
Firefi ghter I

Self-DevelopmentExperience(s)

Firefi ghter II

FO I: Supervisor

Special Certifi cations

Professional Designations

FO II: Manager

FO III: Administrator

FO IV: Executive

Fire Chief

Risk Management
Operations

National Professional Development Model

ED
UC

AT
IO

N TR
AINING

Ability to 
Do the Work

Ability to
Manage

Associate’s

Bachelor’s

Master’s

Focused on
the Horizon

Focused on
the Road

Examples:
EFO

CFOD


