
Major Project Deliverable Timeline 
(Project > $500 million or designated by the Secretary) 

 

 
 
Cost Estimate Reviews (CER) 

• Prior to  
 
 
 
 
Financial Plans* (FP)** 

• Window to submit Initial FP (IFP) 
 
 
• IFP must be submitted/approved 

 
 

• Annual Updates (AU) 
 
 
 
 
Project Management Plans (PMP) 

• Draft 
 
 

 
• Final 
 
 
• Updated 
 

 
* Only the FP requirements apply to the $100 - $500 million projects and they are not submitted unless requested by FHWA. 
** For Design/Build projects the IFP is approved prior to the D/B Contract award. 

NEPA Process Final Design/Right-of-Way Close 
Out 

Prior to authorization of Federal 
Financial Assistance for construction 

Every year on a designated date until construction completion even if all 
Federal Funds have been authorized until submission of the final AU. 

Recommended 60 days prior to 
submission of final NEPA 

Required 90 days after signing ROD/FONSI/CE. 

Recommended 90 days prior to the start of a new 
project phase or if a significant change has occurred. 

Recommend 30 days before 
completing NEPA document 

Starting Construction 
(Supports IFP Concurrence) 

Construction 


