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CPARS Construction Evaluation Form 

Instructions are in RED text 

*A factual detailed narrative is required (even for “Satisfactory” ratings). It must be clear and concise. This is where you list the facts that 
support your rating.  

Contract Number: DTFH70___________   Task Order No:__________ 

Name of CO who signed the contract on page A-3:____________________ 

Contractor Information 
 

 

 

 

Contractor Name/Address: 

 

DUNS Number:  
 
 

Contract Information 
Evaluation type: (check one)   _Final        _Interim (Percent complete_____)     _Addendum      

 
Period of performance being assessed:     From:      To: 

Project location: (ex: Approximately 25 miles NE of Kalispell, Montana) 

 

County:        

Client Agency:  

Contract Dates    
Award date:    
Final fixed completion date:              
Actual completion date: (If terminated, use the date the termination became effective) 

Dollar Values   
Award amount:  
Final amount: (final eval only) 
Current Amount: (interim eval only) 

Complexity (check one) 
 _High (Highly skilled personnel, stringent tolerance limits, high degree of management effort required, could involve new technology) 

_Medium (moderately complex, uses proven methods/means, moderate tolerance in specs, moderate management effort required) 
  _Low (routine, not complex, simple contract requirements, does not require highly skilled labor, low management effort required) 

Was this project terminated?   
_no  
_yes, for convenience  
_yes, for default 
_yes, for cause 

To be completed by Acquisition 
Product Service Code:    NAICS: 

initiator:julee.mctaggart@dot.gov;wfState:distributed;wfType:email;workflowId:f9305282965ddf408bb32ad06a16e886

Julee.K.McTaggart
Typewritten Text
Adding comments; not done

Julee.K.McTaggart
Typewritten Text

Julee.K.McTaggart
Typewritten Text
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CPARS Construction Evaluation Form 

Instructions are in RED text 

*A factual detailed narrative is required (even for “Satisfactory” ratings). It must be clear and concise. This is where you list the facts that 
support your rating.  

 
 
 
 
 

Contract Type 
_Firm-fixed Price  
_Firm-fixed price with incentives SCR 
_Other (explain) 

 

 

Miscellaneous Information 
Project No:   

Project Name:   

Project length:   

Work performed under this contract: 

 

 

 

Key subcontractors, DUNS number and work performed (complete for subcontractors performing more than 25% of the 
project work; otherwise leave blank) 

Subcontractor name:       
DUNS: 
Work performed: 
 

Subcontractor name:       
DUNS: 
Work performed: 
 

This contract (check one) __does __does not include a subcontracting plan.  

 
 
 
 
 
 
 
 
 
 
 

To be completed by Acquisition 
Competition Type: 
Contract Type: 

(Completed by Acquisition) 
Competition Type: 
Contract Type: 
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CPARS Construction Evaluation Form 

Instructions are in RED text 

*A factual detailed narrative is required (even for “Satisfactory” ratings). It must be clear and concise. This is where you list the facts that 
support your rating.  

Ratings 
Quality Rating: (select one)     

  _Not Applicable   _Exceptional    _Very Good   _Satisfactory   _Marginal   _Unsatisfactory  

Quality reflects the Contractor’s management of the quality control program, as well as the quality of the work itself. (i.e. Has a quality project been constructed?) 
Describe things like the contractor’s:  

• Ability to maintain quality control 
• Testing performance 
• Implementation of an effective inspection process 
• Contractor quality control documentation 
• Identification and correction of deficient work 
• Reviews of materials and shop drawings 
• Use of unspecified materials 

Your comments should support your rating. Your rating should be supported by documented facts. Include successes and failures. Note corrective actions taken. 
 
Comments:* (required)  [24,000 character limit] 

 
 
 
 
 
 
 
 
 
 
Schedule Rating: (select one)     

  _Not Applicable   _Exceptional    _Very Good   _Satisfactory   _Marginal   _Unsatisfactory  

Assess the timeliness of the Contractor against the completion of the contract milestones and delivery schedule. Address what they did to contribute to or affect 
the schedule variance.  Address the significance of the missed milestones. Note adverse actions, such as liquidated damages, issuance of Cure Notices, Show 
Cause Notices, etc.  
 
Questions you might consider: 

• Is the contractor completing the project in a timely manner? 
• Did the contractor adequately schedule the work? 
• Has the contractor met administrative deadlines (i.e. submittals received timely?) 
• Has the contractor met milestone dates? 
• If the schedule slipped due the contractor’s action/inaction, what efforts were made to correct this? 
• Have construction activities been completed in a timely manner? 
• Has the contractor submitted updated project schedules in a timely manner? 
• If liquidated damages apply, how much has been assessed (dollars)? 

 
 
Comments:* (required) [24,000 character limit] 

 
 
 
 
 
 
 
 
 

Julee.K.McTaggart
Sticky Note
Definition of EXCEPTIONAL: Performance meets contractual requirements & exceeds many to the Govts's benefit. Performance was accomplished with few minor problems for which contractor's corrective actions were highly effective.

NOTE: To justify an Exceptional rating, identify multiple significant events & state how they were of benefit to the Gov't. A signgular benefit, however, could be of such magnitude that is alone constitutes an Exception rating. Also, there should have been NO significant weaknesses identified.

Julee.K.McTaggart
Sticky Note
Definition of VERY GOOD: Performance meets contractual requirements & exceeds some to the Govt's benefit. Performance was accomplished with some minor problems for which corrective actions taken by the contractor were effective.

NOTE: To justify a VERY GOOD rating, identify a significant event and state how it was a benefit to the Government. There should have been no significant weaknesses identified.

Julee.K.McTaggart
Sticky Note
Definition of SATISFACTORY: Performance meets contractual requirements. Performance contains some minor problems for which corrective actions taken by the contractor appear or were satisfactory.

NOTE:  To justify a SATISFACTORY rating, there should have been only minor problems, or major problems that the contractor recovered from without impact to the contract. There should have been NO significant weaknesses identified. A fundamental principle of assigning ratings is that contractors will not be evaluated with a rating lower than SATISFACTORY solely for not performing beyond the requirements of the contract.

Julee.K.McTaggart
Sticky Note
Definition of MARGINAL: Performance does not meet some contractual requirements. Performance reflects a serious problem for which the contractor has not yet identified corrective actions. The contractor's proposed actions appear only marginally effective or were not fully implemented.

NOTE: To justify MARGINAL performance, identify a significant event in each category that the contractor had trouble overcoming and state how it impacted the Govt. A MARGINAL rating should be supported by referencing the management tool that notified the contractor of the deficiency. 

Julee.K.McTaggart
Sticky Note
Definition of UNSATISFACTORY: Performance does not meet most contractual requirements & recovery is not likely in a timely manner. Performance contains a serious problem(s) for which the contractor's corrective actions appear or were ineffective.

NOTE: To justify an UNSATISFACTORY rating, identify multiple significant events that the contractor had trouble overcoming & state how it impacted the Govt. A singular problem, however, could be of such serious magnitude that it alone constitutes an Unsatisfactory rating. An Unsatisfactory rating should be supported by referencing the management tools used to notify the contractor of the contractual deficiencies. 

Julee.K.McTaggart
Sticky Note
The rating definitions and notes are included in the comments boxes found here. These definitions and notes apply to ALL rating categories, EXCEPT the small business utilization category.



For Official Use ONLY/ Source Selection Information (Confidential) – See FAR 2.101 and 3.104 and 42.1503 / 
For Official Use ONLY 

 
CPARS Construction Evaluation Form 

Instructions are in RED text 

*A factual detailed narrative is required (even for “Satisfactory” ratings). It must be clear and concise. This is where you list the facts that 
support your rating.  

Cost Control Rating:   (not applicable to firm-fixed price contracts) 

X Not Applicable   _Exceptional    _Very Good   _Satisfactory   _Marginal   _Unsatisfactory 

Management Rating: (select one)     

  _Not Applicable   _Exceptional    _Very Good   _Satisfactory   _Marginal   _Unsatisfactory  

Assess the integration and coordination of all activity needed to complete the contract. Consider timeliness, completeness, quality of problem 
identification, corrective action plans, proposal submittals, Contractor’s history of reasonable & cooperative behavior, timely identification of 
issues, focus on customer satisfaction, and timely award & management of subcontractors.  
 
Questions you might consider: 

• Is the contractor customer focused? What is the quality of interaction between the Government and the contractor? Is management 
reasonable and cooperative?  

• Did contractor’s management (onsite and home office) exhibit the capacity to adequately plan, schedule, resource, organize, and 
otherwise manage the work. Did the contractor identify and apply adequate resources to meet schedule requirements? Did the 
contractor share the right information with the right people at the right time? 

• Responsiveness: Assess the timeliness, completeness, and quality of problem identification, corrective action plans, and proposal 
submittals. 

• Subcontract Management: Are subcontracts awarded timely? How well does contractor manage subcontractors? How early do they 
identify and address subcontract issues? Are subcontractors paid on time? Do they ensure subcontractors comply with labor and 
safety requirements? 

• If the contract has a substantial amount of government furnished property, how well did the contractor manage this property? 
• If the contract has a Key Personnel Clause (1252.237-73), assess the contractor’s performance in selecting, retaining, supporting, 

and replacing (if necessary) key personnel? 
 
 
Comments:* (required) [24,000 character limit] 
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CPARS Construction Evaluation Form 

Instructions are in RED text 

*A factual detailed narrative is required (even for “Satisfactory” ratings). It must be clear and concise. This is where you list the facts that 
support your rating.  

Regulatory Rating (select one)     

  _Not Applicable   _Exceptional    _Very Good   _Satisfactory   _Marginal   _Unsatisfactory  

Assess compliance with all terms and conditions in the contract relating to regulations and codes. Consider financial, environmental, safety, 
labor, and other regulations or laws. 
 
Questions you might consider: 

• Has the contractor complied with reporting requirements found in various FAR clauses? 
• Has the contractor complied with safety requirements? Have they implemented an effective safety program? 
• Has the contractor complied with labor laws? 
• Has the contractor complied with hazardous Material Identification and Material Safety Data? 
• Has the contractor complied with Environmental requirements? 
• Has the contractor complied with EEO? 
• Has the contractor complied with combating human trafficking? 

 
Comments:* (required) [24,000 character limit] 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

(Completed by Acquisition) 
Utilization of Small Business (If the contract has a subcontracting plan, complete this section; otherwise, check “N/A”.) 
_Not Applicable   _Exceptional   _Very Good   _Satisfactory   _Marginal   _Unsatisfactory 
 
Comments* (required) [24,000 character limit] 
 
 
 
 
 
 
 
 
 

Julee.K.McTaggart
Sticky Note
Definition of EXCEPTIONAL: Exceeded all 
subcontracting goals. Had exceptional success with 
initiatives to assist, promote & utilize small business 
(SB), small disadvantaged business (SDB), 
women-owned small business (WOSB), HUBZone 
small business, veteran-owned small business 
(VOSB) & service disabled veteran-owned small 
business (SDVOSB). Complied with clause 52.219-8 
Utilization of Small Business Concerns. Exceeded 
any other small business participation requirements 
incorporated in the contract, including the use of 
small businesses in mission critical aspects of the  
program. Went above & beyond the required elements 
of the subcontracting plan & other small business 
requirements in the contract. Completed/submitted 
eSRS Individual Subcontract Repts and/or Sum 
Subcontract Repts in an accurate & timely manner.

Julee.K.McTaggart
Sticky Note
NOTE:  To justify an EXCEPTIONAL rating, identify multiple significant events & state how they were a benefit to small business utilization. A singular benefit, however, could be of such magnitude that it constitutes an Exceptional rating. Small businesses should be given meaningful & innovative work, directly related to the contract, & opportunities should not be limited to indirect work. Also, there should have been no significant weaknesses identified. 

Julee.K.McTaggart
Sticky Note
Definition for VERY GOOD: Met all of the subcontracting goals. Had significant success with initiatives to assist, promote & utilize SB, SDB, WOSB, HUBZone, VOSB & SDVOSB. Complied with clause 52.219-8. Met or exceeded any other small business contract requirements, including the use of small business in mission critical aspects of the program. Endeavored to go above/beyond the requirements of the subcontracting plan. Completed/submitted eSRS Individual Subcontract Reports and/or Summary Subcontract Reports in an accurate/timely manner.



Julee.K.McTaggart
Sticky Note
NOTE: To justify a Very Good rating, identify a significant event and state how they were a benefit to small business utilization. Small businesses should be given meaningful and innovative opportunities to participate as subcontractors for work directly related to the contract, and opportunities should not be limited to indirect work such as cleaning offices, supplies, landscaping, etc. There should be no significant weaknesses identified.

Julee.K.McTaggart
Sticky Note
Definition of SATISFACTORY:  Demonstrated a good faith effort to meet the subcontracting goals in the various socio-economic categories for the current period. Complied with FAR 52.219-8.  Met any other small business participation requirements included in the contract. Fulfilled the requirements of the subcontracting plan included in the contract. Completed and submitted eSRS Individual Subcontract Reports and/or Summary Subcontract Reports in an accurate and timely manner.

Julee.K.McTaggart
Sticky Note
NOTE: To justify a Satisfactory rating, there should have been only minor problems, or major problems the contractor has addressed or taken corrective action. There should have been no significant weaknesses identified. A fundamental principle of assigning ratings is that contractors will not be assessed a rating lower than Satisfactory solely for not performing beyond the requirements of the contract/order. 


Julee.K.McTaggart
Sticky Note
Definition of MARGINAL: Deficient in meeting key subcontracting plan elements. Deficient in complying with clause 52.219-8, and any other small business participation requirements in the contract. Did not submit eSRS Individual Subcontract Reports and/or Summary Subcontract Reports in an accurate or timely manner. Failed to satisfy one or more requirements of a corrective action plan currently in place; however, does show an interest in bringing performance to a satisfactory level and has demonstrated a commitment to apply the necessary resources to do so. Required a corrective action plan. 


Julee.K.McTaggart
Sticky Note
NOTE: To justify Marginal performance, identify a significant event that the contractor had trouble overcoming and how it impacted small business utilization. A Marginal rating should be supported by referencing the actions taken by the government that notified the contractor of the contractual deficiency. 


Julee.K.McTaggart
Sticky Note
Definition of UNSATISFACTORY: Noncompliant with FAR 52.219-8 and 52.219-9, and any other small business participation requirements in the contract. Did not submit eSRS Individual Subcontract Reports and/or Summary Subcontract Reports in an accurate or timely manner. Showed little interest in bringing performance to a satisfactory level or is generally uncooperative. Required a corrective action plan. 


Julee.K.McTaggart
Sticky Note
NOTE: To justify an Unsatisfactory rating, identify multiple significant events that the contractor had trouble overcoming and state how it impacted small business utilization. A singular problem, however, could be of such serious magnitude that it alone constitutes an Unsatisfactory rating. An Unsatisfactory rating should be supported by referencing the actions taken by the government to notify the contractor of the deficiencies. When an Unsatisfactory rating is justified, the contracting officer must consider whether the contractor made a good faith effort to comply with the requirements of the subcontracting plan required by clause 52.219-9 and follow the procedures outlined in clause 52.219-16, Liquidated Damages-Subcontracting Plan. 
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CPARS Construction Evaluation Form 

Instructions are in RED text 

*A factual detailed narrative is required (even for “Satisfactory” ratings). It must be clear and concise. This is where you list the facts that 
support your rating.  

Other Areas Rating (optional)     

Specify additional evaluation areas that are unique to this contract or that were not captured elsewhere. 
 
Name of area_________________________________________  
(Select one)    
  _Not Applicable   _Exceptional    _Very Good   _Satisfactory   _Marginal   _Unsatisfactory  

Name of area_________________________________________ 
(Select one)    
  _Not Applicable   _Exceptional    _Very Good   _Satisfactory   _Marginal   _Unsatisfactory  

Name of area_________________________________________  
(Select one)    
  _Not Applicable   _Exceptional    _Very Good   _Satisfactory   _Marginal   _Unsatisfactory  

Comments:* (If you add evaluation areas in this section, comments are required) [24,000 character limit] 

 

 

Recommendation: 

Given what I know today about the contractor's ability to perform in accordance with this contract or 
order's most significant requirements, I (check one) __would  __would not recommend them for 
similar requirements in the future. 

 

Comments:* Use this area for general comments not directly related to an evaluation area. [24,000 character limit] 
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CPARS Construction Evaluation Form 

Instructions are in RED text 

*A factual detailed narrative is required (even for “Satisfactory” ratings). It must be clear and concise. This is where you list the facts that 
support your rating.  

Signatures 
 
Assessing Official Info 

Name:       Signature__________________________ 
 
Title: Project Engineer    Date___________________ 
 
 

Evaluation Reviewed by 

Name:       Signature__________________________ 
 
Title: Construction Operations Engineer  Date___________________ 
 
Phone: 
 
 
Second Level Review 
 
Name:       Signature__________________________ 
 
Title: Contracting Officer    Date___________________ 
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