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Welcome! 
• Thanks for joining us! 
• CAAP is a very important evolution for our 

program 
• We strive to learn and adjust to support the 

needs of all participants 
• We look forward to program efficiency and 

effectiveness in the near future!  
• FYI - We will share this file afterwards and cite it 

as a reference when we annually solicit 
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De-Brief Objectives 

• Update you on the program goals and 
performance to date 

• Provide feedback with suggestions on how to 
improve the technical quality of your 
applications 

• Hear from you on what we can do to adjust 
any aspect of the CAAP annual execution 
 



CAAP Objectives 
1. Spur innovation through enabling an academic 

research focus on high risk and high pay-off 
solutions for the many pipeline safety challenges 
– Intended to potentially deliver desired solutions that can 

be a “hand-off” to further investigations in this or PHMSA’s 
core research program 

2. Expose “students” to subject matter common to 
pipeline safety challenges and illustrating how their 
engineering or technical discipline is highly desired 
and needed in the pipeline field 

 



History to Date 
• Early FY 2013 – Growing desire to evolve our 

research program into more basic investigations 
and having much discussion of ways to address 
workforce planning challenges 

• Funding Opportunity Announcement (FOA) 
issued in FY13 and FY14 with plan to be 
annually announced in winter with awards in 
spring 

• Already very successful – see next slide… 
 
 



Performance to Date (FY13&FY14) 
• Two FOAs, 45 Applications, 15 Awards 

– $1.5M PHMSA + $745K Resource Sharing 
– Seventy-One involved students!!!  

• Nine student poster papers at Aug 2014 R&D 
Forum https://primis.phmsa.dot.gov/rd/mtg_080614.htm 

– Two resulting internships reported 

  



CAAP Webpage 

• We are proud of your 
work and this program! 

• Transparency and 
information sharing is 
important to us 

• Program summary, stats, 
metrics and project 
pages key to good 
government 

 

https://primis.phmsa.dot.gov/rd/universitypartners.htm 



Example Summary Tables 

• Summarizes awards from an annual FOA 
• Viewable from the CAAP main webpage 
• Links to project pages – next slide… 



Example Project Page 

 



Generation of Topics 
• Stakeholder driven via 

our public events 
• Challenge is to identify 

best ones for academics 
• Some may have 

technical facets to 
address 

• Others may be very 
general in nature 

https://primis.phmsa.dot.gov/rd/workshops.htm 



Frequency and Requirements 
• Announced/Awarded Annually Winter-Spring 
• Program goal is to make 5+ awards/yr 

– Currently at $100k per award with 30% cost sharing 
by the applicant 

– Duration currently 18-24 months 
• Cost sharing, duration and other parameters may 

change – PHMSA Leadership discussions are 
ongoing 

• See each FOA for Minimum, Eligibility and other 
requirements 



Submitting Superior Applications 

Please do the following… 
• Provide the required letters and information 

to meet “all non technical requirements” 
– Some have not and will be screened from the 

review and ineligible for award 

• Submit a complete application 
– Some have omitted narrative specific to our review 

criteria 



Submitting Superior Applications 
Please do the following… 
• Match your work scope to the solicited topic as 

best as possible 
– Some have not tailored their narrative to the topic 

and seemingly submitted pet project ideas    

• Make sure students are involved and include the 
requested information about them 
– Our CAAP objectives involve students even though the 

award is made to the institution 



Submitting Superior Applications 
Please do the following… 
• Find the right balance of background narrative vs 

work scope details  
– Applications have page limits and some have written more 

about prior work then the proposed future work in which 
they will be evaluated    

• Work with Pipeline Industry to clarify gaps & 
challenges 
– Industry input to your application and involvement in your 

projects helps produce more meaningful outcomes  
 



Next Steps 

• Feedback Survey 
– We will send it towards the end of your project  
– Please respond – data will sustain the reporting of 

program metrics 

• Student Poster Papers 
– We will modify active awards with resources to 

attend specific events – we hope you can participate 

• Stay tuned for program adjustments 
– Program expansion and to align to your feedback  



Questions for You 
• We will not utilize Grants but is our use of 

Cooperative Agreements acceptable? 
– Are you open to other Agreement types? 

• Do you like Grants.gov?  
– If we switch agreement types we may use FedBizOps 

removing most if not all current financial reporting 
requirements via OMB Circular No. A-102. OMB 
Circular No. A-110 

You can email or call us with any thoughts at a later date! 



Questions for You 
• Any feedback on when we announce/solicit? 

– Does it align to your needs in securing funding or 
students? 

– Does a duration of 18-24 months help relieve 
funding or student involvement challenges? 

• How can we find topics that align to your 
expertise without providing favoritism if we 
were to solicit ideas from you? 
 You can email or call us with any thoughts at a later date! 



Questions from You? 

See the following slides for the questions and 
answers seen during the January 20th discussion. 



Questions from You? 

Question #1 – Are there Frequently Asked 
Questions (FAQs) associated with funding 
opportunities? 
 
Answer – Yes, each FOA provides a link to FAQs 
which may contain FAQs that are both general in 
nature and or specific to various issues. 



Questions from You? 

Question #2 – Does PHMSA provide an 
opportunity for applicant de-briefs in the case 
that an applicant does not receive an award? 
 
Answer – Yes, PHMSA does provide a summary 
of an application’s performance in the case if 
that application was not funded.  The 
Procurement Official identified in each FOA 
should be contacted for more details.    



Questions from You? 

Question #3 – How can academic programs better 
align to the specificities seen in PHMSA FOAs?  
 
Answer – It is recommended that interested 
past/future applications  attend PHMSA’s R&D 
Forum which is periodically held but always 
announced in the Federal Register.  You can register 
to receive event announcements via…  
https://www.federalregister.gov/ . 

https://www.federalregister.gov/
https://www.federalregister.gov/


Thank You!/Program Contacts 

Jim Merritt 
Department of Transportation 
Pipeline & Hazardous Materials Safety Administration  
Office of Pipeline Safety 
P(303) 638-4758 
Email james.merritt@dot.gov 

Robert Smith 
Department of Transportation 
Pipeline & Hazardous Materials Safety Administration 
Office of Pipeline Safety 
P(919) 238-4759 
Email robert.w.smith@dot.gov 

Ken Lee  
Director – Engineering & Research 
Department of Transportation 
Pipeline & Hazardous Materials Safety Administration 
Office of Pipeline Safety 
P(202) 366-2694 
Email kenneth.lee@dot.gov 

PHMSA RD&T  
Providing/Supporting: 
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