
Memorandum 

 
 

U.S. Department of 
ransportation 

Office of the Secretary 
of Transportation 

Office of Inspector General 
 

Subject: ACTION:  Summary Information Regarding 
The Status of Major Transit Capital Projects 
IN-2002-074 
 

 

Date: January 23, 2002 

From: Alexis M. Stefani   
Assistant Inspector General for Auditing 
 

Reply to 
Attn of: 

JA-30 
 

To: Federal Transit Administrator 
 

  

 
The most current information describing the status of major transit projects is 
contained in the monthly Project Management Oversight (PMO) reports that your 
office prepares.1  These reports are used by Federal Transit Administration (FTA) 
officials and are provided to the House and Senate Appropriations Committees, 
the Office of Inspector General (OIG), and the General Accounting Office (GAO) 
each quarter.  Although the reports contain detailed information about each 
project, summary information about the status of all projects is not readily 
available.   
 
Based on observations by congressional staff and our own audit experience, we 
thought a summary and synthesis of this information would be useful, so we 
summarized key status information for all major transit projects, using the PMO 
reports and other sources.  We want to share this summary with you because we 
believe it provides useful comparative information that the Secretary, the 
Congress, and senior FTA executives could use to monitor the progress of major 
projects.  By providing a snapshot of the current status of all major projects, the 
summary could help busy executives to routinely review key information about all 
major projects, allowing them to focus quickly on those projects that require their 
attention or action.  

                                              
1  The PMO reports cover projects with full funding grant agreements and other Federally funded transit 
capital projects that do not have agreements.   
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Attachment 1 incorporates summarized data from PMO reports for July, August, 
and September 2001.  The summary provides: 

 
• baseline cost estimates and subsequent amendments to the full funding 

grant agreement; 
 
• Federal funding commitments from all sources; 
 
• baseline and current project completion estimates along with any 

unresolved issues related to schedule completion; 
 
• procurement, technical, or budget issues that could impact project cost, 

schedules, or funding sources; 
 
• legal actions or disputes that could impact the project; and  
 
• other significant information. 
 

However, the PMO reports do not contain some data, which in our opinion, are 
essential to provide a complete picture of the project.  For example, the PMO 
reports generally do not contain a description of all Federal funds and other 
funding sources committed to the project.  This information would provide 
executives with important summary information about the amounts and sources of 
resources available to the project.  Similarly, although most PMO reports provide 
both baseline and current cost and schedule information, some PMO reports only 
provide baseline cost and schedule information.  To understand the current status 
of projects, the reader needs to be able to compare baseline and current cost and 
schedule information.    
 
Furthermore, some PMO reports use the term �current costs� to describe the most 
recent cost estimate, while other PMO reports use the term �current costs� to 
describe the amount of money expended to date.  The inconsistent use of terms 
can lead to confusion about the project�s status.  Finally, in some cases, significant 
issues or problems were raised in PMO reports, but the resolution of the issues or 
problems was not described in subsequent PMO reports.  PMO reports should 
track the status of significant issues and problems and describe how they were 
resolved, so the reader can understand the outcome and impact on the project. 
 
Because the PMO reports did not provide complete or consistent information, we 
used information from FTA�s Annual Report on New Starts for Fiscal Year 2002 
and the full funding grant agreements to complete the summary.   
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Recommendations 
 
We recommend that FTA: 
 
1. Require the PMOs to provide the following information in each monthly PMO 

report:  
 

• 

• 

• 

The types and amounts of Federal and local funding sources.  
 

Baseline project cost, amended project cost, current project cost, and 
expenditures to date. 

 
Baseline project schedule, amended project schedule, and current project 
schedule. 

 
• The status of issues and problems until they are resolved. 
 

2. Prepare this summary monthly. 
 
Agency Comments 
 
We provided a draft to the Federal Transit Administrator, who generally agreed 
with the findings and recommendations and is taking steps to implement them.  
The Administrator stated: 
 

Specifically, we are in the process of developing a management 
information system, which will address your recommendations and 
include additional information useful to tracking project status.  In 
addition to tracking the progress of each project, this summary will allow 
us to identify issues that are common to a number of projects and take 
more systematic actions in response.  

 
The complete text of management comments is in Attachment 2 to this report.  
 
Office of Inspector General Comments  
 
Actions taken and planned by FTA are reasonable and satisfy the intent of our 
recommendations.  However, FTA did not provide anticipated completion dates. 
 
Action Required  
 
In accordance with DOT Order 8000.1C, we request that, within 30 days, FTA 
provide target dates for completing each recommended action.  
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We appreciate the courtesies and cooperation of FTA representatives.  If you have 
any questions concerning this report, please call me at (202) 366-1992 or 
Theodore Alves, Deputy Assistant Inspector General for National Transportation 
Infrastructure Activities, at (202) 493-0326. 
 
Attachments (2) 
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Memorandum 

 
 

U.S. Department          
of Transportation 

Federal Transit               
Administration 
 

Subject: Comments on Draft Report: Summary Information  
Regarding the Status of Major Transit Capital 
Projects 

 

Date: January 7, 2002 

From: Jennifer L. Dorn  
Administrator      

Reply to 
Attn of: 

 

To: Alexis M. Stefani 
Assistant Inspector General for Auditing 
 

  

 
 
Thank you for the opportunity to review your draft report on Summary 
Information Regarding the Status of Major Transit Capital Projects.  In general, 
we agree with your findings and recommendations and are taking steps to 
implement them.  Specifically, we are in the process of developing a management 
information system, which will address your recommendations and include 
additional information useful for tracking project status.  In addition to tracking 
the progress of each project, this summary will allow us to identify issues that are 
common to a number of projects and take more systematic actions in response. 
 
With respect to the findings and recommendations, we offer the following 
observations: 
 

• Funding from Federal and Other Sources � You correctly note that the 
PMO reports do not generally contain information on funding from Federal 
and other sources.  In general, the PMO reports focus on total project costs 
and schedules.  As you know, a project that is governed by a Full Funding 
Grant Agreement must establish specific sources of funds prior to its 
execution.  These sources rarely change.  If there is a major change in the 
project that creates the need for additional non-federal funds, this 
information is captured in other documents, such as the annual obligation of 



 2

funds for the FFGA, as recorded in FTA�s electronic grants management 
system (TEAM).  Thus, we would not anticipate relying on the PMOs to 
generate this data. 

 
• Cost and Schedule Information � We agree that PMO reports should 

include both baseline and current cost and schedule information.  Based on 
your recommendation, we will ask our PMOs to include this information in 
future reports. 

 
• Definition of �Current Costs� � We agree that the term �current costs� 

should refer to the most recent estimate of the capital costs of a project.  
Funds expended to date should also be reported, but does, in fact, represent 
a different concept.  We will remind the PMOs of the proper definitions of 
these terms. 

 
• Status of Issues � We agree that PMOs should report on the status of issues 

raised in prior reports.  This will facilitate tracking of issues and assure that 
the resolution of these issues is fully documented.  We will ask PMOs to 
include such information in future reports. 

 
• Frequency of Reporting � You recommend that the summary information 

be prepared monthly.  While information is provided by the PMOs monthly 
for each project with an FFGA, our goal is to be able to produce �near real-
time� reports on an as-needed basis.  We agree that the closer we can get to 
having real-time information in the system, the more useful the product will 
be for management decision-making.  Therefore, we would appreciate the 
produced, once we are further along in the development process. 

 
Again, thank you for the opportunity to comment on this draft report.  The 
information included in the summary table is very useful, and will serve as an 
excellent model as we develop our information system.  We look forward to 
working with you to continue to improve the management and oversight of our 
major projects. 
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