
Major Projects Deliverable Timeline 
for

Design-Bid-Build (DBB) Projects
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Innovative 
Program Delivery

DBB 
Procurement
Process

Construction

NEPA decision signed
(CE, FONSI, ROD)

Cost Estimate 
Reviews  (CER)

Financial
Plans (FP)

Project 
Management 
Plan (PMP)

NEPA Process
Preliminary Design Final Design Close Out

All PMP updates should be submitted to FHWA. Signi�cant project changes will 
require revised PMP to be submitted to FHWA for Division approval with PDT concurrence.

Division approval with PDT  
concurrence of PMP 
required prior to approval of IFP.

Complete CER workshop for
Preferred Alternative at least
90 days prior to approval
of NEPA decision.

Submit IFP to FHWA
for review after 
completion of CER.

Division approval required 
with PDT concurrence prior 
to authorization of  Federal 
funds for construction. 

Submit draft PMP at least
60 days prior to approval 
of NEPA decision.

Complete CER workshop at 
least 90 days, but no more 
than 1 year, prior to Initial 
Financial Plan (IFP) submittal.

Additional CERs may be required to support FP 
annual updates if signi�cant project changes occur.

Deliverable
Milestone

Annual updates must be submitted to FHWA for Division approval 
with PDT concurrence every year until after construction is completed.

PDT:  FHWA O�ce of Innovative Program
           Delivery’s Project Delivery Team


