
Tuesday, April 4th, 2017 Pre-
conference Training   

1:00 p.m. – 5:00 p.m. 

Session #1 – Partnering & Alternative Delivery – 
“It’s a Different Approach” – (Presenters - 
Renee Hoekstra, Managing Partner, RHA, LLC & 
Julie Kliewer – ADOT) 

Session #2 – Revitalizing/Kick-Start Your 
Partnering Program – (Presenters - Brad Jones, 
Deputy Construction Engineer, Ohio DOT; Jeff 
Freeman, Asst. Construction Engineer, NDOT; 
Ken Solak, HQ Partnering Manager, Caltrans) 

5:30 p.m. – 7:00 p.m. – Registration/Hosted 
Meet & Greet 

Wednesday, April 5th, 2017 – 
Conference 7:30 a.m. – 4:30 p.m. 

7:30 a.m. – 8:00 a.m. Networking Breakfast 

8:00 a.m. – 8:10 a.m. - Welcome  

8:10 a.m. – 9:00 a.m. - Keynote Address (Tony 
Furst, Chief Innovation Officer, FHWA; NDOT 
Rudy Malfabon, Director; Brian Deery, Sr. 
Director Highway & Transportation, AGC 
National; Rich Juliano, Director, ARTBA) 

9:10 a.m. – 9:45 a.m. - Partnering Survey 
Results Overview – Identifying a successful 
program, (Presenter - Lisa Schettler, 
Construction Partnering and Consultant 
Program Manager, NDOT) 

9:45 a.m. – 10:45 a.m. - The Value of Partnering 
(Panel – John Carlson, Sr. Vice President Sundt 
Construction, Dustin Olson, W.W. Clyde, Brad 
Jones, Deputy Construction Engineer, ODOT, 
Randy Park, Project Development Director, 
UDOT ) 

11:00 a.m. – 12:00 p.m. - Partnering – Opening 
Doors to Better Communication & Collaboration 
(Breakout table discussions)  

12:00 p.m. – 1:30 p.m. - Lunch and Speaker – 
Meagan Johnson, Zap the Gap! 

Meagan tackles the generational challenges, 
myths and misunderstanding head on. Unwilling 
to accept standard by-the-book Generational 
Generalizations, Meagan demonstrates to 
audiences, through her own in depth research 
and program customization, that all generations 
have differences and strengths that go beyond 
mere age and appearance. Move beyond 
complaining about the generations and 
revisiting old generational information. Learn 
from Meagan Johnson what you can do right 
now to make the most of all the generations. 

1:30 p.m. – 2:15 p.m. - Partnering & Alternative 
Delivery – Overview – (Presenter – Renee L. 
Hoekstra, Managing Partner, RHA, LLC) 

2:15 p.m. – 3:15 p.m. - Skills & Processes 
Required to Develop Good Partners (Moderated 
large group discussion)  

3:30 p.m. – 4:30 p.m. - Partnering in Today’s 
Digital World, The Good and the Bad  

4:45 p.m. – 6:00 p.m. – Hosted Networking 
Session 

Thursday, April 6th, 2017 – 7:30 a.m. 
– 1:00 p.m. 

7:30 a.m. – 8:30 a.m. - Continental Breakfast 

8:30 a.m. – 9:30 a.m.- Risk Based Partnering – A 
new approach – (Presenter - Renee L. Hoekstra, 
CVS, Managing Partner, RHA, LLC) 

9:30 a.m. – 11:00 a.m. - Keeping the 
Momentum Going During a Project (Panel 
Discussion)  

11:15 a.m. – 12:00 p.m.- Closing – “Gambling 
on Partnering – the Odds Are in Your Favor” – 
(Presenter - Debra Brisk, Former ADOT Deputy 
Director; Amanda McGinnis, Sr. Vice President, 
AZAGC) 

12:00 p.m. – 1:30 p.m. - Lunch (Moderators 
Report out from Tuesday’s breakout sessions)  

1:30 p.m. - Adjourn – Journey Home  

Register today at: 

http://projectteamintegration.com/home-
2/innovative-effective-partnering/ 

or call 800-480-1401 




