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New York
State Transportation Innovation
Council (STIC)

Federal Highway Administration

Every Day Counts

Innovation Initiative

New York
State Transportation Innovation Council (STIC)
Charter

Purpose

This Charter establishes the New York State Transportation Innovation Council (STIC) and defines its mission, scope
and responsibility, membership, and administration.

Vision
The New York State Transportation Innovation Council (STIC) will foster a collaborative culture for rapid implementation

of meaningful innovations to efficiently deliver a modern, high quality highway system to the public.

Mission

Department of
Transportation

NEW YORK
STATE OF
DPPORTUNITY.




EDC STIC: New York State Perspective

STIC Charter
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Action Plan

Ingenudty.
FHWA New York Division and NYSDOT - Baseline FFY12 Action Plan and

NYSDOT-FHWA Every Day Counts Dashboard
® ()

Initiative page Accomplishment Summary Status
Special Specification developed

Proposal note/shelf note issued by E112-008 to allow use ot © *s option,
19 projectsin 201
WMAusedazate
Shared NYSDOT e
encoursge other
Bridge Manual (S¢
Prefabricated Bridge Elements and & NY Works Acceler
Systems (PBES) Utilized on 14 bri
184 over Dingle Rd
5t Lawrence Cou
Geosynthetic Reinforced Soil (GRS) 9 | NYSDOT utilizing
Initiated review al
110 projects (thre
E110-12, effectiv
Highway Design M
Standard Specific;
Tweo pikot projects
Adaptive Signal Control Technologies 13 | Projectdevelopm
for the Wolf Rd. A
Design-Build Proc
2012,
Governor's Execu
reconstruction, 2
Enabling legislatio
Design-Build 14 | NYWorks Acceler
totaling S85M unt
Tappan Zee Bridgy
design-build
Kosciuzko Bridge
reconstructionin

Warm Mix Asphalt (WMA) 5

Safety Edge 1

FHWA New York Every Day Counts - Baseline Assesument and Action Plan — Augu

NEWYORK | Department of
OPPORTUNITY. Trans po rtatlon
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New York Action

# Initiatives Adopted/Pursuing

EDC1 15
EDC2 17
EDC3 11
Total 33

14
16
11
31
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EDC3 Dashboard

obility rule reporting into our
iews.
. i MPOs engaged .ir| State Freight Plan development. Technical working group beeninstalled. Pedestrian Count Down
Regional Models of Cooperation 4 formed to advise on managementof large data sets. EBTC has 00 intersections. Hosted & axtarnal ®
developeda 2015 Work Plan e
. . . . Started newwebinar series; ADA heldin April, EBO this summer.
Locally Administered Federal-Aid Projects: ' ! iats i
ocally Administere era . r.o]e s 6 Completed and environmental scan of all NYSDOT Regions. Metwith Jrrlﬁorethifnr-’lﬂr:?addleb. Patential &- Q
Stakeholder Agreements [continuation from EDC2) . ) tes and being reviewed.
selected LPA's to troubleshoot programs and projects.
A demonstration of an Unmanned Aerial System [UAS)w/ Close Range —
Madeli i Photogrammetry technel held. Initiated discussiens with CADD vendaors for
o i e"_“gf;” oy on Mesnsand Methods ° demﬁ'tratian'r‘::fBD mcjiTin capabilities I-TEI[T u;rterl meeting cn:the stdecks, 3 deck bulb tee
[continuation from EDC2) o ‘;.r . :G g cap = q Y ngs superstructures and 1 NEXT Beam
n - — { | Working Group. ons; two additional accelerated Q
Improving DOT and Railroad Coordination (SHRP2 19 Prepared and submitted to FHWA the projectimplementation plan on 15
R16) for AP grant.
Accelerated Bridge Construction: Extensive use by St. Lawrence County (14 bridges).
Geosynthetic Reinforced Soil - Integrated Bridge 20 | GRS usedfor embankments; |BS guidance developed (NYSDOT). ch Region to discuss improvement
System [GRS-1BS) (continuation from EDC2) Hosted FHWA workshop in Potsgam. 2ntand training/resource references o
Beginning a pilot for utilizing Mobile Inspector, to allow canstruction
e-Construction: Electronic Project Document 22 inspectors to complete Daily Work Reports on a mobile device.
Management Systems Evaluating a pilot projectfor to help further facilitate NYSDOT's projects or withinthe program where 2ppropriste.
paperless canstructionefforts. -2rrying out the innovation and/ar making 2djustmants to

Status Kew:
ﬁ- Institutionalized: The innovation is adopted by the 3tate's tensportation community and used regularly on projects or withinthe program where appropriste.
Q Assessment Stage: Beyond testing/piloting the innovation. Assessing the performance and the process for carrying out the innovation and/or making adjustments to =, taking trzining, sttending Peer-to-Peer workshops,
prepare for full deployment. iovation or seeking additional information on howto
)  Demonstration Stage: Testing/pil ating the innowation.
. Development Stage: Collecting guidance and best practices, building supportwith partners and stakeholders, taking training, sttending Pear-to-Pesr workshops,
and/or developing 2 process necassary for imple mentation of the innovation. Intarestedin pursuing the innovation or seeking additionzlinformation on howto
implement it.
o By 1,2015 3

Mot Implementing: Chose not toimplementthe innovation. Motinterested in pursuing the innovation.

' i i NEWYORK | Department of
FHWA-NYSDOT Every Day Counts 3 Work Plan: Baseline, Action Plan and Accomplishments—July 1,2015 2 STATEOE Transportation
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Synergy—Compounding Benefits!

Delivering the Single Largest Bridge
Construction Project in New York's Hlstory
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THE NEW NY BRIDGE
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THE NEW NY BRIDGE
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Synergy—Compounding Benefits!

THE NEW NY.BHIDGE
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Synergy—Compounding Benefits!
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STIC Incentive/AlID

State Transportation Innovation Councils

v' Communication Plan

v CIM

v'TIM Training

v'TIM Peer Exchange

v“Smart Transportation Applications”
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SHRP2 grants

v Geotech tools (R02)

v Railroad Mitigation (R16)
v' Pavement Renewal (R23)
v Reliability Tools (LO6/L01/L31/L34)
v Freight Demand Modeling (C20)
v’ Safety Data
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Scope of Services
Process Improvements

and Innovation Adoption

May 1,2015
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FHWA-NY observations...
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New York State Perspective:
Approach & Benefits

v Philosophy - all
v' Synergy
v" Action Plan

Peter Osborn

Division Administrator, FHWA-NY
Matthew Driscoll

Commissioner, NYSDOT
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