
NARRATIVE HIGHWAY SAFETY PLAN 
 
PROJECT TITLE:  PLANNING AND ADMINISTRATION 
Project Description 

The funds will be used to administer the highway safety program for the US Virgin Islands, to include the 
revision of the policy and procedure manual, evaluation of the highway safety program and redesign of the 
website.   Funds will also be used to travel to conferences such as GHSA annual conference, Lifesavers, 
NAWHSL, Regional Meetings and any other NHTSA sanctioned meetings, workshops or conferences. 
 
BUDGET:  $150.000 
 
                                                    Planning and Administration 
 
Project Title Budget Budget Source 

Planning and Administration $150.000 402 Funds 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Alcohol Programs 
 
 
 
PROJECT TITLE: DWI ENFORCEMENT  
PROJECT DESCRIPTION       
 
The National Drunk Driving campaigns” Drive Sober” or” Get Pulled Over” and Drunk Drive Over the 
Limit Under Arrest are comprehensive impaired driving prevention programs that combine high-visibility 
enforcement and public awareness through paid and earned media.  The national campaign slogan will be 
adopted as the over-arching theme for all DWI initiatives in the Virgin Islands beginning in FY 2013. 
Approximately 50 law enforcement personnel on St. Croix, St. Thomas, and St. John will partners License 
and Consumers, Superior court marshals, Department of Department of Planning and Resources will 
participate in the initiatives during the holiday’s enforcement campaign.  In addition, the task force will 
participate in other alcohol –related enforcement activities including DWI checkpoints and saturated patrol 
through the year.                                                        

BUDGET: $312,097.00 
_______________________________________________________________________________ 
 
  PROJECT TITLE:  YOUTH ALCOHOL: Unity Coalition/Seventh day Adventist 
PROJECT DESCRIPTION 
 
Funds will also be used to coordinate community organizations, businesses, faith-based organization in terms 
of education/prevention methods and efforts about the dangers of underage drinking and driving. These 
organizations are expected to provide round table discussions group discussions, parental conference related 
to the use of alcohol products by minors. This project is preventative in nature with the intent of changing 
behavior. 
BUDGET $100,000 

 

PROJECT TITLE: ALCOHOL SAFETY PROGRAM 

PROJECT DESCRIPTION: 

As a result of the concerns raised by the Virgin Islands communities in regards to alcohol-related crashes and 

arrests, the Alcohol Safety Program was implemented for the main purpose of disseminating information and 

educating the public about the dangers of drinking and driving.  Funds will be used to begin activities 

targeting prevention of impaired driving. Activities will be planned throughout the year for this grant. 

 

National Drunk and Drugged Driving (3D) month, December 2012 

Alcohol Awareness Month – April 2013 

Independence Day Holiday Weekend Crackdown – July 2013 

National Mobilization for Impaired Driving Enforcement – August to September 2013 

 
 
 
 



Local Activities include the following: 
 

Community events – December 2013 

Fetal Alcohol Syndrome presentation, Early Headstart – throughout Fiscal Year 2013 

Public and private High School presentations – throughout Fiscal Year 2013 

Participation at the Agriculture Fair – February 2013 

Participation at the Annual Youth and Teen Summits for underage drinking prevention, during Fiscal Year 

2013 

Participation at other community events – during Fiscal Year 2012 

BUDGET: $167.700.00 

        
PROJECT TITILE: ALCOHOL TREATMENT/ BEHAVIOR MODIFICATION 

Project Description 

This is an early intervention and prevention program which is significant to addressing the problem of 
Driving Under the Influence (DUI) of alcohol and/or other drugs on St. Croix and reducing the frequency 
of alcohol and drug-related traffic offenses by modifying attitude and behavior, thereby making the roads 
and streets safer for the citizens of St. Croix.   

The need continues to be demonstrated by statistics provided for a three year period, to be conducted on 
St. Croix. The program will be provided, through the use of videos and printed material to individuals 
referred through the Court System to address the problem of DUI on St. Croix and the consequences 
associated with such actions.  This program will be offered in 5-week cycles, 2 sessions per week, with 
time duration of two hours (2 hrs.) each session.  Instructors will be provided with the training and 
materials necessary to implement this program. 

BUDGET $50,000.00 

 

PROJECT TITLE: ALCOHOL ENFORCEMENT: STTHOMAS. 

Project Description; 

 To enforce D.U.I compliance, the VI PD traffic bureau will conduct Alcohol Enforcement Initiatives 
check points throughout the St. Thomas/St. John/Water islands District. In addition officers will monitor 
roadways in the vicinity of local clubs, bars and restaurants that serve alcohol to drivers. 

Officers will conduct these check points during the hours between 8Pm-4Am because a review of the data 
show that the majority of arrest takes place between these hours.   These scheduled check points will be 
conducted during the national Highway Traffic safety Mobilization Scheduled dates for the fiscal year 
and during the holidays as sustain enforcement initiatives. 

The traffic bureau will distribute informational material which will be geared towards educating the 
motoring public about impaired driving. The VIPD will partner with the VI Office of Highway safety to 
conduct Public Information Announcement and attend and participate in radio talk shows to inform and 
educate the public about the danger and consequences of operating a vehicle under the influence.  

 



Continuous training is a vital to increasing officers’ knowledge to gain confidence when encountering DUUI 
motorist.  Officers will be trained on how to properly detect, administer and prepare documentation to 
convict DUI motorist. 

BUDGET  $70.203.00 

 

Alcohol Program: Budget Summary 
Project Number Project Title Budget Budget Source 

AE-STT2131 

 

AE-STX2130 

Alcohol Enforcement  
(Impaired Driving )STT  

Alcohol Enforcement STX 

$70,203.00 

$312,097.00  

402 Fund 

 

402 Funds 

YA-STX2141 Youth Alcohol/Seventh Day $100.000.00 402 Funds 

AS-T2139 Alcohol  Safety Program $167,700.00 402 Funds 

BM-STX 2138 Treatment $50,000.00 402 Funds 

TOTAL  $700,000  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



POLICE TRAFFIC SERVICES 
 

PROJECT TITLE: TRAFFIC ENFORCEMENT 

PROJECT DESCRIPTION: 

The Traffic Bureau in St. Croix, St. Thomas, and St. John responsibility is to reduce the amount of crashes 
and traffic violations through aggressive traffic enforcement initiatives and media announcements. Federal 
funds will be used for overtime for initiatives that will focus on enforcement against red light and stop sign 
violations, which are contributing factors of traffic crashes in the territory. .Initiatives to reduce speed 
utilizing will place radar and laser speed measuring devices on our roads with strict enforcement against 
speeders. By utilizing unmarked vehicles and the use of patrol offices will support the monitoring and 
enforcement at targeted areas throughout the islands. Enforcement of the aggressive driving laws will avoid 
serious crashes caused by drivers driving too close; failing to yield the right of way, failing to keep proper 
lanes and improper reversing is an important element in making the highways safer. 

The funds will also be used on both islands for advance traffic crash investigation course, Traffic Crash 
Reconstruction course Advance Computerized collision Diagramming, Crash Investigation Techniques, 
Pedestrian Crash Investigation Digital Photography for Law Enforcement. In addition the Traffic 
Enforcement component of the VI police Department will enhance traffic safety with addition motorcycles 
to pursuit patrol vehicle. This will enhance the efforts in maneuvering in and out of traffic pursuit aggressive 
driving behavior.  

Budget: $700,000.00 STT/STX 

     TAFFICE ENFORCEMENT 

Project Number Project Title Budget Budget Source 

TE-STX2132 Traffic 
Enforcement/Police 
Services. STX 

$350,000.00 402 

 Traffic Enforcement 
/Police Services STT 

$350,000.00 402 

TOTAL   $700,000.00  

 

   

 

 

 

 

 

 

 

 

 

 



PROJECT TITLE:  TEEN AGGRESSIVE/DISTRACTION 

PROJECT DESCRIPTION: 

VIOHS will use NHTSA funds to inform and educate Virgin Islands youths particularly ages 16-20 years old 
who are especially vulnerable to death and injury due to traffic crashes to be cognizant and practice safe 
driving. With the increase in alcohol consumption among high school students dating back to 2009 based on 
data provided by the various high schools, there is an incremental increase from 2009 to 2012, in 
consumption. 

In addition, the program will begin with the initiation of aggressive driving among teens in the Virgin Islands.  
The program will consist of the development of pyschoeducational groups for our teens who are arrested for 
aggressive drive and other distraction. Individuals will be required to attend at leases five weekly group 
meetings facilitated by representatives from the Virgin Islands Health Department and our faith-based 
organization who are presently instrumental in working with teens that attend their churches. Implementation 
of the program will aim to reduce the incident of aggressiveness caused by anger, loud music or over-crowed 
vehicles. This program will also address the issues that cause distraction among teen drivers such as cell 
phone usage while driving as well as eating and drinking and using electronic devices (texting) when 
combined can be a contributing factor in crashes. VIOHS will partner with VIPD and the private sector 
agencies to educate our teens about the danger associated all distraction. OHS will promote a message, “Hang 
UP! Just Drive and remind teen motorist to focus their full attention on driving. 

 Through public information media safe driving and messages will be targeted to  parents who think it is okay 
to host parties where underage drinking occurs or to supply alcohol to their teenagers and their friends.  In 
addition, the promotion of proper usage of seatbelts will be on going. 

This program is also designed to reduce speeding by initiatives that will place radars and laser speed-
measuring devices on VIPD cars with strict enforcement of the VI speed laws.  

Budget: 75,000.00 

 

PROJECT TITILE: PEDESTRIAN SAFETY PROGRAM  

PROJECT DESCRIPTION: The police department has realized that reducing fatalities involving 
pedestrians is a difficult task.  The police department officers involved in investigating pedestrian fatalities  
and crashes have  occurred that fatalities and injuries occur for a variety of reasons including errors in 
judgment by pedestrians joggers, shortcoming in the Virgin Islands traffic engineering, .Drunk drivers, 
inexperience drivers speeders  and recklessness are some of the factors the Virgin Islands traffic officers have 
concluded as the cause.. Funds will continue to be provided to develop and implement pedestrian safety 
campaigns in communities, churches, community based organization driving school and senior high schools.  
Emphasis will place on drivers those motorist who fail to stop for pedestrians on the sidewalk and exceed the 
speed limits in neighborhood at have clearly posted speed limits signs. Education material and media  
messages will be used to educate drivers about pedestrian law, requiring drivers to stop and remain stopped 
and emphasize to pedestrian the need to use due care  and diligence with jogging and not to jaywalk into 
traffic.  will provide information through the press written and visual, that educate the community , vehicle, 
taxi drivers, truck and all moving vehicle, joggers and runners about the safety on the roadways and highways. 
. With the increase numbers in pedestrian fatalities in FFY2012 and the public not being cognizant  were to 
jogging and the type of clothing to wear  and available places to walk , jog and exercise, the need for media 
usage  to get the message  to our citizens will substantial reduce the rate of fatalities in the territory.  

This program success will be the willingness of the Virgin Islands Water and Power Authority, (WAPA) the 
Virgin Islands Public Works Department and the local high schools and the University of the Virgin Islands. 
The partnership is important because WAPA can begin to provide better lighting in certain areas, making 
vehicle operations the opportunity to see jogs that may be walking in poorly lit areas. The Public works 
Department can work in collaboration with the engineers and the police department to widen the off the 



pavement areas providing a separation between walker, joggers, and ongoing or oncoming traffic. . The local 
schools and the university can provide their facilities for the citizens who decide to jog late in the afternoon. 
The media will play a major role in getting the message to where when, and how to jog.  

BUDGET $50,000.00 

 

Teen Aggressive Driving/Pedestrian Safety 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Pending Application Teen Aggressive Driving  $75,000.00 402 Funds 

Pending Application Pedestrian Safety $50,000.00 402 Funds 

TOTAL  $125,000.00  



MOTORCYCLE SAFETY 
 
PROJECT TITLE:  PUBLIC AWARENESS, EDUCATION & TRAINING 
PROJECT DESCRIPTION: 
In an effort to reduce the number of motorcycle crashes and fatalities, this program will approach ways to 
address motorcycle safety awareness. 

A.  Motorcycle Rider educational Programs 
• Develop Standards for the establishment and administer the V.I. Motorcycle Education 

Program. 
• Mandatory rider training courses for novice riders. 
• Rider training courses for experienced riders. 
• Regulate entities providing or conducting instructor training. 
• Monitor and enforce safety standards for dealers selling of motorcycles and safety 

equipment.  
Public education and awareness initiatives focusing on increasing helmet use and novice and experienced 
rider participation in training programs, reducing impairment, and increasing other drivers’ awareness of the 
importance of sharing the road with motorcycles will be implemented to improve motorcycle safety 
Funds will be provided to conduct motorcycle rider awareness training programs.  The training will consist of 
one(1)-hour sessions that will be offered motorcycle riders to enhance improvement in riding, perception, 
awareness of motorist and pedestrians and promote safe riding practices such as riding straight (alcohol 
awareness).  In addition, rider coach training and the development of additional Motorcycle Safety 
Foundation courses will be pursued with the VI Bureau of Motor Vehicle. 
 
BUDGET:  $80,000.00 

Motorcycle Safety Program Area: Budget Summary 
Project Number Project Title Budget Budget Source 

MVT-2133 Motorcycle Safety Program $80,000.00 Section 402 

Total funds  $80,000.00  

 
 

 

 

 

 

 

 
 

 



OCCUPANT PROTECTION PROGRAM AREA 
PROJECT TITLE:  CHILD PASSENGER SAFETY EDUCATION 
PROJECT DESCRIPTION: 
 
DHTS’ occupant protection message Buckle Up – Everyone, Every Ride will continue to be publicized at 
permanent fitting stations around the state to ensure that children as well as their older siblings and parents 
are properly restrained. 
 
Funds for personal services will be used to conduct child safety seat checks in St. Croix, St. Thomas, and St. 
John at various locations throughout the territory.  Child safety seat technicians will perform safety seat 
checks and conduct educational seminars to reduce the misuse and/or non-use of child safety seats and dispel 
incorrect information regarding child passenger safety.  Funds will also be used to purchase child safety seats 
for distribution to needy families at seat check events and fitting stations. 
 
The Officer of Highway Safety will continue to maintain the child safety seat inspection/fitting station at 
OHS headquarters in St. Croix and at the Alexander Criminal Justice Complex in St. Thomas, and a location 
to be identified in St. John.  Approximately 6 child passenger safety details will be conducted.  Promotional 
materials will also be obtained for distribution at designated child safety seat checkpoints throughout the 
state. 
 
The 32-hour Standardized Child Passenger Safety (CPS) Training course will be offered at approximately nine 
(9) sites (3 per region) across the state with an emphasis on training technicians who will assist underserved 
populations.  In addition, at least three (3) recertification classes will be conducted during the year to ensure 
that the state has an adequate cadre of technicians to serve the public. 
 
BUDGET:  $139,397.45 
 
 

OCCUPANT PROTECTION ENFORCMENT ST. THOMAS 

PROJECT DESCRIPTION:  

The VI peace officers in St. Thomas/St. John will perform seatbelt compliance initiatives during Click it or Ticket 
Mobilization, Child Passenger Safety Week and sustain enforcement at various areas in St. Thomas/St. John 
Districts. The department with the assistance of the Office of Highway Safety will conduct Public Service 
Announcement via radio, television and print media to inform the public about seatbelt laws and the importance of 
wearing seatbelt while operating a vehicle. The increase enforcement of seatbelt and child restraint usage will help to 
reduce fatalities and injuries of drivers and passenger traveling on the roads in the territory. 

BUDGET: $100,000.00 

 

OCCUPANT PROTECTION (406) 

PROJECT DESCRIPTION: 

The funds for this project will be used train law enforcement officers, emergency responders, certified technicians 
who are interesting in becoming instructors and technicians who have lost their certification. It will also be used 
extend to anyone in the community who may an interest in being a child passenger technician.  

Training will be extended to the nurses at the local hospital and staff who are willing and requesting to be part of the 
Occupant Protection program so that it can be incorporated into the hospital regular training schedule.  



Child safety clinics will be conducted in the territory twice a year as a part of many activities that will be held during 
Child Passenger Safety week and the Click it or Ticket national mobilization. 

Funds will also be used to support law enforcement personnel in conducting enforcement waves. These waves will 
be conducted during national campaign to enforce seat belt and child restraint usage in the Virgin Islands.  

Presentations will be scheduled in the Police Training academy, along with other organizations to educate individuals 
about the risk, danger and crash dynamics of not using seatbelt or child safety seats on every trip every time they 
travel in a motor vehicle and our roads and highways. 

BUDGET $176,658.80 

 
PROJECT TITLE:  SEAT BELT ENFORCEMENT 
PROJECT DESCRIPTION (STT)(STX) 
 
The Click It or Ticket campaign will be conducted from May 21 – June 3, 2013 to increase seat belt use and 
educate the public about the impact belt use has on reducing injuries and fatalities in motor vehicle crashes.  
Funds will be provided to state and municipal law enforcement agencies to implement seat belt saturation 
and/or tactical overtime patrols.  Approximately 25 territorial peace officers will receive funds to participate 
in the enforcement efforts.  All education-related occupant protection initiatives conducted at the local level 
will utilize DHTS’ Buckle Up – Everyone, Every Ride materials.  Emphasis will be placed on enforcing the 
recently enacted secondary seat belt law requiring all adult passengers in the back seat to buckle up. 
BUDGET:  $500.000.00 
 
PROJECT TITLE: SEATBELT USAGE RATE SURVEY 
PROJECT DESCRIPTION: 
 
Funds will be provided to perform the statewide seat belt usage rate observation survey to determine the 
annual front seat occupant seat belt usage rate for the state as well as belt use by adults and children in the 
back seat.  The survey will be conducted by TreWyn & Associates from Maryland during the later part of 
2012 but no later than September 1, 2013. 
BUDGET:  $65,000 
 

PROJECT TITLE: OCCUPANANT PROTECTION PROGRAM 

PROJECT DESCRIPTION 

Occupant Protection Program Administration will include the coordination of activities, certification training and projects 
that promote the usage of restraint systems, and the enforcement of same.  Administration also includes the development      
and facilitation of public information and education projects, and providing status reports and updates on project activity to 
the Highway Safety Administrator and the NHTSA Regional Office.  Additionally, program administration will include 
monitoring project activity, preparing and maintaining project documentation, and evaluating task accomplishments.  
Funding will be provided for personnel services, employee-related expenses, professional and outside services, travel, 
material, supplies, and other related operating expenditures. 

BUDGET: $400.000.00 

 

 

 

 



OCCUPANT PROTECTION ENFORCEMENT: ST.CROIX 

PROJECT DESCRIPTION: 

The Virgin Islands Peace Officers in St Croix will conduct initiatives that will continue to address the problems of 

• Seatbelt/ Child Safety Seat Enforcement 

• Public Information/Education 

These Initiatives will extend much focus on enforcement and education in an effort to get the motoring public to 
get in the habit of wearing their seatbelt and bucking up their children prior to operating their vehicles on the 
roadway 

These initiatives can be very effective in reducing accidents in the district well as reducing the amount of injuries and 
fatalities. With the proper funding these initiatives can be done throughout the fiscal year. 

BUDGET: $200,000.00 

 

 

Occupant Protection: Budget Summary 
Project Number Project Title Budget Budget Source 

OMP-STX 2141  Occupant Protection 
Program Management 

$400,000 402 

 Occupant Protection 
Enforcement STX 

$200,000 402 

 Seatbelt Survey $65,000 402 

 

 

Seatbelt 
EnforcementSTT/STX 

Seatbelt/Training 
Enforcement STT/STX 

$500,000 

$176,658.75 

402 

406 

 Occupant Protection 
Enforcement STT 

$100,000 402 

 Child Passenger Safety $139,397.45 405 

Total Funds  $1,581056.20  

  
 

 
 
 
 
 
 
 
 
 



TRAFFIC RECORDS 
 
PROJECT TITLE:  TRAFFIC RECORDS MANAGEMENT PROGRAM 
 
PROJECT DESCRIPTION: 
 
Funds for this task will be used to implement Section 408 traffic safety improvement grant program.  The 
Department of Health, the Record Beam system will integrate crash data collected by VIPD, EMS units and 
the Motor Vehicle Bureau so that it can be published and available of formats to be used by law enforcement 
officials, engineers, legislature and other entities that need access to this information. This will result in the 
number of crash records territorially coded allowing police and other safety professionals to be better 
equipped to determine crash location. This project is to increase the quality of traffic crash data collection in 
the territory. The strategic plan by the Traffic Coordinating Committee which is multi departmental will 
continue to develop plans to facilitate agencies gathering and transmitting of traffic records data 
electronically. The plan consist of eighth major projects which are 1) crash report Re-Design 2) Electronic 
Crash reporting 3) Emergency Medical Service Patient Care Reporting System 4) Electronic Citation 5) 
Bureau of Motor Vehicle, BMV Virgin Islands Police Department, VIPD Attorney General Office,(AG)  
Superior Court (SC) 6) territory-wide Roadway Information System 7) Data Warehousing, and 8) DUI 
tracking System.    

 

BUDGET: $1,600,000.000 

Traffic Records Management Program Area: Budget Summary 
Project Number Project Title Budget Budget Source 

TR-STX 2136 Traffic Records Mgt $1,600,000.000 Section 408 funds 

408 Total  $1,600,000.000  

 
Emergency Medical Service Data System Development 
PROJECT TITLE: EMS DATA SYSTEM DEVOPLMENT  

PROJECT DESCRIPTION: 

In an effort to improve the Virgin Islands data collecting system and to allow the EMS to efficiently input data  that 
would allow easy extraction and exporting of data  to our stakeholder, the Virgin Islands EMS is requesting federal 
funding. The data system based on EMS charts will 

• Will be able to perform auto –corrections that will limit EMT input errors. 

• Will be supported with the necessary hardware (laptops and desktops) so that EMTs will be able to input 
their data in a timely manner. 

• Will have a back up DSL access to improve internet connectivity and decease the time EMT’s take to 
complete an ePCR 

Will be managed by a designated data personnel trained in the use of the software and able to perform quality 
review, reports, and to export data to EMS stakeholders 
BUDGET$700.000.00 



Emergency Medical Service Data System Development 
Project Number Project Title Budget Budget Source  

TR-T2142 EMS Data System $700,000.00 Section 408  

Total  $700,000.00   
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