) in performing services covered by the 
collective Bargaining Agreement(s) are to be paid wage rates and fringe benefits set 

forth in the current collective bargaining agreement and modified extension 
agreement(s). 

Page 1 



Paragon SyStems/SPFPA CBA 
February 23, 2007 

i PREAMBLE 

THIS AG~EEMENT Is made and entered into thlsl~~ay of February, 
2007, by and between Paragon Systems, Inc. (hereinafter referred to as the 
"Company") and the International Union, Security, Police and Fire Professionals 
of America (hereinafter referred to as the ·Union"). 

ARTICLE 1: RECOGNITION 

SI;CTION 1.1 - Recognition of Union. The Company hereby recognizes the 
Union as the sale and exclusive bargaining representative. of "employees" as 
defined In Section 1,2 of this Agreement 

SECTION 1.2 • Employees. Whenever used in this Agreement, the term 
"employees" shall mean all armed and unarmed security· officers employed by 
Paragon Systems perfonning guard duties as defined by Section 9(b)(3) of the 
National Labor Relations Act at the Department of Homeland Security National 
Headquarters, Nebraska Avenue Complex, excluding office clericals, managerial 
personnel, confidential personnel. supervisors (Lieutenants and Captains) 8S 
defined by the .National Labor Relations Act, and all other personnel. It is 
expressly agreed and understood between the parties that persons enrolled or 
participating in Pre-hire training programs offered by the Company shall not be 
considered employees under this Sectlon 1.2. 

SECTION 1.3 • Probationary Employees. All employees newly hired, or rehired 
after termination of their seniority, shall be cfassified as probationary employees 
for a period of one hundred and-twenty (120) calendar days from the date of hire 
or rehire. During their probationary period, the employment relationship between 
the Company and the probationary employee shall be at will and the probationary 
employee may be subject to discipline or discharge at the discretion of the 
Company without regard to the provisIons of Article 12 of this Agreement. 

ARTICLE 2: UNION SECURITY 

SECTION 2. 1 • Union ~embershlp. 

A. Membership. All employees covered by this Agreement shall become 
and remain members of the Union within thirty-one (31) days after employment 
or the effective date of this Agreement, which ever Is later. and as a condition of 
continued emp,loyment shall maintain their membership in the Union. 
Membership, for purposes of this provision, will be deem~d satisfied by the 
employee by (I) becoming a member in good standing by paying the uniform 
initiation fee and monthly dues and charges pursuant to the Union's Bylaws, or 
(11) becoming a financial core member and paying an amount equal to the uniform 

-1



Paragon Systems/SPFPA CBA 
February 23, 2007 

Initiations fee anCi monthly due without joining the Union or (iii) paying a service 
fee which shall be equal to the percentage of the Union initiation fee and monthly 
dues which reflects the proportion of the amount the Union's collective bargaining 
expenditures bear to the Union's total expenditures; provided that employee 
choosing this option must notify the Union In writing, 

. B. El)forcement. Before an employee Is terminated by the Company 
for non-compliance with this Section, the employee must be first notified by the, 
Union, via certified letter, return receipt requested, to pay the prescribed fees or 
dues. If the employee pays the delinquent fees or dues Within two weeks after 
the date the notification is sent, the employee will not be terminated. The 
obligations set forth in this Section 2.1 shall only be effective to the extent 
permitted by th~ controlling law. 

C. Indemnlflcation. The Union agrees to indemnify and hold harmless 
the Company from any and all costs, expenses (Including but not limited to. 
reasonable attomey's fees), suits, jUdgments, liabUities, damages, and penalties, 
that the Company may sustain, Incur or be required to pay as a consequence of 
any claim arising out of its enforcement of this Section 2.1. 

i 

SECTION 2.2 - Dues Check Off. 

A. An employee may authorize the Company to dedUct a specific 
amount of money from his/her wages each month. The company will deduct the 
specific amount authorized by the employee each month; provided that such 
sufficient earnings remain, to cover such deduction after deduction for taxes, 
insurance premiums. and other deductions required by law or the Company have 
been made. The Company.agrees to provide to new employees, as part of Its 
new hire orientation documents, an introductory letter by· the Union, dues 
deduction authorizatIon cards and union business cards. In addition, the 
Company agrees to proVide the Union access to new hire classes for a perfod of 
fifteen minutes for the purposes of introducing the Union and its officials. 

, . 
B. Indemnification. The Union accepts full responsibility for the 

authenticity of each dues authorization card submitted by it to the Company. and 
any authorization that is incomplete or In error shall be disregarded by the 
Company and shall be returned to the Union for correction. The Union agrees 
that, upon receipt of proper proof, it will refund to employees any deduction 
erroneously or illegally withheld from an employee's eamings by the Company 
which has been transmitted to the Union by the Company. The Union further 
agrees to indemnify and hold harmless the Company from any and all costs, 
SUits, expenses (including but not limited to. reasonable attomey's fees), 
Judgments, liabilities, damages, and penalties, that the Company may sustain, 
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Paragon SystemslSPFPA CBA 
Febmary 23,2007 

incur or be reqiJired to pay as a consequence of any claim by an employee for 
the wrongful withholding of wages under this Section 2.2. 

ARTICLE 3: UNION RIGHTS 

SECTION 3.1 ~ Stewards. 
. A. Recognition. The Company recognizes the right of the Union to 

designate shop· stewards. The Company agrees to recognize the maximum of 
one (1) Chief Shop Steward for all employees and two (2) stewards for each 
work shift. Within ten (10) calendar days of the execution of this Agreement, the 
Union shall furnish to the Company, in writing, the names of each of the Union's 
designated stewards. Changes to these assignments shall be provided by the 
Union to the Company. in writing. at least ten (10) calendar days of such change 
becomIng effecf.lve. 

B. Steward Authority. The authotity of Stewards shall be limited to. 
and shall not exceed. the following duties and activities: (1) representation of 
employees in disciplinary interviews consistent with Section 12.6 of this 
Agreement and as permitted under the National labor Relations Act; (2) the 
Investigation and presentation of grievances In accordance with this Agreement; 
(3) the transmission of such Information and messages to and from the Union. 
which shall originate with and are authorized by the Union's Officers, provtded 
'such messages have been reduced to writing; and (4) the right to bring a 
grievance to the Company's attention at the time of the occurrence in accordance 
with the terms of this Agreement. Such duties shall be conducted during non
working time and may not interfere with the operations of the Company. Such 
activities may be conducted during working time, In exceptional cases, where 
agreed upon by the Company. but neither the Steward nor the employee shall 
depart from their normal job assignment without infonning their immediate 
supervisor and disclosing the reason for such departure. Stewards or other 
employees who conduct Union business on working time, in violation of this 
provision. shall be subject to discipline under Article 12 of this Agreement. 
Provided that. It, Is expressly agreed and understood between the Parties that the 
Company may schedule disciplinary interviews consistent with Sectiqn 12.6 of 
this Agreement during working time. 

C. Compensation. Stewards shall not be compensated by the 
Company for performing their duties as a shop steward. unless the steward is 
directed to act by the Company. , 
SECTION 3.2 .' Union Postlngs. The Company shall utlliz.e its best efforts to 
secure space at the workplace for the Union to post a bulletin board. The 
decision of whether to allocate bulletin boards. allow postfng of notices or permit 
such communications shall be at the sole discretion of the DHS. All Union 
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notices posted shall be signed by an officer of the Union or Chief Shop Steward. 
Copies of Union' notices shall be provided to the Company's Director of Human 
Resources in advance of posting. 

seCTION 3.3 • Union Activities. Neither Union officials nor employees shall, 
during the working time of any employees participating, solicit membership, 
receive applications, hold meetings of any kind for the transaction of Union 
business, or conduct any Union activity other than the handling of grievances to 
the extent such work time activity is specifically allowed by the Company. 

SECTION 3.4 • Government Cooperation. The Union acknowledges and 
agrees that the terms and conditions of this Agreement, and employees' 
employment wit~ the Company, are sUbject to certain prlorlties. rules, procedures 
and restrictions 'of DHS and United States Govemment. The Union agrees to 
cooperate with the Company in all matters required by the Govemment and to 
comply with all such Govemment priorities, rules, procedures and restrictions. 
The Union further agrees that any actions taken by the Company pursuant to a 
requirement imposed by DHS or other agency of the United States Government 
shall not constitute a breach of this Agreement. Any action that DHS or other 
agency of the United States requires or directs the Company to take immediately, 
may be taken without prior notice to or discussion wl1h the Union. However, 
whenever such action affects a term or condition of employment, the Company 
agrees to notify and discuss with the Union the effects of that action, including 
providing the Union non~classifjed documentation provided by DHS in support of 
its.actlon/direction. 

ARTICLE 4: MANAGEMENT RIGHTS 

Except as expressly modified or restricted by a specific provision of this 
Agreement, all statutory and inhelient managertal rights, prerogatives, and 
functions are retained and vested exclusively in the Company, including, but not 
Jimited to, the rights, in accordance with its sale and exclusive judgment and 
discretion: to reprimand. suspend, discharge. or otherwise discipline employees 
for cause; to determine the number of employees to be emptoyed; to hire 
employees. detennine their qualifications and assign and direct their work; to 
promote, demote, transfer, layoff, recall to work, and rehire employees; to set the 
standards of productivity. the products to be produced, and/or the services to be 
rendered; to detennine the amount and forms of compensation for employees; to 
maintain the efficiency of operations; to determine the personnel, methods. 
means. and facilities by Which operations are conducted; to set the starting and 
quitting time and the number of hours and shifts to be worked; close down, or 
relocate the Company's operations or any part thereof in oroer to provide full 
staffing .Ievel coverage. increase security levels as needed and avoid overtime; to 
expand, reduce, alter, combine, transfer. assIgn, or cease any job, department, 
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operation. or service; to control and regulate the use of machinery, facilities, 
equipment. and other property of the Company; to introduce new or improved 
research. production, service. distribution, and maintenance methods, materials, 
machinery. and equipment; to determine the number. location and operation of 
departments, divisions, and all other units of the Company; to issue. amend and 
revise policies,. ru[es, regulations, procedures and practices; and to take 
whatever action, is necessary or advisable to determine. manage and fulfill the 
mission of the Company and to direct the Company's employees. 

The Company's failure to exercise any rIght, prerogative. or function 
hereby reserved to it, or the Company's exercise of any such right, prerogative, 
or function in a particular way, shall not be considered a waiver of the Company's 
right to exercise such right, prerogative, or function or preclude It from exercising 
the same in some other way not in conflict with the express provisions of this 
Agreement. This statement of management rights, which remains unimpaired by 
this Agreement. is not intended to exclude others, which are not mentioned 
herein. 

ARTICLE 5: NONDISCRIMINATION 

The parties hereto agree that there will be no discrimination against any 
employee or applicant for employment because of race, color, religion, sex. 
national origin. or membership or non-membership in any labor organization, as 
provided by law. The Company shall give due consideration to qualifled Vietnam 
era veterans and to disabled Individuals as provided by law. The Company 
agrees that it i shall comply with all federal and state twhere applicable) 
employment discrimination laws, which are incorporated herein In their entirety, 
and will not discriminate against any employee with regard to race, color. religion, 
age. sex, national origfn, or disability in violation of such laws. 

It is expressly agreed and understood that the dispute resolution 
procedures set forth in Article 12 of this shall be the sale and exclusive forum for 
resolving all Claims, demands or actions arising under state or federal law arising 
from the employment relationship between the Company and you to the fullest 
extent permitted by such laws. Such laws shall Include, but not be limIted to. the 
Age Discrimination in Employment Act (29 U.S.C. § 621 at seg.), Tit1e VII of the 
Civil Rights Act of 1964 (42 U.S.C. § 2000e at seg.), the Rehabilitation Act (29 
U.S.C. § 793 et seq.}, the Civil Rights Act of 1866 and 1871 (42 U.S.C. § 1981 & 
1983). Executive Order 11246, the Americans with Disabilities Act (42 U.S.C. § 
12101 et seq.), the CiVil Rights Act of 1991 (Pub. L. 102-66), the Family and 
Medical Leave Act of 1993 (29 U.S.C. § 2601 at seg.), the Equal Pay Act (29 
U.S.C. § 201 et seq.), and Disabled & Viet Nam Veterans Act (38 U.S.C. § 4212), 
applicable state employment and wage and hour laws, the Fair Labor Standards 
Act, and any other state or federal law relating to employment discrimination or 
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1 

termination, statute or common law. 

ARTICLE 6: HOURS OF WORK 

SECTION 6.1 ~ Purpose of this Article. The sole purpose of this Article is to 
provide a basis for the computation of straight time, overtime and fringe benefits, 
and nothing co'ntained in this Article or Agreement shall be construed as a 
guarantee or cOmmitment by the Company to any employee of a minimum or 
maximum number of hours of work per day, per week or per year. It is expressly 
agreed and understood by the Parties that such scheduling and personnel needs 
shall be the sale prerogative of the Company. 

SECTION 6.2 - Workweek. The Company's workweek shall consfst of seven (7) 
days beginning ,on Monday at 12:01 a.m. and ending the following Sunday at 
12:00 p.m. (midnight). 

SECTION 6.3 - Workday. A workday shall be defined as from 0001 hours until 
2400 hours. As used throughout this Agreement the term "actual work" shall be 
synonymous with "work time" or "working time" as those terms are defined under 
the Fair Labor Standards Act. ' 

SECTION 6.4 - Overtime Work. Employees may be required to work 
reasonable overtime assignments at the discretion of the Company. An 
employee not excused by the Company from perfonning assigned overtime, and 
who refuses to work overtime, will be subject to appropriate discipline. In 
accordance with Article 14 of this Agreement, opportunity to work overtime shall 
be provided consistent with the Company's needs and circumstances and must 
be authorized in advance by the Company. 

SECTION 6.5 - Full Time Employment. For purposes of this Agreement, full
time employment is defined as forty (40) working hours during a work week. 

ARTICLE 7: WAGES 

SECTION 7.1 - Straight Time Rate of Pay. The Company agrees to pay 
employees at the rate of pay set forth in this Agreement. The following 
designations will be recognized by the Company as the regular time hourly rates 
for the following employees: 

I April 1. 2007 April 1. 2008 April 1,2009 
Access Control MonitorJ§ecret) $17.00 $17.50 $18.00 
Anned Officer (Secret) $21.50 $22.15 $22.80 
EMT-B (Secret) $22.50 $23.15 $23.85 
Access Control Monitor (TS/SCI) $22.50 $23.15 $23.85 
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Anned Officer (IS/SCI) 
Sergeant (Secret) 
Sergeant (TS/SCI) 

$23.50 
$23.50 
$24.50 

$24.15 
$24.15 
$25.25 

$24.85 
$24.85 
$26.00 

SECTION 1.2· Overtime Pay. Overtime pay is calculated at one and one-half 
(1-112) times the employee's straight rate for all hours of work in excess of fOrty 
(40) 'hours of actual work in any single workweek. There will not be any 
pyramiding of hours worked. Only. hours actually worked will be recognized in 
determining overtime eligibJllty. 

SECTION 7.3· Payroll Oates. Employees shall be paid biweekly (every other 
Friday or preVIous non·holiday business day), subject to change by mutual 
agreement of the parties. 

SECTION 7.4 - Undisputed Error. In case of an undisputed error on the part of 
the Gompany as to an employee's pay, proper adjustment will be made within 
one (1) week for undisputed errors over $50.00 after the Company is given 
written notification of the error. All other such undisputed errors will be made on 
the next paycheck. Emp!oyees shall notify the Company of all errors on the part 
of the Company as to an employee's pay within the shorter of: (1) ,two working 
days of learning of the error, or (2) two working days of when the employee 
should have known by reasonable diligence of the error. It Is expressly agreed . 
and understood that this Section 7.5 shall apply, without limitation, tQ those 
instances where an employee has separated from employment and believes that 
his/her final pay ,,was incorrect. 

SECTION 7.5 -' Direct Deposit. All employees shall be offered the option of 
payment of wages by direct deposit. The Union shall use its best efforts to 
promote the use of direct deposit by all employees. 

SECTION 7.6 - Personal Data. Employees shall promptly notify the Company's 
Director of Human Resources in writing on a Company-provided form of their 
proper mailing address and telephone number, and of any change of name, 
address, or telephone number within ten (10) business days such change. The 
Company shall be entitled to rely upon the last known address In the ComPany's 
offical records. 

SECTION 7.7 -: Security Clearances. The Company agrees to sponsor and 
maintain security clearances for employees (including sponsoring the upgrading 
of clearances); prOVided, however, should Employee's employment with Paragon. 
terminate for any reason prior to six weeks of employment with the Company, or 
the Employee fails to provide two weeks to the Company prior: to resignation from 
employment) Employee shall reImburse Paragon two-thousand dollars ($2.000) 
(the Company's administrative cost for processing the clearance), and Employee 
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hereby authorizes such reimbursement from any and all wages owed Employee 
by Paragon. 

ARTICLE 8: LEAVES OF ABSENCE 

SECTION 8.1 .. Court Leave. An employee who has completed his or her 
probationary period and who is required to report for jUry duty shall be entitled to 
leave with pay from regularly scheduled hours of work for the time spent in such 
service up to a maximum of fifteen (15) work days; provided, however, the 
employee to be eligible for compensation. the employee must have notlfled the 
Company within seventy-two (72) hours of receiving the jury duty questionnaire 
or notice that he or she is subject to a jury duty call. For eacb hour of such leave 
taken, the employee will be compensated by the Company In an amount equal to 
his/her straight-time rate of pay. less the amount received by the employee from 
the court or government agency. 

seCTION 8.2 - Military Leave. The Company will comply with the provisions of 
the UnIformed Services Employment and Reemployment Rights Act of 1994, 38 
U.S.C. § 4301 et seq. ("USERRA"). Leave taken under USERRA shall be 
unpaid; provided that. an employee may elect to use any accrued vacation in lieu 
of unpaid military leave. 

SECTION 8.3· Bereavement Leave. An employee shall be entitled to leave with 
pay for a maximum of twenty·four (24) scheduled work hours lost in the event of 
the death of the employee's parent, sibling, child, step-parent, step-child, step
sibling, or spouse. Employees shall be entitled to leave without pay for a 
maximum of twenty-four (24) scheduled work hours lost in the event of the death 
of the employee's in-law, uncle, aunt or grandparent Leave under this section 
shall be conditioned upon the employee submitting to the Company. if the 
Company so requests, proof of the death of the deceased and the employee'S 
relationship to the deceased. 

SECTION 8.4· Family and Medical Leave. 

A. Leave Entitlement. An employee who has been employed by the 
Company for 12 months and who completed 1250 hours of work during the 12
month period lrT)mediately preceding the commencement of such leave. will be 
entitled to leave' under the Family and Medical Leave Act ("Act") In accordance 
wIth its provisions. 

B. Year for. Purposes of Determining Leave Entitlement. For purposes 
of determining an employee's leave entitlement under the Act, the 52-week 
period immediately preceding the commencement of leave under the Act shall be 
the applicable measuring period. 
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SECTION 8.5 • Absence Due to fIIness or Injury. An employee who is unable 
to perform the functions of his or her position because of illness or injury. or for 
other medical r~asons (including dental and medical examinations) may request 
to use accrued but unused vacation or personal leave pursuant to the provisions 
of Article 10 or, alternatively, may request unpaid leave pursuant to the 
proVisions of Section 8.5 subject to approval of the Company at its discretion. 

The parties agree to meet and confer on or about the first anniversary of this 
Agreement to dl~cusS the allowance of paid sick/personal time. 

SeCTION 8.6 .' Notice of Absence. An employee who win be absent due to 
illness or Injury or for other medical reasons (including dental and medical 
examinations) must provide the Company notice of his/her anticipated as 
required in Section 12.2, regardless of the length of the anticipated absence and 
regardless of whether the employee seeks vacation pay for the absence. Failure 
to do so will resJJlt in discipline up to and including discharge In accordance with 
Article 13. 

SECTION 8.7 - Rate of Pay. For the first year of this Agreement, Employees 
shall be compensated for any paid leave taken under this Article at.the stralght
time rate of pay then effective on February 14, 2007. Following years shall be 
paId at the Prevailing Rate. Except as otherwise specifically provided in this 
Article 8, hours 'of leave, whether paid or unpaid, shall not be deemed hours of 
actual work for'the purposes of computing overtime nor shall fringe benefits 
accrue during such leave. 

SECTION 8.8 • Seniority. Seniority shall accumulate during any approved leave 
of absence. 

ARTICLE 9: HOUDAYS 

SECTION 9.1 • Eligiblllty. All employees will receive paid leave for the following 
ten (10) holidays (or holiday pay in lieu thereof if required to work the holiday): 

Chrlstmas Day
 
NeW Year's Day
 
Martin Luther King, Jr.·s Birthday
 
Presidents' Day
 
Independence Day
 
Memorial Day
 
Labor Day
 
Co.lumbus Day
 
Veterans' Day
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Thanksgiving Day 

Employees must work their regularly scheduled day before and after a holiday to 
receive the holiday benefit. 

An employee who is requested and agrees to work on any of the above named 
holidays. but fails to report to work for such holiday shall not receive holiday pay, 
and shall be subject to discipline up to and including discharge. 

It is expressly agreed and understood that employees shall not be entitled to 
holiday pay wheln on unpaid leave. including leave taken under state workers' 
compensation laws. 

SECTION 9.2 - Rate of 'Pay. An eligible full-time employee who is not required to 
work on a holiday shall be paid eight (8) hours pay at his or her straight-time rate 
of pay. An eligible full-time employee assigned to work on a holiday will receive 
their straight-time wage for all hours worked plus the eight (8) hours holiday pay 
specified above. 

An eligible part-time employee who is not required to work on a holiday shall be 
paid a peroration of the full-time holiday benefit based upon his or her average 
weekly hours. Including eligible paid lea,ve. for the previous two (2) weeks' wort<. 
An eligible part-time employee assigned to work on a holiday will receive his or 
her straight-time wage for all hours worked pius a pro-ration of the full-time 
holiday benefit up to eight (8) hours based upon their averaga weekly hours for 
the previous two (2) weeks' work. 

Hours which an employee does not work but for which he or she is compensated 
under this Article shall not be considered hours worked for the purposes of 
computing ove~ime nor shall frlnge benefits accrue during such leave. 

ARTICLE 10: VACATION 

SECTION 10.1 • Eligibility. All full-time employees who have CO.ntll1.1l0,Y§!y be~n 
employed by the Company. or by the pradecessor(s) to the contract between the 
Company and DHS, shall be entitled to annual vacation pay In accordance With 
the following schedule: 

• Upon completion of two (1) year of service: 80 hours 
• Upon completion of five (5) years of service: 120 hours 
• Upon completion of fifteen (15) years of service: 160 hours 

Employees shall be eligible for eamed vacation upon the completion of one (1) 
year of continuo.us employment (not to include pre-assignment training) and each 
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subsequent anniversary of the date of hire with the Company or predecessor to 
the Contract between the Company and DHS. Vacation shall not vest and 
employees shall not be entitled to vacation under the above schedule until the 
employee has i completed each twelve (12) months of employment. If an 
employee separates from employment for any reason with less than one year 
and one day of employment with the Company or its predecessor. the employee 
shall' not be entitled to any vacation pay. Vacation pay for full-time employees will 
not be prorated. 

SECTION 10.2, - Vacation Scheduling. Vacation leave shall be taken at such 
times mutually: convenient to the employee and to the Company; prOvided. 
however, the Company shall retain the final right to approve, deny, schedule and 
cancel all vacations. Employees may not take vacation in Increments of less than 
twenty-four (24) hours. A vacation request shall be made at least thirty (30) days 
in advance of the date the iequested vacation is to begin and shall be submitted 
on a form to be provided by the Company. Upon proper notification of requested, 
the Company agrees to promptly notify the employee of whether the requested 
vacation has been approved. No more than four percent (4%) of the workforce 
may be on vacation at any time. Conflicts in vacation scheduling shall be 
resolved by the Company consistent With the employee's seniority. 

SECTION 10.3 • Part"lime Employees. Eligible part-time employees shall be 
entitled to pro-r~ted vacation pay at their straight-time rate based on the number 
of hours worked in the previous year based on the Emp(oyee's anniversary date. 
For example, part-time employees who halle been continuously employed for 
one (1) year and who, on average. worked twenty (20) hours per week the prior 
year would be eligible to receive one (1) week paid vacation based on forty (40) 
hours at their straight-time rates of pay. 

SECTION 10.4 r Vacation Accrual. An employee may not accumulate and carry 
over unused vacation from one year to the next. After the second year of 
continuous employment with the Company, and each continuous year of 
employment thereafter, at the employee's annual annIversary date, the 
employee's vested but unused vacation shall be paid to the employee. Such 
vested but unused vacation shall be paid by a separate check on the first payron 
date follOWing the employee's anniversary date. At the time of terminatlon of 
employment, employees shall be paid for unpaid vacation hours that have vested 
but have not been used. However. there Is no accrual or vesting of vacation 
eligibility before the employee's anniversary date of employment, and no 
segment of time smaller than one year will be considered In computing the 
employee's vacation eligibility. 

SECTION 10.5 i· Rate of Pay. For the first year of this Agreement, Employees 
shaff be compensated for vacation at the straight-time rate of pay then effective 
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on February 14, 2007. Following years shall be paid at the Prevailing Rate. 
Vacation leave shall not be deemed hours of work for the purposes of computing 
overtime or other premium pay under this Agreement, nor shall fringe benefits 
accrue durIng such leave. Vacation leave shall be paid by the Company in 
accordance with its normally scheduled' payroll dates. 

ARTICLE 11: HEALTH AND WELFARE BENEFITS 

SECTION 11.1 - Contribution 

A. Effective April 1, 2007, the Company agrees to make a health and 
welfare benefit wntribution totaling $3.01 per hour for each hour worked up to 
forty (40) hours per workweek to a maximum of 2,080 hours per year. 

B. Health welfare benefits under this Article shall be paid, subject to all 
applicable takes and deductions, to employees with their wages in accordance 
with the Company's payroll dates set forth at Section 7.3 above. 

C. Health and welfare benefits are not paid on any hours associated 
with training, overtime, vacation, bereavement leave, jUry dUty, or holiday hours. 

SECTION 11.2 - Uniform Allowance. The Company shall provide at no cost to 
all new employees uniforms and other equipment as required under the 
Company's guard service contract. It is expressly agreed and understood that the 
issuance of suph uniforms and equipment is at the sale discretion of the 
Company, Is subject to approval by the United States Govemment and is subject 
to funding by the United States Government. 

Employees shall maintain uniforms and equipment issued to them, and maintaIn 
their personal appearance, in accordance with Company and DHS policy. 

Effective April 1i 2007, the Company shall pay each employee the sum of twenty
five cents ($.25) for each regular hour worked (up to forty hours per week) to 
launder and replace uniforms and equipment. 

Upon termination of employment, Company issued clothing and equipment shall 
be returned to the Company, laundered and pressed, immediately. The UnIon 
agrees that af! employees, as a condition of employment or continued 
employment, shall provide written authorization allOWing the Company to deduct 
from the employee's final paycheck, the cost of all unreturned Issued clothing and 
equipment. The deduction tor such missing items shall be the cost to the 
Company. 
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ARTICLE 12: DISCHARGE AND DISCIPLINE 

SECTfON 12.1 ~ Just Cause. No employee shall be discharged or 
disciplined without just cause. and discharge and! discipline matters shall be 
subject to the gnevance and arbitration procedures contained in this Agreement. 
It Is -expressly agreed and understood that, in the event that there was not just 
cause to support a disciplinary act/on taken by the Company, ~n arbitrator, in 
accordance with Article 13 of thIs Agreement. shall have authority to determine 
the appropriate level of discipline. However, an arbitrator shall not ha,ve the 
authority to reduce a discharge or otherwise modify the discipline imposed by the 
Company for a proven violation of any of the following: 

A. Violation of Rules and Regulations of Government Public Building and 
Grounds. 41 CFR § 101-20.3. 

8. Neglect of Duty (including sleeping while on duty or action which 
causes the ass~ssment of a penalty against the Company by the United States 
Govemment or. DHS). insubordination (including, without limitation. deli.berate 
failure to carry out assigned tasks), and conducting personal affairs during official 
time. The term "personal affairs" as used in this paragraph does not include the 
making of telephone or other inquiries concerning the status of children or family 
members or the provisions of their care provIded that SUch acti....itles have been 
approved by the Employee's supervisor. Long distance telephone calls shall not 
be made at Government or Company expense. 

C. Falsification or unlawful concealment. removal, mutilation or 
destruction of any official documents or records, and/or concealment of material 
facts by willful omissions from official documents or records. 

D. Fighting on DHS property or while on duty. Participating in 
disruptive or dl~order1y conduct which interferes with the normal and efficient 
operations of the Government or Company. 

E. Theft. vandalism, or criminal acts. 

F. Drinking or drunkenness on the job; use or possession on the job or 
being impaired by unlawful drugs/stimulants or alcoholic beverages on the job, or 
violation of the Alcohol and Drug Abuse Policy. 

G. Improper use of official authority or credentia.ls.. 

H. . Unauthorized use of communications equIpment or Govemment 
property. 
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I. Misuse of weapon(s) or possession of private firearm on the job. 

J. Violation of Government security procedures or regulations, 
including, without limitation, those set- forth In the Contract Guard Infonnatlon 
Manual, the Company's General Orders, standard operatIng procedures and 
applicable post orders. 

K. Violation of stata or federal laws regarding tha possession or use of 
a firearm. 

L. Unauthorized post abandonment. 

M. Failure to cooperate with Government officials, local law 
enforcement authorities, or the Company during an official investigation. 

N. Falsification of time records. 

O. Deliberate or negligent conduct causing monetary damages, 
penalties or invoice deductions to the Company. 

P. Sexual. racial or verbal harassment in violation of Company policy. 

It is expressly agreed and understood that the Company shalt have the right to 
establish from ~ime to time other reasonable rules of conduct and the right to 
discipline, up to ,an including the right to terminate, for violating same. . 

SECTION 12.2· Absenteeism. Employees are required to report and be ready 
for work at their required times. It shall constitute an offense for an employee to 
cancel work or report to work after his/her scheduled reporting time without 
providing the Company with a minimum of six (6) hours advance notice. Such 
notice must be: provided to the Company's Project Manager. Discipline for the 
violation of this Section 12.2 shall be as follows: 

A. With respect to the fl'rst cancellation or failure to report without 
proper notice within any consecutive 6-month period. a verbal reprimand shall be 
given. 

B. With respect to the second cancellation or failure to report within 
any consecutive 6-month period, a written reprimand shall be given. 

'C. Upon the occurrence of the third cancellation or failure to report 
without proper notice within any consecutive 6-month period. the employee's 
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straight time rate of pay shall be reduced to seventeen dollars ($17.00) for all 
hours worked for forty-five (45) calendar days. 

D. Upon the occurrence of the fourth cancellation or failure to report 
without proper notice within any consecutive 6--month period. the employee shall 
be reclassified as a newly hired probationary employee under Section 1.3 of this 
Agreement for aH purposes, including determination of the entitlement to vacation 
leave under Article 10 and preferential shift bidding under Article 14 of thIs 
Agreement. In addition. the employee shall forfeit one week of vacation. 

E. Upon the occurrence of the fifth cancellation Without proper notice 
within any 6~month period. the employee shall forfeit all unused vacation time. In 
addition. the en"iployee may be deemed by the Company to have voluntarily quit 
pursuant to Section 12.5 of this Agreement; or. at [he Company's discretion, the 
employee may be permitted to remain an employee subject to any conditions 
deemed appropriate by the Company. 

It is expressly agreed and understood by the parties that this is a "strict liability" 
absentee policy.: 

SECTION 12.3 • Government Action. If the. contracting agency. or other 
govemment agency, directs that a specific employee be removed from the 
contract. any such action directed may be undertaken by the Company and shall 
not be subject to the grievance or arbitration procedures of Article 13 this 
Agreement. In the event that the contracting agency or other govemment a.gency 
expressly directs the removal of a· contract employee, the Company agrees to 
cooperate with the Union by providing it with available information concerning the 
incident Within five (5) calendar days of sUch direction by the contracting agency 
or other government agency. 

SECTION 12.4 ~ Voluntary Quits. An employee shall be deemed to have 
voluntarily quft: employment with the Company, and the separation of the 
employee from .the COmpany will not be subject to grievance and arbltratfon 
procedures of this Agreement, if~ 

A. The tails to report to work without notice (no caB/no show) for two 
consecutive scheduled shifts. 

8. An' employee who takes medical leave fails to notify the Company 
within two (2) days after he or she is able to return to work. 

C. The employee becomes ineligible to work on the Company's DHS 
contract because he or she has failed to successfully complete training, testing 
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i 
and other qualifications mandated by DHS in its contracts with the Company, 
including without limitation maintenance of a required security clearance. 

D. The employee fails to report to work within twenty-four (24) hours 
after the expiration of a leave of absence without contacting the Company, 
except where. failure to so communicate is the result of emergency 
circumstances that prohibited the employee from contacting the Company's 
Director of Human Resources, verified by the Company. 

E. The employee fails to respond within five (5) days of receiving a 
notice of recall. 

SECTION 13.1 • Grievances. A grievance shall mean a disagreement or 
dispute raised by the Union or an employee which arises during the term of this 
Agreement concerning the application, meaning or interpretation of an express 
provision of this Agreement or the employment relationship between the 
Company and employee, including but not limited to claims of unlawful 
employment discrimination as set forth in Article 5 of this Agreement. 

Except as otherwise expressly stated in this Agreement, the procedures set forth 
In this Article s~all be the sola and exclusive remedy for any grievance asserted 
by the Union or any employee. A grievance shall be resolved in the following 
manner: ' 

Step 1 ~ Notice to Supervisor: The employee and/or his or her Union 
representative shall present the grievance or dispute in Writing to the employee's 
direct $upef\lisor within two (2) calendar days of its occurrence or when the 
employee knew. or by reasonable diligence should have known, of -Its 
occurrence. The Supervisor shall respond in Writing to the grievance within five 
(5) calendar days of his/her receipt of the grievance. 

Step 2 - Notice to Program Mana.Qer: If the grievance Is not settled at Step 
1 or if the Supervisor does not respond within five (5) calendar days of the Step 1 
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notice, the employee and/or his or her Union representative shall, within five (5) 
calendar days of the date the Supervisor responded or the date on which the 
Supervisor should have responded, whichever is sooner, submit the grievance in 
writing to the Company's Program Manager or his/her designee. The Company's 
Program Manager shall respond to the grievance within seven (7) calendar days 
of re?elpt of the grievance. 

Step 3 - Notice to Director of Human Resources: If the grievance is not 
settled at Step 2 or if the Program Manager does not respond wIthin seven (7) 
calendar days, the UnIon shall, Within seven (7) calendar days, present the 
grievance in writing to the Company's Director of Human Resources or his/her 
designee. The Company's Director of Human Resources or his/her designee 
shall respond in,writing to the grievance within seven (7) calendar days. 

I 

A. Written Presentation. All grievances shall set forth: the facts giving rise 
to the grievance; the provisions of the Agreement, if any, alleged to have been 
Violated; the names of the aggrieved employees; and the remedy sought. All 
grievances shall be signed and dated by the employee or shop steward. All 
written answers submitted'by the Company shall be signed and dated by the 
appropriate Company representative, and shall be presented to the aggrieved 
employee and the Union. 

B. Provisions of the Essence. The time limitations set forth in this Article 
13 are deemed of the essence to this Agreement. No grievance shall be 
accepted by the Company unless it is submitted within the time limitations and 
written presentation provisions set forth in Section 13.1. If the grievance Is not 
timely and properly submitted at Step 1, it shall be deemed waived. If the 
grievance is not timely and properly submitted at Step 2 or 3, It shall be deemed 
finally settled In accordance with the Company's Step 1 or.2 response. if any, 
respectively. and the parties shall be bound thereby without recourse to Section 
13.3. 

C. Repr~sentation. An employee shall be pennitted to have a Union 
representative at each step of the grievance procedure. 

SECTION 13.2 • Voluntary Grievance Mediation. If. after receipt of the 
Director of Human Resources' response. the grievance is not settled at Step 3. 
upon the mutual agreement of the Company and Union, the Parties may submit 
the grievance to the Federal Mediation and Conciliation Service for resolution 
through non-bir1ding mediation. Submission of the grievance to mediation shall 
not toll or otherwise effect the time and procedures for submission of the 
grievance to arbitration pursuant to Section 13.3. 

-17· 



Paragon Systems/SPFPA CBA 
Februmy 23,2007 

SECTION 13.:l - Arbitration. If, after receipt of the Director of Human 
Resources' response. the grievance is not settled at Step 3, the Union may, 
within seven (7) calendar days after the receipt of the Director of Human 
Resources' response at Step 3, proceed to binding arbitration. Notice that 
arbitration Is desired must be received "by the Company seven (7) calendar days 
after .the Union or aggrieved employee receives the Company's Step 3 answer. 
Such notice 8M" identify the prOVisions of the Agreement allegedly violated arid 
shall set forth such facts and circumstances as will provide the Company with 
reasonable notice of the nature of the grievance. If the Parties are unable to 
agree on an arbitrator wIthin ten (10) days of the date of service of the arbitration 
notice. they shall choose an Arbitrator from a panel(s) provided by the Federal 
Mediation and Conciliation Service. 

Except as otherwise expressly provided herein, the American Arbitration 
Association's RUles for the Resolution of Employment Disputes shall control the 
resolution of any and all disputes submitted to arbitration under this Agreement. 
The Arbitrator shall conduct a hearing on the grievance. The decision or order of 
the Arbitrator shall be final and binding and shall be in Writing. Any back pay 
award shall be reduced by any sums received as unemployment compensation 
or from interim ~mployment. 

It is expressly agreed and understood by the Parties that the failure of the 
Arbitrator to issue the award Within ninety (90) calendar days shall render any 
award issued null and void. It is further agreed that, as a condition for selecting 
an arbitrator. all prospective arbitrators shall be Informed in writing, prior to 
retention of the arbitrator, that the arbitrator's award must be rendered In writing, 
within ninety (90) calendar days of the close of the hearing or receipt of briefs. (f 
an award is rendered null and void because of the failure of an arbitrator to 
render a timely decision either party may re-submit the dispute to arbitration 
before another arbitrator within ten (10) calendar days of the expiration of the 
ninety (90) calendar day period. 

The Arbitrator ~hafl have no authority to alter, amend, or add to the Agreement. 
None of the tlm~ limits or presentation requirements contained in this Article may 
be waived or extended except by mutual agreement in writing. All fees and 
expenses of the Arbitrator shall be borne equally by the Parties, except where 
one of the Parties to the Agreement requests a postponement of a preViously 
scheduled arbitration hearing which results in a postponement charge. The 
postponing party shall pay such charge unless such postponement results In a 
settlement of the grievance. in which case the postponement charge shall be 
borne equally by the Parties. A postponement charge reSUlting from a joint 
postponement request shall be borne equally by the Parties. 

-18



Paragon SystemslSPFPA CBA 
February 23,2007 

ARTICLE 14: SENIORITY 

SECTION 14.1 ~ Definitions. 

A. Seniority. Seniority for all purposes shall mean the total length of 
time the employee has been employed by the Company and predecessor 
companies to the contract between the Company and DHS. Probationary 
employees do not have seniority until the completion of the probationary period, 
at which time seniority dates back to the date of hire. 

B. Shift Openings. A shift opening Is defined, for purposes of this 
Agreement, as a full-time shift. It is expressly agreed and understood that the 
Company may rotate or transfer employees among posts on a specific shift. 

SECTiON 14.2j- Layoffs & Recall. In event of a Jay-off or recall from lay-off, 
seniority shall control, prOVided the senior employee is capable of performing the 
available work. The employee with the least seniority shall be laid off first and 
recall will be in the inverse of lay-off. It is understood that probationary 
employees will be laid off before partwtime and full~time employees. 

It is the responsibility of the laid off employee to keep the Company adVised of 
any changes in;their mailing address. The employee shall reply to the Company 
their intent to return to work wIthin three (3) business days after receipt of 
certified notice from the Company of recall. The employee will then have a 
maximum of five (5) calendar days to report for duty. 

SECTION 14.3 Filling of Shift Vacancies. From among the employeesw 

qualified for the. posted shift opening who submit bidS for the shift opening, the 
Company will award the job to the most qualified bidder, as measured by the 
employee's job knowledge, skill, ability. and professional work performance; 
provided that, if two or more bidders are equally qualified, the Company wRl 
award the shIft opening to the employee with seniority. The successful 
employee's prior shift, and following openings, may then be assigned by the 
Company witho~t regard to seniority. 

An employee who is awarded a shift opening for which he or she bid must accept 
it. After being awarded a shift opening. an employee may not bid tor another !»hlft 
opening for a period of six (6) months. An employee who is unable to perfonn the 
position to WhIch he or she bid to the satfsfaction of the Company within ninety 
(90) work days after being awarded the job shall be transferred to another 
permanent posilion If available. 

Notwithstanding this Section 14.3, and without regard to the provisions thereto 
(Including posting requirements), the COmpany retains and reserves the right to 
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promote personnel who. In the Company's sale discretion and judgment, will best 
selVe the Company's requirements and standards. An employee who is unable to 
perform the position to the satisfaction of the Company within ninety (gO) work 
days after being awarded the job shall be transferred to another permanent 
position. 

SECTION 14.4," Scheduled Overtime. The Company reselVes and retains the 
right to offer 'andlor require employees to work overtime, consistent with its 
business needs, and without regard to seniority, in the event that (1) the 
Company has less than forty-eight (48) hours advance knowledge that such 
overtime (Le., work over forty (40) hours per work week) is required, or (2) for 
other unanticipated reasons or special circumstances, including, but not limited 
to. an employee has failed to report to work. It is expressly agreed and 
understood that the Company shall have the right to hold over employees until 
rel/eved andlor require an available employee to provide coverage of an open 
post. . 

In the event that the Company has advance knowtedge of forty-eight (48) hours 
that overtime will be required, such work will be offered consistent wIth seniority 
Whenever possiple, provided (1) the Company deems the employee qualified to 
perform such I.'vork, and (2) the employee has previously requested to be 
scheduled for overtime assignments. 

For a period of one (1) week each quarter, employees shall be permItted to 
submit to the Company a request to be scheduled for available overtime on a 
form to be provided by the Company. The Company shall provide to the Union, 
Quarterly, the roster of employees who request to be scheduled for overtime. The 
Company shall refer to this list when scheduling overtime hours consistent with 
this section. However, if an employee refuses to work hours offered on two (2) 
separate occasions, the employee shall be removed from the roster, and the 
Company will no longer be obfigated to schedule the employee for overtime in 
the event that overtime hours become available in the future. 

It Is expressly agreed and understood that employees whose names do not 
appear on the said overtime request list, may nevertheless be required to work 
overtime consistent with the provisions of this Article. It is further expressly 
agreed and understood that the Company may, consistent with its business 
needs, use supervisory and managerial personnel outside of the bargaining unit 
to avoid a vacant post or to minimize overtime, provided such personnel are 
otherwise qualiOed to man the post consistent with the guard selVices contract 
between the Company and DHS and the company did not have twenty-four (24) 
hours advance notIce of the vacant post or need for overtime. 
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SECTION 14.5· -Termination of Seniority. An employee's seniority shall be 
terminated and his or her rights forfeited upon the occurrence of any of the 
foHowing events: 

A. discharge, quit, retirement or- resignation; 
B. employee fails to express his or her intent to return to work, andfor 

does' not retum \ to work after recall In accordance with the requirements In this 
Article: . 

C. except for layoff, time lapse of twelve (12) months. or for a period 
equal to the employee's seniority (whichever Is less), since the last day of actual 
work for the Company, regardless of reason; 

D. employee transfers out of the bargaining unit for more than ninety (90) 
days, except as; provided ;n this Article; or employee fails to return to work upon 
expiration of a leave of absence, 

SECTION 14.6 - Seniority list. The Company shall provide the Local Union 
President a current seniority list once each quarter. Such list shall Include each 
employee's name. home address. home phone number, date of hire and whether 
the employee has requested to be scheduled for overtime as provided in Section 
14.4. The Local Union President shall verify to the Company· the· accuracy of 
each seniority list presented to the Union within thirty (30) days of receipt by the 
Union. 

SECTION 14.7· Return of Personnel to the Bargaining Unit. A person who. 
after transfer or promotion out of the bargaining unit, remains In the continuous 
employ of the Company. may be transferred, and notwithstanding any other 
provIsion of this Agreement, to any job classification that the employee previously 
held. If the transfer of such person to the bargaining unIt requires the layoff of an 
employee. the employee With the least seniority in the seniority pool to which the 
transfer occurs will be transferred or laid off; provided that, If the transferee does 
not have more seniority than the employee with the least seniority in that 
seniority pool, t~e Company may nat effect the transfer. , 
An employee who accepts a permanent management position with the Company 
shall retain the seniority the employee had at the date of the promotion to 
management, but shall not accumulate additional seniority while In that capacity; 
provided that, if the employee is employed in the management positIon for more 
than ninety (90) days, the employee shall lose his or her seniority. 

, 
SECTION 14.8 ~ Resolution of Disputes. It is expressly agreed and understood 
between the Parties that any alleged Violation of this Article 14 shall be subject to 
the grievance procedures set forth in Section 13.1 of this Agreement and the 
voluntary mediation provisions of Section 13.2 of this Agreement, but shall not be 
subject to the arbitratIon procedures as set forth In Section 13.3 of this 
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Agreement. Provided, the Parties agree that, if a grievance based upon the 
at/eged violation of this Article 14 is not settled at Step 3, the Union's President 
(or his/her designee) may request within five (5) days, and shall be entitled to, a 
telephonic conference with the Company's Vice President of Operations (or 
his/her designee) to discuss the grievance. The resolution of such grievances by 
the Company during this "Step 4" conference call shall be final and binding. 

ARTICLE 15: CONTINUITY OF OPERATIONS 

SECTION 15.1 - No Strikes. Both the Company and the Union agree 1hat 
continuity of operatIons Is of utmost importance to the Company's operations. It is 
further understood and acknowledged that it Is the Intention of the parties that all 
claims, disputes, or grievances arising under this Agreement be resolved by 

. resort to the grievance and arbitration procedures provided above. It is therefore 
agreed that, duling the term of this Agreement, there shall be no cessation of 
work, whether by strike, walkout. lockout. sick-out, mass absenteeism, boycott, 
picketing, or other interference with or curtailment of production of any kind, 
including sympathy strikes. and that the Union will not cause or permit 
employees to cause, nor will any member of the Union take part in, any strikes, 
including a sympathy strike, slowdown. stoppage of work. planned inefficiency or 
any other curtailment of work or restriction or interference With the Companys or 
Govemment's operations for any reason whatsoever. Nor will the Union authorize 
or sanction the same. 

Upon hearing of any unauthorized strike, slowdown, stoppage of work, planned 
Inefficiency or any curtailment of work. or restriction or interference with the 
operation of the Company, the Union shall take afflnnative action to avert or bring 
such activity to a prompt termination. During the term of this Agreement, a refusal 
by an employee or employees to cross a strike line at the employees' regular 
place of employment, established by any other rabor organization or established 
by any other group, shall constitute a violation of this Article. 

1 

Any employee' who violates this provision may be immediately discharged. 
Furthermore, it is agreed and understood that, in addition to other remedies, the 
proVisions of this Article may be judicially enforced, including specific 
performa:lce by way of injunctive relief. 

SECTION 15.2 I'" No lockouts. DUring the term of this Agreement. the Company 
shall not lockout any employee. 

ARTICLE 16: SCOPE OF AGREEMENT 

SECTION 16.1 ~ Duration. This Agreement and the addendum attached hereto 
shall be effectlv~ as stated in the Preamble of this Agreement and it supersedes 

1 
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any and all prior agreements or understandings of the parties. It is expressly 
agreed and understood that the wage and fnnge benefit rates agreed to herein 
are the product of concessions and compromises by the Parties during the 
negotiations which resulted in the Agreement; that this Agreement contains and 
comprises the i entire agreement and understanding between the Parties 
regarding wage' and fringe benefits; and that this Agreement displaces any and 
all prior wage and fringe benefit obligations or requirements of the Company. 
The Agreement shall remain in force and effect until 2400 hours on February 23. 
2010. 

SECTION 16.2 i- Separability. In the event that any provision of this Agreement 
(including addendum hereto) shall at any time be declared Invalid by any court "of 
competent jurisdiction or through government regulations or decree (Including 
without limitation, non-approval as a wage determination by the United States 
Department of labor), the Parties agree to renegotiate such provision of this 
Agreement for the purpose of making It/them confonn to the decree, decision. 
regulation or statute so long as they shall remain legally effective. It is the 
express intention of the Parties that at! other proVIsions not declared invalid shall 
remain in full force and effect. 

SECTION 16.3 - Waiver of Bargaining Rights and Amendments to 
Agreement. The parties acknowledge that, during the negotiation which resulted 
in the Agreement, each had the unlimited' right and opportunity to make demands 
and proposals with respect to any sUbject or matter not removed by law from the 
area of collective bargaining, and all understandings and agreements reached by 
the parties are set forth in this Agreement. Except as specifICally set forth 
elsewhere in this Agreement, the Company expressly waives Its right to reqUire 
the Union to bargain collectively, and the Union expressly waives Its right to 
require the Company to bargain collectively, over all matters as to which the 
National Labor Relations Act imposes an obligation to bargain, whether or not: 
(a) such matterS are specifically referred to in this Agreement; (b) such ,matters 
were discussed' between the Company and the Union during the negotiations 
which resulted in this Agreement; or (c) such matters were within the 
contemplation or knOWledge of the Company or the Union at the tlme this 
Agreement was negotiated and executed. As used in this Section 16.3. the 
waiver of the right to "bargain collectively" includes the waiver of the right to 
requIre the oth~r party to negotiate. and the rIght to obtain Infonnation from the 
other party. 

SECTION 16.4 - Successors and Assigns. Except In cases of condemnation or 
liquidation, this Agreement shall be binding upon the parties hereto, their 
successors and assigns. 
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SECTION 16.5 • Integration. This Agreement and the addendum attached 
hereto contains the entire understanding, undertaking, and agreement of the 
Company and the Union, and finally determines all matters of collective 
bargaining for tris term. Changes to this Agreement, whether by addition, waiver, 
deletion. amendment. or modification. -must be reduced to writing and executed 
by both the Company and the Union. 

IN WITNESS WHEREOF, the Parties have caused their duly authorized 
representative to sign this Agreement in full acknowledgement of their intention 
to be bound by the Agreement. 

FOR: 

InternatIonal UnIon, Security, Police and 
Fire Professionals of Am9f:ica 

I ' ',..-- ( ~/ /._'
By: -t " G7J~ 
Title: ~P::rejsit.:t.:~7-~:'-';;;'7--

Dated: _~ry 23., 

By: ~.~StE?~ 
Title: 
Dated: 

By: 
Title: 
Dated: 

By: 
Title: 
Dated: 

By: 
Title:
 
Dated: February 2"3 ~07
 

FOR: 

Paragon Systems. Inc. 
By: 
Title: 
Dated: 
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rAMENOMENT OF SOLICITAnONlMODlFtCATIO.. OF CONTRACT I" l:OHTRAl:T 1lI C.oa.E rAGE OF .....Ql;.. 

1 J 7 
~. AllENOMEHTIMODIFJCATlO1/ NO. ~. fffECTIVI! DATE 4. 1l2Q1JIIITlOI\IIIUIIQV,filO REO. 110. PROJECT NO. (If IIJ/IIClcr.t

I 
See Schedu111pO ODDS 01/01/2009 

G.ISSUEOSY eCCE ONS/O?O/OEPT.OPS ,. _"'S1EII£O BY IK_rtllH ""'" 1/ COOl! IOllS/OPO/DEPT. OPS 
U.S. Dept. of Homelana Security U.S. Dept. o! Homeland Security
oftice at Procuremene operations Office of Procurement Oper4tion~ 
Dept. Operaeions Acquisition Oiv. Dept. Operations Acquisition Oiv. 
Attn: N. Johnson, 2IlZ-4&\7-5568 Attn: N. Johnson, 20:i!-441~SS68 
245 Murray Lane. SN Building 410 245 Murray Lane, SW Buildini;l 410 
washington DC 20528 Washington DC 20528 
8 NAAlE ANa ADDRESS OF COHTR"'CTOfll1$. ""~ """,," ....""lIP ~I I'A AW:NllUIlNT OF SOI.IClTA1lON NO. 

~ 
PARAGON SYSTEMS tNC 
14 l60 NEWBROOl\ OR 01 DAlEO rSff'/rE&! '" 

SUITE 150 
A"THoU VA 201512297 

j( Jrs-c18P'_~!~~~~~~CT~NO. 

ICI. CATl!D f$CIf ,rEU IJ)
 

COCl;
 1753576120000 P"CIUt'l'CODE 03/31/2006 

QTIlIMlOII.I1IItIIbotoIllllllcll.I1or1I'-.dod .... 'cMlrI_14 llll_anoldllll,,,,dhG/lIt,_aIOll... Qll_1IdId. OIlI'OlU_ 
OIlW.lllutllClOlll'fll.... fWCiIlplcrlllll~Jll\CltloUllllDwonddaleopedr,.. .. 'IM lllIIllIIIo1o... -lOl.llrQltOlIllt tlIOW1"I""llIDcII: I.lly~~1IlI 
II.m"MllIS._..1IInrq tlllIIleJorll.OII\Irl<t!llntco'IIV-..eIlCllfI.rlM."'_OII-ntlOPtolllltall.-'ltlclltt 
11II1II...... or lIlIIJIm _ W\CIUlt•• Jll(lI!Inl:a lDUlI_1IlIon "'" AlIlIndlN•• noonI>ot$ F.....U~E OF YOUR ACICNOWUlIGElotENTlll ft RECfNEll AT 
J~I't.ACEoeaIGHAT!O FO~ THE IlECf.IP'tCll' OFFflllPR!OIt lllTHE IlOURANll OAtf.SPEQFrm UAl'RiIlUlTIH IlE1£CTIOHOJ vOU!l OI'FER. 'Dr 
"' oIl1'U;IIII_ ycllI ...... lDdlIfIOI..aII _lilt~ _dlrog• ..., .._ Dr to/eglllllCl_. ,....-18dl1lllgr....r .......P .. /WII......
 
1 _ ..... _W.--.t.IMIt._ d,-\Gulaapen;,,'-.-.....r.opeolld.
 

\%.ACCOUNTIIlOANO"PPROPR\IlllONllATA(oI' ..~ Net Increase: $187,748.34
 
NONE 009 000 MA 20-01-00-000 0~-08-0000-00-00-00-00GE Ot 25-37 000000
 

CHiCUINl! A. ~1.~~ ?r"tJ~~ ISSUED PUASUAIIT TO: /s,w:iIJ .IA/I~ THE CHANGES SET FORTH IN lI'BI II ARi MAO!! IN THi CONTRACT 

c Il~,,~
 

h Mutual Aqreement.of the Patties
 
II· 

II. DUCRIPllON OP A"'ENlll.tsnjf,(OOIFICAT~ (a.v......,6yUCl'~Alocfno•• irrcNr*I, _~tId SW/CI ",,,,..Wft.1lI ~11I<lII.1 

DUNS Number: 11~3S7672+0000
 

The purpose of this modification is to provide t~rlle 131 additional security guard~ at the
 
Nebraska Avenue CDmple~ '(NACI (see E~hib1t 1 for detailed informotion) AND ehange the
 
invoicing pcocedure5 a~ follow5: 

:1 The revised document titled "E~hibit: 1: Staffing RequirGment5 K dated JUne 1, 2009 is
 
hereby incorporated as part of this contract.
 

chanqed. All invoic.~ ~hall be sene to 
and Rae Peterson) cc: the Contractinq 
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REFERENCE NO. OF uvCUMENT BEING CONTINUED 

CONTINUATION SHEET HSCEOP-06-C-00045/POOOOe 

NAME OF OFFEROR OR CONTRACTOR 

PARAGON SYSTEMS INC 

ITEM NO. 

(A) 

3006 

3009 

SUPPLlESISERVICES 

(B) 

As a result. the total amount for Option Period 
III (three) is hereby increased from 
$8,114,497.82 by $187,748.34 to $8,302,246.16. 

AND 

The total award va'lue is hereby increased from 
$27,436,246.79 by $187,746.34 to $27,623,995.13. 

Discount Terms: 
Net 30 

Delivery Location Code: OKS 
U.S.Department of Homeland Security 
245 Murray Lane, SW 
Building 410 
Washington DC 20528 

~OB: Destination 
period of Performapce: 04/01/2009 to 03/31/2010 

Change Item 3006 to read as follows(amount shown 
is the total amount): 

Armed Guard/TS-SCI 

Option III (1 April 2009 through 31 March 2010) 
Obligated Amount: I 'l 
Product/Service COde: 3206 
Product/Service Description: GUARD SERVICES 
Requisition No: ROSS-09-00035, ROSS-09-00056 

Change Item 3009 to read as follows(amount shown 
is the total amount): 

Armed Guard/Secret' or TS 

Option III (1 April 2009 through 31 March 2010) 
Obligated Amount: t I 
Product/Service Code: S206 
Product/Service Description: GUARD SERVICES 
Requisition No: Rq$S-09-00035, ROSS-09-00056 

Procurement Contact: 1L- ~I"~lr~" ~I, Contract 
specia';.l;.:::i;.::S:..::t~ .., 
(202) II-. l , 

QUANTITY juNIT UNIT PRICE AMOUNT 

(C) [D) IE) (F) 

IIE.I HR 

1c:=J HR 1 I, 

NS,n5<OoOI 1!2.eoo' 
OPTlONo<L FORIoI'3e «.M) 
S!>on50rbd bt GSA 
FAA l41 CFR) 53.110 

I 



JuneS. 2009 Contract No.: HSCEOP-06-C-OOO45 COTR: Alvin Shell 

EXHIBIT 1 
STAFFING REQUIREMENTS 

NON-$UPERVISORY GUARD REQUIREMENT 
Post. Filled (F)I Loc:atiOll1 SPo- EMT" TIm. of Hours Per D.ysPet Relief AImed Security 

Roving CR) Deapriptlon D~ Day Week ReQuil'1ld Post CIQSIfleation 
2 

3 

F 

F 
!dJ» ~,£ 

I 
I 

I 

~J 8 

8.5 

'5 days, M-F 
ExcIudina Holidays 

7 Days Mon-Sun 
IncJudina Holidavs 

No 

Yes 

Yes 

Ves 

Secret 

TS-SCI 

'" - . 
I 
t _.. 8.5 

8.5 ... 
Ves 
Yes 

Ves 
Yes 

TS-SCI 
TS-5CI 

I I 
3A F I 8.5 7 Days Man-Sun 

Including Holidays 
Ves Ves TS-SCI 

I 8.5 Yes Yes TS-SCI 
I 8.5 Yes Ves TS-SCI 
I 

3B F I 
1 

l, 
8.5 

8.5 

7 Days Mon-5un 
Including Holidays 

Ves 

Yes 

_......&._~ 

No 

TS-SCI 

TS-SCi 
~  

3C F l ~ 8.S 5 Days Mon-Fri Not Yes No TS-SCI 
i Indudioo HoIidav 

~ 

5 F 

~ 

8.5 7 Days Mon-5un 
Including HoIidavs 

Ves Ves T5-SCI 

I 8.5 Ves Yes r5-SCI 
8.5 Yes Ves TS-SCI 

6/6A F 
, 

I 17 ,tDays Mon-Sun 
Includino Holidavs 

.Yes Yes Secret 

~ 17 Yes Ves Secret 
17 Ves Yes Secret 

68 F 8.5 5 Days Mon-f=ri Not Yes Ves Secret 
I Includina Holidav 
I 

7f7A F 17 7 Days M0n-5un Ves Yes Secret 
Including HDlidavs 

I 17 Ves Yes Secret 
17 Yes Yes Secret 

I 
7C F 8.5 5 Days Mon-Fri Not Yes Yes 5ecrBI 

Including HolidaY 
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JuneS.2009 Contract No.: HSCEOP..Q6-e-00045 COTR: Alvin Shell 

EXHIBIT 1 
STAFFING REQUIREMENTS 

NON-SUPERVISORY GUARD REQUIREMENT 
Post' Fl:led (F)/ Localionl ~PO·  EM,.. Time of Hours Per Days Per Relief Armed Security 

ROvinQ(R\ Oescrillt1on -l)-llll Dav WItek Recwlred Post Classification 
818A F 17 7 Days Mon-Sun Yes Yes Secret 

VJ» ~g 

I 

17 
17 

Inctl.lCling Holidavs 
Yes 
Yes 

Yes 
Yes 

Secret 
Secret 

9 R X 8.5 7 Days Mon-Sun No Yes Secrel _. _. InclUdinl1 HolidlMl 
I X 8.5 No Yes Secret 

X 8.5 No Ves secret 

9A R X 8.5 7 Days Mon-Sun No Yes TS-SCI 
Incll.lClioo HoIidavs 

X 8.S No Yes TS-SCI 
X 85 No Yes TS-SCI 

11/11A F 8 7 Days Man-Sun No No Secret 
, lncludina Holidavs 

16 No No Secret , 16 No No Secret 

12112A F 8.5 1 Days Mon-Sun Yes Yes Secrel 
fncludina Holidays 

17 Yes Yes Secret 
17 Yes Yes secret 

13 F 8 5 days, M-F No No Secret 
Exculding Holidays 

13A 8 No No Secret 
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June 5. 2009 Contract No.: HSCEOP-{)6·C-00045 COTR: All/in Shell 

EXHIBIT 1 
STAFFING REQUIREMENTS 

NON-SUPERVISORY GUARD REQUIREMENT 
Poat. flzed (f)/ Location( SPO' EMT" Time 01 IHounsPer DapPer Relief Armed Security 

Rollina(R) DeseriPtlon QI)' Dav Week Requlred Post Cluslfic:atlon 
138 I 8 No No Secret 
13C 
14 F lJ)Jj ~4 i 

J 
1 
~ 

9 
11 5da~. M·F 

Exculding HolidallS 

No 
Yes 

No 
Yes 

secret 
Secret 

14A I 11 Yes Yes Seaet 

15 F 
_. ., - 4 5da~.M·F  No .. Yes Secret .. 

3.5 
Exculdino Holidal/S 

No Yes Secret 

16f'6A F 8.5 7 Oa~ Mon-5un Yes Yes Secret 

I , 17 
Inc:luding HolidayS 

Yes Yes secret 
~  

II 
I. 8.S Yes Yes secret 

17 I - ~ 

10 50a~Mon-Fri 

Including HolidayS 
Yes Yes Secret 

'. SPO  Special Police Officer: EMT =Emergency Medical Technician 
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June 5,2009	 Contract No.: HSCEOP-O&-C-OO045 

EXHIBIT 1
 
STAFFING REQUIREMENTS
 

SUPERVISORY GUARD REQUIREMENT
 
Post' FilCed(FV locatiOI'll ,SPO·'EM" time of Hours Per DapPer Relief Armed 

Roving{R} De5c;riDtlon Day- Day Week Required Post 
5-1 8.5 7 Da}lS Mon-Sun No YesI 'I "'-, - Includina Holidavs 

! Wj) \\/2 
8-2 8.5	 7 Days Mon-Sun No Yes 

Including Holida}lS_.	 _..--	 .-'" 

8.5	 No Yes 
8.5	 No Yes 

,8-3 F	 8.5 7 Days Mon-Sun Yes Yes 
IncludillQ Holidays 

I I I 8.5 Yes Yes 
I 8.5 Yes Yes 

I	 I 
•I	 j 

5-4 R	 X 8.5 7 Da}lS Mon-Sun No Ves
L_>_~~~ IncludinQ Holidavs 

X 8,5 No Yes 
X 8.5 No Ves 

• - SPO '" SDecial Police Officer; EMT =EmerClencv Medical Technician 

COTR: Alvin Shell 

Security 
ClassifICation 

TS-SCI 

TS-SCI 

.. 
TS-SCI 
TS-SCI 

TS-SCI
 

TS-SCI
 
TS-SCI
 

TS-SCI
 

TS·SCI
 
TS-SCI
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June 5. 2009 Contract No: HSCEOP-06·C..()0045 COTR: Alvin Shell 

Qly 
1 

SALARIED PROFESSIONAL POSITION REQUIREMENT 
Full-Time. Civilian Business attire. Unanned 

TS-SCI Clearance 
Regular Business Hours: 0730-1630. M-F, Excluding 

Holidays 
ITille 
jProaram Manaoer 
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I,. CONTRACTIO CODE IPAGE OF PAGESAMENDMENT OF 50LICITAnON/MODIFICATIOt. . CONTRACT , 1 I 4 
2. AMENDMENTIMODIFICATION NO. 3. EFFECTIVE CATE 4. REQUISITION/PURCHASE REO. NO. PROJECT NO. (1IDpplic3bff)r

ROSS-09-00035POOU07 04/01/2009 
6.ISSUEOBY roDE 7. ADMINISTEREO BY Ilf othor than nom 6)DHS/OPO/OEPT.OPS COOE IOHS/OPO/OEPT.OPS 

U.S. Oept. of Homeland Security U.S. Dept. of Homeland Security 
Office of Procurement Operations Office of Procurement Operations 
Dept. Operations Acquisition Div. Dept. Operations Acquisition Div. 
Attn: J. Lewis-Banks, L --. 'I Attn: J. Lewis-Banks, 2 -' 
245 Murray Lane, SW Building 410 245 Murray Lane, SW Building 410 
Washington DC 20528 Washington DC 20528 
8, NAME AND ADDRESS OF CONTRACTOR (No.. 111M'. county. S1.,..",z llP CO<I.) 9A. AMENDMENT OF SOLlCrrATION NO. 

~ 
PARAGON SYSTEMS INC 
14160 NEWBROOK DR 9B. DATEO (SEE ITEM 11) 

SUITE 150 
CHANTILLY VA 201512297 

lOA. MODIFICATiON oF CONTRACTIORDER NO.
l( HSCEOP-06-C-00045 

lOB. DATED (SEE ITEM f3) 

CODE FACILITY CODE1753576720000 03/31/2006 
• I "'ll II eM UNL" _ ..U".. 

.The ebo.. numbert:d $olichUOn Is amlnded as set forth in Item 14. The hour and d.te specifltld for =oipt 01 OIlers ! ;io e.l""dod. lis no« extended. 
Otr~ must acmowledge recelpl or Ihb amendment prfor to the hour and dale specilled in lhe solicitation or _ """,nded, by one ollh. loIloMng method.: Ce' By completing 
Items 8 ..,d 15. and retuming coi>tcs or Ihe amendment; (bIlly ad<nowtallging receipt oflhis amondl'llenl on each copy 01 the oller submitted; or (e) By 
slparllte Illler or 111"1lram which Inclull.. a rellf9nce 10 Ihe soIicil.UotI and .mondmant nUml>ers. FAI~URE OF YOUR ACKNOWlEDGEMENT TO BE RECEIVED AT 
THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERs PRIOR TO THE HOUR AND DATE SPECIFIEO MAY RESULT IN REJECTION OF YOUR OFFER. If by 
virtuo ollhio amllt'ldment you desire to change an oller already submitted. such change m3V be made by lelegram Or lelter. pmvlded each letegram Or lellor makes reletlll'lce 
to the solchadon and t!lis amendment. and Is ntl;Oived pnor 10 the "Penlno hour and dale specifted. 

12. ACCOUNTING AND APPROPRIATION DATA {lftequirodJ Net Increase: $8,114,497.82 
NONE 009 000 MA 20-01-00-000 02-08-0000-00-00-00-00 GE OE 25-37 000000 

13. THill ITEM ONLY APPUES TO MOOlflCAnoN Of CONTRACTS/OROERa. IT MODIFIES THE CONTRACTIORDER NO. AS DfllCRI8ED IN ITEM 1... 

CI!ECK ONE A. nilS CHANGE ORDER IS lSSUED PURSUANT TO: (Specify aulhorily) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRACT 
ORDER NO. IN ITEM tOA. 

B. lIiE ABOVE NUMllERED CONTRACTIORDER IS MODIREO TO REflECT THE ADMINISTRATIVE CHANGES (such Da CMngtIa in payirlgoffrco. 
spproprietion de/D. ate.) SET FORTH IN ITEM 14. PURSUANT TO THE AUTHORITY OF FAR "3.103(bl. 

C. THIS SUPPLEMENTAL AGREEME:NT IS ENTERE:D ITYOF: 

D. OlHEK (Specily f'/p. ormodl(IC.~oni"nr1sW'Otif'/) 

X FAR 52.217-9 Option ,To Extend the Term of the Contract (MAR 2000) 

E, IMPORTANT: Contractor ·1 ;i, not I ~ is required Co sign lhis dO<:lJtnent ~nd return copill. to the issulog omco. 

14. DESCRIPTION OF AMENDMENTIMODIFICATION (Ctr]anizod by UCF so,rion hoodIng•• indudillg solicitalion/contract ~j.CI mlnolwhero fOlUibJo.) 

DUNS Number: 175357672+0000
 
The purpose of this modification is to exercise Option Period III as folows:
 

1) Option Period III is her~by exercised extending the period of performance from April 1,
 
2009 to March 31, 2010.
 

2) Option Period III is hereby funded in the amount of $8,114,497.82.
 

3) The total award value is hereby increased from $19,321,748.97 by ~8, 114,497.82 to
 
$27,436,246.79.
 

Continued '"
 I! 
Except os pro.tdod herein, ollllrm••I'd conditions of the document ntrenlnced In 110m 9A tlr lOA. o. h""lOIOIlI changed, "";Iin$ unchonllCd and in rullltlrce ~.!<l eNocl. 

1SA. NAME AND TiTlE OF SIGNER (T'1(Jo 01 prim) l6A. NAoMi AND TITLE a' CONTRACTING OFFI~ER (Ty". 0( prin6 

Vic~oria D.'Snort 
15B. CONTRACTOR/OFFEROR 15C. DATE SIONEO 16C. DA"TE SIGNED 

i 
..... --_.:~.~~ <j '))1). .\ 

NSN 7540.01·152-3070 $T'ANDARD FORM 30 (REV. 1p-831 
Pre~s edition unusable P"'scribed by GSA . 

FAR (48 Cl'R) 53.243 



RefERENCE NO. OF Ol _,ENT BEING CONTINUEO 

CONTINUATION SHEET HSCF:OP-06-C-00045/P00007 4 

NAME OF OFFEROR OR CONTRACTOR 

PARAGON SYSTEMS INC 

ITEM NO. 

IAl 

SUPPLIES/SERVices 

( B) 

Discount Terms: 
Net 30 

Delivery Location Code: DHS 
Department of Homeland Security 
245 Murray Lane 
Bldg. 410 
Washington DC 20528 

QUANTITY NIT 

(C) (D) 

UNIT PRICE 

(E) 

AMOUNT 

If) 

FOB: Destination 
Period of Performance: 04/01/2009 to 03/31/2010 

Change 
is the 

Item 3001 to read 
total amount): 

as follows(amount shown 

3001 Captain /TS-SCI HR 

Option III II April'200S through 31 March 2010} 
Obligated Amount: 
Product/Service Code: S206 
Product/Service Description: GUARD SERVICES 

Change Item 3002 tOi read 
is the total amount) : 

as follows(amount shown 

3002 Lieutenant/TS-SCI 

OPTION III (1 April 
Obligated Amount: 
Product/Service Cod~: S206 
Product/Service Destription: 

31 March 20l0) 

GUARD SERVICES 

Change 
is the 

Item 3003 to read 
total amount): 

as follows(amount shown 

3003 Sergeant/TS-SCI/SPO 

Option III (1 April,2009 through 31 March 2010) 
Obligated Amount: 
Product/Service Code: S206 
Product/Service Description: GUARD SERVICES 

Change Item 3004 to read 
is the total amount): 

as followslamount shown 

3004 Armed Guard/TS-SCI/SPO 

Opti.on [£1 (1 

Continued ... 
April 2009 through 31 March 2010) 

NSN 754Q-<l1,'52-aClG7 OPTIONAl. FORM 336 14-a81 
Spansarod by GSA 
FAR 14ll CFRI53 110 



REFERENCE NO. OF Dl ."NT BEING CONTINUED 

CONTINUATION SHEET HSCEOP-06-C-00045/P00007 

NAME Of OFFEROR OR CONTRACTOR 

~ARACON SYSTEMS INC 

ITEM NO. 

(A) 

SVPPUESISERVICES 

(B) 

Obligated Amount: 
Product/Service Code: S206 
Product/Service Description: GUARD SERVICES 

QUANTITY UNIT 

(C) (D) 

UNIT PRICE 
(El 

4 

AMOUNT 

(F) 

Change Item 3005 to read 
is the total amount!: 

as follows(amount shown 

3005 Armed Guard/TS-SCI Dispatcher 

Option III (1 April 2009 through 31 MarCh 2010) 
Obligated Amount: 
Product/Service Code: S206 
Product/Service Description: GUARD SERVICES 

1 

Change 
is the 

Item 3006 to read 
total amount): 

as follows(amount shown 

3006 Armed Guard/TS-SCI 

Option III (1 ApriL 2009 through 31 March 2010) 
Obligated Amount: 
Product/Service Code: S206 
Product/Service Description: GUARD SERVICES 

Change 
is the 

Item 3007 to read 
total amount) : 

as follows(amount shown 

3007 Armed Guard/Secret or TS/EMT 

31 March 2010) 

GUARD SERVICES 

Change 
is the 

Item 3008 to read 
total amount): 

as follows(amount shown 

3008 Armed Guard/Secret or TS Clerical 

Option III (1 April 2009 
Obligated Amount: 
Product/Service Code: 5206 
Product/Service Description: 

31 March 2010) 

GUARD SERVICES 

Change Item 3009 
Continued ... 

to read as follows(amount shown 

OPT'IONA~FORM 336 (~-ll6J 

Sp_bvGSII 
FAIl (48 CfR) 53.110 



REFERENCE NO. OF Dl .liNT BEIKG CONTINUED 

CONTINUATION SHEET HSCEOP-06-C-00045/P00007 4 

NAME OF OFFEROR OR CONTRACTOR 

PARAGON SYSTEMS INC 

ITEM NO. 

(A) 

SUPPlIESJSERVlCES 
: 

(8) 

QUANTITY UNIT 

(e) (D) 

UNIT PRICE 

(E) 

AMOUNT 

(F) 

is the total amount) : 

3009 Armed Guard/Secret or TS [I ill r~i}IJ I t.i' UII 

Option III (1 April 2009 through 31 March 2010) 
Obligated Amount: I I 
Product/Service Code: 5206 
Product/Service Description: GUARD SERVICES 

Change 
is the 

Item 3010 to read 
total amount) : 

as follows(amount shown 

3010 Unarmed Guard/secr~t or TS r.(im ~R [C] k")[l!~1 I 

Option III (1 April 2009 through 31 March 2010) 
Obligated Amount: L J 
Product/Service Code: 5206 
Product/Service Description: GUARD SERVICES 

Change 
is the 

1 

Item 3011 to read 
total amount) : 

as follows(amount shown 

3011 Program Manager/TS-SCI EJ HR w;n ] 1il!111~11 I 

Option III (1 April 2009 through 31 March 2010) 
Obligated Amount: I I 
Product/Service Code: S206 
Product/Service Description: GUARD SERVICES 

Change 
is the 

Item 3012 to read 
total amount): 

as follows(amount shown 

3012 Temporary Addition~l Services 
Option III tl Apri~ 2009 through 31 March 2010) 
(Option Line Item) 
Product/Service Code: 5206 
Product/Service Description: GUARD SERVICES 

Additional funding and hours have been p~ovided 

under CLINs 3001, 3002, 3006, 3007, 3009, 3010 
and 3011 to cover the cost for the one-day 
"Security Tuesday" ~raining. 

tlPTloNAL FORM JJll ('~6) 

Soon""'td by (lS.ot, 

FAA I<e CFR) 53.110 

/ 



· I~ CONTRACT 10 CODE IPAGE OF PAGES
AMENDMENT OF SOUCITATIONIMODIFICAn" ~r'CONTRACT 

1 I 2 
2. AMENDMENT/MODIFICATION NO 3. EFFECTIVE OATE 4. REQUISITIONIPORCHASE REQ. NO I~' PROJECT NO. (ffapp/lCIlbI.) 

ROSS-09-00034POOOO6 03/31/2009 
&.ISSUEDBV CODE DHS/OPO/PEPT.OPS I 7. ADMINISTERED BV (I/O/IIIIr m.n llam III CODE IDHS/OPO/DEPT. OPS 

U.S. Dept. of Homeland Security U.S. Dept. of Homeland Security 
Office of Procurement operations Office of Procurement Operations 
D?pt. Operations ACqut~;~·o Dept. Operations AC;I~sitLO Di~ •..,Lu---, 
Attn: ,J. Lew:J.s-Banks, Attn: J. Lewis-Banks 
245 Murray Lane, SW Building 410 245 Murray Lane, sW Building 410 
Washington DC 20528 Washington DC 20528 
6. NAME AND ADDRESS OF CONTRACTOR tN•.• $InIo~ QllA'lll'. SlolO otd 71P Cotto) I~A. AMENDMENT OF SOLlCIT"TION NO. 

, ~ 
PARAGON SYSTEMS INC 

ga. DATED (SEE ITEM I')14160 NEWBROOK DR 
SUITE 150 
CHANTILLY VA 201512297 lOA. MOlliFICATION OF CONTRACTIOROER NO. 

X HSCEOP-06-C-00045 

lOB. DATED (SEE ITEM ")I
 
CODE FACILITY coDe
1753576720000 , 03/31/2006 

............
 
o Thl allOft num~red oolcil.Uon IS llI1andod lS.eI foM I~ Itllfl114. 11>1 he.., Ind dell .pedn.d lot raoo~ 0/ orr... Oi. _ndod. Dis not_dlld.
 

0IIe,. mull a_edge I8c:alPl O/Ihil ~ntpoor to 1M ho\Jr 8flCI clall lpee;nod III 1M soIdtaioft Of al amendod. by one or 1I1.follolol"ll methods: (I) BY complati"ll
 
lI.m. a and 111. and relum"ll capl.1 of lIIe _ranant (b) By eclln_ging rac:alpl or IIIIs__on lech a>py or thl oller submllllld; Of (e) By
 

...perllliettar or tellgllm which Indud.. a "f....nca to lho soIiciIalion lind ",,_men, nLll1'lllerS. FAILURE OF YOUR ACKNOWl.EOGEMENT TO Be RECEIVEO AT
 
THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR ANO OATE sPECIFIED MAV RESULT IN REJECTION OF YOUR OFFER. IIby
 
~1f1It. of lhlllll1l.rdmlnt you dun 10 cnonll' ... 011., .Irilldy submlt\ld, ~ c:/wIgI moy ~ mlCle by telegrlm or ""lIr, provided MCh 1IIIgnlm or IIIt.r makes ,oIlrtnee
 
10 IIle sOIicilllion and lhis smandmanl, Ind is rae.l~1ld pliOI' \0 \hi opening hCIIJt anddo 'l'eciliod.
 

12. ACCOUNTIKG AND APPROI'RIATION DATA (If,.quilWci1 Net Increase: $ 600,000.00
 
NONE 009 000 MA 20-01-00-000 02-08-0000-00-00-00-00 GE OE 25-37 000000
 

13. TllillTEM ONLY APPUES 10 IIODlFICATION OF CONTRACTI/ORDERI. IT IiIOlllI'lEllHE CQH1'ltACT/ORDER NO. AS DESCRtBED IN ITEM 14. 

CflECKONE A. THIS CHANGE ORDER IS ISSueo PURSUANT TO: {SpeciIY au1/1grilyJ THE CHANGES SET FORTH IN ITEM 14 "RE MADE IN THE CONTRACT 
ORDER NO. IN ITEM '01.. 

B. THE ABOVE N\JMBERED CONTAACTIOROER IS MODIFIED TO REFLECT THE ADMlNISlRATIVE CHANGE${'CIC~ 1$ cNflgosln P~'liflg om",. 
,p/lIOpnalion do,..•re.) SET FORni IN ITEM 14, PURSUANT TO TtlE AUTHORlTV OF FAR C3.103(b). 

x 
\,0. EMENTAL AGREEMENT IS EN 'v AUll10RI • U': 

E. IMPORTANT: Conlreclor 0011 not Oil r.qutrld to sign thi.d_nt ond retOOl capils to III. lUllIng oIftco. 

14. OeSCRIPTION OF AMENDMENTIMODIFIC"nON (OlIIanizod by UCF uetlon IJlIIltJinQI. Indud/nf1 ftl/ieilaliOntt'tHlUKt 5libj«t ma~.r ../Ie",lIas1ll1el 

DUNS Number: 175357672+00QO
 
The purpose of this modifl~ation is to provide additional funding for Option Period II of
 
the subject contract.
 

Accordingly, 

1) The total obligated amount for Option Period II is hereby increased from $7,l43,865.84
 
by $600,000 to $7,743,865.64.
, 
2) The total award value is hereby increased from $18,721,748.97 by $600,000 to
 
$19,321,748.97.
 
Continued .
 
Excepll1 provld.d h in. 811 terms 8nll condition. OIlhI docum,nl releronolld II1l1am 91. or lOA, as hlrlllolor- ellanglld. romalns unet1ang.d.nll in lui !O<CII and.lled. 
15A. NAME AND mLE OF SIGNER (Type or print) 181.. NAt.E AND TITLE OF CONTRACTING OFFICER (Type orpnn', 

J~nnie,-; Lewis-Banks r--__
 
1~B CONTRACTOR/OFFEROR ,~C. DATE SIGNED
 

NSN 7ll4O.QH 52~70 I STANDARD FORM 30 (REV. 10-(3) 
P....IClUS -.litl"" u""sabl. I PmalIrld by GSA',' 

FAR (~CFR) ~.243 
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REfeRE~CE NO. OF I.. _MENT BEING CONTINUED 

CONTINUATION SHEET HSCEOP-06-C-00045/ POOOO 6 

NAME Of OFFEROR OR CONTRACTOR 

PARAGON SYSTEMS INC 

ITEM NO. 

(AJ 
5UPPllESlSERVICES 

(B) 

QUANTITY IoNIT 

(C) (0) 

UNIT PRICE 

(E) 
AMOUNT 

(F) 

3) 
II-

The Contract Specialist is hereby changed from 
--..J to I I. 

4) The Contracting; Officer's Technical 
Representative (COTR) for this contract is 

I 

5) The alternate Contracting Officer's Technical 
Representative for this contract is Rae Peterson. 

Delivery Location Code: DHS 
U.S. Dept. of Homeland Security 
24S Murray Lane, SW 
Building 410 
Washington DC 20528 

FOB: Destination 
Period of Performahce: 04/01/2008 to 03131/2009 

Add Item 4014 as follows: 

4014 Additional Option 
Obligated Amount: 

Period II Funding 
S600,000.00 

600,000.00 

NSN 7~~OI,'5HIIOI 
OPTIONAl. fOIlM no ("&5) 
sponSOred by GSA 
fAR (.- CfRl $3.110 



11. CONTRACTIDCODE IPAGE OF PAGESAMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT 
1 I 7 

2. AMENDI.ENTIMODJFICATION NO. 3. EFFECTIVE DATE 4. REOUlSITIONiPURCHASE REO. NO. \5. PROJECT NO. (If apP/lCdbla) 

See SchedulePOOOOS 09/30/2008 
6.ISSUEOIlY COoE DHS/OPO/DEPT.OPS 7. AOMlNISTEREO BY (Ifo/hor (han 110m ~) COOE lOHS/OPO/DEPT.OPS 

U.S. Dept. of Homeland Security U.S. Dept. of Homeland Security 
Office of Procurement Operations Office of Procurement operations 
Dept. Operations Acquisition Div. Dept. Operations Acquisition oiv. 
Attn: J. Lewis -Banks, I 1 Attn: J. Lewis-Banks,1 I 
245 Murray Lane, SW Building 410 245 Murray Lane, SW Building 410 
Washington DC 20528 Washington DC 20528 
8. NAME AND ADDRESS OF CONTRACTOR (No-. ,,,0«, '<lOOty. $,aI. 0Ild ZIP Cod.) 9A. AMENDMENT OF SOLICITATKlN NO

~ 
PARAGON SYSTEMS INC 

98. DATED (SEE/7EM ")14160 NEWBROOK DR 
SUITE 150 
CHANTILLY VA 201512297 lOA. MOOIFICAnON OF CONTRACT/ORDER NO.x HSCBOP-06-C-00045 

lOB. DATED (SEE ITEM 11) 

CODE FACILITY COOE1753576720000 03/31/2006 
11. THIS ITtM ONLY APPLIES TO AMENDMENTS Of' SOLICITATIONS 

o The ablMl ""mb..-.d $aroe~aIion is am.nded as set 1011h ill "ern 14. Th. hour and dale specitiecl tOt" ...eeipl of011.... 0 is o.l"'~, 0 II not o.tended.
 
OIIors must .e....awlOdg. teeeilli otlhls .m..,dmenl priOr ta the hOilr and dale specili.d In llIe selicitlllicn or.s amended. by mo at lila fcUcwlnlI melhods: (aJ By e~I.ling
 

Itams 8 and 15, and rolllmitlg ~pras at Ill. amendm.n~(b) 8y .ei<nowlodging recalpl 01 Oli. amenclmon. on NCh COpy alth. aff....ubmll~d: or (e) llv
 

uparatoteltor ar lelogrllll'l wltleft includes a "'foron~oto tha solieitollOfl and amendm.nl num~. FAILURE OF YOUR ACKNOWLEOGEMEtlT TO BE RECEIVED AT
 
THE PLACE DESIGNATED FOR THE RECEIPT 0Ir OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULTIN REJECTION OF YOUR OFFER. II by
 
1IIl1u. af IhlS am..dmenl you des"oto ch.nge on o'ler ol"'.eIy .ubrn~1OcI. such ell.1nge may be macI. by telegtam Ot" Iatler. ptcVidod llaCh lelegram or lollor ma~U ",r.ronce
 
to the Iolieitalion ..,d tnls amendm.nt. and is received pIIcr 10 the opening hour arid date Sjltclfted.
 

1~.ACCOUNTINGANDAl'PROPR1ATION DATA (l/roqu"OC) Net Increase: $2,210,402.12
 
See Schedule
 

13. THIS IT!M ONLY APPLIPlS TO MDDIFICATlON OF CONTIlACTSIORDERS. IT MODI'I!$ TH! CONTRACT/ORDER NO. AS DE$CRiB!D IN InM 14. 

A. THIS CHANGE ORDER IS ISSUEO PURSUANT TO: (Specify alJihonly) THE CHANGES SET FORTH IN ITEM 14 ARE MAllE IN THE CONTRACT 
ORDER NO. IN rrEM lOA. , 

B. THE ABOIIE NUMBERED CONTRACTIOROER IS !.tOOIFEO TO REFLECT THE AOMINISTRATIVE CW,HGES (such as ehangs. In Pl'ying office, 
.1pproprilJlion dot... • Ie.) SET FORni IN ITEM 14. PURSUANT TO THE AUTHORITY OF FAR 43.103<b). 

x 
,,,AU 

D. Ollil::R (Sp~ /W8 of modl!ic.uem atlt18Ulhor~y) 

E./MPORTANT: Contractor !!li. nol, Oil required to Sign Oll. dOCUm<lnland row eopin to lIle i••ulngaffoe•• 

14. DESCRIPTION OF AMENOMENTtMOOIFICATION (Organized fly UCF section hBadings. lncIudint/ SQiicdalJonlconl1acl &<Ibjeel m.ner whote (oasibl•.J 

DUNS Number: 175357672+0000 

The purpose of this modification is to provide additional funding for Option II. 

As a result of this modification the total amount obligated under this contract is
 
increased by $2,210,402.12 from $16,511,365.85 to $18,721,767.97.
 

FOB: Destination
 
Period of Performance: 04/01/2008 to 03/31/2009
 

Continued 
E.copl a. plO,,;dod h....ln. aliI""'" and conditiCllS af \h. cIocumen1 ..f.r.nce~ In 111m 9A Q( lOA, aa .......t.lo<. changed. ...maina unONngod and in full force ond offoet.
 

15A. NA"E AND TllLE OF SIGNER (Typ. or prill/) leA. NAME AND TITLe OF CONTRACTING OFFICER (1)p. 01 prinfJ 

15B.CONTRACTORIOFFEROR 15<:. DATE SIGNED 

NSN 7540.(11·152·8010 STANOARD FORM 30 (REV. 10·63)
 
P,_vious .difion unuJable Prescrtb&cl by GSA
 

FAR (43 CFR) 53.243 
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I 

REFERENCE NO. OF 1.l0CUMENT BEING CONTINUED 

CONTINUATION SHEET HSCEOP-06-C-00045/P00005 

NAME OF OfFEROR OR CONTRACTOR 

PARAGON SYSTEMS INC 

ITEM NO. 

(A) 

2001 

2002 

2003 

SUPPLIESISERVICES 

(B) 

Change Item 2001 to read as follows(amount shown 
is the obligated ~ount): 

Captain /TS-SCI 

Option II (1 April 2008 through 31 March 2009) 
Obligated Amount: • I 
Product/Service Code: S206 
Product/Service Description: GOARD SERVICES 
~equisition No: RO~S-OS-00027, ROSS-OB-00092 

Accounting Info: 
NONE008-000-MA-20-01-00-000-02-0S-0000-00-00-00-00 
-GB-OE-25-37-000000 
Funded: $0.00 
Accounting Info: 
NONE ODS 000 MA 1 

20-01-00-000-02-0B~0000-00-00-OO-00-GE OE 25-37 
000000 
Funded: rjHI:~1 J 

Change Item 2002 to read as follows(amount shown 
is the obligated amount) : 

Lieutenant/TS-SCI 

Option II (1 April 2008 through 31 March 2009) 
Obligated Amount: r I 
Product/Service Code: S206 
Product/Service Description: GOARD SERVICES 
Requisition No: ROSS-OS-00027, ROSS-OS-00092 

,
Accounting Info:
 
None OOB 000 MA
 
20-01-00-000-02-0a-000o-00-00-OO-00-GE DE 25-37
 
000000
 
Funded: $0. 00
 
Accounting Info:
 
NONE 008 000 MA
 
20-01-00-000-02-0BtOOOO-00-00-00-00-GE OE 25-37
 
000000
 
Funded: , IIL:M I
 

Change Item 2003 to read as follow8(amount shown
 
is the obligated amount):
 

Sergeant/TS-SCI/SPO
 

Option II (1 April'200S through 31 March 2009)
 
Obligated Amount: r 1
 

ContinUed '"
 

QUANTITY UNIT UNIT PRICE AMOUNT 

(C) (D) (E) (F) 

V--JlR WI j-

I 

1,l:Irl Ull I 

OPTIONAl. FORI.l336 (..eel 
SponlOrod !IV GSA 
FAA ("a C'R)83.ItO 
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REFERENCE NO. OF OOCUMENT BEING CONTINUED 

CONTINUATION SHEET HSCEOP-06-C-00045/P00005 

NAME OF OFFEROR OR CONTRACTOR 

PARAGON SYSTEMS INC 

ITEM NO. 

(A) 

SUPPLIESISERVICES 

(S) 

QUANTITY UNIT 

(C) (D) 

UNIT PRICE 

(E) 

AMOUNT 

(F) 

Product/Service Co~e: S206 
Product/Service Deacription: GUARD SERVICES 
Requisition No: ROSS-08-00027, ROSS-08-00092 

Accounting Info: 
None 008 000 MA 
20-01-00-000-02-08-0000-00-00-00-00-GE OE 
000000 
Funded: $0.00 
Accounting Info: 
NONE 008 000 MA 
20-01-00-000-02-0a-0000-00-00-00-00-GE OB 
000000 
Funded: ~)][~~I I 

25-37 

25-37 

Change Item 2004 tp read as 
is the obligated ~ount): 

follows(amount shown 

2004 Armed Guard/TS-SCI/SPO HI I 

Option II (1 April 2008 through 31 March 2009) 
Obligated Amount: I I 
Product/Service code: S206 
Product/Service Description: GUARD SERVICES 
Requisition No: ROSS-OS-00027, ROSS-08-00092 

Accounting Info: 
None 008 000 MA 
20-01-00-000-02-08-0000-00-00-00-00-GB OE 25-37 
000000 
Funded: $0.00 i 
Accounting Info: 
NONE 008 000 MA 
20-01-00-000-02-08-0000-00-00-00-00-GE OB 25-37 
000000 
Funded: I;IH,;~ I 

Change Item 2005 to read as 
is the obligated amount) : 

follows(amount shown 

2005 Armed Guard/TS-SCI Dispatcher I/~HR 
I~ 

Option II (1 April 2008 through 31 March 2009) 

Obligated Amount: I I 
Product/Service Code: S206 
Product/Service Description: GUARD SERVICES 
Requisition No: ROSS-Oa-00027, ROSS-08-00092 

Accounting Info: 
Continued ... 

OPTIONAL fORM 33~ (..... 
S_<YfGSA 
FAR ('8CFRI53,1I0 
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REFERENCE NO. OF DOCUMEHT BEmG CONTINueo 

CONTINUATION SHEET HSC£OP-06-C-00045/POOOOS 

I'IAME OF OfFEROR OR CONTRACTOR 

PARAGON SYSTEMS INC 

ITEM NO. 

(A) 

2006 

2007 

SUPPllES/SERIIICEs QUANTITY UNIT UNITPRJCE AMOUNT 

(B) (C) (D) (E) (F) 

None OOB 000 MA 
20-01-00-000-02-0B~0000-00-00-00-00-GE OB 25-37 
000000 
Funded: $0.00 
Accounting Info: 
NONE OOB 000 MA 
20-01-00-000-02-08-0000-00-00-00-00-GE OB 25-37 
000000 
Funded: r 11~~.1 

Change Item 2006 to read as follows(amount shown 
is the obligated amount) : 

Armed Guard/TS-SCI I~HR 1 

Option II (1 April 200B through 31 March 2009] 
Obligated Amount: I. I 
product/service code: S206 
Product/service Description: GUARD SERVICES 
Requisition No: ROSS-OB-00027. ROSS-OB-00092 

Accounting Info: 
None 008 000 MA 
20-01-00-000-02-0B~0000-00-00-OO-00-GB OE 25-37 
000000 
Funded: $0.00 
Accounting Info: 
NONE OOB 000 MA 
20-01-00-000-02-0a-oooo-OO-00-00-OO-GB OE 25-37 
000000 
Funded: r11 ;1'1 : I 

change Item 2007 to read as follows(amount shown 
is the obligated amount) : 

Armed Guard/Secret or TS/BMT DHR 1 

Option II (1 April 2008 through 31 March 2009) 

Obligated Amount: I I 
product/Service Code: 5206 
product/Service Description: GOARD SERVICES 
Requisition No: ROSS-08-00027, ROSS-08-00092 

Accounting Info; 
None 008 000 MA 
20 -01-00- 000-02-08'-0000-00-00-00 -OO-GB OE 25-37 
000000 
Funded: $0.00 
Accounting Info: 
Continued ... 

NSN 16oIlI-Ol-152~OS1 
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REFERENCE NO. OF DOCUMENT llEING CONTINUED 

CONTINUATION SHEET HSCEOP-06-C-00045/POOOOS 7 

NAME OF OFFEROR OR CON1RACTOR 

PARAGON SYSTEMS INC 

ITEM NO. 

(A) 

SUPPLIESISERVICES 

(B) 

QUNlTITY UNlT 

(e) (O) 

UNIT PRICE 

(E) 

A~OUNT 

(F) 

NONE 008 000 MA 
20-01-00-000-02-08-0000-00-00-00-00-GE OE 25-37 
000000 
Funded: I I~!lll J 

Change Item 2008 to read as 
is the obligated amount) : 

fOllows(amount shown 

2008 Armed Guard/Secret, or TS Clerical HR 0.00 

Option II (1 April 2008 through 31 
Obligated Amount: $0.00 
Product/Service Code: S206 
Product/Service Description: GUARD 
Requisition No; ROSS-08-00027 

1 

March 2009J 

SERVICBS 

Accounting Info: 
None ooa 000 MA 
20-01-00-000-02-0B-0000-00-00-00-00-GE OE 
000000 
Funded: $0.00 

25-37 

Change Item 2009 tp read as 
is the obligated ~ount) : 

follows(amount shown 

2009 Armed Guard/Secret or TS I~IHR 

Option II (1 April 2008 through 31 March 2009) 
Obligated Amount: I I 
Product/Service Code: S206 
Product/Service Description: GUARD SERVICES 
Requisition No: ROSS-OS-00027, ROSS-08-00092, 
ROSS-08-00092 

.I 

Accounting Info: 
None 008 000 MA 
20-01-00-000-02-0S-0000-00-00-00-00-GE 
000000 
Funded: $0.00 
Accounting Info: 
NONE 008 000 MA 
20-01-00-000-02-0a-Oooo-00-OO-00-00-GB 
000000 
Funded: I 

,",-~-:---.-I 
Accounting Info: 
NONE OOB 000 MA 
20-01-00-000-02-08~0000-00-00-00-00-GE 
000000 
Funded: 1~__!I'''__tl __~J 

OE 25-37 

OE 25-37 

OE 25-37 

Continued ... 

~SN 7~O-Ol-152..s087 OPTIONAC FORM J38 14-88I 
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REFERENCE NO. u~ DOCUMENT BEING CONTINUED 

CONTINUATION SHEET HSCEOP-06-C-00045/P00005 

NAt..lE OF OFFEROR OR CONTRACTOR 

PARAGON SYSTEMS INC 

ITEMNQ. 

(AI 

SUPFLlESlSERVICES 

(B) 

QUANTITY UNIT 

(C) (D) 

UNIT PRICE 

(E) 

AMOUNT 

(F) 

Change Item 2010 to read as 
is the obligated amount): 

follows(amount shown 

2010 Unarmed Guard/Secret or TS HR 

Option II (1 April 2008 31 March 2009) 
Obligated Amount: 
product/Service Code: S206 
product/Service Description; GUARD SERVICES 
Requisition No: ROSS-OS-00027, ROSS-08-00092 

Accounting Info: 
None 008 000 MA 
20-01-00-000-02-0870000-00~OO-00-00-GE OE 25-37 
000000 ' 

I Funded: $0.00 
Accounting Info: 

.NONE 008 000 MA 
20-01-00-000-02-0a-OOoo-00-00-00-OO-GE OE 25-37 
000000 
Funded: 

Change Item 2011 t9 read as 
is the obligated amount) : 

follows(amount shown 

2011 Program Manager/TS-SCI 

Option II (1 April 2008 31 March 2009) 
Obligated Amount: 
Product/Service co~d~e-:--~S~2~0~6~ 
Product/Service Description: GUARD SERVICES 
Requisition No: ROSS-08-00027, ROSS-08-00092 

Accounting Info: 
None 008 000 MA 
20-01-00-000-02-0B-0000-00-00-00-00-GE OE 25-37 
000000 
Funded: $0.00 
Accounting Info: 
NONE 008 000 MA 
20-01-00-000-02-08-0000-00-00-00-00-GE OE 25-37 
000000 
Funded: _~~_..... 

Change Item 2012 t9 read as 
is the obligated ~ount) : 

follows(amount shown 

2012 Temporary Additional Services LO 

Option II 
Continued 

(1 April 2008 through 31 March 2009) 

NSN IMlHll.1S2·BOlJ1 
OPTIONAL FORM 33" (••&) 
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REFERENCE NO. OF lJOCUMENT aEING CONTINUED 

CONTINUATION SHEET HSCEOP-06-C-00045/P00005 7 

NAME OF OFFEROR OR CONTRACTOR 

PARAGON SYSTEMS INC 

ITEM NO. 

(A) 
i SUPPLIESISERVICES 

(B) 

QUANTITY UNIT 

(e) (D) 

UNIT PRICE 

(E) 
AMOUNT 

(F) 

Obligated Amount: I I 
product/Service Code: 5206 
Product/Service Description: GUARD SERVICBS 
Requisition No: ROSS-OS-00027, ROSS-08-o0092 

Accounting Info: 
None 008 000 MA 
20-01-00-000-02-08-0000-00-00-00-00-08 OE 25-37 
000000 
Funded: $0.00 
Accounting Info: 
NONE 008 000 MA 
20-01-00-000-02-0S~0000-00-00-00-00-OE OE 25-37 
000000 I 

Funded: -{' I 

Performance under CLIN 2012 shall not commence 
until authorized by the COTR and funding has been 
provided. The rate for CLIN 2012 is~. 

NOTE: CLINs 2001, ,2002, 2006, 2007 
been fully funded for Option II. 

and 2011 have 

OPTIONAl. FOAM ~3lI (....j 
Sc>oo...... by GSIo 
'N«CllCFRI53.110 
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REFERENCE NV.....r DOCUMENT BEING CONTINUED
 

CONTINUATION SHEET HSCEOP-06-C-00045/P00004
 

NAME Of OffEROR OR CONTRACTOR 

PARAGON SYSTEMS INC 

ITEM NO. SUPPlIESlSERVJCES QUANTI UNIT UNIT PRICE AMOUNT 

(A) (B) (C) (Dl IE) (p) 

This modification changes the obligated amount 
from $11,577,803.13 to $16,511,365.85 for a Net 
Increase of $4,933,482.72. 

Discount Terms: 
Net 30 

FOB: Destination 
Period of Performance: 04/01/2008 to 03/31/2009 

Change Item 2001 to read as 
is the obligated amount) : 

follows(amount shown 

2001 Captain /TS-SCI 

Option II (1 April 2008 31 March 2009) 
Obligated Amount: 
Product/Service CO~d~e-:--~S~2~0~6~ 
Product/Service Description: GUARD SERVICES 

Change Item 2002 to read as 
is the obligated amount) : 

follows(amount shown 

2002 Lieutenant/TS-SCI 

Option II (1 April 31 
Obligated Amount: 
Product/Service coLd~.e-:---S-2-0-6~ 
Product/Service Description: GUARD 

March 2009) 

SERVICES 

Change Item 2003 to read as 
is the obligated amount) : 

fo1lows(amount shown 

2003 Sergeant/TS-SCI/SPO 

Option II (1 April 2008 31 March 2009) 
Obligated Amount: 
Product/Service Code: 5206 
product/Service Description: GUARD SERVICBS 

Change Item 2004 td read as 
is the obligated amount) : 

follows{amount shown 

2004 Armed Guard/TS-SCI/SPO H 

Option II 
Obligated Amount: 
Product/Service 
Continued ... 

31 March 2009) 

~SN 7-'()o()1·152-«l&7 OPTIONAL FOItM J30(+18) 
SJlO'\OOted by GSA 
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REFERENCE ....... vt' DOCUMENT BEING CONTINUED 

CONTINUATION SHEET HSCEOP-06-C-00045/P00004 4 

NAMe OF OFFEROR OR CONTRACTOR 

PARAGON SYSTEMS INC 

ITEM NO. 

(A) 
SUPPlIESISERVICES 

(B) 

Product/Service Description: GUARD SERVICES 

QUANTITY UlilT 

(e) (D) 

. 

UNIT PRICE 

(E) 

AMOUNT 

(F) 

Change Item 2005 to read as 
is the obligated aJ!l0unt) : 

follows(amount shown 

2005 Armed Guard/TS-SCI Dispatcher 0 fiR [L] 1ll'.[1 ~IIJ I 

Option II (l April 2008 through 31 March 2009) 

Obligated Amount: t 1 
Product/Service code: S206 
Product/service Description: GUARD SERVICES 

Change Item 2006 to read as 
is the obligated amount) : 

follows (amount shown 

2006 Armed Guard/TS-SCI. ~R 141'1 I U~"I J 

Option II (1 April 2008 through 31 March 2009) 
Obligated Amount: I" I 
Product/Service Code: S206 
Product/Service Description: GUARD SERVICES 

Change Item 2007 tf> read as 
is the obligated ~ount) : 

follows(amount shown 

2007 Armed Guard/Secret or TS/BMT 0 HR li-'J I tiJllI :1 I 

Option II (1 April 2008 through 31 March 2009) 

Obligated Amount: ~ I 
Product/Service Code: 8206 
Product/Service Description: GUARD SERVICES 

Change Item 2008 to read as 
is the obligated amount) : 

follows{amount shown . 
2008 Armed Guard/Secret, or TS Clerical , 

Option II (1 April' 2008 through 31 March 2009) 
Obligated Amount: 1 I 
Product/Service Code: S206 
Product/Service Description: GUARD SERVICES 

HR [ I~ I 

Change Item 2009 
Continued ... 

tp read as followe(amount shown 

NSN 7(41).0'·tti·8 72 oe OI'nONAl. FOIIM 330 (..ae) 
$polJ5O,1d by GSA 
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REFERENCE Nt.. vF DOCUMENT BEING CONTINUED 

CONTINUATION SHEET HSCEOP-06-C-00045/1?00004 

NAME OF OFFEROR OR CONTRACTOR 

PARAGON SYSTEMS lNC 

ITEM NO. 

(A) 
SUPPlIES/SERVICES 

(6) 

is the obligated amount) : 

au~nTY UNIT 

(C) (D) 

UNIT PRICE 

(E) 

AMOUNT 

(F) 

2009 Armed Guard/Secret or TS 

Option II (1 April ,2008 throu h 3~ 

Obligated Amount: 
Product/Service Code: S206 
Product/Service Description: GUARD 

March 2009) 

SERVICES 

Change Item 2010 to read as 
is the obligated ~ount) : 

follows(amount shown 

2010 Unarmed Guard/Secret or TS 

Option II (1 April 2008 
Obligated Amount: 
product/Service Code: 8206 
product/Service De4cription: 

31 March 2009) 

GUARD SBRVICES 

Change Item 2011 to read as 
is the obligated amount) : 

follows{amount shown 

2011 Program Manager/TS-SCI 

31 March 2009) 

GUARD SERVICES 

Change Item 2012 to read as 
is the obligated a~ount) : 

follows(amount shown 

2012 Temporary Additional Services LO 

Option II (1 April 2008 through 31 
Obligated Amount: 
Product/Service Code: S206 
Product/Service Description: GUARD 

March 2009) 

SERVICES 

"SN 1540.01.152·0001 OPTIONAL FORt,4 336 (+86) 
SponlClfOd b1 GSA 
FAA (411 CFM:}SJ.l10 



I11. CONTRACT 10 CODE PAGE OF PAGES 
AMENDMENT OF SOLICITATIONIMOOIFICATION OF CONTRACT r 1 I 2 
2 MlENDMENTIMOOIFICATlON NO. 3. EFFECTIVE DATE 4. REQUISITIONJPURCHASE REa. NO. PROJECT NO. (If "ppllc,'ble) 

ROSS-08-00027POOOO3 03/31/2008 
6.ISSUfD6Y CODE CODE IOHS/OPO/DEPT .OPS1. ADMINISTERED BY (II other man 110m 6JDHS/OPO/OEPT.OPS 

U.S. Dept. of Homeland Security U.S. Dept. of Homeland Security 
Office of Procurement Operations Office of Procurement Operations 
Dept. Operations Acquisition Div. Dept. Operations Ac iJl-l~'on Di"'l 
Attn: Myron Waddell, 2 Attn: Myron Waddell, 
245 Murray Lane, SW, Buildi'ng 41 0 245 Murray Lane, sw, Building 410 
Washington DC 20528 washington DC 20528 
8. NAME AND ADDRESS OF CONTRACTOR INo., "'..~ "''''''y, 51.,. _liP C<>d.) 

1& 
9.... AMENDMENT OF SOLICITATION NO. 

PARAGON SYSTEMS INC 
96. DATED (SEE ITEU ")14160 NEWBROOK DR 

SUITE 150 
iCHANTILLV VA 201512297 IDA. MODIFlCA~ OF CONTRACT/ORDER NO.x HSCEOP-06-C-00045 

lOB. DATED (SEE /TEM II) 

CODE FACILITY CODE 1753576720000 03/31/2006 

11. ntiS ITEM ONLY APPUIS TO AMENDMENTS Of' SOlICITATIONS 

nThe above t1Umb.r.d sa'Cltation io a"ended a••el fOllh in ,,.,,, 14. The hour and dIll specllld for ,.collll of 01181'8 I is ••tended. nls nOle.tended. 
Offors musl ac~nowt.dge receipt of lIlis amendrn~ prior 10 Iho hour """ dale specified In the soKcilation or ali amended. by ana 01 tho foUowing melhods: (al By completing 
~.ms 8 and 15, and relurning copiea oIih.ltIlendrnen1; (b) By acknowledging receipl oIlh1s ...~t on eacheopy ofth. off.' SOlIlmiUed; or(c) By 

SO/I¥alelelter or lelegr..-n wllleh inclUdes • A11.re~ to tho ",Wcilali"" and amendment numbere. FAILURE OF YOUR ACKNOWlEDGEMENT TO BE RECEIVED AT 
THE PlACE DESK>NATEO FOR THE RECEIPT OF OFFERS PRIOR TO "THE HOUR AND DATE SPECIFIED MAY RES~r IN REJECTION OF YOUR OFFER. ~ by 
virluo ollhi. amend...nl you d...r. 10 dlang. en ofler .....dy submitted, such chang. may be mada by telegram 0' lene', provided Blcn lelegram or lell... mal<os 
,.I...nc.lo th. solicita1IOII and this arn!l/lll"""'1 3M I, rtce!lled prior 10 tt\! opening haUl and dat. specified. 

12. ACCOUNTINGMDAPPROPRIATION DATA (lfr.qui'8d) . Net Increase: $1,172.769.51 
NONE008-000-MA-20-01-00-000-02-08-0000-00-00-00-00-GE-OE-25-37-000000 

13. THIS ITEM ONLY APPLIES TO MODIFICATION OF CONTRACTSIORDERS. IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN IT!!M 14. 

CItECKONE .... 6~~~~~ ~~~Ero~ ISSUE.9 PlJRSUANT TO: (Sper;j{y /JIJ/llofrly) THE CHANGES SET FORTH IN ITEM 14 ARE P.WlE IN THE CONTRACT 

B. THE ABOVE NUMBERED CONTRACTIORDER IS MODIFIED TO REFLECT lliEADMlNISTRATIVE CHANGES (such es char>g8s in paying offic., 
llPPtrJptinrion dal., OIC.) SET FORTH IN ITEM 14. PURSUANT TO THE AUTHORITY OF FAR 43.103(b). 

x 
C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUAIlT TO AUTHORITY OF: 

D. OTHER ,Speedy Iyp8 0/ modificBlr and auJlxyjty) 

e.IMPORTANT: CcnU3ClOr liJis noL I" is r.quired to sign t1... dOcumonl and ro(um coplos loth. issuing f)/fic•. 

14 CESCRIPTION OF AMENDMENTIMODIFICATION (Org_nil.a byUCF 5&COOn h8odir>gs. including So!lc,I.._nIrSCI subj.ct rnatcor ..h.... m,wbl•.! 

DUNS NUmber: 175357672+0000 

The purpose of this modif~cation is to provide additional funds for option I (1 April 2007 

through 31 March 2008) in the amount of $1,172,769.51. 

As a result of this modification, the total amount of funds obligated on this contract is 
increased by $1,172,169.51 from $10,405,113.62 to $11,577,883.13. 

FOB: Destination 

Period of Performance: 04/01/2007 to 03/31/2008 
continued ... 
Etcepi ~s p'ovided h.,• ." all terms and condillon. 01 th. document ,ef_need!l1 II... 9A 0' IDA, as heretofore changed. rernaills unchanged anelln fuillorce and off.cl. 

1511. NAME AND TITLE OF SIGNER (Typ. or prinI) 16A. NM£ AND TInE OF CDNTAACTlNG OFFICER (Typ. 0' Pi/nil 

Johnnie Lewis-Banks 
156. CONTRACTOR/OFFEROR ISC, D"TE SIGNED le8, UNjTEOSTATES OF AAERlCA leG. DA'TE SIGNED 

I 
/ 

~SN 7S4()'OI.152~70 STANDARD FORM 30 (REV, 10·83) 
Pmvious .dillon un~sable Prescribed by GSA 

FAR (48 CFRI 53.243 



REFERENCE NO. OF .. ~ _vMENY BEING CONTlfoIUEO 

CONTINUATION SHEET HSCEOP- 06 -C-00045/P00003 2 

NAME OF OFFEROR OR CONTRACTOR 

PARAGON SYSTEMS INC 

lTEMNe. 

(Al 
: 

SUPP\.lESISERVtCES 

(B) 

QUANTITY UNIT 

(C) (0) 

UNIT PRICE 

(E) 

A~UNT 

(F) 

Add Item 4013 as follows: 

4013 The purpose of this mOdification is to provide 
additional funds for Option I (1 April 2007 
through 31 March 2908) in the amount of 
$1,172,769.51. I 

Obligated Amount: $1,172,769.51 

1,172,769.51 

Procurement Contact: 
Specialist, I ,. II 

I 
I 

, "IUlll I. Contract 

I 

I 

NSN 1!!4 1).0, ,S2-""'l1 
OPnONAl FQfllo4 JJ6 (4·ll6) 
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